RS e T S e







V. I Lenin

Questions of the Socialist
Organisation of the Economy

Articles and Speechey

G

Progress: Publishiei¢ o Moscnw




Russia raisad the problem of
womin develop b 1mcita
; fhe  spee

book Lenin experience of the yesr

g the Bevolafion and indicatés the chick ways of sefting

he Tounders of sefentife
2 ed on
by aman, ald i bily and be teplaced
saciety, This was a scientfically estabiished Facl,
“mee kpew thip whon we took ;
o, but we conld not know sither thp *:rl i
uld fake or r;'.#c al develn of the acls =1
i [ 1 ivd nature ¢ ; -'.'"F]'b'.'cl. anly hy
the “expetience of miliions beeavse for our bu i-
soepalist v structicn, the swperience of the hundre
thens -d of the npper steats of SOGLELY -\'"1"1 i‘.‘\"(‘ 'lllne'la
accrueg o in i sphare: by summarising I-u.- ex-
pr‘:'.er:l;.u af ong of pe } d pm-e-m il twite solitfions bo the
moat di i .'m:l comprlicated prob conslruction: the cor
solutions has been pr ‘.,_ her course of histors,
rate of growth of Sovict seo ificent achievements
{ > suecessful dewel
list countrics,
here publ _|c.:1 cover A wide range of
iomalisation and management of inditstry,
ution of the agrarian problem contaimed in
3 '-1I sing farming and its prase.
I.E| el J:Jnrrn, i : ol a aocinlist
zud the srganizat itieyy, the parte-
ts and peasants in Javernmeast, ters’ and: Pe
nany other prab) o i h‘hl)i-: to inclhug
z would fill several books of
in . whi e o ..".d 11‘.C."':u is of build
omy ware form d d - scien ly greunded are,
n chronelogic !
hoen made | the Colfected Works, Fourth
numbers of the velumes from which they ape
each ariicle; the volumes of the English

Progress Prublishars

CONTENTS

TMPENDING CATASTROPHE AND HOW TO COMBAT IT

‘ofchiveg . |
Lovernment Ina vty .
Generally: Known and Easy o Pyt it

:_'.—r1|._|:-:','-;-_'
Financial 0 i Measurcs be Combat
Can Ons

ance Towirds Sociz]-
famy

The Streggle i » Chaos —.--n:I the . War
Thp Eevolubionary hw'_“‘l.!'}Cl_,i.l.._? -|:-'_’ v Reyalutd v Prolotarias
THE STATE AND REVOLUTION i(E,
2. Fhe
From:

The

{

REPORT ON THE LAND TO THE SECOND
o bk -

GRESS OF 80V,

DRAFT DECREE ON THE NATICNALISATIO
AND 'ON MEASU R ES MEUESSARY Fonr
TION ]

HOW To ORGANISE  EMULATI y |

&0

NOWAR SJELT ) AT THE
RESS Of ] Ji Mavch 101

Page

11




SR K i ) e b

CONIENTS

THE IMMEDMATE TASKS OF THE BOVIET GOVERNMENT
The In «,1'11&1'\-1"1 Fonkt of the Russian Sevie Republic and
the Fundamental Tagks of the So. list Revalution :
iJ.. Ceneral '3||'>n._|"‘|1"' of tha Moment:,
ugale Against thr Er irfjeaisie q
the Struggle for Countryowide Accounting
Raising the Productivity of Labour
The Organisation of Emuladen .
“Harmosiious Organisation” and Dictatorehi i)
The Develgpment of Sovies G?TQ‘E,.-.SBL.JJ

Conclusion

D'? AFT FLAN OF SCIENTIFIC AND TECHNICAT WORK
LEETWING” CHILDISHNESS AND FPETTY BOURCEOIS MEN
TALFTY. [Fxcerpt) :
IiL
IV
Lf
RERCORT 1O THE ALL-RUSSIA CONGRESS OF REPRESENTA-
FIVES OF TFINANCIAT DEPARTMENTS OF q.l:'\'TE.To
Moy 18, f214 A el i x I
i of  Fistaneos
oomme and Property Tasation
Lethenre CanseripBon
Now Currency

SPEECH AT THE FIRST hONt_,-LtL)" OF BCONOMIC COUNCILS.
May 26, 1818 . .

THE CHARACTER OF CUR NEWSPAPERS

FROM 4 SPEECH DELIVERED ON IHE QCCASION OF THE
ANNIVERSARY OF “THE REVOLUTION AT TEE SIXTH
(EXTRAORDINARY) AFLL-RUSSIA COMORESS OF SOVIE TS OF
WORKERS', PEASANTS, QUSSACKS AND RED ARMY DEPLI-
TIES: Noverther 6, f048 | el :

SPEECH DELIVERED TO A MEETING OF DELEGATES FROM
BMOSCOW CENTRAL WORKERS' COODERATIVE No
uber 26, 1018 e o e i
SPEECH TO THE FIRST ALT-HIIGSiA CONCRESS OF LAND OE
PARTMENRTS, POOR PEASANTS COMM ES, AND COM-
MUORES, Degeniber 17, 1018 7 :

CONTENTS

A LITTLE PICTURE TN ILLUSTRATION OF BIG PROBLEMS

FROM THE DRAFT PROGRANME OF THE BRCP (B
11. Pol from ihe Fronamic Sechon of the Fragramime.
13, ‘fAgrarian Secton of the Froqraniie -

GREAT BEGINMNING Harodim of the Workers i the R "Come
muenisd  SubBobniks™ A N '

ECONOMICS AND POLITICS IN THE ERA OF THE DICTA-
TORSHIP OF THE EROLETARIAT : P g

3

SEEECH DEITVERED AT THE EIRST CONGRESS OF AQRICUL-
TURAL COMMUNES AND ACRICHI TURAL ARTELS, Decom
Tier &, 3579 =2 i 2 ret by -

FROM REPORT ON THE WORK OF THE AIT-RTISSLA CENTIAL

EXECQUTIVE COMMITTEE AND THE COUMNCIL OF T-'F'-:“"l ES

C""'T'*’ "‘r“’ 5 TO-THE FIRST SESSION OF THE AL {IT"‘:T"L

i aJ..l:..[. TIWE COMMITTEE OF THE £ VT_.I‘. |[ CON
VYOCATION  Pebnary F 20 4e3g; s 4 i ¥

SPEECH 1D THE THIED -"uL’ “U‘,‘J*\l% CONGRESS
i NEPORT WORKERS, Mar 13, 1826, H
HROM THE DESTRIICTION OF THE ANCIENT S0OCIAL SYSTEM
TO THE CREATION OF THE NEW
FROM THE PIRST SUBROTNIR -ON THE MOSCOW-HAZAN RBAIL
WAL THE ALL-RUSSIA MAY DAY .‘}L‘LBCJI MNTEC

FROM THE SPEECH ON OUR FOREIGN AND DHOMESTIC POST
- SRS OF THE PARTY .

THE SINGLE ECONOMIC PLAN

FROM THE REPORT ON THT SUEST
EIND FOR THE SURPLUS APDR




Bl i S o

CONTENTS

INSTRUCTIONS OF THE COUNCIL OF LABOUR AND DEFE
D LOCAT S0OVIET RoDiss rakt | =

First Group of Ouestians
with the Peasantyy
B iowards the Capitalisis . i
3. Encouragemen| of Tn c~uf:'J-_r‘ Imitiativa in Commadily Ex-
change, and in Eiorami Develonmens 4 Cenaral (s
4. Co-ordination of tha B 1ie Wark of Differont Bepart-
T vodIt e Lo scrmmisralive: Arens: Violopsts, Uyerds
aI"‘L.n'.['It'l 5 ; LAy P
& Improvement of the Conditions of the Workers and §
of the Peasants 3 RN R
1sing the Nomber of State Administrafors in Eesnsmic
Opoiis Warly | R A
and Besults of Combating hwm ugrabe Mothods and

Diten

9. Revival of Agriciltuse: 'l:i‘ Poasant Farming: (2} Seatg Farms;
(E} Co-opgratives;

Emterprises and Establishmeny
ApLivemien in Eoonpmic Wark: |
Bonuses it Kind : C AR A
i Unione, Their Parl in Production

Ciiation
Use of Army Ulnits for ]
Labour §

ird Grovn. of Questiogs
noite Coumells |
Stute Gengral iy Commission of
I 3! Feontinie Bodies

ixchange with For ign Countries
- Water and Lokl Transport

Press Publicity for Keoncmic Worl
Fourth Group of Cruestins SR ol o : S

1IE LOCAL ECONOMIC RO QODIES, bp.. ch Deliverad at the

the All-Russia Centes] Ex recutive Commithiee, May 50, 107

LEITER TO THE EDITORS OF EXQONOMICHESKAYA ZHIZN

THE FOURTH ANNIVERSARY OF THE OCTOBER REVOLUTION
(Excerpt) ! A e st o e CP N T R
THE IMPORTANCE OF GOLD KOW AND AFTER IHE COMPLETE
VICTORY OF SCCIATISN 2 Uiy S
THE ROLE AND FEUMNCTIONS OF r T J\"‘JE UNIONS UNDER
THE NEW E ONOMIC POL ICY. J_'!I:_u\_“ on of £ Cenfral Com
mittee of f Russian Cammpnis Party evike), Adopted
Januasy 12 1032 (Excer ; ~ 7 iy v
« The Trade Unions and tho ME""‘I{"“'TI'._.JI af

F1"aon, ol ghe
s Draanisations

aﬁ.'l‘.“.}." s iy .

FIVE YEARS OF THE RU SSIAN REVOLUTION AND T"‘Tﬁ PROS-
FECTS OF THE WORLD REVOLIITION Report I
the Faurth Congress of the Commug st International
13, 1823 ; LTI .
CO-OPERATION
1

L .

HOW WE sHOULD RF,:T-!.::—N[QI— THE WORKERS AND PEAS
ANTE ;\bll mdatfan fo the Twelfth Party

BETTER FEWER, BUT BETTER

NOTES
NAME INDEX




THE IMPENDING CATASTROPHE
AND HOW TO COMBAT IT

FAMINE IS APPROACHING

Unaveidable catastrophe is threatening Russia. The rail-
ways are iner Ii'ﬂ Iy disorganised and the disorganisation is
progressing. ‘1hc reilways will come to a standstill. The trans
port of raw materizls and coal to the factories will cease. The
transport of grain will cease, The capitalists are
and consistently sabolaging (damaging, stopping, disrusting,
hampering) production, hoping that an unparalleled catastro
phe will mean the collapse of the republic and democracy,
and of the Soviets and proletarian and poazant
generally, thus facilitating the return to a mons
restoration of the siupremacy of the bourgeo and landls

The danger of a catistrophe of unprecedentad dimensians
and of famine is immineit. All the newspapers have written
shout this time and again. An incredible number &f resalu-
tions have been adopted by the parties and by the Soviets
of Workers'. Soldiers' and Peasants’ Denwuties—resolutions
which admit thal a catastrophe is unavoidable. that it iz very
close, that desperale measures are necessary to combat it
that “hercic efforts” by the people are necessary to avert
riin, and so on,

Everybedy says this. Evervbody admits it Everybody has
decided that it is so.

And yet nothing is b’i’hj done.

Half a year of the revolution has elapsed. The catastrophe

ill closer. Unemployment has assumed a mass seale. Ju
think of it: there is a shortage of goods in the country, the
conntry is nﬂr-q;ﬂ"f.\.g from ~ a shortage of food, from
B Sfcut age of labowy, although there is a sufficient quantity
of grain and raw materiais-get in such a country, at-such a
critical moment, there is mass unemployvinent] ‘v.‘.’h better




evidence is required to show that after six months of e -.-'u]‘-1-~
ton (which some call a great revolution, but which so far it
would perhaps be fairer to call a votten revelution), in a dem-
ocratic yepublic, with an abundance of unions. organs and
t._tl..tlu"‘i uhmh proudly call themselves “revolubonary-
democratic”, zbszolutely mothing of any importance has
aclually been done to avert o ephe, to avert famine?
are nearing ruin with increasing speed: the war will net
wail; it is causing increasing dislocation in every sphere of
national life,

Yot the slightest altention and thought will suffice to con-
vince us that the ways of combating catastrophe and famine
are a"t'ﬂgtbk, that the measures required to combat them are
ghite clear, simple, perfectly feasible; and fully: within the
powers of the people’s forces, and that these measures are
not being adopted enly because, ra:_-:,’fnr-;;m: benause, their
realisation would affect the fabulous profits of a handful of
landowners and capitalists

And, indeed, we can guarantee that you will not find a
single speech, & single article in & newspaper of any trend,
a single ressclution pa by any meeting or institution
which does not quite clearly and Llu'i-i":i-rh-' repognrise the chiet
and principal measure of combating, of averting n_'.:l!.'.i.st‘:"_‘-t'.llu'
angd famine, This measure is control, supervision, acount i1igy,

lation by the state, introducton of a proper | ]r Lribution
of '|.'|1::=_‘:\ul'-[,1'“.ur' in the t.“‘f:sdl.t tion and distribution of n}.,un.,
hushanding of the pepple's |D"(E_-~= elimination of all waste

effort; economy of effort, Control, supervision and
counting—these are the prime reguisites for combating catas
trophe and famine. That is indisputable and generally rec -:;-

: And that iz just what ‘}1' nal being done for fesr of e
croaching on'the supremsac e landowners and capital 15t~=
on their immense, unheard-of and scandalous profits, prefits
desived from high prices ar conkracks (2 '_:'[, dire i"ij-,' or
"H(“I'L“L v, neavly eve "f‘n'""c. is now Tworking” for the war),

rlw about which everybody knows and which everyb ‘c',

and over which ‘\-’C‘lj‘.,L)Odj-‘ is sighing and qranr-l 13

And absclutely nothing is being done by the state fto
intraduce such control, dceounting and supervision as would
be in the least offective,
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COMPLETE GOVERNMENT INACTIVITY

There is a universal, systematic and persistent sabota ge
of every kind of control, supervision 1'1"1 accounting and of
all attempts on the part of the state to institute them. And
ane must be ineredibly naive not to understand, one must
be an utter hypocrite to prelend not to understand, where
this sabotage comes fram and by what means it is being car
ried 'm. For this sabolage by the bankers and capitalists,
their "fm -':!."r.-u of every kind of con Ern', superyision and ac-
counting, is bieing 1'.:1'\ e to the state forms ot a democralic
repob lic, is ["»" wlapted to the existence of “revolutionary
demacratic” ;mfuhm .. The capitalisi getitry ur*_der&-f;m'_!.
fall well that trath which all believers in scientific socialism
profess to recognise: but which the Mensheviks! and Soctal-
ist-Revolutionaries? tried o forget as soon as their friends
secured jobs as Ministers, Dcpd'- Ministars, etc. This trath
is that 1]|L cconomic substance of capitalist expu_lt«mar ig in
no wise affected by the substitution of republican-demorratic
forms of government for monarchist forms, and that, conse-
quently, the reverse is true—enly the form of the struggle for
the inviglability and sacredness of capitalist p“i_‘lﬁ":i need be
changed in O.d"l to protect them under a demoeeratic republic
just as effectively as under an absolute monarchy.

The present, modern republican-democratic sabotage of
every .&md of control, accounting and supervision consists in
the capitalis rarmly’’ accepting in words the “principle”
of control and the necessity for contzel (as, it need hardly be
said; do all the Mensheviks and Socialist-Rewolutionaries),
insisting only that this contrel should be introduoced
”\;;1'; u.uz‘.]lw", systematically and in a "'state-regulated” wav. In

er, these specious words serve to conceal the
f.*..r.+.w.:'..r!.w..n of L.untt'ol, its nullification, its reduction to a fic
tion, the mere ; aying at control, the ’?OS,})C«“’LJ_I ent of all
business-like and practically effective meagi the creation of
extraordinarily complicated, bulky and E_"I.,e._"_é'.L‘.'..'L':.li'_U_‘E'Lll:, inert
ingtitutions of control which are Fully dependent en the capital
ists, and which do absolutely nothing and cannot do anything.

In order not to engage in unfounded stateme let ns rite
witnesses from among the Mensheviks and Socialist-Revali-
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tionaries, le. the very people who had the maio
Soviets during the Rrst six months of the :
tool L'LI-':- in the "cealition government' * and who

[ sponsible ta the Russiém work
~|.h~-gt o Lli.‘.-i".‘} and, allow

Izpestiq Tsik (e, the new: sparLr of the Central F\ L.|||.1”-:"
ithee c[ the ﬂ.llhlu::.l:l Congress of Soviets of Work
2 and Peasants' Deputies), the offici :
the highest of the so-called “autheritalive” (no joke!} bodiss
of “revolutionary’” democracy, in s issue of September 7,
1917, No. 164, printed : resolution passed by 4 a-:.a.tlal con
trol organisation ¢reated by, and in the hands of, these very
Mensheviks and Socialist-Revelutionaries. This specia "1-5L'-
tution is the “"Economip Section’™ of the Central Exeo

Committes. In it resolution it officially records as & Fact
camniete ?'ff:rr:'r'f'ﬂ*'ﬂ" of the centrl bodies sel up wadet
jovgrnment for the regulation of economic life”.

In truth, could one imagine am‘ more gloguent testimony
to the collapse of the Menshevik and Sccialist-Revolutionary
policy than thig .s.“ML'n'L“t signed by the Mensheviks and
Bocialist-Revolutionaries themselves?

The need for the regulation of economic lifc was aleeady
recogniscd under teari and certain instilutions were get up
for the purpose; But under tsarism economic chaos steadily
grow and reached monstrous propostions, It was at once
tecognised that it was the task of the republican, revolutionary
government to adopt effective and resolute messures {o put
an end te the - ecomomic chaes. When the "coalition™ govern-
ment was formed with the Mensheviks and Socialist-Revolu-
Lienaries L.uL_ ipaling, it promised and updertook in ils most
solemn | ic declaration of May 6 to introduce state contr w]
and regulation, The Tseretelis and Chernovs, like all
Menshevile and Socialist-Revolutionary leaders, vowed an-i
swore thal tiot on iy were they responsible for the govern-
ment, but that “authoritative organs of revelubonary demon
racy” under i¢ gontral actually kept an eye on the work

fthe government and supervised its activities.

Four months have elaps ce May 6, Four long menths,
in which Russia has sacrificed the lives of hundrads of thou-
sands of scldiere for the sake of the absurd imperialist Tof-
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fensive’ 2 in which chaos and disaster have been advancing in
seven-league stoides, nowhich the summer season afforded an
exceptional opportunity to do a great deal in the matter of
water iransport; agriculture, pr awuc:t‘rg for minerals, and
50 on and so forth-and after the lapse of four menths: the
#1;*1-«11 viks and Sccialist-Revolulionsries have been obliged

otfficially to admit the "complete inactivity™ of the institutions
a[ control setup under the g._x ernment||

And HL:.L Mensheviks and Secalist-Revelutionaries
the mien of sericus statesmen, now prate l'wu are writing this
pn the very eve of the Democratic Conf i“ nce of September
125 that matters can be furthered by teplacing the coalition
with the Cadets® by a coalition with commercial and indus-
frial Eit Kitvches,? the Ryabushinskys, Bublikovs, Tere-
shchenkos and Ce.

Haow, be it asked, are we to sxplain this astonishing blind
ness of the Mensheviks and Soclalist-Revolutionanes? Are we
to ].'CL:“Td them as -pnlitim' infanty who in thelr extreme

and naiveis do not realisc what they are doing and

i ""-,-L]';' gong us’,r&,'» Or does the abundance of posts

Ll‘.i-.','v' aceupy as Minjsters, Deputy Ministers, GCoverhors Gen-

eral, Commissats and the like possess the power of engender-
ing a special kind of “political” blindnesst

MEASLURES OF CONTROL ARE GENFRALLY ENOWN
AND EASY TO PUT INTO EFFECT

It might be asked, ave not the methods and measurés of
control extremely L,Dll}T_‘l.._a, ditficult, untiied and even un-
known? Is not the delay due to the fact that although the
L.men of the Cadet Party, the merchani and mdustrial
clasy, and the Menshevik and Scciaglist-Revolutionary parties
h.-! ve already for six months been toiling in the sweat of their
brow, v esligating, studving and dlb:ovr.r.vg tneasures and
methods of control—still the proeblem is an incredibly difficult
ohe nd has not yet been solved?

Alas, this is how they are trying te prasent matters to fool
the i ignorant, illiterate and dovrntrodden muzhiks and the _f.]u]-
lible peeple whe believe everything and never go deeply into




however, even iu"r-ium, even the "eld

n it set up the War Industry Committees, kuegur

principal measure, the chief method |1d way to introdice
control, namely, 't'r'.' uniting the population according to pro-
fession, purpose of work, branch of lwlﬂnu'. f—‘f*' But tsarism
feared the union of the population and therefore tried in every
way o restrict and artifcially hinder this g_ucrallj,-'--ktmwI't,
very easy and qiiits ,:1'&:t1: al method and means of control

All the belligerent conuntries, '-"l..i"f"‘r_ﬂ_j as they do from the
>-'1l—11n. burdens and hardships of ﬂ.L war, :-L|qul' g—in one

degree or ancther—from economic chaos and famine, have
long ago outlined, defined, applied and tested & whole series
of measures of control, consisting in nearly BVery case ir1 unit-
ing the population and in crealing or encouraging the activ-
ities of untons of varicus kinds, im which '|'e,::'i:s:nt:|t'_-'fe> of
the state pa: rticipate, which are undet the supervizion of the
state; ete. All these measures of contrel are generally kmown,
much has been said and written about them, and the laws
passed by the advanced belligerent powers rchting to control
11‘ v 13-. en translated into Russian ar esplained in detail in

slan Press.

state really weanted to exercize centrol in a business-
lilee ;and earnest fashion, if its 111:1-1LLL1 s had not condemned
themselves to “complete Inactivity” by el servility to the
'Ei."‘-l':aa: ts, -all the state would have to do would be to draw

on the rich store of messures of control which are

known and already being put into effect. The only
bstacle to this—an obstacle concealed from the eyes of the
gople by the Cadets, Socialist-Revolutionaries and Mensheviks
—was, and sHll is, that control would bring to light the
fabulons profits of the capitalists and would cut the ground
from wnder these ]'H'Oﬁ‘,:%.

In order the more clearly to explain this most important
guesHon {a question which is essentially equivalent to that
of the programme of gmy truly revolutionary government
that would wish to save Russia from war and famine), let us
enumerate these principal measures of control and examine
each of them separately,

We shall see that all 2 government would have had to
do, if ity name of revolutiohary-demotratic government is not

PUPENTHEG CATASTROPHE AND HOW T COMBAT IT
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merely a joke, was to decrég, in the very first week of its
exigtence, that the ““m"'rnl measures of contrel be carvied
into effect, that strict and severe punishment be meted out
to _tplhll_mm who' fraudulently evaded control, and fo call
upon the population itself to exercise supervision over the
capitalists and see to it that they scrupulously ohserved the
regulations on conttel~and contral would have been intro
duped in Russia Jolz;u

These principal measures are as follows:

(1} Amalgamation of all the banks into a4 single bank and
state control over its operations, ot the nationalisation of the
banks, )

(23 The naticnalisation of the Syndicates, i.e., the largest
.1.-:no::o ligtic capitalist associations (sugar, oil, coal, iron and
steel syndicates. ete.).

(3] Aboluon of commercial secrecy.

{4) Compulsory Syndication (Le.; compulsory 'r':al_]mr.-;.t-
Hon into gssaciations) of industrizlists, mer rehants and  em-
ployers generally.

(5] Compulsory organisation of the population into con-
sumers’ sociaties, or the encc-m*agenw.nt of such organisation,
and the sxercise of control over if.

Let 15 evamine what would be the significance of sach of
these measures if carried oul in a revolutionary-democratic
way

MNATIONALISATION OF THE BANKS

The banks, as we know, are the centres of modern economic

life, the principal nerve cenitres of the whole capilalist
gconomic svstemn. To talk abont “regulating economic life”
md at the same time to evade the guestion of the nationalisa-
[ion of the n.r (3 i3 either to betray t'rf mast profound igno-
rance or to deceive the “common people’” by florid v'm"ls and
grandil C!'T.ler- promises with the deliberate intention of not

fuifs J.llnc these pn:uﬂtar“..

Tt is utterly absurd to contrel and regulate deliveries of

grain, or the production and distribution of goods genervally,

without controlling and regulating bank opetations. It is like
tying to save odd kopeks and closing one's gyes to millions

AR Y




are so «losely and intimately
- 'm gmm and vL'C?:x-'l'I:;'zlg elee) and with
i ing hands” on the banks nothing
revoluti c.-ncu'y—:’_-f mocratic’” can be
comp xb"tud

BuL perhaps for the state to “lay hands” on the banks is
a very difficult and . ,mum,x aperation? They usu: tr'g; to
jullible people with this very idea—that is 1o , the
t5 and their defenders bry it because it is Lu thair

-u‘h antage to do go.

8 matter of fact the e Honalisation of the l_wz.hL
which would not E.lu.,p“'"t:' any “owner” of a sii agle ko
présents ah c.n ute 'y no technical or eulturdl difficuities what
JOCVEL: s being delayed exclusively because of the vile
greed of an insignificant 1131(1?111 af !*:_' rich. If the jl:”’f‘]"d. i
satien of the banks is so often confuscd with the conbscaltion
"' P 1‘-ﬁLL priperty, it s the bourgsois pross, whase interest

is to deceive the public, that is responsible for the dissen
ot¥| u]. this confusion of ideas.
e ownership of the capital wielded by and concentrated
tie banks 15 certified by printed and written certifieatos
bonds, bills, receipts, ete; Not a single ane of
cates would gisﬁppﬂ' or be altered if the banks
alised, e, if all the banks were amsz gamated into
gle state bank. Wheever owned en rubles a sav-
ld conlinue to be the owner of fifteen rubles
onalisation of the banks; and whoever had fifteen
rubles would continue after the nationalisation of the
5 to have fifteen million 1'Ll':lus in the form of shares,
s, bills, commercial certificates and the like.
1at, then, is the significance n:-l' ;“w:- nationalisation of
banks?
It is that no effective control of any kind over the individ-
L..ﬂ banks and their operations 1s possible (even if comm
- eic., were abolished) because it is impossible
eye on the ex tremely complex, involved and wily
resorted bo in glr"v.",rq up balance sheets, in
g fctitious enterprises and subsidiaries, in I't:Sﬂ'_".i.'lg
o the s 5 of F“s re-heads, and so on and so forth. Only
the am q..E}cl_ﬁl._,_tll...?t ef all banks into one, which in itse I' would

BABENDING CATASTEOPHE AND HOW TO COMBAT I £

imply no chatge whatever in respect of owne ship, and
which, we repeal, would not I'.i(!pl""i‘[‘ any owner of a single
kopek, xm"Id make it possible 10 exercise real control—pro-
vided, of course, that all the other measures indicated above
were carried out. Unly by the nationalisation of the banks
tan the state put itself in & position to know w]-u-rr: and how,
whence and wi:czl._. millions and millions of ruhles fAaw. And
only contrel over the banks, over the centre, over the pivot
and chief mechanism of capitalist circulation, would make it
possible to oroganise real and not fictitious conirol over the
whole economic life and the production and distribulion of
staple goods, and introduce that “regulation of cconemic life”
which otherwise is inevitably doomed to remain 4 ministerial
phrase designed to fool the common people, Only control
avar '*ﬁ'-ll'ki“:q operations, provided they are goncentrated in
a single state bank, would malke it pr“l:nlb'f, if certain other
easily-practicable measurcs were adopted, to arrange the
effective cellection of income tax in such a way as really to
prevent the concealment of property and incomes; for at
ptesent the income tax is very largely a fiction,

The nationalisation of the banks has only to be decreed,
and it would be carried cut by the directors and 91“1-L.vce-s
themselves. No special machinery, no special preparatory
measures on the part of the state would be required, Tor this
15 a migasure that can be effected by one single decree, at a
“single stroke”, Tha econcmic fe.‘-t.:‘.u'f"» of such a measure
was created by capitalism itself once it had de =11n|J- d to
stage of bills, shares, honds and *11‘ Jlr.e. A thal iz Tequi
is to snify acconmtancy. And ‘E the revaliutionary-democ
government were fo decide that immediately, by telegraph,
meelings of managers and employses should be called in
every city, and conferences in every region and in the country
as ‘a whole, for the immediate amalgamation of all "]uﬂ
banks into a single state bank. this reform would be car
ried out in a few weels. OF course, it would be the directors
and the higher bank officials who woild offer resistance, who
wWaould try to deceive the state. delay matters, and so on, for
these gentlemen would lose their highly remunerative posts
and the opportunity of performing highly profitable fraudu-
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‘CNL operations. That is the crux of the matter, But there is

nal e ‘-.’*.JH.%.*;L technical difficulty in the way of the .-m'-_zll{j;u-
mation of the banks: and if the slate power were revalution-
ary not-onlyde word (ie, would not fear to do aw;s\..' with
mertia and ror e, if it were democratic not only in ward
e 1F it acted in the interests of the majority of the people
.ind not of a nandful of rich men), it would be encugh to
dectee confiscation of broperty and imprisonment as the
fj:-r:;lJr;-rr ["‘u" directors, board members and large s]nu'-:_‘,'rmic[eil's
tor the slightest delay or for adempting to conceal documente
ind accounts; i." wouid be enough, for example, to crganise
__th:.' JooLer employees separately and to reward them fordetect-

el s A e e ey, i g
) traud and delay on the part of the rich-and the nation-

aisabion of the banks could he eidected as smoothly and
sapidly ag can be, s

L '!"Ef:. aavaniages geciuing to the whole people frem the na-
Uonalisation of the banks—pot o the workers especially (for
the workers have little to do with banks) But e the mass of
peasants and small industrialists-would be enormous. The
saving in labowr would he gigantic, and, dssuming :'_ha:t -i'fIE
ftate would retain the former number of bank énm?nyc;q
nationalisation would be a highly important q-:an[k@\;ndﬁ
making the use of the banks universal, tows rds illCl'JL;’r-“'-"ﬂLi tha
f!'.l.'l_'l‘['JL"'t' of their branches, making their operalions 'ﬂ‘uo c::asi_’.u‘
avails -:_J‘..:, elc., ete, The availability of credit on casy t;: ::;1-5
Precisely for the small owners, for the peasantry, would in-
Ea e snsely. As to 11:9 statke, i would for the first time
o= 11 3 position first to reniewr all the chist monetary opera-
Lions, =,«-.‘11ch_*.~.-';:-ul-:i o¢ unconcealed, then to control them,
then I.&?_ regulate economic life, and fmally to obtain millians

ang

) “.'liu.ns for large state transactons withoul paying the
capitanst gentry sky-high “commissions” for theiy Yservices!,
Th the-reason—and the only reasen why all the eapital-
ists, all the bourgesis professors, all the hourdesisia _=11;1
11] the Plekhanovs, Potrésewys and Co., who serve them, Ii';\.'-m\
at the mouth and are Prepared to fight against the nationali-
sabion of the banks and invent thousands of excuses 1o prevent
th.ﬁ adoption of this easiest and most essential measure
altheugh even from the standpoint of the “defonce” of the
country, die., tram the milies ry standpoint, this measure wonld

IMFENDING CATASTROFHE AND HOW TO COMBAT

be a gigantic advantage and would enhance the “military
might” of the country tremendously,

The following objection might be raided: why do such
vanced states as Germany and the US:A, “regulate economic
life™ so magnificently and yvet do not even think of national-
isingg the banks?

Because, we reply, bolth these sfates. alth Y one is A

' r capitalist,
; i se, they carry
out the reforms they need by reactionary-bureaucratic meth-
ods, whereas we are speaking here of revolutisnary
mocrat

This “little difference” is of major importance, Tn most
gases it is “not the custom'” to pay attenticn to it The Ferm
“revolutionary democracy” has become wilh us
ameng the Socialist-Revolutionarics and Moenshe
a conventional phrase, like the expression
which is used alse by people who are not so ignorant as to
believe in God; or like the expression “respectable citizen”
—which iz sometimes used even in 4dd ressing members of the
staft of Dyen or Yedinstro, although nearly everybody un
derstands that these newspapers have been founded and are
maintained by the capitalists in the interests of the capitalists,
angd that theve is thercfore very litte "respectable’ about
pReudo-socialists contributing to these NeWSpapers.

If we do not employ the words “revolutionary democracy”
as a stereotyped and ceremontal phrase, as a conventianal
epithet, but reflect on their significance, we shall fnd that
being a democrat in fact means reckoning with the interests
af the majorily of the peaple and not the m: rity, -and that
being a revolutionary means destroving everything pernicious
and ohzolete in the most resolute and ruthless manner

Neither in America nor in Germany, as far as we know,
is any ¢laim laid by eitherthe government or the ruling classes
to the title “revolutionary democrats”, a btle ta which
our Sacialist-Revolutionarics and Mensheviks lay claim (and
which they prostitute).

In Germany there are only four verv large private banks
of natiopal itnportance; in America there are onlv fwo. T iz
CAslET, more convenient, more profitable for the §

financia
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magnates of these

oanks to unile privately, surreptitiouslv. in

onary and uot a revolutionary way, in a bureaucratic
and. not & demacratic wiy, oribing state officials (this is the

general rule hoth in America ard in Gerntany), and presery-
ing the private character of the banks precisely in order to
preserve secrecy of operations, precisely in order to milk the
state of millicns and millions in “superprofits”, and precisely
in order o perform fraudulent fnancial machitialions. -
I‘!C.'!i America and Cerm ny “regulate ecomomic life” in
ﬁl‘lﬂi’? 4 way as Lo create condilions of war-time venal servitude
for the workers (and partly for the peasants) and a paradise
for the bankers and canitalists, Their requlation consists in
“squeezing” the workers o the point of starvation, while the
litalists are guaranteed (surreplitiously, in a reactionary-
calcratic fashion) profits higher than before the war.
_Such a course is quile possible in republican-imperialist Rus-
512 too; it is indeed the course that is being followed not only
by _i']u- f‘vl_if:vu.-:: v and Shingarvovs, but alsa by Kerensky in
bartnership: with Tereshchenke, Nekrasov, Bernatsky, Proka-
bovich and Co ‘0 profece the reacHonary-burcaucrat-
ic “inviolability” of the banks and their sacs  to Fabu-
profits. Let us better tell the tretk, pamely, that i re-
olican Russia they want to regulale cconomic life in a
reaclionary-burcaucratic manner, but “often” find it difficult
to do so owing fo the existence of the “Soviets” that Kornilow
Na. 1% did not manage to disperse, but which Kornilow Neo. 2
will endeavour to disperse, .. TR
. That would be the truth. And thig simple ‘but bitter truth
15 maore uschul for the enlightenment of the people than the
ﬂ;::-(:l_u:;ﬂd lies about "our”, “great”, “re rolutionary” democ-
TRCV. ...

The nationalisation of the banks would at tha same
greatly facilitate the nationalisation of the insurance busi
Le., the amalgamation of all the inenrance companies inte

ition of their opérations, and state control
- too, conferences of insurakce company em-
ry out this amalgameation immediately
without any great effort, provided 2 vevolut; onary-democratic

MIPENDING CATASTROPHE AND HOW TO COMEAT IT

government decreed this and ordered directors and large
chareholders to effect the amalgamation without the slightest
delay and held every one of them strictly accountable for it,
Hundreds of millions of rubles have been invested in the in-
surance business by the capitalists; the work is all done by
the employvess. The amalgamation of this business would lead
¢r insurance premiums, would provide a host aof
and conveniences for the insured and would m:
it possible to increase their number without increasing
penditure of eHort and funds. Absolutely nothing but the
inertia, routine and greed of a handful of holders of remu
nierative jobs is delaving this réform, which, again, weuld
enhance the "defence potential” of the countey by economising
iopal labour and creating a pumber of highly importan

rhunities to “regulate economic life’™ not in word, but in

NATIONALISATION OF THE SYNDICATES

Capitalism differs from the old, pre-capikalist systems of
cconamy in having created the closest Hes and interdepend-
encé between the various branches of economy, Were this
not so, ihcidentally, no steps towards secialism would he

technically feasible, Modern capitalism. under which the
banks dominate production, has carried this interdependence
of the various branches of the economy to an extreme. The
banks and the more important branches of industey and com-
merce have become inseparably merged. This means, on the
one hand, that it is impossible to nationalise the banks alone,
withoitt procesding to create a state monepoly of commereial
and industrial syndicates [sugar, coal, iren, oil e and
without nationalising them: Tt means, on the a wand, that
if carried out in earnest, the zegulation of economic Hife would
demand the simultancous nationalisation of both the banks
and the syndicates,
Let us take the Suger Synd 2 ample. Froawas
; into & huge
capitalist combins of equipned. refineries and
tactorics. And, of cortrse, this co thoroughly imbued as
it was with the most redctionary and burdaucratic spirdt
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secured scandalously high pro 'tﬁl farthe t::.-‘-.};"i'?ﬁ:i sts and reduced

its employess to the status of humiliated and ¢ trodden
slaves without any *1t_|‘11c whatever. Even ::i' that time th '

state controlled and regulated production—in the interests of
the rich, the magnates,

All that remains to do here is to transform reactionary
burcaucratic regulation into 1'3'.!:1.'.4. onary-~dlemecratic regula-
tion by simple decrees providing for the summs cning of a con-
ference of cinployees, engineets; directors and brarF-l'l"l]..:!-:'.’h,
tor the J.dethd-.- of uniform accountancy, for contral Ty
the warl -:u:. unions, eic.. This is an excee: ngly simpla thing
—yet it has not been donel Under the democratic republic
the regulation of the sugar industry actually remains reac-
ti cnary- bureangratic; everything remaing a2 of -a]..'.; the waste-
ful dissipation of national Ta'*-ﬁur routine and stagnation,
and the enrichment of the Bobrinskys ard Tercsh henleos,
Duu:ccmr}' and not bureaucracy, the vmployess, and not the
"sugar kings”. shonld be called upen o ekervise independent
it :Itl‘lll'”'—:l'l“ld this could and should he done in a faw davs :
a single stroke, if on iy the Socialis: Rex el u..mr“r"a and ‘V’Ir* 11

sheviks d d not befog the nnr-d:. ofthe people by plans for
sociation™ with these verv sugar 1~1.“:g=, for the very coalition
with the wealthy from which, and as 4 consequence of whicl
the “complete inactivity” of the government in the matter of
regulating economic life follows with absolute inevitability,*
Take the oil business. It had already to a vast extont bean
“socialised” by the earlie: du'*_ogn ent of italis
couple of oil Pu.ﬂ_ gs wield millions and hundreds of millions
of rubles, clipping coupons '“1*1 accumula ating fabulous profit
from the “business” which is nireudy actually, technic ..I]', and
socially on-q;—mibu! on a na Jan.:‘? scale and is aiready being
conducted by mdrmi and thousands of employees
necrs, ete. The nationalisation of the oil
effected af once, and it is imperative

L industry
s & revolutionary-

* These lines had already been
rapers that the Eerenshky gove
- of conrse, iz introdncs
conderences of employees,
capitalists|

8 eug:
reratic war,

elthotit. bridling the

dislocati on a5 a
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democyatic state, especially when the latter suffers from an
acule crisjs d when it is essential to cronomise national 1a-
ur and fo increase the ontnut of fusl at all cosks It is
clear that here bureducrstic -:.onl"-:ﬂ can- achieve nothing and
can change nothing, for the “sfl ‘kings" can cope with the
Tereshchen! kos, 1 cnskys, Eh“ Avksentyevs and the Sko-

g
r1"'\

belevs c.::- cazily as -Lmu‘l with -hf- tsar's Miniasters, by
means of delays, excuses and promises, and by the direct an

indirect bribery of the bourgeois nress [ his iz called “public

epinion’ nd the Kerenskys and Avksentyevs “reckon’ iwith

it], .wd bribery of officials (left by the Kerenskys and
1

Avlesentyevs in their old jobs in the old state machine which
remains intact)

If 11‘!"5.-'[]1“10 is to be done in earnest, bureaucracy must be
gbandened for democracy, and in a b uly revolutionary way,
Le., war must he Llc.. ared o the «il kings and shareholders,
hie confiscation of {1 -.;r'-l‘-l""JD-E]_t‘;._lhl punishment by imprison-
ment must be decreed for delaying the nationalisation of
the oil business. for .r\nc..,d,lms: incomes ‘or gecounts, for
L-rl”L'leL. production, and for failing to take measures to
Incrense production. TH;- mndtiative of the workers must be
appaaled to; they must be immediately summoned to confer-
entes and congresses; o cortain part of the profits must be
assigned to them it they institute overall control and increase
production. If such revolutionarv-demacratic stens had been
taken at once, immediately, in April 1017, Russia, which is
one of the richest countries in the unr.i in depaosits of liguid
tuel, might. using wates transpart, have done a very great
deal during this summer to st iy the people with the neces-
saty gquantities of fuel,

Neither the bourgeois nor # Socialist-Revolu-
tionary-Menshavik-Cadet LTU""T"‘!If'I‘r-I"I‘ ks done anything
whatever; both have confined themselves to a hurcaucratic

have not dared to take a single

playing at reforms, The
tevolulionary-demoo step. E\'u[",";"lirg s".-'iﬂ remained ag i
came oil Kings, the same stagnation,

was under the bsars—t
the same hatred of the warkers far =_1u_|1 L}.-plul_C-lF._. the same
seguence, and the same dissipation of na-
tiomal labour—only the lerterk: ¢ 1ncoming and oulgo-

ing papers in the “republican” offices have besn changeadl

5 on
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| ig !JUN.L. na ]‘t- shameless-
¥ 2 people, the coal kings, and
fe are g '_‘._11*1br:> rl myast striking !;i:,{.: of direct s lwhme
41 rect damage to production and its suspension by the mdus-
trialists. Even the ministerial Rabochaya Gazsta of the Men-
sheviks has admitted these facts. And what do we £nd? Ab-
solutely netl has been done, except to call the ald. peac-
tionary-bur atie conferences “on half-and-half hasis"—
It ”x""]f vs and half bandits from the Coal Syndicate! Not
a single revolutionary- 'l"‘TIC-"‘“FI"r step has I_wﬂr~ taken, not a
shadow of an attempt has been made to o he only
control which is real-control from below, through fhe em-
ployees' union, through the workers, and by us ' terror
against the coal-owners, who are miining the country and
h"mr'p ng production 0 a standstlll How can i'* e done
when e arp “all” in favour of the “coalition b '-;-.-it?]
the: Cadets, then with eommercial and LHL{l,‘-Jla circles: and
califion means leaving the oower in the hands of the can
letfi ing them go un*:um«’ﬂe-'l allawing them o F:-a':m‘.-ﬁv
r_-[d..fn. to blame everything on the workers: to intensify the
chios and thus ko pave the way for 2 new Korniloy revolt]

ABOLITION OF COMMERCIAL SEURECY

Unless commercial secrecy is abolished. aither contral over
Drc'r:Tu-:ti en and distribution will remain an emply promise,
-.';-ﬂ‘,,' needed by the Cadets o focl the ‘-n::ma igt RF‘""!I"I-,'H]
aries an 1 Mensheviks, and by the Socialist-Revolutionaries anid
Mensheviks to foo! th:.— wﬁrkma people, or control can b
exercised only by reactionaryv-buresucratic met md- 'm:]
means. Althangh this 15 obvi ons toevery unprejudiced person.
and although Pra persistently demanded the Lb"-]r-”‘l‘- oF
commercial secrecy fand was suppressed largely for t]:i-:
reason ?w the Kerensky government whick is subservien

1, neither our J‘E|"‘3"rIL»11" g.:r"c.'n-l'|~=1l not- the
of revolutiznary democracy’” have even thought
7 of rea
oy LE—V to all control. Here we have the most
capital, which is robbing the people and

JLAE ERLE ["IE_r CATASTROPHE AND HOW TOCOMBAT

exactly why the
s are atratd o do an

'i':'_Cf![.'.iTI:'_‘!]_:'. -i'_‘_ J.l

the peity bourgeeisic without
capitalist system of e:‘n\-nmﬂy
secrecy is in general absolut r
ownership of the means of production and the dependence
of the individual enterprises oo the masket « . gasential
the “sacred mv*f‘l.{hﬁjw of commerpial books and commer-
cial oper t:r_w}z, including, of course, banking operaliony.

Those who in one form or another repeat this or similar
arguments allow themselves to be deceived and t .
deceive the peopd fo E!'\- ':'.hL'H't’ﬂq thei evas to twio Tund: ‘1!\-;:11'-,1:]_
highly important and ganerally known facts of mox
ic Hife. The first fact is lTw existence of large-scals
e, the peenliar. foa of the economic W-.E-—w of
banks, syndicates, large factories, The second fact is the

It 15 precisely modern large-seale capitalism, which is
everywhere becoming monopoly ;zpita'.i':al'r: that ci’*.'ﬂ"i‘.'{*.x
commercial sectecy of avery shadow cf =
tion, futns it into hypocrisy and into an instry
for eoncealing financial fraud and the
profits of big capital: Large-scale capitalist econ
Very n:uf-ni'.".'a rrat ure; is socialised cconomy, that
operates for millions of people and, direc
unites by :tn eperations uvr'urﬂdq_ thottsands il
thousands of f ies. It i3 mot like the sconomy of |h. small
artizan: or the average peasant. who Keep 1o commercial
books at al L and who wanld therefore nol be afected by the
abolition of C‘I’ll!.‘.]e‘i"‘f:!-.ﬂ secrecy !

As it is; the operations conducted in large-scale business
are-known o }'nl.n'.lrqu or mere persons. Here “1" law nro
tecting comma serrecy daes not se: & int [ pro
ducticn or « : -:-'3- those of speculat
maongering in their or i f’\r'ﬂ‘ "1]-'1 -':f" dir L
85 we know, in £ L Comipanies
ularly i zad anc vu:v_,-' gki _'tu;q:; cc—n::e:-ﬂr:;d b

i | so compiled as to deceive the public,

£

e —
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While commercial seerecy is unavo g in small
madity production, L.e., an 1ong the Jrr"” pe 4;:.-;1';5 and SN,
wﬂu—‘-' e production itself is not socialised but scattered and
disunited, in large-scale capilalist production, the protection
.Ji commercial secrecy means the protecion of e
ileges and profits of lLiterally a handful of _'D‘D'_r_'l!(- i
interest of the whole people. This has alreads v been recognd
by the law, inasmuch as provision is mad c tor the publica-
tion of the accounts of joint-stock companies. Bul this control,
which has already been introduced in all advanced countries,
as well as in Russia, is a reactionary-Bureaucratic control
which does not open the eyes of the people and which doss
not allow the whole iruth about the operations of joinl-stock
companics to become known,

Mo act in a revolutionary-democratic way it would be
negcessary Lo pass immediatel y another law abolishing commer
cial s Lm,:“:. compelling the big enterprises and the weall thy
to’ render the fullest possible account, and investing ev Bry
group of citizens of substantial democratic nemearical sttength
1,000 or 10,000 voters, let us say) with the right to examine
Ii the documents of any large euterprise. Stch & measurs
could be fully and casily effected by a simple decres. It alone
would «lfml'nm papular initiative in contral, through the of-
fice employees” unions, the workers' unions and all the poli-
tical parties, and it plone would make control offebiive and
democratic.

Add to this the fact of the war. The wast majority of com-
mergial and industrial establishments are now -mﬂ ing not
for the “free market”, but for the goverment, for the war.
I have therefore alveady stated in Pravda that peoy ﬁlr who
oppoze us with the argument that secialism cannot i
troduced are liars, and barefaced liars at that, 1
not a guestion of introdocing socialism now, diz m-"
night, but of exposing robhe v of the freasury,

Capitalist “war" SCORQY {i.e.. economy direcily or indi-
rectly conmect LJ vith war contracts) is systematic and legal-
ised robbery of the treasury, and the Cadet gentry; f”t]
with the f-qu*u! sviles and Socialist-Revelutionaries,
opposing the abolition of commercial scerecy, are
but aiders and abetiors of this robbery of the !!'r.’ca.:'t:'fl',_

(.
a
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i 18 now costing Russia fifty million rubles a day.
Ihese bfty million go mostly to army conttactors, Of these
fifty, at least five million daily, and probably ten million o
maote, copstitute the "honest income" of the capitalists and
the olficials who are in one way or snother in collusion with
them. The very large fitms and banks which lend money for
wal confract transactions theteby earn unheard-of profits,
and do so by robbing Lhe treasury, for no other epithet can
be applied to this d L.rc uding and plun C"‘!I'h.] of the people
‘on the occasion of' the ]l..,..ld:_,l].l of war, “on the eccasion
of” the deaths of hundreds oF _n.j'_l.:;ar.cl.:; and millions of
people.

‘Everybody”" knows aboui "*wt_i-': %"Rnflz-‘ll‘!llEi profits made
OIL War ccn'nre.r “everybody” knows about the "letters of
guarantee wl"_it?:t are concealed by the banks, “everybody”
knows who is gaining by the rising cost of living; it is dis-
cugsed with g gmile in “soriety™. C a number of precise
refercnces are made to #* even in the : zru.;::rm, g1&:;;,, which
a5 a general 1'ule koeps silent about wsant” facts and
avoids “ticklish” guestions, Everybody knows about it yet
everybody keeps silent, cverybody tolerates it "~’cr°'bnd3
puts up with t e government, w hich prates elogquently about
“gootral and ” c;v] 1Hon™ ||

The revolutionary demoerats, were they real revalution-

arics aind democrats, would immediately pass a law abolish-
ing commercial secrecy, compelling contractors and merch-
ants to render public accounts, forbidding them to abandon
their field of activity without the permission of the authorities,
impesing the penalty of confiscation of property and sh aot-
ing* for concealment and for deceivi ng the people, organis-
ing supervision and control from below, democratically, by

tae people themselves, by unions of employees, consiumers, ot

Our Socialist-Revolutionaries and Mensheviks ly deserve
to De called scarad democrats, for on this question they ropeat
what is said by all the scared philistines, namely, that the

* T have alses dy had o céation o, polnt o
i ;an b entertaingd onls the latter i
nst the mass of lhe toibors &
:.wlc;'..\'n it rdlly Hilcal B o foriry gov-
EEver Col |" " aoplying the penalty to the wxplofers
2 Iandowmeors and ;
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capitalists will - run away” if Ttoo severe” mieasures ate
hat “we” will be uzable to get '1:unq withoit the
. that the British and French millionaives, whe are
pporting” ws, will most likely be "offended”, and the like.
might be thought that the Belsheviks were proposing
something unknown to history, something that has never
been "'Lrl before, somathing “utopian”; although as a matter
o fact even 1325 wears ago in: France, people 1.\.-3_1;:- werp roal
"_h.nlhtzov- vy democrats”, who were really convineed of the
just and defensive chavacter of the war they were w “_]I]“U
whe really had the support of the masses which were
sincerely convinped of this, were able to establish revolution-
ary conbrol over the rich and to achieve results which -:-’(‘l‘i‘t‘\'].
the admiration of the whale world, And in the lt:‘-l*i'ul";.’ and
a quarter thal has sivce clapsed, the development of capital-
ism, which resulied in the creation of banks, syndicates, rail-
forth, has greatly facilitated and simplified the
it of mmeasures of really demoeralic confrol by  the
kers and peasants over the exploiters, the landowners =_mzi
capitalists,
in point of fact, the whole question of contral beils down
to who controls whom, Le, which class is in control and
which is bc,n: Pc*"*"ﬂllcd. In our country. in 1'epub]T._an Rus-
he q,]p of the “authoritative organs” of supposedly
i d“'r-'!;mur it is the landowners and capitalists
: COanise d a3, and who still are, the controllers,
The L'1._.'J'.t:.;_';_‘ T 111 iz the :.g.g.chu,:,L robbery thit is provolk-
ing the universal indignation of the pe ople, and the economic
chaos that is being arxtificially fostered b]:, the capitalists.
We must resplutely and irrevocably, not fearing to bresk
with the old, net fearing boldly to bulld the new, pass o
conlrel orer the landowners and capitalists by the workers
and peasants. And this is what our Socialist-Reyolutionaries
and: Mensheviks fear werse than the plague.

COMPULSORY UNIFICATION INTO ASSOCIATIONS

C;:‘-";:'.x""-r;., syndication, Le, compulsory organisation of

the industrialists, for examgle, into wnions, is alrcady being
practised in Germany, Nor is there anylhing nmew in it And

and Mensheviks, we _1‘» t}L LlL"‘l :t;._JI.F.[..u ot
Russia, whnich these little-to-be-respected partics “ente etaia
by dane a guadrille with the Cadets, or with the Bubli-
kovs, or S ez.]‘-r"iu nko and Ke 1:::151\3-.

i "'*uulqurr syndication is on the one hand a me: mf‘
whereby the state as it were expedites capitalist "“\;ﬂkpﬂ
whn.l everywhere leads to the organisation of the class -:t'-ngg._ﬂ

] L to a growth in the number, ety and lmpmm'wa
\f unions. And, on the other hand, compulsory “unienisation
[ indispensable prereoquisite for any kind of cffective

and geonomy of national labour,

Tha K'Jr'l'r"ﬂu law, for instance, binds the leather manufac

of a qJ‘:.- 0. locality or of the whole country to form an

the board of which thers is a represent .;L"

for the purpose of control, A law of U i
rectly, oy, in dtself, abfect property relabons in

any way: it does not deprive any owner of a single kopek
?‘Pd does not predetermine whether the control is to be
exercised in a reactionary-bureaucrabic or a revolutionary-
democratic form, divection or spirit. ]

Such laws can and should be passed in our country inm-
mediately, without ] m%rm a "H"J ¢ week of f"c:i-:w.z.: time: it
should be left to social conditions themselves to  determine
the more concrete forms for putting the law into effect, the
speed with which it is put into effect, the methods of super-
vision over its implementation, etc, The state requires no
special machinery for this, now any special investigation, nor
any preliminary enquities for the passing of such a law; all
that is requived is the determination te break with certain
piivale inter f the -..'..1.‘1'L11 st§, whao are “not accustomed”
to such interference and who have no desire to forfeit the
supcrprohits which are ensured by the old methods of manage-
ment and tha absence of conlmo

Mo machinery and ne 1 “statistics” (which Chernov wanted
s -'u’ﬁ Hiute for [119 Tevol utionary initiative of the peasants)

equired to pass such a law, inasmue "-‘r s the implementa-

oy of l1|- law must be made the duty o ilu' manufacturers
and industrialists themselves and of the uu;m" thle public forces
under the control of the available public (ie., non govern
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All the time we are spu.'ﬂ.k%r-_g
gent measures;

IMPENDING CATASTROPHE AND HOW IO COMEBAT 1T

ern Eurepe and which o demacracy that 3s at ald
oughl to introduce fmmediately in our
combat the impending and inevitabie he.

Serious difficulties, beth technical and -1.L\.1m would
unlered in amalgamating the small and very small p*'-:}-
prietors into associations, o1 mmJ ta the extreme d'bul}lL‘f and

11 rimitiveness of their enterprises and the illiteracy
education of the owners. But precisely such enter-
exempted from the law (as was pointed out

above in our hypothetical example); their non- nn_—ﬂ-.{un ation,

let alenie theoir belated ﬂvu:.lr*_dnam::. would not create any
serious obstacle, for the part plaved by the huge number of
small enterprises in the sum total of production and their jm-
portance to the economy as a whelp are fmsignificant. and,
moreover, they are often in one way or another dependent on
the big enterp :3:-6!,}.

Only the big enterprises are of decisive miportance: and
here the technical and cultuzal means and forces | B “unioni-
sation” do exist; what is lacking is the frm, determincd
initiative of a repolutiongry government which should be
risthlessly severc lowards the exploiters to sot these
and means in moton,

The poarer f]u. country is in technically trained forces, and
in intellectual forees generally, the more urgent it is to decree
compulsory n“nn]qq nation as carly and as resciutely as pos-
sible and to begin with the ‘w.]q er and biggest enterorizes
wlien puthng *'Lc d"'(lc"" into effect, for only amalgamation
will economise intellectual forces ar d I]'|1|'u it possible to
utilise them fo f'r.s: full and to distribute them more correctly,
If, after 1903, cyen the Russi an peasants in their out-of-the-
way districts, under the tsarist government. in face of the
thousands of obstacles ereated by that government, were able
Lo make a tremendous forward stride in the creation of all
kinds of associations, it is clear that the amalgamation of
large- and medium-scale industry and trade could be effected
in several months, if not more rapidly, provided compulsion
to this end wers .e_uq{f{’. by a really rov ":iu-"*:mr},-‘-dc“:wo-'- rate
government, which relied aon :Tl:: suppert, aid, interest and
advantage of the “lower classes™, the demogracy, the working
people, and called upon then: to exerci s uonLrLl
3—0149

or lack of
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REGULATION OF CONSUMPTIION

The war has compeiled all the belligerent and many af the
newtral counlries to resort to the regujation of -:onsuzn-"iirn'..
Biead cards have been introduc and have beceme custom
iry, and this has led to the appearance of other :._::'.'f'{].'.-
Russia is no exceplion and has .\I.m introduced bread cards.

Using this as an example. we can draw, perhaps, the most
~'1':'ii‘fl‘|q comparison of all between reacti Mary-biurcaucratio
methods of combating a catastrophe, 'which

are confined to
minimu 'efarr.'.-a and revolutionary-democratic methods,
which, to: justify their name must directly aim at & vialent

rupture with the old, absclete systen and the achievement of
the specdiest possible progress,

The bréad card-—this typical cxample of regtilating CoRitmp-
tion in modern capitalist countrips— ams at, and gehicves (at
best), one thing only, mamcly, the distribution of available
supplies of grainsc thate rybody gets his ration. A masdmum
Imit of consumption established, not for all foodstuffs
by far, but only f rintipal foodstuffs, thoss of * wopular”
congumption. And th-.,, is all. There is no intenbon of doing
anything clse. Available supplies of grain are caloulated
& burcaucratic way, then divided a{_.\_,C"n!n‘lj li:.: nuther af
..hu pm ulation, a tation is 1.:<-.{l and ind toduced, and there the

not affected, for they are

30, dear as to be beyond the

i the belligerent countries
Sermany, which evide nfly, without
fear of contradiction, can be said to be a medel of most ac
curate, pedanlic and strict regulation of consumption—eren in
Germany we find tha h :on.-:tenl.'i‘,r E,ur! ctr;m‘:::i all “rg
tions™ of every kind, This too “¢ : 1 :
body™ talks about with 4 smile-
press, and sometimes even in ]1|_ bouqm 5 |1|'
Il.lt.."' muifary stringency of the German censo we
stantly finid stories and ""r“\rh about the "menus” of the 'Jul1
saying haw the wealthy can obtain white bread 3i any quantity
at a certain health resort [visited on the pleda of illness,
by everybody ... who has plenty of money), and hLow the

o

anyway’

IMPENBIHG CATASTROPHE ARD Y TO COMBAT T

ciey of popular censumption choize

A |'1';ﬂ-.‘:|‘--:|'_.1|':\' u.;;-r-|L_|'.i.~~ state which 3 tn_ undermine the
foundations of capitaliem, the foundations ef wage 51'114:1‘1
tHe foundations of the economic supremacy of the rich, which
fears to develop the inde l"ndr'ul activity of the workers and
the working Hoﬂ!e ."“‘]"Id| v wi fears to st up”
demands, srch a state will be guite content with bread
"l ch a state -_lu-;; not tor a moment, in any measure it a
loge sight of the reac y aim of strengthen ]
preventing its being undermined, and co the “regula-
fion of eranomic ‘.i.fa-" in geresal, and the requ "*Lu of con-
sumption in pariicular, to such measures as are absolutely
essential ta feed the people, without an 1y qifeniat af real regula-
tion of consumption by cxercisiz g vonlrol over the rich and
laying the greater part of the bhurden in times of war on those
who are better off, whe are privileged, well-fed and overfed
in times of peace,

The reactionary-busreaucratic selution of the problem with
which the war ]14.5,' confronted the ":wp‘ po confines itself to
bread L..I._d.r' to the egqual distribution of absolutely esséntial
“popular” foodstuffs, without retreating one iota from [m;
reaucratic and reach nary methods, that is, from the aim of
net developing the initiat € | [ the poor, the proletarial, the
mass of the people ("demos'), of not allowing them to exer-
clse cantrnl over : -'.-:-'h: emd of leaving as mamny |n‘;‘1*hL! o5
s passible tor the vich to'co mpensate themselves with articles
of huxury, And & grest number of loopholes are Ieft in gll
a.!(:untric.;, We TED even in Germany-not te speak of Bus
sia; the "common people” starve while the rich visit health
resorts, supplement the meagre official ration by all sorts of
“extras” cblained on the side and do not allow themselpzs
fo be contralled.

Russia, which has only just made a revolution against
the tsarist regime in th" name of freedom and eguali L}, ir
_1{'11'15.2‘6! ".‘-"'!-rl.'.il, a5 r:-_u' as 15 actu a] 20 ,,1| lu-'|_J'|_[ Hone ap £
cerned, has at once become 4 "me;_l?l‘t( republic, what ]_liii'{i;:'
ularly strikes the |'-L'c'-1__‘-1:', what parlicularly arouses the dis-
comtent, arribation: anger and indignation of the masses i the

easy way, patent to all) in which the wealthy can get around

i
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the "bread cards’, They de it very casily indéed. Fram “tunder
the l.ﬂ-,l:_l-_t:-", and for & very high price . especially 1 on 3
Upadl” (which only the rich have), one can obtain anyihing,
and in large quantities, too. It iz Lhe people who are starv
ing. The regulation of consumption is confined within the nar-
rawast bureaucratic- 6 limits. The government has
not the slightest inten { arranging regulation on really
revolutionary-democratic lines, and is not in the least con-
cerned ADOT “'*'[”;J' LE,

TEver 'yb"d*" is suffering from the gueues hui. v but-the
rich send their sérvants tostand in the coeus g .wrj CVEn en-
! c_lﬁpuc;e_! setvants for the purpose! And -,J;at is “democ
racy’”

At & time when the countiy is suffering unteld calamities;
a revolulionasy-democratic r.r.-hc_v would not confine itself o
bread cards to c¢ombat the impmdiﬂ-:; catastrophe but would
add, firstly, the compi lsory avganisation of the whole popuia
tion i consumers™ societies, for otherwise control over con
sumption cannet be fully .‘\"thatd- secondly, lasbour service
for the rich, making them perfc orm without pay secretarial and
similar duties for these consumers' societics: !h*.ni:.:,-', the egual
xll‘b:.l'ib-. ton among the population of absolutely all articles
or consumption, so as really to distiibete the burdens of tha
war equitably; fourthly, the organisation of control in such
a way that the consumpiion of the rich in particular wounld be

trolled by the poorer classes of the population,

hie ahlishment of real dem oy in this spherée and
the display of a zeal rev olutionary spirit i the organisation
of control by the most needy L"aﬁs” f the people would be
a very great stimulus to the employment of all available in-
tellectual forces and to the development of the tr uly revolu-
Honary emergies of the entire people. Whereas now the min-
isters of republican and revolutionary-democratic Russia,
exacily like their C‘-‘“-1'IF1‘(‘1'C':- in all other imperialist countries

uently prate about “working in ¢ommon for the good o
the: pecple’” and about “exert ing every effort”, but 11 ig the
peaple who see, feel and sensa t hypocrisy of such utter-
ances,

The result is that no progiess is being made, chaos is
preading irresistibly. and a catastrophe is approac hing, for

£
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our government cannot inttaduce war-time penal servitude §

the workers in the Kornilowv, Hindenburg, generally imnerial
ist, way—the traditions, memories, survivals; habits and inst
tutions of the revolution are still too much alive among the
pecple; our government does not want lo take any really
sericus steps in a revolutionary-democratie direction, for it
is- thoroughly infected and theroughly enm £ lw iks

dependence an the bourgeoisie, ifs Htion™ with the bour-

geoisie, and its fear to encroach on the CEr s TEql P :";'-::h:pura

BISRUPTION OF THE WORK
OF THE DEMOCRATIC ORGANISATIONS
BY THE COVERNKMENT

We have examined various ways and methods of combat-
ing catastrophe and famine. We have scen cverywhere that
the contradictions between the «lemocrats, on the one hand,
and the governmernt and the bloc of the Socialist-Revolution-
aries and Meosheviks which is supporting it. on the other, are
irreconcilable. To prove that _lu" contradictions exist m
reality, and not merely in our expo wl.'.1:+_1., and thal their i
recanctlability is acfu borne i :Jf‘.ﬂ g of national
dimensions, we hay :
and lessons of th i

The history of ‘."l.JI. :-I' dehinsky is one lesson. The
history of the “reign” and fall of Peshekhonov is the other,

The measures to combat catastrozhe and famine described
above boll down o the all-rcund encouragement (even to the
extent of compulsion) of the "'m*.'z:‘ma' Hm}" of the -ﬂ"*pu'a'"imﬂ
and in the first place of the democ i.e., the majority of
the population—and that means aboy ! the oppressed
classes, the workers and peasants, pecially L]‘c poor
peasants. And this is the path whic 'J a population itself
spontancously began to adopt in order ppe with the unpa-
ralleled difficulties, burdens and Lardsh

Tsarism did everything toh er the free and i iendent
“amionization” of the popul: . But after the fall of the tsar-
i v, democratic organisations began to spring up
and grow rapidly all ever Russia. The struggle against the
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catastrophe began ko be waged by spontaneously arising dr_m—
acratic ..u5}_er1_.,..u‘-.-.:-113-b‘-f all sorts -.-f vommitless of supply,
foed committees, fuel councils. and so on and so Forth.

And the most remarkable thing in the whole six months'
_h;.;targ; of our revolution, as far as the guestion we are exam-

cerned, 1z that the governmerd which calls iiself

rol the government supparted by

th e M-::*w eviks and Socialist-Revolutionaries in the name of

the “authoritative or gans of revoluti enary democramy™, this

govermment fowght the demacratio organisations and defeated
thent!

By this fight, Palchinsky sarned outr mely wide and very
sad notericty all over Russia. He acted bohind the govern-
ment's back; without coming out publicly {just as the Cadeots
g{:‘_l‘*‘*"l]"" weferred lo act, willingly pushing forward Tsers-
tell o th while they themselves arranged all the
impozrtant ess on the guiet). Palchinsky Ilcﬂrr.upr:r:d and
thwarted every serious measure taken by the spontancoushy
arising democratic ?-'!'J]iZIIiS:tf.luil:'-, t’cr there conld he no serious
measure which w:.‘l'l‘el not ¢ " the excessive profits and
\,u:l.rul_-'ms‘:-_: of the Kit 5-.Tm_. An d Pﬂl.,hn“. v was in fact a
leivral Lh*!_-':: @3 wrvant of the Kit Kityches, Palchinsky
went so far—in: 1 thj fact was reported in the -'1-'_",»'533;|[}L'—!'.~t.—;‘:fs
direct 1', to anm it thc orders of the spontarecusly arising dem-

The v."llc_w. :
for n‘:?rv months, and,
Skobeley and Chermov were “‘ministers’—was 3
i -*rmtrcu scandal from beginning to end; the of the
people and the de i.'ur'- of the democracy we ristrated
to p edse the capita J| sis and for the sake of their Althy greed
Of course, enly an insignificant part of Palchins gky's Jw"t-:‘
could their way to the press; and a full inve: stigation of
the way 11(. Hindered the strugale zgainst famine can be made
truly L]LF]"’” atic government of *h" proletariat when
 oor 3 pawerand submits all the deeds of Palchinsky and
his Iike, without concealing :ur_vllulzlr.r, to the judgerent of the
i 7 of the
It will perhaps be objected that Pale hinsky was an excep-
bion, and that afi hu was removed. .. . But the fact is

CATASTHOPHE Al WONLE COMEAT 1 iz}

that Palchinsky was not the exception bui the refe, that the
situation has in no way improved with his removal, that his
place has been taken ':w similar Palchinslkys with  different
narmyes, and that all the “influence” of the capitalists, and the
entive pelicy of _"z‘ﬁs.":'..b.i'-f' the struggle against fmnine to
pleqse the capitalists has remained unaltered. For Kerensky
an d Co, are only a screen for the interests of the capitalisis.

i ol 5 tion wof Pe-
shekhonay, the Minister of I-'::t:‘.“-. As we know, ekhonov
is a very, very moderate [‘wl..ul]l But in the orgamisation
of food supply he m-d v work honestly, in contact with
and relying on the d o1 ot 1 PErIEceE
of Peshekhonov's wcr!u 1 i are gl the more
interasting alise I"'if. *vlllem:-lt moderate Narodnik, this
member of the Papular Socialist Paity, who was rcady to ac:
cept any campromize with the bourgeoisiz, was nevertheless
compelled to redign! For the Kerensky government, to please

the capitalists, landlords snd kulaks, had saized the fixed
£ of grain!
This 15 how D,
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This reveals the truth that the Socialist-
Revolutionaries and Mensheviks have betrayed the people
and the revol ul on, and that the \‘uh:_Ti'x's are becoming the
real leaders of the mass: alist-Revohition-
ary and Menshevik masses,

For, in fact enly the conguest of power by the proletariat,
headed by the Bélshevik Party, could put an end to the out
rageous actions of Kerensky and Co. and restore the work of
demacratic F-‘*JJ dis "r‘.\-..‘-.-u:.-?‘., supply and ot
which Kerensky jovernment are di

The Bolshevik { 5358 borne out wi v by
above cxample—are aciing as the representat nv: af the intos-
ests of the :t..J,r';, people, which ars 9 ensura stribu-
tion amd r;".1,'1p]_u' and meet the most urgent o ' c,';" the work-
ers und peasants, despile the vacillating, irresolute and truly
- Hhi ialist-REevalutionaries and Men-
-

treacherous
sheviks, briig i-' "he country b an Act as
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oper the capitalists, the way o which we referied throughout
the parlier part of this exposition

Tmmense issucd of paper money enco ga profiteering
enable the capitalists to make millions of rubles, and placs
tremendous difficulties in the Way O a ¥ery Necessary expan-
sion of production—for the already high cost of matesial
machinery, ete., is rising further by leaps and bounds. W
can be done about it when the wealth asquired by the
through profiteering is being concealed?

An income tax with progressive and very high rates for
larger and very large incomes might be introduced. E"lr-' o=
ernment has intreduced one; following the example of other
i-‘ﬂpcr‘:lzlh'" governments. But it is to a large extent a fobon,
a dead letter, for, firstly, the valuc of money is falling ever
more precipitately, and, secondly, the more incomes are
derived from speculation and the more securely commercial
sccrecy i3 profected the greater thelr concealment

Eeal and not nominal control iz reguired to make the tax
real and not ficlitious. But control ever the copitalists is im-
possible if it remains burcaucratic contrel, for the bureaucracy
is itsclf bound 1o and interwoven with the bourgecisie by
thousands of threads. That is why in the ‘va--;t--l'"u"“pE“m irm-

erialist !Lu'l[F'H be they monarchies or -n"Lh\,, [_I_“I cial im-
I 5 obtained solely by the inlreduction "labout
Service’, 1-.'51:L31 creates war-tnne penal seruftude or war-time
slapery for the workers,

Beactionarv-bureaueratic control is the only methad kno
to imperialict states—not excluding the democratic !{] ublic
of F"HC:" -"l'll.l A I—"I foisting the burdens of the war
on 1} riat and the wo"\m-_.] TAZECE.

1 asic ;JnL:a'Jir.'i:f.Jn in the policy of eur government
: *not to gquarrel "'ii?\ the bourgesisie and nal
to destroy the “coalition” with it, the governm a5 o in-
Irdduce reactionary-bureavcratic r_'-:n['rrjl_ which it calls “‘rew
slutionary-democratic” contrel, dece g the people at every
step and irritating and angering the masses who have just
overthrown tsarism.

Yet only revolutionary-democratic wmeasures; only the op
ganisation of the oppressed classes, the workers and peasants,
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the masses, inlo unions would make it passible to establish

most effectve control owper the rich and wage & most
successful fight against the concealment of j:l:.'uj:'_-"

An attempt is being made to encoura s of cheques
as a means of aveiding excegsive er on of }ng[JL:' Meney.
This measure s of no significance o s the poor are gon
CETT ml for ahyway they live from hand to mouth, complete
their “economic eycle’ in one week and return to the cap
ists the tew ms @ coppets they manage to earn. The
of cheagues I'Ihjll' ||+.r great significance as far as the rich
are conceérnéd; it might enable the state, especially in ::-!‘jL-nc—
ion with such measures as the naticnalisation of the hanks
md the a'f}L ition of commercial secrecy, really fo contral the
ingomes of the capitalists, really to impose taxation on then,
and really to “demacratise” (and at the same time bring arder
inte) the financial system,

But the obstacle 1o this is the fear of encroaching on the

ileges of the bourgeoisie : lestroying the “coalition”

with it. For unless reall ¥ revoluticn: neasures ere adopted
and compulsion is s.-...“m.::.]g.. 1'g e to, the capitalists will
not submil o any contral, will not make known theis dgets
and will not survender their holdings of st 3
ocratic stateto “keep accou af.

The workers and peasants, organtsed in 5, B
h.-al*smq the banks, making the use of chegues -;—:_;::113,' con
piulsory for all rich persgns, abelishing com mercial secrecy,
igs i"ij’ L‘m‘l‘.‘i:"at’.zr of property as a penalty for conceal-
ment of g, etd., might with extrenie sage render "‘-nhm

bath L=f.r_’cl-_¢ -:_T'Ci universal—conirol, ut _1;, over the

and such L:uu:-_-.'_ as would secure the reiurn of paper money
from those who have it, from those who sonceal it to the
frgasury that issues it

This reguires a r-:";0h|li-;:*'r'ti“' dictat 'p of the democ

racy, headed by the revelutionay 'y prol t: that is; it re-
quires that the demboer 'r.-' should become revolutionary in
fact. That is the crux of the J]'LL[l___ Bat [!1.'.?_ iz just what is
not wantad by our Socialist-Revolutionaries and Mensh r:'-.r1__.r
wha atre deceiving the people by displ zvin-;q the fag of “rev-
olutionary democracy” while they are in fact supporting the
reqetionary bureancratic poli cy-of the bourgesisie; which, as
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always, is qt* by the rule: aprds nous le délige—after
us the delugel 3

We u;-.i"'llv do nat even notice how thoreughly we are
meated by the anti-democratic customs and prejudices of
“sacredness” of bourgesis property. When an engineer
banker publishes the income and expendituze of 2 worker.
dafa about his wages and the produclivity of his labour, this
is regarded as absolutely legitimate an :’:ti-:, \]J ody thinks
of regarding it as an intvusion into the “private Lite' of the
worker, as “dpying or in lmim;" on the part of "hc ghgineer,
Bourgeois society IL_I.]""L] the labowr |1€ earnings of g wage-
worker as s epen b :\:-:, any bourgecis being entitled ta peot
mio it at any moment, anc | at any moment to Ucl."dh{. 't*'
rious biving” of the worker, his supnosed “lazit

Well, and what about the reverse k.r.\nn.u.-] Whiat
unions of emzﬁlc"ec’a, clecks and domestic seruanis were
vited by a democratic state to verify the incomes and o pe
ittives of capitalists, to peblish information on fhe s subject i
o assist the government in combaling concealment of in-
comes?

What a furious howl against “spying’’ and “informing”
would be 1-"}‘1.‘-:_[ by the bourgesisie! When the “mastors”
contrel servants, when ¢z pitalists control 1-'-"‘1‘1'-""";!- this is
considered to be in the nature of things; tf ate life of the
working and exploited poople is faf cor -r-;d invialable:
the botirgesisie is entitled to call to account any “wage slave"
and at any time to make public his fncome and expendifire,
But if the oppressed attempied to control the oppressor, o
throw light on Afs income and expenditure to exnose R laxzu-
rious Ji , even in time of war, ”"'1 en his hrsurious living is

r'-:,':.;"c;ri[ I-e he fact that the armiss at the front
' ] the bourgeoisie will not

¥
f

: same thing: the rile of the bour
geaisie 1 irreconcilahle with  truly-revolttionary.  brae
democracy. One cannot be # revolutionary demecrat in the
twentioth '2.,_‘.‘]|.L!1'_‘-' and in a capitalist country if one fears to
ddvance towards saeializiv,
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CAN ONE GD FURWARD IF ONE FEARS
T0 ADVANCE TOWARDS SOCIALISM?

What has been said so far might easily arouse the follow-
ing objection on the parl of a reader who has been breught
up on the current opportunist :deas of the Socialist-Rewol
lionaries and Mensheviks. The majority of the measures
described licre, he may say, are already essentially socialist
and not democratic measures|

This curzent objection, one that is usually raised [(in one
form or another) in the bourgeois, Socialist-Revalutionaty and
Menshevile press, is a reactionary defence of backward
capitalism, 2 defence decked ontin the Struve garb. We are not
ripe For sociahsm, it 2s claimed, it is too early to “introduce”
sociglism, cur revolution s a baurgesis revolution, and there-
fore we must be the menials of the bourgeoisie (although the
great bourgeois revolulionaries in France 125 yvears ago made
their revalution a great revoluiion by exercising lerror against
all oppressors, both landlords and capitalists!).

The pseudo-Marxist lackeys of the bourgeoisie, who have
been joined by the Socialist-Revolubionaries and who argue in
this way, do not understand (as an examination of the theoret-
jeal me of their opinion shows) whal imperialism is, what
capitalist monopoly is, what the state is, and what revalu-
tionary democra ¢y is: For when one has understood this, one
cannot help admitting that there can be no advance except

towards socidlism.

Everybody talks about imperialism, But imperialism is
nething but monopal sitalism,

That capitalism in Rus sia has alse become mo onopoly cap-
italism is suffcien flv borne out by the examples of the Coal
tr‘:, ndicate, the Metal Syndicate, the Sugar Syndicate, ete. This
Sugar Syndicate is an object-lesson in the way monapoly cap-
ifalism grows into state monopoly capitalism.

And what is the state? It i :“_'rsznic-n af the ruling
class=in Germany, for instance, of the Junkers and capital-
ists. And thercfore what the German -P]—'-ﬂ anovs_(Scheoide-
tmann, Lensch and others) call “war-time socializm® is in fact
wartime state-monopoly capitalisin or, to sut it more simply




arly, wartime penal servitude for the workers and
war-lime protection for the profits of the dapitalists,

' gr the Tu-:‘u:-::-Cépll;ﬁiist state, for

v wry-deniocratic state,

A F nof revoll ALY WAy destr rows all privi-

eges- | lf[ does m_l fear to introduce the fullest democrat cy 1n

g revolutionary way, and voeu will find that, given a 1‘:_*{*1]\-'

revolutic I‘:'I"-L!t moecratic stale, stateemenopoly  eapitalism

inevitably and un: 1~b1t1u iy implies a step, and move than ang

step. towards soci ;

For if a 1[14}9 \.r|:|lj isi enterprise becomes a monopoly, it
means that it cere thes o i it hae j‘_'—;-‘;‘.]n-\" a skale
monopely. it means that the state (Le., the armed organisa
tion of the population, the wo | peasants in the first
place, provided there 18 repolitionnry democracy) di s tha
whole enterpridge. In whose interest?

Either in the intersst of § indlords and capifalists, in
which case what we have is 1ol a '“""{'\-"tl'"l'T"‘r""J“i"F“‘“‘ltlL,
but a reactionary-birecarcralic stalz, and imperial

D in the interest of the revolutionary democracy _md then
1wl be @ step towdrds socialism,

For socialism 1s mothing but the npext step forward from
state-capitalist moenopaly. Or, in other wa socialisn s
nothing but state capitalia: ;1'--.:n1';r'm|',- wibitch s nrade to serve
the inferests of the whole peonle and has to that extent coased
to be capitalist monopoly

There is no middle course here. The ehjective process of
deyvelopment is suzh that it is :r:.'pc;ss_r}"-l'c to advance from
monopolizs (and the w ar hias |x1_1.:|r14f'iu' their number, rale and
importance tenfold} without advancing towards sogialism.

Either one must be a revolutionary democral in fact-
which case one must not fear to take steps towards socialism:
or one fears to take steps towards socalism, condemns them

the Plekhanov, Dan, or Chernov way, by arguing that our
1'cv-'\1u"‘o“1 is a hourgeois revolution, fhat socialism cannot be

"u‘:chc&i cte—in which case one inevitably sinks to the
on of “D'."““"I"-L'_‘, and Komilor, 1o, cne will
11 a l‘tﬁii‘flﬂleﬁh:!r'"b..sfcu.s'.,:-\- 10 WEY SUPPIEss L]ﬂ: "revolulionary-
democratic” strivings of the workes and peasant masses.
is no middle comrse;
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And therein lies the fundamental contradiction of our revs
] n.
impossible to stand sbill an histery in general, and in
time of wariin particelar.: One must either advance or retreat.
i dhlein bwentieth-century Russia, which has won
a republic and demperacy in a revolutionary way, o go for
ward wil il wdvaneing towards socialism,. withoul faking
steps towards it (steps conditioned and deter rmnerl by the level
of technpiogy and culture: large-seale machine production
cannol be “introduced” in peasant sgriculture, and cannat be
abolishad in [he sugar industry).
But to £ brance means to retréeat—which the Keren
skys, to the delight of the f'\.'lﬂ}'LL‘fcl','ﬁ and Plekhanovs, and
rith the foolis] sistarico of the Teerctolis and Charnovs, aro

The dialectivs of hstory is such that the war, by extracr-
dinarily expediting the te vingition of monopaly capital-
izm into state-monopoly capitaliz, f'.;s. ;Fh.*.l'{f?:_}' exbraprdin-
arily advanced mankind tow .

1“]'-"-"5:t]:"'-_' war is the ov alisk revolution. And
nol only because the horrors of the war give 1 ta '.'.'"Cllﬁ'
tarian revolt-no revalt tan bring about sozialism if the
economic conditions for it have not ripened—but becausc state-

1 ihic

monopcly C'Eph I1sm 15 8 1Tplr" smaterial preparation for
socialism, the tireshold of scoialism, a runyg in the ladder of
history bebween which- and the rung called socialism #here

qie -7i0 1tferrmee .r.u’fi".-_.‘ FLiyas

autionaries and Mensheviks .(1:;:[:.;'9;1;_‘}1

] ton:af socialism in a doctrinaire way, from the .'.xm-l-

point of a doctrine learned by heart but poorly understood,

They pictute socialism 45 some remote. unknown and dim
future,

But socla |1<m 15 now gazing at us from all the windows of
modarn ¢ alism: socialism iz ontlined direcily, practically
by every sortant measure that constitutes a forward slep

the basis of this modern capitalis

miviersal labour ¢o




a step forward on the basls of mod nonopaly cap
siep towards the regulation Tife
in accordance with & certain
economy of fattondl ;'-I-*m
prevention of its senseless wastage by ca
In Germany it is the Junkers (landowners) and ea 1D italisks
who are introducing universal labour conscription, and |here
J'nn-_ it inevitably becomes war-time penal servitude for the
Workers
But take the same institution and ponder over its signifi-
cance in a revelutionary-de ralic state, Universal labour
cetlscription, introduced. . re _qu!;rr:fj and directed by the So-
victs of Warkers', Soldiers” and Peasants Deputies, will séili

niof be scecralism, but it will #o longer be L.r.].Dl sny, IEwill
be a tremendous step fowards ism, a step from which,
if complete democracy is preserved, there can no longer be
any retreat back to capitalisin, without unparalleled violence

being committed against the m:

THE STRUGGLE AGAINST ECONOMIC
CHADS—AND THE WAR

A consideration of the measures to avert the impending
:.a'asr'w.'.t leads us fo another supremcly important gues-

ofi, namely, the connackic ; ﬂ.ohr;\' and foreign

licy, ar, in other words, ween a war of con-
Llllt'::'-l 2k} 1“11[‘\0115'-*.1 war, s proletarian war,
beétween a.criminal ko rand a just democratic war,

All the meastres to avert catastrophe we have described
would, as we have alveady stated, greatly enhance the defence
potential, or, in other words, the military might of the
country. That, on the one hand. On the other hand, these
measures cannot be put into effect witheut turning the war of
conguest inta 4 just war, turning the war w. Ldr-.l by the cap-
italists in the intercsts of the capitalists into a war waged by
the proletariat in the interests of all the working a11;l exploit-
ed people.

And, indeed, the nationalisation of the banks and syndi-
cates, taken in ¢onjunchion with the aboliticn of Lommercial
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secrecy and the establishment of workers' control m--'“' the
capitalists, weuld not only imply a tremendous saving of the
people’s labour, the ‘possibility of ecconomising forces and
means, but would also imply an improvement in the condition
of the working riasses of the po;nu'.lln . Bf the majorily of
the people. As L-‘r'i..'l'_\'bCu r knows, economi is of
decisive mportance in modern wa
grain, coal, oil and iron; in this respect we
tion than any of the belligerent Enrcpean co
a struggle against econpmic chaos by the measures in:‘l‘- ated
above, enlisting the initiative of the masses in this siruggle
improving their cor '|1n|1 and nationalising the banks and
syndicates, Russia could |!,I]:'5'E! her revolution and her demeg
to raise the whole couniry to an incomparably higher
level of economic organisation.,

It instead of the "coalition” with the bourgeoisie which
is: hay mper ing every measure of conirol and sabetaging pro
duction, the Socialist-Revolutionaries and Mensheviks had in
April effected the transfer of power to the So ts and had
directed their efforts not to 'vLaJ_nL_; a game of "ministerial
leapfrag'’, not to bureaucratically occupying, side by side
with the Cadets, ministerial, depuly-ministerial and similar
posts; but to geiding the workers and peas ants in £hteir con

wer the capitalisls; in their war against the .-lL“I]
'{ua.,'v would now be a country completely ]'ﬁi"—' o
eponomivally, with Tand in the hands c" the ntscand with
the banks nationalised, e, would io ihai extent {and these
are extremely imporiant economic bazes of modern life) be
mpc?f._,f to all other ¢ capiialist countries.

The defence potential, the military might of a countey
whose banks have been naticnalised is superior to that of a
countty whose banks remiain in private hands. The military
might of a peasant counlry vhose land is in the hand ;
peasant commiltees 4 sapetior to that of a country
land is ia the hands of landlords.

Referciice is conslently made o the heroic patriotism

of military valonr displayed by the Fre
Sut thie material, historical and economic
which a"-ﬂne imade such miracles possible are forg
suppression of cheolete feudalism in a really rev
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way, and the introduction L}|L|1_1311"-'1t the countrv of a su-
perior method of hmr: iehion and a free peasant land tenure,

effected, mmereover, wi Iy revolulionasy- d::m.:u.,lh_lh speed,
determination, encrgy emﬁ self-sa 1__hu—k,u:‘1 were the mate-
rial, economic conditions whi with “mirasulons” speed
saved France by regenerating and rejuvena j.'rrg.r her economic
feundarion,

The example of France shows ene thing and one thing only,
namely, that in order to render Russia capable of self-defence,
m order to obtain in Russia. too, "miracles” of mass heroism

1 that is obsolete must br‘ swept away with  Jacobin™ ruth-
]LC-"':'IIlf...SS and Russ ‘”"'quI ated and regeticrated econnmi-
cally. And in the twentieth century this cannot be done n werely
by sweeping away tsavism (France did not confine herseif
to this 125 years ago). Tt cannet be done even by the mere
revolutionary ai"on..r\n of landed propristorship (we have not
even done that, for the Socialist-Revolutionaries and Men-
sheviks have betrayed the peasantryl), by the meve fransfer
of the land ta the peasantry. For we ave living in the twenticth
century, and mastery over the land without mustery over the
banks cannot regenerste ond rejuvenate the life of the
people.

The material, industrial rejuvenation of France at the end
of the &‘1-.1:_t-:,anF century was associated with a pelitical and
spiritual rejuvenation, with the dictatorship of revolutionary
;%-:'wocr-: s and the revolutionary proletaviat (from which the

3 had not separated themselves and with which the ey
almost fused), and with a ruthless war procl: aimed

3 everything reactonsry. The who pecple, and
ewekm 15 the masses, Le, the oppressed classes, were swept
up by boundless revolutionary enthusiasm: everybody consid-
ered the war a just war of defence, and such it fn fact was.
Revolutionary France wes rumq herself againgt reaction

monarchist Eurape. T was not in 1792-93, but many years
later, after the victory of reacton w |Ih1r‘ the country that the

ter-revolutionary dictatorship of Napoleon transtormed
ance’s wars from defensive wars into wars of conguest.

And what about Russia? We are continuing to wage
imperialist war in the interests of the capitalists, in all

the imperialists and in accordance with the secre

IMPENDING CATASTROBHE abD HOW TO COMBAT IT

ties the tsar concluded with the capitalists of Britain and ather
countries, promising the Russian capitalists in these treaties
the spolialicn of foreign parts, Constantin: eple, Lyvow, Armenia,
et

The war will continite to Ba an unjust, reactionary and
predatory war on Russia's part as Iuw:g as she does not propose
a just peace and does not break with imperialis: l"ﬂ sacial
character of the war it real | neaning, is not c{ctc*!'ﬂ"nei by
the position of the enemy troops {as the Socialisi-Revolution
aries and Mensheviks think, sinking to the v nlgarity of d.l'l
lg"C'lrilt n“'u!uh, What determines this chara cher is the po!
1"'3' h the war is a continuation |“war is the sontinua-
ticn of pn.,ii'icq"}, the g5 that is waging }*{— war, and the
aims for which it wages this W,

You vannot lead the Mmasses in & war of conguest in auoord-
ance with seeret treaties and ::fpn,\,t them to be enthu ~1~c[h_
The foremost r:J:LSx in ruﬂl ironary Kussia, the prolebariat,
is coming more and mere clearly to realise the criminal char-
acter of the war and net only have the bourgeoisie been
unable to shatter this conviction of the masses bit, on
contrary, the realisation of the criminal character of the wan
is growing. The preletariat of both matrapolitan cifiés of Rus-
sia has definitely become internatisnalist!

How, then, can you c.xrx_ul mass cnthusiasm for the war!

Twa lI’ll_.g.s are inseparably bound up, home [m‘.i-"y and for-
eign policy, The cotntiy cannot be rendered ca e of self-
defence unless the "“Df‘l‘ll— display -uprr'“ﬂﬁ heroism in carry
ing oul great economic transformations bol ily 'h-l resolutely,
.E'ts_"']d 'I| 15 1r1|‘|‘551§3,; o arouse l}L ]'.I.LI"\.'I",::']'l of |._h, Masses
without breaking with imperialism, without propoasi
ocratic peace to all the pations, and without transforming the
war I this way from a predatory and criminal war of con-
quest 1mto 8 jusl, revolutionary war of defence,

Only a thorough and ;*sw'- able break with the capitalist:
in both home and fo reign policies can save our revelution and
aur country, which is gripped in the iven vice of imperialism.




THE REVOLUTIONARY DEMOCRACY
AND THE REVOLUTIONARY PROLETARIAT

Ta be really revolutionary, the democracy of present-day
Russia must march in closest alliance with the preletariat,
g it in-its struggle as the enly thoroughly revolu

7 class.

Such is the condiusion to which we arte led by an analysis
of the problem of combating an unavoidable catastrophe of
wnparalleled dimensions.

The war has created such an immense crisis, has so strained
the material and moral forces of the [m'['lv h-|,- dealt such
blows at the entire modern social organisation, that humanity
finds itse-‘f faged by an sliernatve: either it perishes, or it
entrusts its fate to the most rev Dlutlcr‘ar" class for the swift
est and most radical transition to a superior mode of produc
tion.

Owing to a nuymber of historical causes—the greater back-
wardness of Hussia, the unusual hardships ""T"CIUH”HI upon hox
by the war, the utl rottenness: of tsarvism and the cxtreme
tenacity of the f i6-0f 1005-the revolution broke out
in RBussia earlier than in other countries. The reyvolution has
resulted in Russiz catching up with the advanced countri
in a few months, insotar as her political system 1s concerne

But that is not encugh. The war is inexcrable; it puts the
alternative with ruthless severity: either -\'-'ria}i, or overtake
and ouistrin the advanced countries econonacally as well

That is possible, for we have available the experience
a large number of advarnced countries, the fruits of their tech-
nology and culture. We are receiving moral support from th
protest against the war that is growing in Europe, from the
atmicsphere of the growing world-wide workers' revolution.
We are being in ed- and encouraged by a revoluti “.ﬂ“v-
democratic freedom which is extremely rare in time of
perial l:.L' Wwar.

Perish or deive [ull-steam ahead, That is the alternative
with which history has "wnfrcnfud s

And the attitude of the proletariat to the peasantry at such
a moment condirms the ofd }L. shevil concept—correspondingly

g it—the peasantoy must be 'f-.'?”;‘.m.d from the influence
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[ the bourgeoisic, Thal is the scle guarantee of salvation
for the revolation.

And the peasantry is the most numerous section
entire petty-bourgecis mass.

Qur Sacialist-Revslutionares and Mensheviks have as
sumed the reactionary h asantry
I‘T'HPI' the nfluenee of the bourgeeisic and leading it & form
a:cealition with the bourgeoizie, and not with
Eariat.

The masses are learning 1'Lr]'1‘=_'1'-" from
Ti ":-1"*1’\*1 And the reactionary poley of

ies and Mensheviks is meeting with f: the:

havc hc**‘t baate the Soviets of both Pet ‘m'-u'l and
FE o i i5 growing in both petty-bour-

. On Septamber 10, 1817, A city con-

-O:l’;‘:ﬁi,'_'ll.?lt'i-.':.‘; held in Petrograd had a

; ’%"-“q“cl'ﬁﬂ"*]*-l-inrﬂ#‘ar wha

at and reject an

he Soir '!.'JI;‘. 'RL\’-:*]LLJ#J"'H_'r es and I"-. le

cu:‘.!p;:.ri sont beloved of the bourgeoisi
r_‘.-'_*tnclL"-_'r:lr!Er_ But, in essence, such a comparison is as meaning-
‘-’S--. _'_. I 18

Thera is st 1"11 A r“l 1g 858 "mm ralic hourgeosisie, and there
15 sirch & thing =5 bo : demacravy; one woul ld have 1o
be con 1;“.&“:1; ignorant of both history and pelitical economy
to deny this

The Scoialist-Revolutionaries and Mensheviks needed this
false comparison to comceal the incontrovertible fact that be-
tween the bourgecisie and the proletariat there stands the
petty betergentsiz: And, by v e of its economic class status,
it imevitably vacillates between the bourgeoisie and the pro-
letariat

The Socialist-Revolulionaries and Mensheviks are trying

v bourgeosisie into an alliance with the bour-

gooisi hat 15 the whole n'l_-'_;nn., f their 1", of
J;'.Z-]k“. walibion Cabinet and of the '.\"I'I]_" 1 Cetensky a

the revolution this

the revolution, they




__i.'na]]a_:m-'-_.- the revolution had been wmahle to
= with t;le wat orwith economic dislocation,

Thil |'-: not true. It s the £ (s, the Socialst-Revolution
aries a d the Mensiizriks wha have sufferpd collapse, for this
bloc has ruled Russia for half a year only to increase the
economie dislocaticn and confuse and aggravate the military
situatian, 2 :

The more complete the collapse of the wnion of the bour
geoisie with the Socialist-Revol nartes aad Mensheviks,
*]‘--“ sooner will the people learn their lesson and the more
easily will they find the correct way out, m=-| 1ely, the alliance
’\{ the poor pt, asantry, ie., the majorily of the peasaniry, with

1917

farm by Pribod Publishers

THE STATE AND REVOLUTION

(Excerpts]

We are not utepians, we do not indulge in “dreams” of
dispensing ot oxmce with a1l administration. ul‘.}] all subordina-
tion: these anarchist dreams, based upon a lack of under-
standing of the tasks of the proletarian dictatorship, are to-
tally alien to Marxism, and, as a matter of faet. serve only
to pastpone the socialist revelution until people are different.
No, we want the socialist revolution with pecple as they
are now, with p-*mﬂe who canact dispense with subordina-
tion, control and “foremen and accountants”

The subordination, however, must be 1o lh ¢ armed vanguard
of all the exploited and working people, ie., to the proleta
riat. A begianing can and must be made nt cv*"r? overnight,
of replacing the specific “bossing™ of state officials by the
simple functions of “foremen and accountants”, functions
which are already fully within the capacity of the average
town dweller and can well be performed for “workmen's
wages .

We ourseluves, the workers, will organise large-scale produc-
tton on the basis of what capitalism has already created, -:1'I_-.,—
ing on our own experience as workers, establishing strict, iron
discipline backed up by the state power of the armed workers:
we will reduce the role of the state officials to that of simply
carrying out our instructions -as responsible, revocable,
modestly paid “foremen and accountants” (of course,
with the aid of technicians of all sarts types and degrees).
This is our proletarian task, this is what we can and must
s.f'frt.' with in accomplishing the proletarian revelution. Such

. beginning, on the basie of large-seale production, will of
.tac‘”' lead to the gradual “withering away’’ of all bureaucracy,







only for the rich. Freedom in capitalist society always rema
about the same as it was in - bl
freedom for the slas
talist exploitation th

the ancient Greek republics:
-owners, Owing to the eonditions of capi-
: e modern wage slaves are so crushed by
want & d poverty that “they cannot bz bothered with
dt-nj::-.' 'aly ', “they cannot be bothered with politics™: in the
l.'.‘lll't'.ll-'!...ll'_\_n,' peaceful course of events the majority of the Ip-.: pu".-s-el-
tion is debarred from participation in puh!i;; and =~.Ufir‘"-‘=T
Tife. | N SR

T:."? correctness of this stateaient is perhaps maost clearly
confirmed by Germany, precisely because in that 2::['[1"1’1"5,} -:T-“n'-
stitutional legality steadily endured for a r-;'rr;al-lméh; F(:]T-
'rJ.r:",-_e—’r'oJ' nearly half a century (1871-1914)~and during Th‘:
pE‘l’lDi"i Social-Democracy there was zble to achicve far more
than in ather countries in the way of “utili ing legality” _anL'i
organised a larger proportion of the workers inte a }_::‘Dl’-lfiCFI
party than anywhere else in the world. "

What is this largest proporti
active wage sla
society & Ong 1

1 of politically conseious and
es that has so far been observed in capitalist
ol ioh members of the Social- Democratic Party
—out of fifteen million wage-workers! Three million organized
in trade unions—out of fifteen millian | 4 1 :
: Democracy for an insignificant minority, democracy for the
rich—that is the democracy of canitalist soeiety, If we look
u;m{? clogely jnllo the machinery of capitalist democracy, we
shali see everywhere, in the “petty”~stinposedly betiv- debaila
of the suffrage (residential L'[!.EJ.J'EEEEL:."'.'.‘.I:_,IE_:-}:;-?Ll{ I“;I-:::‘;E;g mdc:r:‘:—lﬁ
r:t:..].‘in the technique of the representative inxiiu-lti-:!-*-.s, in rwe
actual :E'Lr;:;lck-a to the right of assembly (public buildings are
fzu: ']EWI beggars”l), in the pu 2ly capitalist organisation of
the daily press, ele.. ete.~we shall see restiiction afl ter restric-
Lion upon democracy. Thess Tpat xcly
sions, obstacles for the poor, se
eves-of one who has never known
].'Il1i_".": in close contact with the oppiressed classes in their mass
life _|_au;d nine-tenths, if not ninety-nine hundredihs, of the ?;-;-u:-
geais publicists and politicians of this ya%eccrrﬂ,-kh-ul iln
their sum total restrictions extlude and squeeze out the
poor from politice, from dctive I s

icHons, exceptions, exclu-
slight, especially in the
ant himself and has never

=
o : .  participation in democracy.
Marx grasped this esseirce of capitalist democracy splen-

[HE STATE AND BPEVOMLAITIOM

didly, when, in analysing the experience of the Commune; he
said that the oppressed are allowed once every few years to
decide which particelar representatives of the appressing class
shall represent and repress them in parliament!

But from this gapitalist democracy—that is inevitably nar-
vow, and stealthily pushes aside the poor, and is theretorc
hypocritical and false to the core—forward development does
not procecd simply; divectly and smoothly towards “grealer
and greater democracy’, as the liberal professors and petty
hourgeois apportunists wonld have us believe. No, forward
development, i.e., towards communism, procéeds through the

ooy

dictatorship of the proletariat, and cannot do otherwise, for
the resistance of the capitalist exploiters cannot be broken by
anyone else or in any ofhcr way.

And the dictatorship of the proletariat, ie, the organisa-
tion of the vanguard of the oppressed as the ruling c¢lass for
ihe purposs of suppressing the oppressors, canmot  Tesull
merely in an expansion of democracy, Simuliansously with
an immense cxpansion of democracy, which for the frst time
becomes democracy for the poor, democracy for the people,
and not democracy for the money-bags, the dictatorship of
the proletarial imposes a series of restrictions on the freedom
of the oppressors, the explaiters. the capitalists. We must sup-
prass them in arder to free humanity from wage slavery, their
resistance must be erushed by force; it is clear that whers
thers is suppression, where there is viclence, there is no free-
dom and no democracy.

Engels expressed this splendidly in his letter to Bebell
when he said, as the reader will remember, that “the pro-
letariat uses the state not it the interests of freedom but in
order to hold down its adversaries; and as soon as it becomes
possible to speak of freedom the state as such ceases to exist”.

Deémoeracy for the vast majority of the peeple, and sup-
pression by force, Te. exclusion from <demeocracy, of th
exploiters and oppressors of the people-this is the chang:
democracy undergoes during the fraasition from capitalism
o |:'-\"I'I'II'I'II.:rl'-!H"."I'],.

Only m communist society, when the resistance of the cap-
italists has been campletely crushed, when the capitalists have
disappeared, when thers arc no classes (ie., when there is

-
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inn hthxm-n Il\ members of society as regards
to the ial means of production), -_1_17?1'- then
state.., ceases xist”, and it "becontes possi
of freedor”. Only then will 4 truly « :
become possible and e realised, a democra cy 1-!| |.1|1L
any restrictions whatever. And only then will democtacy be =gin
.m Wi ‘1":51 auray, owing to the simple fact that, freed .:. .fn*
talist slavery, from the unteld horvors, savagery, absurditics
and infamies of capitalist exp ’in" people will gradually
become areustomed to observing the elemen bary eiles of s
cial intercourse that have been known for centuries and
repeated for thousands of years in all copy-book ‘maxin
?119:; will become acoustemed to obs g them -'-_-vith;u;
force, without compulsion, without subsrdination, ieithout
the special apparatus for compulsion called the stat
. T’.-T" expression “the state withers otray”™ is very well chosen
for it indicates hoth the adual and the spontancous
nature of the process. Only habit can, and undoubtedly will,

: 1ch an effect; fov we see arsiind us on millions of oc-

ng how 'Ig-:ll.lll"' people bocome accustomed to obssrving

necessary rules of soeial intercourse when there is no ex-

when there is nothing that rouses  indignation,

_ tkes protest and revelt and crestes the need
Or suppression,

Tn'-' in italist sociely we have a democracy that is
curkziled. wrelched, false: 5 HE«M“ ‘vacy only for the rich, for
the F“Il"'i v, The dictatorship of the praletariat the EE-_:':.

ransition to communism, will for the first Hme croate de-

mocracy for the people, for the majority along with the noces

sary suppression of the minority—the Ci’[’ﬂ.."ih;"‘i Communism

alotte s capable of giving really complete demo CrACY 1d
the more complete it is the more guickly wi

necessary and withet away of itself,

In other words: un LlH' capitalism we have the state in the

F the word, thot is, a spedial machine for the

one clage Ly another, and. what is more of

* majorily by the minority '.--:: v, ko '\“.-.l..._:-:LT.]. such
an IE“.L!: aking as the sys suppression of the explajt-
ed maj v by 5 g yitife srity ealls For tl\r_' tmost
terpcity and sav: e ol of .I.If"'l'.ll"-‘-nIT]J it ¢alls for
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seas of blead through which mankind has to wade in slavery;
serfdom and wage labour
e, diird W'_T the transition [rom 1'x|j_‘lll':'liik'-l"1. to com:

mumism sUppressicn is still necessary; but it is now the sup-
p‘muun ot the ﬂ"nlhl_mg rainorily by the exploited m Ajority
: 18 aratus, & special m _|i.i~|' for suppress

fa', is stilf 11:L'L5;L1.-'_5.', but this 15 now a transitional state;
it is no longer a slate in the proper sehse of the word; for the
suppression of the ming ity of exploiters by the majority of
the wage slaves of vesterday is comparatively so easy, simple
and natiral a task that it will entail far less bloodshed than
the suppression of the risings of slaves, serfs or wage-labour-
ers. and it will cost mankind far less. And if is compatibie
with the extension of democracy to such an overw 1
majerity of the ]!iu*:-la"u'[ij'.'_ that the need for & speci
of suppressian will begin to disa pf';.lr" '1"_11_
naturally unable to suppress the people without a |
plex 11"""_:‘11_1%— for performing th task, bul 1
sppress the exploiters even with o very si
almozt without a “machine”, without a s OF
the simpler Drﬁ:ezﬁ-nf;w: :."‘ '.'.:. armed people {such as the
Soviets of Workers' and 8§ s' Deputies, we would remark,
runtiing ahead).

Lastly, only communism makes the state 4ab A
unnecessary, for there is nobody to be suppressed—"nobody”

e B

in the senge of i o in the sense of a systematic struggle

against a definite se the population. We are not uto-

gizlrs and do #met in the least deny the ]__111‘-"~-I:‘C litw 1E3T
ibility nF caes on the partof individual pets

n:.—r:.I sfch pxcosses. In the fir

o spegial ma e, no special ap oparatus of

needed for this; this will be done lw l 18 armed

selves, as simply dll as readily

people, even in modern society, inter -:I'E: L‘ rut

& scuffle or to prevent a woman from 1-—*‘1q agsanlted, And,

secondly, we know that the fumdamental social cause of e

cesses, which conaist in the violaton of the rules of socia

intercourse, is the exploitation of the people, tl

theiv povert b the removal of tu" chief cause

will inevitably begin to “withér aoay”. We do not know

olutel

Lt
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guickly and in what suceessi
wither away, With their
wither weay.
Withoul indulging in ulopias, Marx de
al can be defined now regarding this ful
difference between the lower and higher
stages) of communist society, i

on, but we know that they wiil
wilhering away the state will also

more fully
ure, namely, the
phases (levels,

3. THE FIRST PHASE OF COMMUNIST SOCIETY
In the Critigue of the Gotha Programme, Marx goes into
detail to disprove Lassalle’s idea that under so0is Ii:.ﬁt thie
worker will receive the “undiminished” ar “full product of
his labour”. Marx shows that from the whole of the soci
ilabaur:' of socicty there must be deducted 2 reserve fund, g
fund for the cxpansion of production. for the replacement of
the “wear and tear” of machinery, and g5 on. Then, from the
means ot consumption must be deducted a fund for admints-
ration expenses. for schaols, hospitals, old people’s home
and so om; '

ot

Instead of Lassalle's hazy, ol

shscure, general phease (“th
: } kis labour to the worker™ Marx makes a sa
oer esumate of exactly how saclalist sogiety will
manggo ats afrairs. Mam proceeds to make a
sis of the conditions of li

no capitalism, and says:

it e TalLr s
Ll product

YT + i S L ; P .

What wee have to deal with here” (in analysing the
programe of the workers' parly) “is a communis: so
ciely, not as it has developed on its own foundabions
but: on H:&_:_:ont.:u ¥, Just as it emerges from capitalist
seciety; which is thus in every respect econami ally

A e M T Py LA b TR ,.-u-.-” Sy
morally l_nnl-.‘-. ur:uﬂ-;ctua_t}, still stamped with the birth
marks of the old society from whose wemb it emerges.”
And it s this communist society—a society which has jusl
emorged into the light of day cut of the womb o -apitﬂ-‘fa-‘n

.| ) Slzy SR e - ke iy | 3 Lo e
Ao whicl, in every respect, bears the birthmarks of the old
society—that Mary terms the “frst”. or lower phase of com-
munist society,

STATE AND REVOLUTION G

The means of producton mre no longer the private
property of individuals The means of production belong to the
whole of society. Ewery member of sociely, performing a
certain part of the socially-necessary work, receives 4 cer-
tificate from society to the effect that he has done a certain
amount of work. And with this certificate he receives from
the public store of consumption articles a corresponding
quantity of producis. Aftera dediction is made of the amount
of labour which goes 1o the public fund, every worker, there-
fore, receives frovh society as muoch as ke has given to b

“Equality’” appatrently reigns supreme,

But when Lassalle, having in view such
(usually called socialism, but tormed by Marx the &
of communisim), says that this is “egnitable distribuation™,
that this is “the equal right of all members of soctety to an
equal prodiuct of labour”, Lassalle i3 mistaken and Marx ex-
poses his error.

“Equal right,” says Marxz, we certainly do have here; but
it 18 5fill a wgeois rgnt”, which, like cvery right, presup-
poses ineguglity. Every right is an application of an aqual
measure o differest peanle who in fact are not alike; are not
cqual o onea another; ' hy “equal right” iz really a
violalion of eguality and an injustice. In fact, every man,
having performed as much social labour as another, receives
an equal share of the social product (after the above-men-

But people are not alike: one is strong, another is
one 1s marrvied, another is not: one has more children, a
has less, ‘and so on. And the cenclusion Marx draws is-

“ooowith an egual performance of labour, and hence
an equal share in the sosial consumption lund, one will
in fact receive more than another, one will be ric
than another, and so on. To avaid all these defects, rig
instead of being equal would have to be onequal .~

The first phase of communism, therelore, ¢annot vet pro-
duce justice and equality. diffe s, and unjust differences,
in wealth will =611 exist, but the explaftation of man by
man will have become impossible, because it will be impos-
sible to seize the means of production, the factories, machines,
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as private property. While sma ‘r’u Lassall
I';,f-i:-_n;_lra'i"u;s cattfused phrases abops = eguality” and
i general, Mars 5 i th HESE 0 !
communist 8
the “injustice
'-.";(.11..1:.[5', and w
injustice, which of
consumption "accon the amount of labaur ;:r
(and not aceaor 1

The vulgar ecotininists, incliuding the

sor5 and “our” J.L_J‘,l. amang ‘i'.x|1 ._c:j;,:t.!‘r_‘{'.lefnnlt]

_huu[‘a,n with forgelting vlc inaquality -of people and with

“dreaming” of eliminaling thi jut 111t*., hlch # reproact
HS We Beg, only proves the extreme 2
5}9-‘.‘15: ';-:iec-i c;i t

only 'nm' serupiiousiy ia
inequality of men, but he alss
12 ere conversion of the m
into the co ;'..*.'o._m-;;'r}r of the whale [commonly

called “ -mua-.q:.r_-‘."j dvas mol remoue the defects of distri-

bution and the ingquality ¢f "bourgenis right" which continues
to prevazl as long as products arve divided ‘according to the
amount of labour performed™ Continuing, Marx says:

Yo But these .f-'z;'u:_".?: are m;n itable ir phiase
of communist society i 15 just emerged
after prolenged birth i_Jux 1S :
can never be higher :
soctety  and itk

the 2

gigty. Right

COmMmunis

”lu':-u is- right" is no
entirety, but Lnl_{.- in part, only in proportion to th
revolution so far atk ll_'_l La, only in o
of production. "Bourgeois right” recogni
private property of il*r:i\7--f11rt15. Socialism co
coummtor properly. To that extemi—and to L|--
e ."'|.‘-I'-'.'I‘:';.

ather: parl
iy of I'C"Tl.

THE STATE AND REVOLUTION

(determining factor} in the distribution of praducts and ¢
allotment of labour among the members of socicty. The so-
cialist principle: “He who does not work, neither shall he
eal,” 18 glready realised: the other scofalist principle: “An
el "I:T“LZ‘J'I‘T'.‘ of products for an equal amount of labour,” is
also already realised. But this is not vet communism, and it
does not yet abolish “bourgesis right”, h gives Lo
unegual individuals, i return for unegual (really unequal)
amounts of labour, equal amiounts of products.

This i5 g “defect’, says Marx, but it is unavoidable
the first phase of communism; for if we are not te indulge i
utapianism, we must not think ch.t having overthrown capi-
talism people will at cnce learn to work for socicty withonut
any stamdard of right; and in fact the abolition of capitalism
does nol inmmedialely create the economic premises for such
a change.

And there is no other standard than that of "bourgesis
right”. Ta this extent, therefore, there stll yemaing the necd
‘or a state, wi i.r."_ while 4'|I';.:m'_-u'dir1§| the comnmon ownership
Df the means of pfmiudluu would =afeguard :_'q lity in

labour and equality in the distribution of product

Tha state w;tI:E-'q away in so far as there are no 1-.,nr"c" any
capitalists, any clesses, and, consequently, no class can be
L..4pmes£<.-':él

But the state has not yet completely withered away, since
there still remains the safeguarding of “bourgenis right”,
which sanctifies acteal inequabity, For the state lo wither
away camypletely full communism is nscessary.

4. THE HIGHER PHASE OF COMMUNIST SOCIETY

Marx continues:

..In a higher phase of communist socie »
enslaving subordination of the individual to the division
of labour, and therewith also the antithesis between
mental and physgical labour, has *"'n'i_.:hc:i_: after labour
has become not only a means of life but life's prime
want; -aiter the productive forces have alio increazed
with the all-round develapment of the individual, and all




the b:,].iﬂ\,-‘: of co-aperative wealth flow more abundantly

only then can the marrow horizon of bourgeeis right
l-c: crossed in its entirety and society inseribe on its
banners: From E-.adl according to his ability, to each
accorging to his needs!’”

Only now can we fully appreciate the correctness of
Engels's remarks in which he ; ercilessly, ridiculed the
absurdity of combining the words “freedom” and “s te’. So
long as the state exists there is no frosdom. When there will
be freadom, there will be 7o state.

The economic basis for the camplete withering away of
stale 15 such a high :“lgc of d[‘m.a-wrm of communism
when the antithesis betwoen mental and physical labout dis-
appears, when there, consequently, disappears cne of the
principal sowrces of modern secial ingguality—a  souree,
moraover, which eanhot on any account be removed imme-
diately T:*' the mere conversion of the means of production
inta public property, by the mers expropriation of the
capitalists

Th'.-:; E-xpropria!:i:m. will create the possibility of an enos-
mous development of the productive forces. dnd when see
gee how incredibly canizalism is alieady 't:.mdfrl.f.r h] .:h,ar.z_op
ment, when we seg how much progress conl achieved
on the basis of the level of techinigue now al r‘..hl_\_u attained,
we are entitled to say with the follest confidencs thal the ex
propriation of the capitalists will incvits Bly result in an enor-
mous development of the produclive forees of human sorieby.
But how rapidly this development will procead, how soon
it will reach the point of breaking a from the d ,w-qw of
labaur, of doing away with the sntithesis bebween mental and
physical labour, of transforming labour into “the prime neces-
sity of life'—we :']: not and ceimiod know,

That 15 why we are entitled to speak only of the inevitable
withering away of the stalo, emiphasizing the prot m.u.d na-
ture of this pro¢ess and its dependence upon the rapidity of
development of the higher phase of communism. and leavin e
the question of the time required for, or the concrete Eorms
of, the withe 2ring away quite apen, because thme is mo make-
rial for answering these guestions.

TEHE STATE AND BEVOLUTIONM

Tt will become possible for the state to wither away com-
pletely when society adopts the rule: “From cach according
e his ahility, to each according to his eda”, 1.2, wheh
peaple have become so accustomed to observing the funda-
mental |'11'|-‘~' f‘-l. 50 ‘ml :'an:*: urse anid n;['ul' '='1"~r "ma'"' be
COMES | il
ing o r._?s.__:«_ c:.?;-f?,f' lT. row lL_'II_/.l.‘H'I of hmngmh 1
which compels one to -:;L[miat: with the cold-heartedness of
a Shylock whether ene bas not worked half an hour more than
somechady e]ne whether one is not getting less pay than
somebody else—this narrow horizon will | e grogsed,
There will then be no need £ for society o 16(‘;1.11r“ : guantity
of products to be received by ecach; each will take frecly
"avcording to his nesds”

vau thE bourg point of yigw, it 15 easy to deeclaye

L Spcialiordér g 5|t._>cr ulopia’ and to sneer at the

for T'I'O'nlnil]‘\.i everyone the right to receive from

sociehy. without any contral wv.i the labour of the individual

citizen, any quantity of truffles. cars, piancs, ete. Even to

this day, most hourgesis ‘savants” confine themselves 1o

sngering in this way, thereby displaying both their fgno-
tance and their mercenary defence of :;'p]'u .

Ighorance—for it has never entered head of any so-
cialist to “promise™ that the higher phase "[ L'_\. -.iuff*"";"l
of communism will arrive; whereas the groat socialists, in
loreseeing that it will arrive pri suppase not the present pro
ductivity of labour and noi the present ordingry run of
people, who, like the seminary students in Pomy; kv!
teg, % ave capable of damaging the :-i-:--;.k'

“just for fun™, and-of den !"‘Ixh_lj t"
Until the "hiq}*_; '*l: A%
15t85 ]
of the measure .‘\" |'m"ur and h.. _n:‘|...1!c L-'Jr
but this contrel must start with the L-*~11--p|t.1 i1
u-*pltlasi with the establishment of workers' con
13 be exefcised not by a

bureauc rats, but by a state of armed w Jffr'.e.’!'b,

The mercenary defence of ca ipitalism by the
ideologists ng tk uu’ h#nqer’ 1, like the Tsere
novs and Co
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troversies and discussions about the distant future for
vital and burning question of present-day politics, namely, the
expropriation of the capitalists, the conversion of all citizens
into workers and employees of one huge ”.:x;m']': .;c"—.]‘ic
whole state—and fhe ccr*pk.e subordination of the entire
work of ﬂ'll:- syndicate to a q"illIHL.\, dcrm,cm]-_ ﬂh e to
the ;.'I{-'ée ol the Soviets of Workers' and Soldiers’ Deputics
Iy f 1*I, when a learned professor, followed by the philis-
tine, followed in turn by the Tséretelis and O ernovs, talk
'L‘_ u-uv;.:nl"l- utopias, of the demagogic promises of the
]qhewm of the impossibility of “introducing” socialism, it
the higher S'r'L]!. or phase of communism they have in mind,
'L-\| 1rP‘ no one has ever promised or cven i ht te “intro-
', because generally speaking it cannot be ‘lT“..‘dL'U_‘
r"'s L this brings us Lo the guestion of the scientific distine-
lion between socialism and communismy,  which Engels
teached on in his ahb V"-qu""_;.a argument about the incarrect
uess of the mame “Socinl-Demcerat’, Politically the distine-
tlon between the first, or 1uwu;, and the higher phase of car
mism will in Hime, probs e tremendous; but it would 'L

s‘_._L

diculous to identify this d--,tm-‘ tio now, under capitalism,

only individual anarchists, perhaps, coul d invast
|1 with primary importance (if there stll remain people ameng

the anarchists who hau: learmad -m[q'nq l' om' the "Plekha-
rovite” conversion of the Kropotkins. the veges, the Cor-
nelissens and other “stars” of anarchism iH[;*. sorial-chan

vinisls: or “anarche-trenchists’, as Ghe, one of the few
anarchists who have still preserved a sense of honour
and a conscience, has put it).

But the seientific distinction between socialism and com-
mumnism i5 clear. What is usuall ¥ "llﬁ:{ socialism was termed
by Mars the “firs)” or lower phase of communist society. In
so far a the means o.f pIe ad ecome common property,
the word "communism" i3 alse applicable here, providing we
do not forget that this is mot full communism, The great sig-
nificance of l-“!ﬂ*“"l‘. explanations 1s that here, oo, he consist-
"111*: applies ctics, the theory of development,
angd regards Uu-nmt.nnm as something which develops out of
'!'.‘II|.:I|I.‘:|.;'. Instead of scholastically invented, “concoctsd”
definitions and Fruitless disputes abount words (What

THE STATE AND REVOLUTION (i
socialism? What is communism?®), Marx gives an analysis of
what 1T*1|:§h be called the stages of the economic maturity of
conumunism,

In its first phase, or first stage, communism coinol as yet
be fully mature tconomically and entirely free from tradi-
tions or traces of capitalism. Hence the 1'1m1'e-,rmq phenome-
pon that communism in its first phase retains “the narrow
horizon of bourgeois right”, Of course, bourgecis right in

regard " lh;. distribution of consumpiion goods inevitably
presupposes the existence of the bourgeois state, for ri gH is
nathing without an apparatus capable of enforeing the obser-
vance of the standards of right.

Tt follows that under communism there remains for a time
not only bourgesis right, but even the bourgeois state with-
aut the bourgeaisie!

This mayv sound like a paradox or simply a dialectical
contmerim, of which Marxism is often ac 'uned by people wha
do not take the slightast trouble o study its Lxlw_-_l..mirarily
nrafound content.

But 23 n matter of fact, remnants of the old, surviving in
the new, confront us in life at every step, both in naturc and
in soriety. And Marx did not arbitrarily insert a scrap of
"lJUiLrl,.j{:Dl:-;” right into communism, but indicated what is eco:
r-_csr"-i::ll'-' : pliticaily inevitable in a society emcrging
out of the wo f talism.

Democracy is of enormous importance to the werking class
in its strugale against the capitalists for its emancipation. But
democracy is by no means a boundary f‘ﬂl to be overstepped;
it iz only one of the stages on the road from feudalism o
i "?.r,l] m, and from capitalism lo communism.

Demiocracy means equality. The greal significance of the
mroletariat’s struggle for equality and of equality as a slo-
gan will be clear if we correctly interpret it as meaning the
abelition of classes. But ..Jill.‘l'l'.lli.','""'h"'\,' means only formal equali-
And as scon as egualit \,' is 1"1 lf 1.'.,J !'-;,-- all members of

that is, [‘1 L.]m, m‘ ] hom' g (—:D_ual'rr‘_i.f of wages, numanity
will inevitably be canfronted with the guestion of adwvancing
Farther, [rom tormal PE‘lli[_J, to actual eguality, ie., to the
operation of the rulé, “from each avcording o his ability,
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rding te his needs”. By what stages, by means

cal measures humanity will procced to this

stipréma aim-we do nol and cannot knew, Buf it is im por:

tant to realise how i‘1ﬁ| itely mendacious is the <1”r11'11.1-'-p' our-

gecis conception of socialism as :ame"hfnq lifeless, 1 -:-1.'-5‘er..

fixed once and for all, whereas in real Hty only un [er -;Dl.l"ixl.'!htn

will 8 +ani genuing, really mags forward movement, em-

b majority and then tb whele of the popula-
tion, comnience i 41 spheres of public and personal life,

Democr, :g-' ts a torm of the state, one of its varielies. Con-
sequently; it lilkke EVEYY stale; 1'9;31';!:-:(.";'11.:: on the one hand U.-n:
organised, “.f"rTCJ‘H ic use of wiolence against versons: bui
on the other hand it ruqm:eu the formal recognition of f‘-’qu-ﬂ—
by af Ih-h/,r,r..,, the egual right of all to determine the st.:‘-.i:-
ture o, :aln:i to administer, the state, This, in tura, results in
the fact thal, at a cevtain stage in the development of democ
TACY, l!’ first welds togethetr the class that wages a revelution-

le against \apﬁal sm—the proletariat and enables

smash toratoms, wipe off the face of the earth the

is; even the _.,u_;bl___ bowrgesais, state machine, the

g Army, m police and the hureaucracy. And it cnables

to substitute for them a miore democratic state machine,
but a state machine novertheless, in the shape of the arn

masses of workers who form a militia in which the ‘Ih..-.

population takes part.

Here “m 1:—:11tlii_v urns into quality™; such a degree of
d‘m.l"“ ‘acy implies overstepping the boundavies of baurgeois
;\,;J} the beginning of its 1..|-."I|I-|. reconstruction. If really
wli take part in the admiristrabion of the state. -"1[‘1‘.—113.-;7-11
cannot retain ity hold, And the deve 1*1911.;;1[ of capitalism; in
turn, itself creates the premugses thet enable really “all” to
take part in the administration of the state. Same of these
premises  gre: universal literacy, which has alveady been
achieved in a number of the most advanced capitalist coun-
]”.T‘ t';a:: “training and disciplining’” of millicns of work-
crg 0y the huge, complex, secialised apparatus of the pestal
service, railways, big facteries, larga-scale commerce, bank-
mg, e, el

Given these eeonomic premises it is quite possible, alter
the everthrow of the capitalists and the bureancrats, to pro-

g
i

THE STATE AND BREVOLLUTION

ceed Immedi: '-,'. overnight, to replace them in the conirol
of production .and distributicn, in the work of keeping J.:'-
count of labour and products by the armed workers, by th

whole of the armed populaticn. [The guestion of control an d
ccounting should not be confused with the question of the
scientifically trained staff of ongineers, agronomists and so
on. These gentlemen are working today in cbedience wilth the
.wqh“-: of the capitalists: they will waork even better tomor-
vow in obedience with the wishes of the armed workers.)

Acconnting mﬂ control=that is the main thing required
for “srranging’” the smooth working, the correct funchioning
of the firsf plase of commu 1.':5’: soeiety. ALl ¢itizens are trans-
formed here inte hired employees of the state, which con-
sigts of the amied w orkers, *11; itizens hecome employeces
and wotkers of a single nation-wide state “syndicate”. All
that iz -.-r-:iui::ed ie that they should work equally, oo their
|11-.:#L. share of work, and get equslly paid. The accounting
and control necessary for this have been simplified by capi-
talism to the extreme and reduced to the Lttmmdmarlv sim-
ple operations—which any literate person can perd Form—of
supervising and recording, kn owledge of the four rules of
arit] IeL ¢, and issuing appropriate reccipis.”

When t}L nmiajority of the peonie begin independently and
sr'i“.rywn s keep such accounts and maintain such con-
tral - L_’u;, capi! .u..':m (now converted into employees) and
over the intellectual gentry who preserve their capitalist
habits, this contral will reslly become uniyersal, general,
popular; and there will be no way of getting away from it,
there will be “nowhere to ga”

The whole of society w 1‘ have become a single office and
a single factory, ‘.':""[}“ ecuality of labour and equality of pay.

But this "tactory” d-_'-;_‘,__ ine; which the '-;n'ob.t.'u'at. after
defeating the capitalists, after overthrowing the exploiters,
will extend bo the whole of seciety, is by no means our ideal,
of our ultimalte goal. Tt is but a necessary step for the

of  the: s ¢ roduced. to such

will ce ey
ical character
! fcf. above, Chap-




73 ¥, L LENTV

purpose of l}mrul_qu cleaning society of all the
abo
ress.

Frem: the nioment sll members of society, or even only the
vast' majority, have learned to administer sfate them
selves, have taken this work inte their own hands, have “set
inmotion” cantral aver the .wqw ticant minority “-f m;
islg, over the 5](-1| ry who wish o preserve their it
"':']"-EE and over the workers whe have been 'pl“**"‘mﬂ

upted by capitalism—from this momes ik hc need for qdu-_L
ment of any kind begins ta disappear al together. The mores
complete the déemocracy, the nearer the moment approaches
'."hL. it becomes unnecessary, The more demoscratic the
“state” which consists of the armed workers, ‘and which is
“no longer a s*ate in the proper sense of the ‘.‘,Di‘d . the more
rapidly every form of state beging 1 ,r.:- writher away,

For when all have learned to administer and actuzlly da
independeantly uu_lm njster social production, independently
|\.L e accannt and excrcise control over the idlers, the gentle-

Ik, the swindlers and suchlike -_||..|¢J:'L]..a!1‘1 of l.'ll.-lL‘]] st tia-
e {rom this popular accounting :ami control
hum'm_ 80 incredibly -.1ff_.| I, siich a rare ex
:ﬂd will probably be accompanied by such: swift and
severe punishment (for the armed worlosis are practical men
and not senliment <:1 intellectuals, and they will s scarcely al-

anyone to trifle with them), that the mecessity of o observ-
i wple, fundamental riles of human iu%u-.r'r'oursc will
VoEROT Decomie a Rabit,
hen the door will be wide open for the transition from
the first phase of communist saciety to its higher phase, and
with it to the complete wit thering awayv of the siate,

infamies and
nations of capitalist exploitation, and for further prac

]
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ON THE LAND
1O THE SECOND ALL-RUSSIA CONGRESS OF SOVIETS
October 26  (November 8), 1917
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DECREE ON LAND

{1) Landlord ownership of land is abolished forthwith
without any compensation.

{2) The landed estates, a¢ also all crown, monastery, and
church lands, with all their livestock, Implv:mﬁtq. bu:ldurqc
and w.-'ul;.vh.uh] partaining thereto, shall ba placed at the dis-
posal of the volost land commitiess and the uyezd Soviets of
Peazanis” Deputies pending the convocation of the Constitu-
ent Assemhbly.

(3) All damage to confiscated properly, which henceforth
belangs to the whole people, is proclaimed a qrave crime to
be punished by the revolutionary courts. Ih.. uyezd Soviels
of Peasants” Deputies shall take all r1'u~;a-.‘:'r-},' measures o
asstire the observance of tu-" strickest order during the con-
fiscation of the landed estates, to determine the size of estates,
and the particular estates subject to confiscation, to dvaw
up exact inventories of all property conliscated and o protect
in the strictest revolutionary way all aaticultural enterprises
transterrcd Lo the pecple. with all buildings, implements, Hve-
stack, food stocks, ete,

{4) The following peasant Mandate, compiled by the news-
papet Tziresta af the All th stet Soviet of Peasants’ Deputies
from 242 local peasant mandates and published in No, 88 of
lzuestia 4_Pumc_1..td. No. 88 August 19, 1917y shall serve
everywhere to guide the implementation of the great land
reforms until a final decision on the fatter is taken by tho
Constituent Assembly.

{5) The land of ordinary peasants and ordinary Coss
shall not be confiscated.

ks

PEASANT MANDATE ON THE LAND
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and central avernment bodips. from r]ri“utr .‘|—|¢.~1]-, priganised: village
and iRy communes, in which there are HaHnctions, of souial ranls,
contral T g nt Boelies!
be subject to -]".-*riv:'-ﬁc.—:'_ redistribution, depending
J on and the incronse dn the productivity and the
Ju:m'*1 ol" ‘“1"r" .
11-_ bovndaries of allotmenis are aliered, the original nucleus
chall B lefl fistact
of *hd -"n'._wv-s \"_'H:‘ .{ ave the campmune shall rovert to the
i 1 gl nd -J||.'| | be aiver to! the pebe rolatives
SOE P 5 - ey ed by the latter.
Th chilisers and imprevements put fnts the laad, o
cxfent th a‘ thew have mot besn 1" ispd at the time the allctment
ratuened to the land fond: shall he dompencated.
'”J' '||' he ay \'JII. arl l, nd i & p.!"li;‘, lar district prove i.,.llr_
eeds of the loval poowlalicn, the surplus populatio
upen TEelf the drganleation of resenlement and
“the cost thereal, & well a5 the cost of supplyang IE‘_I'!“;L‘I_‘IB.'ZLE,

egcttiem shall Be effecied in the following order: kindlest peasante

ipgiving fo, redottle thea membeis of the commune Who are of wic
habits, deserters, 'wud 5o on, and, Raally, Gy lot or by agreement

The entire coutents of this Mandate. as expressing the ab
solute W 11- of the vast majority of the class-conscious pens
anls of all Russia, is ““o\,_r,l'n(:d & provisional law, which,
pending the eonvocation of the Congtituent Assembly, shal
bie cartied into Eifedh 4 far as possible immediately, and
as to certain of its provizions with dus gradualness, as shall
be determined by the uyezd Soviets of Peasants’ Deputies.

Voices are being raised hers that thu decree itself and the
Mandate W-‘.‘.T: drawn up by the Socialist-Revolutionaries.
What of it? Does it matter who drew them up? As a dem-
gcratic tf“-':c-rnr:"_:*l;, we -cannot ignore the declsion of the
masses of the people, even though we may disagree with it
1s~ ha, fire of experience, ring the decree in practice; and

iving it ‘eut locally, i isants \A.-Iﬂ [h-:m.a:lvr-: realise
\-\-'!'wrc the teath lies. if the peasants continue te
follow the Socialist-Revolutionaries, even if they give this
party a majority in the Constituent Assembly, we shall still

RERORT ON THE LAND

say—what of it¥ Lite is the best teacher and it will show
whao iz right. Let the pzasants solve this problem from one
end and we shall solve it from the other, Life will oblige us
to- draw together in the general stream of revolutionary crea-
tve work, in the claboration of new state forms. We must
be guided by experience; we must allow complete freedom
to the creative facilities of the masses. The old government,
which was overthrown by armed uprising

the land question with the p of the ald; un

bursaucracy. But instead of solying the question, the bureauc-
racy only fought the peasants. The peasants have learnt
something during the sight months of our revelubtion: they
want to settle all land guestions themselves, We are therefors
opposed to all amendments to this deaft law, We want ng
details in it for we arp writing a decree, not a programine of
action. Russia is vast, and local conditions vary. We trust that
the puzzants therselves will be able to solve the problem
cor “tly. properly, better than we could do it W hL:.l;-: they
do il in our spivit or in the 5;.:1';: of the programme of the
Socialist-Revolutionaries is not the point. The point is that
the peasants should be Armly asgured thal there are no maore
landlords in the conntryside, that they themselves must decide
all questions, and that they themsclves must arrange thair
own lives.

Izrestin No. 209, ollected Works; Vol. 26




DRAFT REGULATIONS ON WORKERS' CONTROIL

1. Workers' control over the production, storage, purchase
and sale of all products and raw materials shall be intreduced
in all industrigl, commercial, banking, ;'_5|:'1<'|;];'1:'{|1 and other
enterpriscs cempleying not less than I'i\-'-': vorkers and em-
ployees (together), or with an annual tLL:‘ncwer of not lags
than 10,000 rubles.

2. Workers' contrel shall be exercised by all the workers
and employees of an cnlerprise, either directly, if the -“’1|r'.’._|"
prise is small enough lo permit it, or through their
representatives, who shall be elected finmediately at gv:nr:i'.'a'
meeatings, at which minutes of the elections 19:[ e taken
and the names of those clected communicated o the govern:
ment and to the local Sovicts of Workers”, Soldiers’ and Peas
ants’ Deputiss

3. Unless permission is given by the elocted ropresenta-
tives of the workers and c—rnp]o}*Mu th ¢ suspension i
of an enterprise or an industrizl establishment pf
portance (see §7), of any change in its operalion
lutely prohibited.

4, The elected representatives shall be given access to all
books and doucm:'n.” and to afl warehouses and stocks of
materials, inslruments and products, without exception.

5. The decisions of the elected representatives of the work-
ers and employees are binding upan th" owners of =mr=1'numﬂ
.1'hl may be annulled only by trade unions and their con-
gresses,

In all t.:[!i't:i'!’.!"i‘- 5 -of state impartance all owners and all
representatives of the mmkc“" _m-.i employees elected for the
purpese of exercising 3' pontral shall be answerable

the state for the maintenance of the strictest order and

1t
i

DEATT BEGULATIONS 0N WORKERS' CONTROL

discipline and for the protection of property. Persons quilty
of neglect of duly, concealment of stocks, accounts, ete., shall
be punished by condiscation of the whole of their property
and by imprisonment for a term of up te five yeavs,

#. By enterprises of state importance are meant all enter
prises working for defence, or in any way connected with
the manulacture of articles necessary for the existence of the
masses of the population.

8. More deta 10:; rules on workers' control shall be drawn
up by the local Soviets of Workers” Deputics and by canfer-
engesd of fa-:zm.'}f trade union committess, and also by com-
mittees of employess ab gensral mectings of their repro-
sentalives,

pefween Cotaber 26 and 31 Collectad Warks, Vol 26
ber §oand 13), 1917
in ”rar da Mo, 178
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DRAFT DECREE ON THE NATIONAITSATION
OF THE BANKS AND ON MEASURES
NECESSARY FOR ITS IMPLEMENTATION

The eritical food situwation and the threat of famine cansed
by the profiteering and sabotage ol the capitzlists and offi-
cials, as well as by the general economic ruin, make i
NECESSALY 1O a-.'lr.pt extraordinary revoluticnary measures Lo
cambat this evil,

[n order that all citizens of the state, and in the first phf“.F
all the teiling <lasses, may be able. under the leadershi hip cf

their Soviels of Workers', Soldiers' and Peasantz’ Dep
to undertake this struggle and nermalise the i..'-.-i.‘-.J]Ll‘y’:; eco
nomic life ::i'm:v-“. 1 L_l'\l' and comprchensively, stoppidg at
the most revolubionary manner, the
eed:

DREAFT DECREE
DN THE NATIONALISATION OF THE BANES
AND ON MEASURES NECESSARY
FOR [TS IMPLEMENTATION

1. All joint-stock companies are proclaimed the property
of the state.

2. Members of boards and (J|'~“’rm's of joint-stock com-
panies, as well as all shareholders 1 ing to the wealthy
classes (i.e. possessing property exceeding 5.000 rubles in
value or an income exceeding 500 rubles per month), shall
be obliged to conlinue lo conduct the affairs of these enter-
prises in good order, observing the law on workers' contral,
presenting all shares to the State Bank and submilling to
the local Soviets of Workers', Seldiers” and Peasanls’ Depu-
ties weekly orts on their activiti

DREATT DECREE OH THE NATIONALISATION OF THE BANES et |

3. State loans, foreign and domestic, are annulled (ab-
,'rutdj
Th:‘ interests of small holders of b
i.e., holders belonging to the toiling 5 of .hu
ru:wp-J a h-m shall be fully "u’u-qr’r” ad.

5. General labour consc iz introduced, cibizens

£ hc.Lh sexes between the ages sinteen and f:", .-" e shall

bliged to pe *1[._u“. work assigned to them by the loeal
kers”, Saldiers’ and Peagsants' Doputies, or by
other bedics of Soviet power.

6, As o first step towards the introduction of general la-
bour ::unahnfu..m, it 15 decreed that members of the weal "'r*,'
clusses {see §2) shall be obliged to kesp, and make prope
entries in; consumer-worker books, or workers b "g"-
books, which must ba |1J'?1F|]l|.-';'i to, the appropriate i\'OL}
ers’ organisations or to the local Soviets and their bodies
for weekly recording of the performance of work undertaken
by each.

7. For the purpose of proper accounting -and distribution

of food and other necessary producls, every citizen of the
state shall be -:-bl"g-:c' to join a consumers’ society. The food
boards, committees of supply and other similar organizations
as well as the railway and transport unions, shall, under the
direction of the Soviets of Workers', Scldiers’ and Peasants
Depulies, establish supervision to ensure the observance of
the present law, Members of the wealth gse8, 10 particu-
laz, shall be obliged to perform the 1*0'_'3. to be assigned fo
them by the .:-_'uletq. in ‘the sphere of organising and con-
ducting the aftaivs of the consumers” societies.
A, The railway werkars' and employees’ unions shall be
obliged urgently to dreaw up aud immediately begin' to carry
into effect smergency measures for the belter organisation af
transport, particularly as reg ;s the delivery of food, Fuel
and other prime necessitios shall be guided in the first
place by the instructions and orders of the Soviets of Work-
ers’, Soldiers” and Peasants’ Deputics and then of the bodies
authorised by the latter and by the Supreme Economic Coun-
ail.

Simmilarly, the railway unions,
the local Soviels, shall be 1'-:-51:-0:131-315: for most

63149
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combating bag-trading and mercilessly suppressing all
profitecring, without hesitating te adopt revolutionary
Mmeasures.

Workers' organisations, unions of office employees and
local Soviets shall be obliged immediately to set about plac-
ing enterprises which are LJ\JJl"']_J down or are to be demob-
ilised, and also LL]]L[H-"‘IIU'\’ d workers, on the performance of
useful work and the rme,lJ 1 of necessities, and searching
for orders, raw materials and ..1i--‘:. While under no cireum
stances postponing this work as well as the beginning of the
exchange of country prodoce for city goods pending receipt
of special instractions from higher bedies, the local unions
and Saviets shall be sirictly L]II"I:.!’.:’:’: i}" L:"lc orders and in-
strictions of the Lt!t-‘c me Economic Co :

10, Members of the swealthy Cl:l‘ﬂc—"i .;hafi_ be obliged to
koep ell their monetary possessions in the State Bank and
its branches, or in the savings-banks, and shall be entitled
to withdraw not more than 100-125 rubles a week (as shall

ogtablished by the I -a'- Soviets) for living cxpenscs;

.~;1w;r]5 for the needs of production and lrade shall be
'1‘<1L:|h on! y o presentation of written cerlificates of the or-
gans of workers’ contral.

To facilitate supervision ensuring the due ohservance of
the present law, regulations will be introduced providing for
the exchange of existing cw rency notes for new currency
notes. Persans guilty of deceiving the state and the people
shall be liable to have all their property confiscated.

11. All offcnders against the present law, saboteurs and
government officials w.l.'u:: go on strike, as well as profiteers,
shall be liable to a similar penalty, and also to imprison-
ment, digpalch Lo the front, or hard labour. The lacal Soviets
and their bodies shall vr(]u"_’lv decide upon the most reva
lutionary measures to combat these real enemies of the peo-
ple.

12. The trade unicns and other organisations of the woik
ing people, in conjunction with the ladal Soviets, and with
the LJH.LLIUT.;.iC‘n of the most reliable persons recommended
by Party and other organisations, shall FL'IJ'I]" mabile groups
of inspectors to supervise the observance of the present law,
to werify the quantity and quality of work performed and
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to bring to lrial ‘ore the revolulionary courls persons
guilty of violating or evading the law.

The workers and affice employess of the nationalised en-
terprises must exert every effort and adopt extracrdinary
measures o improve the organisation of the work, strengthen
the discipline and rajse the productivity of labour The or
gans of workers' contrel are to present to the Supreme Eco
nomic Council weekly reports on the reselts achieved in this
respect: Thase found guilty of ortcomings and neglect are
to be brought before revolutionary courts.
Written in first half Cofigcted Worls, Val 26
of Decomiber 1017

fished “in 1918 in #he

Miradsoge Khszyatsnn




HOW TO ORGANISE EMULATION

Bourgeois authors have been using
praising :orrpa-ljl'.f'-r:. private enterprise;
magnificent virtnes and blessings of the capita
capitalist system. Socialists have been acensed of refusing
understand the importance of these virtues, and of ,lg;_ol_.llg
“human nature”. As a matter of fact, however, capitalism
long ago replaced small, independent commodity production,
under which competition could develop enterprise, cnergy
and P\":I” initiativa to any cohsiderabla Ecnt dth  large-
and very large-scale factory production, i compa-
tiies, frusts apd other m‘un"-pﬂ]n:%:_ Under srich capitalism,
competition means the incredibly brutal sup ppression of the
enkerprise, cnergy and bold initiative of the mass of the
population, of its Cl\.'-:_'-l"'\"’l',"_L_t;_'Lc.l majorily, of ninety-nine out
of every hundred toilers: it alse nieans that competition 13
replaced by hnancial Fraud, despotism, servility on Bhie upper
ILJ‘ gs of the spoal laddes

- from exbnguisi fle | emuldton, socialism, on !.]J_ _u'l-
l!'.‘-n'jf, for the £ ime creates the opporlinity fﬂ'
it on a really wide and on a r:‘..:”_\,- HGSS 5
drawing the majority of toilers intp an arena of
in which they can display their abilities, develop .]m
ities, reveal the talents that are so abundant amo

people; and that capitalism crushed, suppressed and strangled
in thousands and millions.
Mow that a socialist government is in power our task is
Lo organise emulation.
The hangers-onr and spottgers on the bourgesisic described
au-ahw as a uniform, routine, monotonous and drab barrack
¢ lackeys of the money-bags, the lickspittles of the
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exploiters—the bourgecis intellectual gentl c*l*n n—used social-

ism as a bogey to "frighten” the people, who, under capital-
ism, were doomed o penal servitude and Lh{ barracks, to
arduous, monctonous toil, to & lfe of dire poverty and semi-
starvation. The: first step towards the emancipation of the
people from this penal servitude is the confiscation of the
landed estates; the introduction of workers’ control and the
nationalisation of the banks. The next steps will be the
nationalisation of the factories and works, the compulsory
organisation of the whole population | MSWRErs {0
pporative socie . which are at the sa > societies for
the gale of preducts, and the state i ot the trade in
grain and other necossities
Only now is the i.‘.-|‘1|:1f.'\="'
display of enterprise;, emul ﬁw
factory from which the capitalist has hi—*"“‘ﬁ C]LCLd or in which
he has at least been curbed by genuine workers' control,
every willage from which the landlord exploiter ‘has been
smoked out and his land confiscated, 15 now, and has only
now become a4 field in which the working man can reveal
his talents, scmewhat unbend his back, straighten himself,
el that he is a human being. For the first Hme atter
penlmlr-.,a of working for others, of we '-*']f*rl n subjection for
exploiter. it has become !'_.‘J:wIE le wiork for oneself and
employ 2ll the gchievements :.' modern tech-
jlie witure in one's work
Of course, this grestest change in human history from
working in 5._1:_1;_r_1_1,L;u;1 to working for onesglf cannot take
lace without - difficulttes, conflicts and wvislence
ggainst the invet parasites and their hangers-on. Mo
worker has any llusions on that scere. Hardened by many
lang years of penal serviinde for the exploiters, by the ex
plaiters’ innumerable insults and '“I"J:‘""‘"' and by d re want,
lhe workers and poor peasants know that lime is needed to
hesak the 1_-.=.~f.**mm af lhﬂ exploi tura The workers and p¢
ants are nol in the least infected 1 t' ¢ sentimental i
of the intellactual gentlemen, ul ola o
Zhizn'% and othey slu o shoulo: -g,ull,':-; i
ists until they were Hoarse, “gesticulated” against then
‘denounced” them, oaly to burst into tears and to
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like whipped puppies when it came to deeds, to putting threats
inte action, to carrying out in practice the worlk oF removing
the capitalists.

The great changs from working in subjection to working
for oneself, to labour planned and o ganised on a gigantic,
national {(and to a certain extent nier national, world) scale
also requites—in addition to “military” measures for the sup-
pression of the resistance of the exploiters~tremendous orga-
misationgl, organising effort on the part of the proletariat and
the poer peasants. The -:b"':;.i"r isational task ic interwoven Lo
form a single whele with the task of |'u‘|ﬂ:",-51~,r suppressing
by military methods yesterday’s slave owtiers {capitalists) and
their packs of F:'.tt‘lﬁ'u._-.-a -the bourgeois 1ntt.1!m.l.li<ﬂ. gentlemen.
Yesterday's slave-owners and their stooges, the intellectuals,
say and think, “We have alwdys been organisers and chiefs.
We have commanded, an -'1 we want to continue doing so. We
shall refuse to obey the “common people’, the workers and
peasants, We shall nat submit fo thom., We shall sonvert
knowledge inta a weapon far the defence of the privileges
of the money-bags and of the rale of capital over the
people.’’

That is what the bourgeeisiz and the bourgesis intelles-
tuals say, think, and do, From the point of view of self-
interest their behaviour is comprehensible. The hangers-on and
spodgers on the feudal landlords—the prissts, & dbes, the
‘t:-*r't-'l'lu_:rnl's as Gogol depicted them, and the “inteloctuals”
who hated Belinshy-also found it “hard” to part with sexf-
dom. ! But the cause of the cxploiters and of their inlellectual
menials is hopeless, The workers and peasants are breaking
their resistance~unfortunately, not yet firmly, resolutely and
ruthlessly enangh—and will Break it

“They” think that the “common people”, the “common’
workers and poor peasants, will be unable to cope with the
great, truly heroic. in the world-historic sense of the word,
organizational tasks which the socialist revolution hag im-
posed upon the working people. The intellectuals who are
ustored to serving the capitalists and the capitalist state
say In crder to console themselves: “You vannot da without
us:” Bub their ingolent calemlations will fall to the ground:
educated men arve already appearing, who are coming over

-
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to the side of the peeple, to the side of the working PEDT!EJ.
and are helping to bresk the resistance of the servants of
capital, Thers are a great many talented organisers among the
peasants and the work: class, and they are Cﬂl} just be-
i]i:mir.q to becoms awa Fhemselves, to awaken, to stretch
Rt rowandathe great living creative work, to taclde with
their own forces the task of building socialist society.

One of the most important tasks today. if not the mest im-
portant task, is to develop this independent initiative of the
workers, and of all the working people and the expleite
generally, ‘as widelv 25 possible in creative organisationol
work. At all costs we must break the old, absiad. savage, de-
spicable and disgusting prejudice that wﬂu the so-called
per classss’, only the rich, and those e Qone ]
the school of the rich, ere capable of administering the state
and dirccting the organisabional construction of socialist

fostered by totten routine, by
petrified '.-'-l:i“..\’Fs, slavish habits, and still more by the sarf%i!:l 5-;111':-
ishness ef the capitali in whose interest it is to administer
while plu ndumq and to plunder while administering, We, The
workers will not Fo&qet’rm- a moment that they need the pow-
er of knowledge, The extracrdinary striving after knowledge
which the workers reveal, particularly now. shows that mis-
taken ideas about this do not and cannot exist among the
proletariat. But every rasnf-and-file worker and peasant who
can read and write, who can jndge people and |

is a prejudice. It i

=k

has practical
experience, is capable of organisational work. Among the
“common people”, of whom the bourgeois intellectuals :fpe.a}-:
with such h htiness and contem eois @ mass of men
and women of this kind. This sart of talent among the work
ing class and the peasants is a rich still untapped spring.
The workers and peasants are [l “Hmid"”, they have
ot yet become accustomed to the idea that they are the
ruling olass new; they are not yet sufficiently resclute. The
revolution could not @t one stroke instil tE*ccc qualit*cq in
milliors and milliona of people who all their lives had been
compelled by want and hunger to woerk urldt:r the threat of
the stick. But ﬂ‘c strength, the viability, the Invineibility of
the Revolution of C‘ctor‘c‘: 1917 lie exactly in the fact that it
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s these qualities, breaks J*'-u"n "he old impediments,
he worn-out sh es, and leads the warking peonle
he road of independent I

Accounting and conty
every

-..-.lll-':.“. of a new life
—thiz is the main cconomic task of

on to

viet of Workers', Soldiers’ and Peasants Deputies,

of every consumers' soclety, of every union or committee of
plies, of every factory committee o organ of workers
ol in general

We must fight against the cld habit of regarding the
measure of labour, the means of production, from the point of
}-‘ie*n: of the man in subjectiom—%e., the habit of 5_115*‘3’!.‘11J
curdens, of trying to get at least something ewt of the bour
gevisie. The sdvanced, class-conscious workers have already
startcd this fAght, and .ht."\,- are offeeing determined resist-
ance lo the newromers of whom particularly many came
inta the factory cnvirenment during the war and who now
would like to treat the people’s ctory, the factory that has
come into the possession of the people, in the old way, with
t.:ﬁ_,e. :_;I;a]c :'.L_. : in- '.,'it?\.«' of _'rqcﬁl:n, as much as [uSh!u.']lH and
ctearing out”. All the class-cenccious, hotest and thinking
peasants and working peaple will take their place in this
hght by the side of the advanced worke

Accounting and contrel, #f carried on by the Soviets af
- ] 1 2 2 L | 3
Workers, Soldiers” and Peasants’ Deputies as tho supreme
state power, ov on the instriactions, on the awthoriby, of this

PRWED—Y

id, general, wniversal. accou
trol, the accounting and oo
formed and of dtsbritt

tng and con-
. i ofims
ol of the amount of labour per
e n of products—ig the essence of
the »i“"H'“i-. transtormabi snce the political rule of the
proletariat has been esiabl ure

The accounting and contrel essential for the transition to
ek S = L e . :
soclalisin can be only exercised by the poople. Only the
voluntary and conscientious i'U"'\pr'l"‘!i’J'] of the mass of the
workers and peasants in accounting and control Uing: the rich,
the “’!.”” s, the idlers and heoligans, a co-operation marked
oy revolulionary enthusiasm, can conguer these survivals of

acch i ist society, af humanity, these
m“.:'.'c%” decayed  and  atre imbs, this contagion,
this plague; this uleer that soci has inherted from

capitalism.
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Wor?i'-“s ard |H_L1
land, the ba: ‘It:a, kL
the ]Jmcrm-ll‘.r of the e
to work: o take account of and contrel the production and
distribution of products=this, and this alone 15 the road to
the victory of soctalism, the enly guarantee of its victory, the
guarantes of vicltory over all explaitabion, aver all poverty
and wantl For there 15 enough bread, ivon, timbey, wool, cot-
ton and flax 1w Russia to satisfy the needs of evervone, pro-
vided only labour and ity products are properly digtributed,
provided Glly the businesslike, proctival contrel over this
isttibution by the entire people is cstablished, provided
only we can defeal the enemiss of the people: the rich and
their hangers-on, and the rogues, the idlers snd the hadli-
T"m . pot ouly in polities, but glso in erervday economic

ants, wommg and expleited people! The
f _..' 23 ;Tll-\_l ".'\-._"]]i.‘p l|'h_|"' TICrW }1L-._k)1!:L:
tire people! Yoo yourselves must set

& énemies of

'ﬁ-‘"] r Lo Li;\.'

No mercy for thess enemies of the people,
socialism, the enemiss of the working peop
death against the rich and their hangers-on, the
mbellectuals: war on the rogues, idlers and 1-3-3_15._;;1;}.-
All of them are of the same brood—the spawn of capitalism,
I.‘.']'.:‘ ':'ll.- f|'|-\.] L'}r ali \'u'.-f.-'L:J'L. [' =_'.|1L1 1‘&‘?"!'&]&‘.:‘5!5 BLCIETY
tv in x-.l.]u a ]le[_[_'-ll. il ui' men robbed and insulted the
people; the society inwhich poverty and wani forced thousands
and thot mar“d.f on to the 1'.'.1I51 af hooliganism, corruption
and “‘111]1,]91‘,‘, and causad them to lose all semblance of
human beings; the society which inevitably cultivated in the
toiler the desire to escape explaitation even by means of de-
ceplion, to wriggle out of it, to escape, if only tor a moment,
from loathsome labour, to procure at least & crust of hread
by any possible means, al any cost, 5o as not Lo starve, 50 a5
ta subdue the pangs of hanger suffered by himself and by
his near ones,

The rith ‘and the rogues are twao
L!w_‘v are the two prindpal categories of

ipitalism fostercd: they arve the py *n ipal éne

sit, These enemies must be i:'snr. 1 inder |ll, ape
of the entire peopler they musl be hlessly
punist :ﬂd for the slightest viclation of the laws and 1‘6911-c.t;0.1s
of socialist society. Any display of weakness, hesitation or

+ the so-
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wollld be an immense erime

In -_-ldm to re r'd-r these parasites harmless to w-;:i;ﬂ.:'a'i
society WE., must organise the accounting and control of the
amount of labour performed, of producHon and dlS;lLJ[lkEL’!‘.'I.
Lq be exercised by the enlir people, by millions and millions
of workers and peasints, volunta ily, emergetically and with
revolutionary enthusiasm. And in order to arganise thiz ae-
counling end contvel, which iz frillyr writhin the

{4 3

ethilify - of
every honest, 1'11'L.'.fi1.;c-|'t g efficient worker and peasant,
we must rouse their own orgar using talent, 1]rr. talent which
comes from thelr midst; we must rouss sms # them—and or-
ganize on a nations] qm‘c*-- wlafiow in the %"11-_"»* o
ﬁ*lldllﬂ 51 CLLEACE; the workers and fieazants must be E_}f_';_w:_uj:_!]!;
to see clearly the difference between the net F‘wL!_l“-,.' advice
of an educated man and the necessary contra] rthie “eo

¥
mon” worker and peasant of the slopenlingss tl.—_.,_t is s0 usual

ameng the “educated”,

This slovenliness, this carelessness, untidiness, unpunctaal-
ity, nervous haste, inclination fo _auht. tute discussion |
action, talle for work, the inclnatian to undertake every-

' er the sun without finishing anyt thing, is ofne of

the characteris of the “cdurated”: and this is not due to
the fact that 1 are bad by nature, spll less is {t due ta
their evil will; it is due to all tHeir hakis of lifg, the condi-
Lioas 05' their work, to fatigue, to the abnormal separation of
mental from manpal labour, and se on, and so forth.

Among the mistakes, shorte vm ngs and defects of our
revolution a By no means unimsortant place is occupied by i
mistakes ete., which are :11.-.['- to these deplorable=but at
r\rcqul inevitable—characteristics of the intellectuals in our
midst, and to the lack of sufficient st ipervizsion by the work-
ers over the organisational work of the intellectnals,

The workers and peasants are st “ii rr" d”; they must gat
rid of this Hmidity, and Zrl:u:j.: certainly will gel rid of it. We
cannot dispense with the advice, the instruction of edticated
veople, of mntellectuals and specialists. Evety sens sible workey
and peasant understands '.llh periectly well, an intel-
lectuals in our midst cannot enmnl: ciaf 1:1I:'cn

and comradely respect on the part of the workers .,un] peas-
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ants, Advice and instruction, however, i3 one thing, and the
organisation of practical accounting and contrel is ancther,
Vm-y often the intellestuals ql‘:c cxoellent advice and instroc
tion, but they prove to be ridim 'Gus’y absuredly. shamefully
“unhandy” and incapable of carrying ou? this advice and
inskruction, ef {chrl.;isl']-'_] practical control over the transla-
tion of words into deeds.

In this ves 'y respec t it is utlerly impossible to dispense with
the help and the leading role Lf' "w practical V“*mu-c-:g:m-
isers from among the ::;—.Ug:h. . from among the workers and
toiling peasants. Tt is not the x_{cda who mn‘._c- pots”—this i3
the truth that the workers and peasants should get well drilled
into- their minds, They must understand that the whole
Th;.f'g' tow I8 practical work: that the hiztorical moment has
artived when theory 15 being {ransformed into T1m-‘.“-,i|:1', i5
vitalised by practice, t"'h'r'“:w*s-d by practice, tested by prachice;

vhen the words of Marx, "Every step of real movement
s more 1'3190 rtant than a dezen T‘:l‘DC]"“H*"nﬂ‘P-. . hecome par-
ticularly true—every step in rzally curbing in  practice,
restricting, fully 1':;""1'-utf.:"i"1;] and supervising the rich and the
rogues 1s worth move than a dozon. excellent arguments about
socialism. For “thecwy, my ftiend, 38 grey. but green i the
eternal tree of life’

Emulation must be organised among practical organisers
trom the workers and peasants. l--,- ory altempt to establish
stereotyped forme and fo impese vniformity from above, as
intellectuals ave so inclined to do, must he combated.
Stereotyped forms and uniformity impe '-"'n'ﬂ above have
nothing in common with “ruvr;-c-rnric and social o
The '.1111"" of essentials,of tundamentals, of ths
not disturbed but ensured by varie? ¥ in details
local features, in methods of appreach, in m ..r:;n;ld< of exer
ing eentrol, in ways of '-\'-er“umtmq and rendering h '1rrr11ﬁsm
the p_i.e-c-li"s the rich and the rogues, slovenly and hyster
ical irtellectuals; ete., ete),

The Paris Comsmune t_[l:", ¢ 8 qreat example how L'Q
Gine initiative, independence fréedom of action and +
from below with voluntary cenbralism f ' X
fornis. Our Soviets are following the same road. But thov
are still ':rﬂl'_d : they have not yet got into lheir stride




have not yet “bitten inte" their new, great, creative task of
building the socialist system. The Soviets must set o wm~Zr
more boldly and display greater initiative. Ex Ty commune’
every factory, every village, every consumers’ society, nve:};
comimittee of supplies, m-_L;-;L emitlate its rLiq}*’“'~L.-ru as a prac-
ﬁc*tl organiser of accounling and "mt““] of our and dig
tribution of products, ';,!_L]"d‘.'.‘.'l["‘](" ot this aceounting and
control is simple, clear and intelligible to all; it is: everyone
to have bread; everyone to have sound footwear and gocd
clothing; everyone to have warm dwellis gs: everyone fto
".'r":f“_']"\. ;'0:1.::5.1\':':]1:‘;01[55"_1.?; nat a f‘:_h‘\-].-f.., rogue |"-.I|.LTJL| [1"_[_'\5;_'
who shirk their work) should be allowed ta be at liberty, but
Kept in prison; or serve his sentence af compitlsary lah

of the hardest kind; not a single rich man wha vl lates the
laws and regulations of socialism should be allowed ta esgape
the fate of the rogue, which should. in _iL'.st:-:r_, L_’e the fate of
the rich man. "He who does nat work, neither shall he aat’”

—lhis is.the p.w-'" ical commandment of socialism. This is how

things shonld be erganised pravtically. These are the praciical

e

SUCCOSSes our 'nnm.m_ and. our worker- and pﬁa"\'é"l'”'
organisers should be proud of. And this applies particularl ¥y to
the organisers among the intellectuals (partic: .'3."1 because
they arve too mach, far foo much in the habit of 1u,1 ng proud
of "h-”l general instructions and resolutions),

Thousands of practical forms and methods of accounting
and controlling the rich, the rogues and the idlers should be
"ukjt‘-n‘-:_ and put to a practical test by the cammunes them-
selves, by small units in town and country, Variety 1s 2 guaran-
tee of effectiveness here, a nledge of success in achieving the
.ﬁi::l[.'f.ij conimon aim-1o clean the land of Russia of all vermin,
of fleas-the ragues, of bugs—the rich, and so on and so forth.
It one place half a sco: of rich, 8 dozen rogues, half a dozen
workers who shirk their work (in the hooligan manner in
which many campasitors in Petrograd, particularly in the
Party printing-shops; %h---L- their work} will put in prisen,
Tn another place they will be put to cleaning latrines,
third place they will be p!.:nl-‘ld-ff} with “yellow J'F-_'];l_h =
they have served their lime, so thal evervone shall | keep an
eve on them, as horsmif] persons; untl 1‘|'hf‘_"-l-' reform,
fourth place, one out of every lten idlers will
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spat, Tn a fifth place mixec methods may be adopted, and by
probational 1-c1'ca-.su, for example. the rich. the l*-?u"ge-:i.\s in
:&311""1151 , the ragues and heoligans who are corrigible '_x‘--"lil
be given an opportunity to reform quickly, The more aricty
there will be, the better and sicher will be our general ex-
perience, the more certain and ld[ud will be the success of
socialism, and the sasier will it be for practice to devise f\".'-:r'
anly practice can devise—the best methods and means of
struggle. _

In what commune, in what district of a large town, in
what factory and in what village are L‘LLL; Fele li‘\f]IIE]
peaple; ne uneémployed, no idle yich, 1o despicable lackeys
the bourgesisie, saboteurs who call themselyes intellectua
‘u‘»’?‘:u:':_- has most been dene to raise the productivity of labour,

o build good new houses for the poor, le put the poo
in the houses of the rich, to regularly pr-m'-ulv o bottle of lT:.-i]-{
for every child of every poor family? It iz on these points
hat emndation should develop between the communes, com
"n._m“i—‘-’ 1‘-1“{'_"11{:ur comsumears’ socicbes and associations, ar"_.d
Soaviets of Werkers', Soldicrs” and Peasants’ Deputies. This is
the wotl in which organising {oled should become ﬁ}?pal_'uut
in priactive and be prome in state administration.
There is a great deal of this talent among the pc_oplt. ll‘_ i
metely supplcsau:d. It must be given an opportunily to
play itself, 1, and it alone, with the support of the peaple,
can save Russia and save the cause of socialism,

i) Dasember 25-28, 1817 Gl [ Works: Vol. 26
rary F-10, 1818)
et v ubl l\]l-.




FROM THE REPORT ON WAR AND PEACE
DELIVERED AT THE SEVENTH CONGRESS
OF THE R.C.P(B.)

March 7, 1318

_O?H.D: the TI‘.‘.'lF]!-IﬁI‘[';CIl[Lll differences hetween bourgeais
revelution and socialist revolution is that in the ho ur'qe.:-i;
revolution, which arises out of Feudalism, the new cca nomic
organisations ave gradually created in the womb of the old
crder, gradusally J‘unqln all the aspects of feudal society,
The hl:r-l'q\. DJ: rovolution faced only one task—to swee P 'wa‘,'
to cast ide, to destray all the fettaws of the preceding
social order. By fulfilling this task every bourgeois re volution
fulfils .1' that is required of it it accelerstes the "luwt;ul

capitalism.

l]h::_ socialist revolution is in an altogether 51!""3"'ﬂni_ posi

]_'llﬂ ore backward the country which, owing to the Zig-
zzlqslot history, has |mw-'='1 to be the one lo slart the "‘E!-_l"[]t.rt
evolution, the moh difficult 15 it for her o pass from the

by
B
e ions to socialist relabions, New incredibly

old capitalist rek
difficult tasks, organisational fasks; sre 2dd led te the tasks of
destruction, Had nat the 1'1{'.11351.111‘ erestive rit of the Rus-
';'-u-‘:uf 1le'.u:m. wh "_'_|1 had gone through the groat Cxperience
of the year 1905 given rise io the Sovieis as early é-:
Fe lﬁm.Lr;, 1“1;, they could not under any circumstances have
assumed power in October, Lecanse success dener nded entirely
upon the existence of available organisational forms of a
movement embracing millions. The Soviets were the
able form, and that is why in the political sphere the future
ht‘.li:ll otl o us those br“-liaw supeesses, the contintous frium-
phal march, that we had; for the new form of political power
Wag ?illcml_\; ew;:i".r:f:]u and all we had to do was ta pass a
tew decrees, and transform the roawer of the Soy B
the embryonic state in which it existed in ]].Li bl":-b]-mvl'r‘-nfllwtlﬁ

avail
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of the revelution into the legally 1‘:-:Dq‘1'153d form which has
become established in the Bussian state—i.e., into the Russian
Soviet Republic. The Republic was born at one stroks; it was
born so easily because in February 1017 the masses had
r:L. the Soviets even beforz any party had rm-u,‘]i;d to
prociaim this slogan. Tt was the great creative spirit of the
peaple, which had passed tna.lqh the bitter experience of
1905 and had been made wise by it, that gave nse to this
form of proletarian power. The task of achieving victory
over the interpal enemy wwas an exbremely easy one. The task
of creating the political power was an extr emely easy one
because the masses had croated the skelelon, the basis of this
power. The itl_[_‘-u':‘ iv of Sovicts was born at one stroke. But
twe exceedingly d:_flu:L.l'. probloms sHll remained, the solu
tion of which could net possibly be the triumphal march we
L't}s.,TJLJ.'-.ELaLLrJ in the Arst months of dur revolution—we did not
doubt, we could nat doubt, that the socialist revolution would
be later confronted with e11rr1r.cv:'v ditficiit tasks,

First, there was the problem of internal ocrganisation which
confronts every socialist revolution. The bourgeois revolution
differs from the socialist revolution in finding ready-made
forms of capitalist velationships; Soviet power—the proletarian
power—does not inherit such ready-made 1'-.m..10'1ah1pb, if
we leave cut of 2ccount the most developed fotmy of capital-
ism; which, strictly speaking, extended to but a small top
layer of industry and hardly touched agriculture. The organ-
isation of accounting, of the control of large enterprises, the
transformation of the whole of the state economic mechanism
into a single huge machine, into an economic organism that
vill work in such a way as to enable hundreds of millions
of people to be guided lw a single plan=such was the enor
mous organisat 1 problem that rested on cur shoulders.
Under the present conditions of labour this problem could
not possibly be salved by the “hurrah” methods by which we
were . te selve the problems of the civil war. The wery
nature of the task prevented z solution by these methods.
We achioved easy victories over the Kaledin®! revolt and
created the Soviet Republic in face of a resistunce that was
not even worth serious consideration; the course of evenls
was predetermined by the whole of the preceding objective
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development, so tl il] we had to do was sav the last word
and ‘change the signboard, Le, take down the sign "The
Soviet exists as a frads union organisation”, and put up
instead the sign "The Sowviel is the sole form of state pawer”
the situation, however, was altogether different in regard to
organisational problems, In this ficld we encountered enor-
mons difficulties, It immedia beecame ¢lear to everyone
who cared lo pc.u'w.ll..'r over the tasks of our revalution that
only by long and rigorous self-discipline would it be possible
te overcome the L,a.-,-m_u_g.mucm that the war had caused in
capitalist socicty, that only by extracrdinarily hard. long
and persistent I.-i'forl; could we cope with this disintegration
and defeat those slements aggrav: Jllrlj it, elements which
regarded the 1;\,L,11I,|LI-.'\’L as @ means of arding old fetters
and getting as much ot of it for themselves as they possibly
could. The emergence of a large number of such elements
was inevitable in a petty-bourgeois country at a time of incre
dible economic chaos, arnd the fght aqn.-11.>t these elements
that is ahead of us will be a hundred Himes more dif

will be-a fight that we have only just started and syhich pro-
mises 1o spectacular situation. We are only it the first stage
of this fight. Severe trials await uf The objective situation
precludes any idea of limiting curselyes to a trivmphal march
with flying banners such as we had in fighting against
Kaledin, Anvone who atierpted to apply these metheds of
struggle to t]'l” organisational laslks that confronl the revolu-
tion weuld only prove his bankruptey as a politician, as a
socialist, a3 an .,u.t_u. worker in the socialist revolution.

Collected Wiorky, Vol, 22

Igrass 1:’ u-!lad Knigsi
izt Doty
Beport, Margli s 5‘.

THE IMMEDIATE TASKS
OF THE SOVIET GOVERNMENT

THE INTERNATIONAL POSITION
OF THE RUSSIAN SOVIET REPUBLIC
AND THE FUNDABMMENTAL TASKS
OF THE SOCIALIST REVOLUTION

Thanks to the peace which has been achieved®-despite its
exiremely onercus character and extreme instability—the Rus-
sian Soviet Repulblic has received an opportunity er a while
to concentrate effarts on the mast important and most dif-
ficult aspect of the socialist revalution, namely, the task of
organisation,

This task was clearly and definitely set before all the
working and oppressed peopls in the fourth paragraph (Part 4)
af the r”mILtl'i;:ru ":ELi.QI.}tEd at the Extraordinary Congress
of Boviets in Moscow Mar._H 15, 1918, in that paragraph
{or part) which speaks of the self-discipline of the w ﬂlh'rrg
peaple and of the rutkless struggle against chaos and dis-
organisalion.

[C)!' course, the peace achieved by the Russian Soviet Re-
public i= unstable not L‘:i’-(.::‘.IuSC she is now thinking of resum-
ing military operations; apart from bourgeois counter-reva-
lutionaries and their l*f"mumn (the Mensheviks and others)
fio sane politician thinks of doing that. The instability of the
pezce is duP to the fact that in the imperialist states border-
ing on Russia to the west and the east, w_.n..!: command enor-
mous: military forces, the military party, tempted by Rus-
sla’'s momentary weakness and egged on by capitalists whe
hate socialism and are eager for plunder, may gain the upper
hand at any moment,

Under these circumstances the only real, ot paper,
guarantee of peace we have is the antagonism among the impe-
rialist powers, which has reached extreme limirs, and which
is apparent on the one hand in the resumption of the im-
perialist bulchery of the peoples in the West, and on the
’\!]1.1 hand in the extr eme intensification of imperialist rivalry




between Japan and Amezica for supremacy in the Pagific
andd oft the | e coast

Tt goes witheut saving that with such an unreliable ﬂu.n-;’v.
for protection, eur Soviet Socialist Republic 15 in-an extremely
unstable and l..""tfl,.’l.-. critical internztional K:‘S_llw;. L"Ll
our efforts must be exerted to the wery utmost to malke use
of the respite given us by the combinatd on of ¢ircu mSTances
g0 that we can heal the very severe wounds inflicted by the
war upon the entive social organism of Russia and bring
about the economip revival of the country, without which a

increaze in our country’s ability to defend itself is
inconceivable,

It qa ps without saying also that we shall be able to effec-
tively help the socialist revolubion in the West, which has
l‘um delayed for a m“n'[*.-":‘ of reasons, only o the exient
that we are able to fulfl task of crganisaticn contronting
5.

A fundamental condition for the successful accomplishment
of the primary iask of organisaticn confronting us is f.'h&.i.
the g'_v-fc';,-lus political leaders, e, the members of the Rus
stan Communist Party (Bolsheviks), and following them -:;,51
the class-conscious representatives of the mass of ﬂ':-_ m.“ E
ing peo ple aixl'i Tully appreciate the fundament
in this w'j_ 't bebwoeen previovs bourgepis revolubons and
the enb s m:t:t]:S'.' revolution,

In L*uru--w revolutions, the principal task of
of working ‘-.,'l','_."g.- was Lo flh'li‘_i: the negative or Ci"_":‘}‘.L'l':'.i‘-'lf
work of desiroving Feadalis manarchy and medievalism,

L\,lll‘--'.]l.ll..tTVE'. w-:s-'-'fii of organising the new

ded out by the property-owning bourgepis

= population. And the latter carried cut this

a th 19] ative ease, despite the resistance of the workers
and the poor peasants, not only because the resistance of the
exploited b_'; capital was then cxtzemely wealk since

i '"'n:'“""d L unedus *dw:". but also because the

v-built capitalist socicty

expanding national and

wever-and conzequently
we began on
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E]W'a pDDL 'Jmamntc vlm‘" I Iru\
work of sett 1'1-:r up an extrem
of niew organisational relationships extending to the
p*odhlcticn and distribution of the gobds 1--3:;'1%:-.---[ for t
existence of tens of millions of people. Such a revelution can
be successtully carried ot only if the majority of the popu
lation, and primarily the majorily of the working people,
engage in independent creative wr‘r;t i

nly if the proletariat and the poeor

cient class-consciousness, devotion io pn hlnlrw. 4 acrifics
and perseverance will the victory of the socialist revolution
cd. By creabing a new, Soviet type of b.JLL which
gives the v :ukm.g; and eppressed peo nh the chanc
an active part in the I1TL1\1"'"1L~E"I' bui! ".,1 up of =
ciety, we solved only a small part of thiz difficult problem.
The principal difficulty lies in the economic sphere, ;
the inlrody ,’_'1'0'1 ot the strictest and universal Accouniing a.ul
contrel of the production and disteibuiion of goods, raising
the pr‘:u.u tV"h of labour and sociclising projb.-:tt-c:-n in ac
ted practic

= - L

The -....»“"p.u ent of the Bolshevik Party, w!
the governs ng pa vty in Russia, very strildngly
nature of the twmning-point in history we are now y.us;n.:{
through, which represents the peculiar feature of the present
political situation and which calls for @ new orientation of
Soviet power, 1e, for a new presentation of new tasks

The first task of every parly of the fubure is 1o convinge
the majority of the people that its programme and tactics are
correct, This task stood in the forefront in tsarist times as we ell
as the period of the Chernovs' and Tseretelis' policy
f-n'n*w*rn ize with the Kerenskys and Kishking® This i
has now been tulfilled in the main for, as the rec '1‘[ Congress
of Soviets m Moscow incontravertibly "‘"*”C—‘d he mejority

of the workers and peasants of P.d:;'::t are Dbu..l.lhj;v on the

side of the Hol.&hr\: 1{5 but of eoiirse, it is far from b
completely EulfGlled (and- it can mnever be completely
fulfilled}.

el
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The second task that confrentéd eur Party was to capture
volitical power and to suppress the resistance of the exploit
ars. This tasle has not been completely fulfilled either and it
cannot be ignored because the monarchists and Cadets on the
one hand, and their henchmed and hangers-on, the Menghe-
viks and Right Sodialist-Revolutionaries, on the other, are
continuing their efforts to unite for the purpose ol overthrow-
ing Soviet power. In the main, however, the task of suppres-
sing the resistance of the expleiters was fulfilled in the pe-
riod from October 25, 1917, to (approximately) Fehmary
1918, or to the surrender of Bogayevsky.

A third task i3 now coming to the fore as the immediata
task and one which represents the peculiar feature of the
present situation, namely, the task of organising adininistra-
frore of Ruscis. Of courze, we advanced and tackled this task
he very day owing Qetober 25 1617 Up to now,

on i
however, inasmuch as the resistance of the exploiters still took
the farm of epen civil war, up to aow the fask of administra-
tion cowld snot have become the imgin, the cenfral task.

Now it has become the main and central task., We, the
Bolshevik Party, have convinced Rus We have won Russia
from the rich for the poor, from the c,}.plalter.‘: for the work-
ing people. Now we m 11'5IL rff'.'“"’:: .:,r' Russia. And the whole
peculiarity of the pres ion, the whele difficulty, lies
i understanding ifz’ * features of the ransition from
the principal task of convincing the people and of suppres-
sing the LHp] iters by armed force to the principal task of
administration.

For the first Hioe in human history 2 so Ll-':'.l]lﬁt party has
managed to complete in the main the congquest of power and
the suppression of the exploiters, and has 11:;1:-.3_:;2[:1 to ap
proach directly the task of administration, We must prove
worthy executors of this mest difficult (and most gratifying)
task of the socialist revelution, We must think over the fact
that in addition to being able to convince people; in addition
to heing able to win i f". war, we must be able to do practical
organisational work in order to administe stully. It is

L]

the most difficult I.;..s_k' because it is a maiter of Dl‘%‘lfiim“
in a new way the most deep-rooted; the evenomic, founda-

e of seores of millions of pecple. And it is the most

1—1
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gratifying task because only after it has been fulfilled (in the
principal and main oull nul will it be pu?;.l:.ln'.‘ to say that
Russla fas become not only a Soviet, but also a Seciali
puhlic,

THE GENERAL SLOGAN OF THE MOMENT

he abjective situabion reviewed a.bwr_. created by the ex-
tremely onerous and unstable peace, | rrible state of ruin,
the unemployment and famine we in!wrltml Fram the war and
the rule of the bourgeoisie (represented by Keronsky and the
Mensheviks and Right Socialist-Revolutionaries who sup-
ported him), all this inevitably caused extreme weariness and
even exhaustion of wide sections of the working people: These
people insistently demand-and cannot but demand—a respite.
The task of restoring the productive forces destroyed by the
war and by the Lr.lt_-r:'t:l:lgr_‘!'::cni of the bourganisie comes
> the fore, namely, healing the wounds inflicted by the war,
by the defeat in the wagp, by the pmﬁte"‘“m:; of the bourgeoi-
sie and ity attempts to restore the overthrown rule of the ex-
ploiters; the economic revival of the country; the reliable
protection of elementary arder. It may sound :,:‘:_L[:_IL!\_":{L,:.].
but in actual fact, considering the objective conditions indi
cated abave, it is absalutely certain that at the present mo-
ment the Soviet system can secure Russia’s transibion to so-
cialism only if “'hr“:s*.ﬁ very elementary and extremaly clemens
tary problems of maintaining public life are solved practical-
ly in gpite of the resistance of the bourgecisie, the Menshe-
viks and the Right Socialist-Revolutionaries. In view of the
specific features of the present situation, and in view of the
existence of the Soviet state with its land sccialisation law,
workers' control law, ete, the practical solution of these ex-
tremely elementary problems and the overcoming of the or-
ganisational difficulties of the first stages of progress towards
socialism are now twa sides of the same picture,
F‘-'CPE}" regular and honest accounts of money, Imanage eco
*101‘u L|lf~\., de not be lazy, do not mn,L D ve the strictest
labour discipline—precisely these slogans, which were justly
scorned by the revalutionary proletariat when the hmrrgL.msw
used them to concesl its rule as an exploiting clase, are now,




the hesw of the I'JI:LIJ{I-.:-.-'lsi.- becoming the imme
and the principal slogans af the moment. On the onc
1-‘=|‘(|, the prac A .T!i'lg'l]ia."lf" n of .1;1,:;':11-: by the mrass
of working people 15 the sele u:“nd E n for the =alvation of
the country wh ch has been tortured almost to death by the
imperizlist war and by the imperialist robbers (headed by
Kerensky): on the other hand, the practical application of
these slogans by the Soviet state, by its methods, on the basis
of itz laws, is & necessary and sufficient condition for the
final victory of secialism, This is precisely what those who
contemptucusly brush aside the idea of putling such “hack
neyed” and “trivial” slogans in the forefront fail to under-
stand. In a small-peasant country, which J\fCl'tlu-:_'\,\' tzarism
only-a year ago, and which liberated itself from the Keren
gleye less than six meonihe ago, there has naturally remained
niok a little of !-.;':i'!-l‘-itl‘"l':‘:fﬁ'ii.'u anarchy, intensified by the brutality
and .A*’"qu ¢ that ‘accompany cvery protr acted and reac-
tHonary w and there has arisen not a 13ttle despair and
aimless bitterness. And if we add to this the provocative poli-
¢y of the lacKeye of the bourgeoisie (the Mensheviks, the
Right Socialist Revelutionaries, et} it will become perfectly
clear what prolonged and persiste 1' cfforts must be exerted
by the hest and mest ciass-conscious workers and peasants
in urxf:; to bring about a complete change in the mood of the
it g them the proper pa ith -~T steady
- labour. Only such a transition brought about
ass of the poor (the 1 m.u'cmmn and semi-proleta-
can consummate the victory over the bourgenisie and
aver the more stubborn and nomerous peasant
:.11*:]5-'1*"1[5

THE NEW PHASE OF THE STRUGGLE
AGAINST THE BOURGEOISIE

he bourgeoisie in our conntry has been conguered, but
it has not yet hieen uprooted, not yvet destroyed, and not even
utterly broken, That is why we are faced with a new and
higher form of F[".‘L"q!F against the hourgeoisic, the transi
tion from the very simple task of further expropriating the

J VEDTATE TASKES OF THE S0VIET COVERNAENT

ists to the much more com .1, l:-“d and difficult task of
gonditicns. in which 1 impossible for the
o exist, or for a new bour i x Elaar:
this task is immeasurably mere significant than the pre
ous one; and mntl it is fulfilled t"‘-'n-._ will be no inlism.
[l' we measure our revolution by tl
revolutions we :'1'_"](_1_} find that at the nt moment we
ars .-i;,‘pl'n'.win‘l.ulﬁlx-' at tha level reached i ?1 and 1871. We
can be legitimately proud of hawi risen o this level, and
in-one respect we have certainly advanced somewhat further,
namelv: we have deoreed and introduced in the whale of Rus-
sia the higheat type of state—Soviet power. Under no circum-
stances, however, can we rest content with i
achicved, becanse we iv-'uc_ cnly ‘|L"-] started t
socialism, we have not vet done the d.::{ttnt
respect.
The decicive thir 1g is the orga m-;u-:,w
COLnTy wwh- secounting and control of
L:l.ml of goods. And wyel, we have not
counting and contral in those enterp
[1|"||1 =k :'.!|iE!L ﬂl‘"llllr .11- ."L.'\..‘”'.J:.-'.]_\- 'u"\."‘l'lifl-'.
From the boo ge d without this therec e ught
pf achiewing t ; Core
diticn I‘w' i :|:‘Lv|u ing so -:11 £, .'1'11;1.!_*., raising the p'.‘Jd-ca;-
Hvity of labourona t*a“m-l"sn SCale.
That is why the task of the present moment could n
defined by the simple tormula: continne the offensive
capitel. Although we have certainly not finished off capital
um' although it is esrtainly' necessary to centinue the affen-
sive against this enemy of the working people, such a formu
1. wuld be inexact would not be conorete, would not take
into account the "'C'f"-"ji rity o of the present situati on i which,
in-order that the felure offensive may be successiul, we must
“halt™ the offensive for the time being.
This can be explained by comparing our position in the
war against capital with the posttion of a viclovious army
t b e i:1'-.'-‘.f.l_ Say, d half or beo-thirds of the -:.'1:::1'_-."1,
territory and is compelled to halt in order to 5
tarces, to replenish its supplies of munitions, repair a

force the communication lines, build up new sforehouses,
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bring up new reserves, eto, To suspend the offensive of a vic-
torious army under such conditions is necessary precisely in
otder to gain the rest of the enemy's territory, ie., in order
to achieve complete victery. Those who have failed to under-
stand that the objective state of affairs at the present moment
dictates to us precisely such a “suspension” of the offensive
against capital have failed to understand anything at all about
the present pelitical situation.

It goes without saying that we can speak about the “sus-
pension’’ of the offensive against capital only in quotation
marks, ie, only metaphorically. Tn ordinary war, a general
order can be issued to stop the offensive, the advancs can
actually be stopped. Tn the war against capital, owever, the
advance cannot be stopped, and there can be no thought of
our abandoning the further expropristion of capital. What
we are discussing is the shifting of the cenfre of gravity of
our gconomic and political werk, Up to new measuzes [or
the dirsct expropriation of the expropriators were in the
forefront, Now the organisabion of accounting and con
those branches of the economy in which the capital
already been expropriated, and in all other braunct
cconomy, advances to the forefrond,

II we decided o continue to cxpiopriate capilal at the
same rate at which we have been doing it up tonow, we would
-ertainly suffer defeat, because our wark of erganising prole-
tarian accounting and centrol has obviously—abvigusly to
every thinking person-fallen behind the work of directly
“expropriating the expropriators”. If we now concentrate all
our effarts on the organisation of accounting and cantrol, we
shall be able to solve this problem, we shall be able to make
up for lost time, we shall completely win our “campaign’
against capital,

But is not the admission that we must make up for last
time tantamount to admission of some kind of an error? Net
in the least. Take another military example. If it is possible
to defeat and push back the enemy merely with detachments
of light cavalry, it should be done. But if this can be done
succesafully only up to a certain point, then it is guite con-
ceivable that when this point hasbeen reached, it will be nec-
gisary fo bring up heavy artillery. By admitting that it is

trol in
haye
of the
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now necessary to make up for lost time m hlringing up heavy
artillery, we do oot admit that the successful cavalry attack
wat 2 mistake, ik ) {
Frequently, the Jackeys of the bourgeoisie fﬁ'p'."ﬂ'd'.l.'flﬂd us
for having launched a "Red Guard” attack on capital. The
ach is ‘absurd and is worthy only of the lackeys of the
w-bags. because at one time the “Red Guard” nll.ta:}: on
camital was absolutely dictated by rirc'.uflsta‘:wc.‘ﬁ: firstly,. at
that time capital put up military resisiancs Lnrmmhfﬁﬁ.e me
dium of Kerensky and Krasnov, Savinkov and Cotz {(Gegech-
kori is putting up such resistance even naw}', Dutov and
Bogayevsky. Military resistance canmot be: broken gxcept h:f‘r
military means, and the Red Guards fought in the noble -411-..1.
supreme historical cause of Liberating the working and

exploited people from the yoke of the cxplorters. 3
Sccondly, we could not at that time put the methods of
administration in the front in place of the m*.-:‘;h;zda of
suppression, also because the art of admimsiration, 11:'. nat
innate, but acquired by experience. At that @ we lacked
this exmerience; now we have it. Thirdly, at that time we
could not have specialists in the various fields of Lmr.mrl!e.flgﬂ
and technology at our disposal because those specialists
were either fighting in the ranks of the Hoga:,-‘uufskys. or were
stll able to pul up systematic and stubborn passive resistance
by way af sabotage. Now we have broken the sabotage. The
"Red CGuard” sttack on capital was successful, was victo-
al’s military resistance and its

ki
L

riots, because we broke cag
istance by sabotage. -

Does that mean that a "Red Guard” attack on capital is
alwiive aporopriate, under gl circumstances, that we have
wo other means of fghting capital? It would be childish to
Wink so. We achieved victory with the aid of light cavalry, b
we also have heavy artillery. We achieved victory by m:‘.‘.]lh:n;l!:
of suppression; we can achieve victory also by methods
af administration. We must know how to change our *.lm:--‘.'h‘.':ués
of Aghting the enemy to suit changes in the situation. We
shall not for a moment renounce “Red Guard” suppression
of the Savinkovs and Gegechkoris and all other landlord and
bouraeois counter-revolutionaries. We shall not be so foolish,
however, as to put “Red Cuard” methads in the forefront at
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We shall now discuss the guestion from the practical point
of view. Let us assume that the Russian Soviet Republic re-
gitires one thousand first-class scientists and specialists in
various fields of knowledge, technology and practical expe-
rience for the purpose of divecting the labour of the people
with a view to sectiving the speediest possible sconomic re-
vival of the country. Let us assume also that we shall have
to pay these "stars of the first magnitude” —of course the ma-
jority of those who chout loudest about the corription of the
workers are themselves utterly gorruptad by bourgeois morals
=25,000 rubles per annum <ach. Let us assume that this
sum (25,000,000 rubles) will have to ba doubled (assuming
that we have to pay bonuses for particularly ‘successful and
rapid fulfilment of the most important organisational and
technical tasks), or even quadrupled {assuming that we have
to enlist several hundred foreign specialists who are more
demanding). The question is, would the annopal cxpenditure
of fifty or a hundred million rubles by the Sowviet Republic
for the purpese of reorganising the labour of the people ac-
cording to the last word in science and technology be exces-
sive or foo heavy? Of course not, The overwhelming majority
of the class-conscious workets and peasants will approve
pf this expenditure because they know from praciical expe-
rience that our backwardness causes us to lose millions, and
that we have zot yet reached that degree of organisation, ae-
counting and contrel which would induce all the “leading
lights” of the bourgeois intellectuals to participate wolunta-
rily in oy work.

It goes without saying that this question has another side
to it. The corrupting influence of high salaries—both upen
the Soviet authorities (especially since the revolution ocourred
so rapidly that it was impossible 6 prevent a certain
number of adventurers and rogues from gelling into posi-
tions of authority, and they, together with a number of inept
or dishonest commissars, would not be averse to becoming
“star” embezzlers of state funds) and upon the imass of the
worlkers—is i."!diﬁp‘-_ll:a}ﬁ]t‘.. Every :'!1Z'r:-1.<.in;; and hor worker
and poer peasant, however, will agree with us, will admit,
that we cannot immediately rid ourselves of the evil legacy
of capitalism, and that we can liberate the Soviet Reoublig
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fram the duty of paying an annual “tribute” of fifty million
st one hundred million rubles (a tribute for our own back-
wardness in organising countty-wide accounting and control

from below) only by organising ourselyes, by tightening up

discipline in our own ranks, by purging our ranks of all those

who are “preserving the legacy of capitalism”, who “follow

the traditions of capitalism”, i.e., of idlers, parasites and em-

bezzlers of state funds (now all the land, all the factories and

all the railways are the “state funds' of the Soviet Republic),

If the conscious advanced workers and poer peasants

manage with the aid of the Soviet institutions to organise,

hecome disciplined, pull themsclves together, create powerful
labour discipline in the course of one year, then in a years
time we shall throw off this “teibate”, which can be reduced
even before that... in exact proportion to the successes
we achieve in our workets’ and peasants’ labour disci-
pline and organisation: The sconer we QF'LIIS{.’I\.-TSJ workers
and peasants, learn the best labour discipline and the most
modern technique of labour, using the bourgeols .»:-?eu.-ahsts
to teach us, the sooner we shall liberate curselves from any
“tribute” to these specialists.

Qur work of organising country-wide accounting and con-
tral of production and distribution under the supervision of
the proletariat has lagged very much behind our work of
directly expropriating the expropriators. This proposition is of
funidamental impertance for understanding the specific features
of the present situation and the tasks of the Soviet gov
ernment +hat follow [rom it. The centre of gravity of our
struggle against the bourgeoisie is shifting to the organisa-
tion of such accounting and control. Only with this as our
starting-point will it be possible to correctly determine the
immediate tasks of economic and financial policy in the
sphere of nationalisation of the banks, monopolisation ‘of
foreign trade, the stale control of money circulation, the
introduction of a property and incomg lax satisfactory
from the proletarian point of view, and the infroduction of

d= B

compulsery labour service ¥
We have besn lagging very far behind in introducing so-
cialist reforms in these spheres {very, very important spneres},

i

and that precisely because accounting and control are



111 Vol LANIN

arganised in ."L""‘s"ll It gaoes ‘.kfi:.'j1-thf a'.'-‘fi Lg
one of the mtst d fic U.‘t asks, and i
d by the war
Hime: bhuk s

only over a !“-"x_,
that it is precisel W
hat the bourgeoisi he numéerons pet-
ty and peasant bourgeoisie—are pulting wp the most serious
srupling the contral that s already being organised,
ki '1; Ll i for example, and are gaining
positio: “ng and speculative trade, We have far
Emr- adequately carrizd out the things we have decread, and
e principal task of the moment is to concentrate all efforts
on the business-like, pra realisaiion of the principles of
the reforms which have pady become lew (but mot wet
vealiby),

In order to proceed with the-nationalisation of the banks
ond to-go on steadfastly towards transforming the banks

into nodal points of pwol.u accounting under socialsm, we
must first of all, and above zll, achieve real success i
creasing the mumber of branches of the People's Bank, in at-
tracting deposits, in ni.l]p|.l.3-in;} the paying in and withdrawal

of :ie;*.;-%':Lq by the public, in abolishing gueunss, in catching
and shooting bribe-takers and rogues, etc. At fivst we
must really carry out the simplest things, properly orgapise
what 18 available, and then nrepare for the more intricate
things,

Consolidate and improve the state monopolies (in grain,
leather, sic.) which have already been introduced, and by
that prepare for the state monopely of {”\1-_1_]11 trade, Without
this mono [1”1» we sh hall not i'JE able to “free ourselves” £
.*rl_ gn ,L.L.u[u ~5 paying dﬂ_n_-h oL
1l ]l;n depends whether we

; 4 certain tribute to foreign capital
trangitional period, to safeguard our inter-
spendeance,
agging very behind in regard to the col-
generally, of the property and income

- imr--'-v.h'u: U" 11ue*n_t1:u upon the
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gia From the rich for the poet) than
inistration. In order to become strong:
able to stand firmer on our feet, we
1..r oo |“"hnl 5, Wi must substitute for the
inden d '||J i the 1 rr.luﬁ, the constant and
1"'f'I='.-“.r' ul - 7 property and inceme tax, which will
bring a greater re IL rn ko the proletarian state, and which calls
- part and better accounting aud

miist

-..-1"!.’.'01.,
The fact that we are late in
sarvice also shows that the work that is comi

] introducing cazl“;m}s;:; labour
1 ‘to the front
resent time s precisely the *Jr;:pctddur\- organisational
wrrk that, on the one hand, will finally conselidate our g -r‘..
and that, on the other, is NECESEETY 1 order to prepare
the operation of “surrounding”’ o -mhﬂ and :"‘"["'['.IE”]"'IL'[ it
“surrender’”, Wr,— ought to begin inbroducing compulsary Ia
bour service immediately, but to do so more '"r':;dumlv and
circumspectly, testing by practical experience, and;
of course, taling first step 'w H'trr*iuuu* compulsory 1a-
biur service for the rick. The introduction of labour and con
sumers” budget books for evety hﬂu].‘gemﬁ. including every
ois, would be an important step towards com-
[*.'H\, y .imlm:mq the enemy and towards the creation
of a truly popular '%-‘f'“unti-nq and control of the producton
and distribution of goods
e

THE SIGNIFICANCE OF THE STRUGGLE
FOR COUNTRY-WIDE ACCOUNTING AND CONTROL

The state, .'miuh fca L_:tuu s has been an organ of oppres-

; le, has left us a legacy of the
suspicion of everything that
It 18 very difficult to overcome
nent can do it. Even a ‘-le- !

"I.'-'|‘:ll||'1<-
Wwanoo r
the probl
"1!{.;:". F'I |1|
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inlist revolution on
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of time will inevitably pass before the people; who for
the first time feel free after the owerthrow of the l."m‘llm'dﬁ
and the bourgecisie; will understand-nat from books, but
from their own, Sowiet experience—will understand and feal
that without comprel : : accounting and cantrol of
production and distribution of goods, the power of the work
ing people, the freedom of the working people, catinof main
tain itself, and that a rvetirnn to the yoke of capitalism is
inevitable

All the habits and traditions of the bourgeoisie, and of the
petty bourgeoisie in particular, also oppose siate control, and
uphold the invio‘abili'—y 04 “sagred private property”, of
“sacred’ '.:lrwatﬂ enterprise, It is now particularly clear to us
how correct isthe DMarsist thesis thal anarchism  and
anarcho-syndicalism are Bourgeois ‘r-r-nci-' how irreconcilably
opposed they are to socialism, proletarian dictatorghip and
comniunism. The fight to insbl into the people’s :n.’.udb the
idea of Sowiet state control and accounting, and to carry out
this idea in practice; the fight to h:':z;tk with the r'c:r?H osast
which taught the people to regard th 11&11"6*1197“ of bread
and clothes as a “private” affair. as buying and selling, as a
transaction “which concemns enly myselt’—is a great fight of
world-historical significance, a fight between socialist con-
sciousness and bourgesis-anarchist spontaneity

We have introduced workers' contrel as a law, but this _-J.w
is only just beginning to cperate and is only just b
ginning to penetrate the minds of broad secticns of the p'
letariat. In our :1gltdtm-1 we do not sufficiently explain that
lack of accounting and contrel in the production and distri-
bution of goods means the death of the 1 enis of social-
ismi, means the embezzlement of state Funds (for all '3:‘”|ﬂf‘rt‘.
belongs Lo the state and the state is the Soviet state in w
power belongs to the majority of the working pecple), We do
not sufficiently explain that earelessness m accounting and
contrel is dewnright aiding and abetting the German and the
Russian Kornilovs who can overthrow the power of the work-
intg people only if we fail to cope with the task of accounting
and control and who, with the aid of the whole of the rural
bourgeoisie, with the aid of the Cadets. the Mensheviks and
the Right Socialist-Revelutionaries, are “watching” us and

rhich
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u.'ei'i‘uq for an opportune moment to attack us., And the
advanced werkers and peasants do not think and speak about
this sufficiently. TIntil ‘workers' control has become a fact
until the .1.['«.”1..&[1 workers have l'.‘r:'g?t‘ﬂiﬁf!!ﬂ and carried out
g victorious and ruthless crusade against the violators of i'lls
contral, or against those who are careless in matters of co
trol, it W be impossible o pass from the firs »t:p F:1111
worleers' control) to the second step towards socialism, ie.,
to pass.on-to workers' regulation of production.

The socialist state can arise only as a network of pro-
ducers' and consumers' communes, which consclentiously keep
account of their production and consumplbion, econcmise on
labour, steadily raise the preductivity of Lr.-bal".i. thus making
it possible te reduce the worlking day to seven, six and even
fewer hours per day. Nothing will be achieved unless the
gtrie LLL-;L counlry-wide, comprehe n-l'u accounbing ‘and  con-
trol of gram and the l,:;*ucfncffcr.ir pf geain (and later af all
other npcessities) are set going. ":me!? n left us a legacy
of mass organisations which can facilit our transition io
the mass accounting and contrg] of the ¢

istribution of goods,
namely, the consumers’ c“—or-ﬂ"ﬂtl- ve socetizs. In Rissia these
socicties are ool so well developed as in tﬂ_e advanced coun-
trics, !!C‘."C]‘t}".L.]L.n,nr they ]1,‘_1-3 aver ten million members. The
ree on Consumers’ Co-operative Societies, issued the other
; m an evaen'nem 1e|'1*t~1"HiL phenomenct, which strik-
g ar pogition and the tasks of the
Soviat QC{' :11 st |{c'pu|:r11u at the present momen

The decree represents an agreement with the bourgeonis
co-operative societies and the workers’ :a-upcr-LL:' e societies
which still adhere 1o the bourgenis point of view. The agred-
ment, or compromise, consists Orstly in L!h.l the ;r._p esenta-
tives of the zbove-mentioaed institutions nat only took part
in discussing the Cl'.!L:I'{-;'_ but actually were granted the right
tor soke, for the parts of the decree which were C:Fl'rhnl_ij?_\f' ap-
posed by these institutions were dropped. Secondly, in essence
the compromise consists in that the Soviet government has
abandoned the principle of admi of new members to
co-operative societies without en 11'z||| » fees (which 1s the only
consistently proleta: principle) and alse of uniting the
whaole of the popr.];l_!un in a given locality in a single co-

§—314¢



operative sociely. An exception was made from this princi p]c
which alone 38 a socialist pri iple and which corresponds
ta the task of abolishing classes, only for the “werking-class
co-operative soricties” (which in this case eall themselves
‘class” societies :nn_:}. betause ‘r||“-- sitbardinate themselves
in! f the bou gea _.j chich were given the
TINANLS
boards of
was  also consi v modified,
‘_lv QWNEL :i' '
-TliL priges were forl
Had the proletariat, acting h"-un}' the S wick govern-
ment, managed to organise accounting and control on
tional scale, o at least laid the foundation for such con
1t would not hayve been necessary ko make such compro
mgh the food depariments of the Seviets, through the
oly erganisations under the Soviets we would have organ-
ised the populatien into a single co-operative seciety under
proletarian manggement. We weould have dong this withont
i oourgedis co-operative sociebies, without
g n to the nurely bourgesis principle
r.c’n“L. 'h-: waorkers' co-c |DE‘1':.t:W." secieties to remain
ieties tide by side with bourgeois societies, in
stead of subordinating those bourgeois co-operative sorielios
ircly 1o r “‘"I‘R>—-1E'>, r:c'-; 14 1l-|;: two together and ‘:.'-._Kmq
of the society and ».12- stpervision of
the consumg 1 of |}'_I: vichy 1 threir owe hane
ongluil q!mh an agreement with i:hc bourgzois co-
: the Soviet government concretely defined
Ets -.m.ib,;—. ar.-ci its pecul methods of action in the
present stage of development as follows: by directing the
bourgecis elements, utilisin king cerfain partial
concessions to them, we greats the conditions for further
progress that will be slower than we at first anticipated. but
surer, with the base and lines of communication better se

cured and with the pesitions which have been won better con-
50 | idated. The Soviets can {and should) now gauge their sue-

esses in the field of socialist constiuction. ameng other
things, by extremely clear, simple and practical standards,
namely, in how many communities {communes ot villages, or
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blocks of houses, ete) co-operative sovielics have iw*n
arganised, and to what extent their JG‘»‘HJH'*M‘t 115 Tes

the point of embracing the whole population,

RAISING THE PRODUCTIVITY OF LABOLR

In every socialist revolution, after the proletariat has solved
the problem of capluring power, and to the extent that the
task of expropriating the expropriators and seppressing their
resistance has been carried out in the main, there necessarily
comes to the [orefront the fundamental task of cres 1§ a-50-
vial system supérior to capi 1, namely, rafsing the pro-
ductivity of labour, and i in this connection (and for this pur
pose} PEJ'L:P“Jq detter organisation of labour. Qur Sovist skate
is precisely in the pogition where, thanks to the victories over
the exrlmld' from Kereasky to Kornilov—ii is able to ap-
proach this tack directly, to tackle it in earnest. And here
it becomes immediately clear that while it is possible to cap-
ture the central government in a few days, while it is possible
to suppress the military resistance {and sabotage) of the e
ploiters even in ditforant parts of a great country in a few
weeks, the capital selution of the problem of raising the pro
ductivicy of Aabou'l' requives, at oll events (particularly after
# most terrible and devastating war) several vears. The pro-
tracted nature of the work is certain 11y -_.mtdhud by chjective
circumstances,

The I"uteng of the pl‘:&ﬂﬁ.c'—ivltu of Ll\...LlJ' first of all re-
gquires that the material basis of large-scale indus try shall be
3 f-u1,....,, namely, the dwchw“.ert of L]n production of fuel,
1won, the engineeving and mical industries. The Russian
Soviet Rewbl-r. enjoys the :._ra-'or_-ra-.-lf: posilion of having at
its-command, even after the Brest Peace enormous TESeIves
of ore (in the Ur'ai,‘. fuel in Western Siberia {coal), in the
Caucasus and the South-East (0il), in Central Russig (peat),
cnormous timber réserves, walo novrer, faw :11:1‘&11.1]5 for the
chemical industry ILT\"JT ugaz, ctc. The development of these
natural résources by metheds of modern tec) 11;:‘0;]*; will lay
the bacis for the unprecedented progress of the productive
forces,

H‘T
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Another condition for raising the produ 'L'-'\,'i- of labout is,

v the taising of the educational and cultural level :!1'
he mass of the population. This is now taking place extreme-
I'.r 1.11:-:119. which :ho:'r'.: who are blinded by bourgeais routine
are unabla to see; they are unable to understand what an
wrge towards enlightenment and initistive is now developing
among the “lower vanks” of the people thanks fo the Soviet
form u[ organisabion. Secendly, a conditicn for ‘cconomic
revival 18 of the working people’s discipling, their
skill, their 'Lnf:‘c':-.sing the intensity of labour and
improving its organisafion.

In this respect the situation i3 particularly bad and even
hopeless if we are to believe those who allowed themselves
to br. intimidated by the bourgegisie or by those who are
serving the bourgecisiz for their own cnds. These people
do net understand that there hag pot been, ner could there
be, a revolution it which the suppartérs of the old system
did not raise a howl aboul chaes, anowchy, ete. Maturally,
among the people who have only just thrown off an
11v1pre<:edeutcd5y savage yoke there is deep and widespread
seething and ferment; the werking out of now principles of
labour discipline by the people is a very protracted process,
and this process could not cven start until domplete victory
had besn achieved over the landlords and the bourgeoisie

We, however, without in the least vielding to despair, a

that is very often pretended, and which s spread
¥ the bout ie and the bourgeois intellectuals (who have
despaired of retaining their old privileges), must under na
circumstances conceal an obvious evil. On the v, W
ghall expose it and intensify the Soviet method 1-1 of combat-
ing it, because the victory of socialism i3 inconceivable
without the wvictory of _ttr'fxlr“{u'_lur conscious discipline over
spontaneocus petty-bourgeois anarchy-this real guarantee
against a possible restoration of Kerenskyism and Korniloyism.

T]"t more class-consgions vangu :'---". *-F the Russian prole-

iat has already set itself the task of rawsing labour disci-

] ¢, both the ( -1 :‘-n*.m‘_ttm: of the Metal
Workers: Union and the Central Council of Trade Unions
have hegun to dr soary measures and decress. This
wotle must be supported and pushed shead with all speed

15
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We_- must ratge the question of pie Ce-WOr k-and
it in practice; we must raise the question of 11“1v1‘1q much
of v-.h.ul is scientific and progressive in the Taylor system;
we must make wages correspend to the total ;mem! of
goods turned cut, or to the amount af work done by the
ways, the water transporl system, ete, ete

The Russian is a bad worker compared with people in
advanced countries, It could not be otherwise under the tsar-
ist regime and in k-icw of the tenacity of the remnants of
Hﬂl'ff]“‘_ll. The task that the Sowiet gov Ct"‘”t.i.‘"l" miust set
paople in all ity scope is—icarn to worlk, The Taylor system, tl
last word of capitalism in this respect, like ¢,|l capitalist prog-
ress, is o combination of the refined brutelity of beurgeois
exploitation and a number of the greatest scien tific achieves
ments the field of analysing mechanical motions du
work, the elimination of superfluous and awkward mstions,
elaboration of correct methods of work, the introduction
t system of a*‘*:ount;t.:-_.l and © al, etc. The Sowiet
H.L,!'I'l-d ic must-at all costs adept all that is valuable in the
achicvements of sclence "J,d technology in this figld, The pos-
ibility of building socialism depends exactly upon our suc
cess in combining the Soviet power and the Soviet organi-
sation of administration with the up-to-date achicvements of
capitalism, We must erganise in Russia the study and teach-
ing of the Taylor system and systemabically try it out and
adapt it to eur own ends. At the same time, in working to
raise the productivity of labour, we must take inlo account
the pLuﬁ. features of the transition period from capitalism
to sociglism, which, on the one hand, require that the fonnda-
Hons be laid of the socialist organisation of emulation, and,
on the other hand, the use of compulsion, se that the slogan
of the dictatcrship of the proletariat shall not be desecrated
by the practice of a lily-livered proletarian gevernment.

THE ORGANISATION OF ERTULATION

Amaong the absurditics which the hﬁurqf*“i?ic are fond of
r.m‘é-v!ru about socialism iz the al IHL,rll on that socialists
deny the importance of cotmpetition. In fdet, it is {):11\.' gocialism
which, by abolishing classcs, and consequently, by at holishing
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the enslavement of the people, for the first Hme opens
the way for competition on a really mass seale, And it is ple
cisely the Sov form of alqa1.1. ton, which ensures tran-
sition from the formal c.l;_-ulc;_ 7 of the hourgenis rcrubrh,
to the real particip "L-'l ot the mmq of working peeple in
administration, that for the first time piits competition on a
brord basiﬁ It is '|=11L"'- easier to organise this in the D’\]iLiLJI
field than in the econe rl-:ld; out for the success of social-
im, precigely the laiter is important.

Take, [or example, such means of etganising compet
as public The bourgeois republic ensy icity only
formally; as 4 matter of fact, it subordinates the press o
capital, entertaing the “moly” with sensalionalist political trash,
canceals whal takes place in the workshops, in commercial
transactions, t'lJ'_"ltT'"l"t'S, etc., behind & veil of "‘mdc secpets”
which protect “the sacred right of proper by The Soviet
government has abal 15}0" trade secrets: it has entered a now
path: but we have done hardly anything to utilise publicity
for the purpose of envouraging econemic emulation. While
ruthlessly suppressing the thoroughly mendacicus and inso-
lently slanderous bourgeais press, we must set to work system
alically to create 2 press that will not entertain and Feol the
people w 1:11 pelitical sensation and wivislities, but which will
place the questions of ..'\.'L-l-j;rlw' econtomic life before the
court of the people-and assist in the serious study of these
questions. Every fact TOLY, EvEry w_I e, 18 a producess” and
consumers” commaune, whose right and duty it is to agply the

ires publ

general Soviet laws in their own way (“in their own way”.
not in the sense of violating them, but in the sense that they
can apply them in various forms) and in their own way to
solve the problems of accounting in the production and dists-
bui jon of goods. Under capitalism, this was the “private
atfair” of the individual capitalist, landlord or kolak. Under
the Soviet system, it is not a private affair, but the most im-
pm'-‘r*nt :1:'1':.|i|- of state,

We practically heve tiot yet started on the enormous, dif-
foult, but gratifying task of crganising emulation between
commupes, af i'Jl-':\'.llz.iu; counting and publicity in the
process of the production grain, clothes and other things;
of ’r_a’_"l.dot’_-mn:h,_ dry, de bureaucratic accounts into lTiwing

ety
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examples, some repulsive, others ativactive. Under the ea
talist mode of production, the significance of

individual
example, say the example of some co-operative wm-lu

was ineyitably very much restricted, and only those in
with petty-bourgeois illusions veuld dream of 'm-.r-";-ir*-:-l"

capitalism by force of example of virtuous institutions. After
politieal power has passed to the proletariat, after the ex-
propriators have huur; expropriated, the 5'"*.1..,H._*_-:~. radic:

= 3 prominent c:, aliste have repeatedly po
aut=force :1 example for the frst time s "llﬂ“ to *"flueﬂre *n
people. Maodel communds must and will serve as edugators,
teachers, helping to raise the bachward communes. The press
must. serve as an instroment of socialist constiuctien, give
publicity o the suc cesse s achioved by the model communes
in all their deta tudy the canses of

tha '1‘*"10'3% of management these - and,
oo ihe other hand, must pat on the “blac Com-
munes which persist in the “bradilicns of 1"'. ey
anarchy, laziness, disorder and profitecring. Tn capitalist o
ciety, statistics were entirely a matter for “bureaucrals’, or

for narrow specialists; we must carry statistics to the peopla
and make them popular so that the working people themselves
may gradually learn to understand and see how lon
in what way it is neceszary to work. how much time and i
what way one may rest, so that the comparison of the busi-
ness reselis of the varieus communes may become. a matter
of general interest and stody, and that the most-outstandin
commmunes ‘may be rowarded i.=1‘:rr:t-;.=.—11.c1v tby reducing the
working l.']il_'-,'
tion, placing = " '1*1]0'“: of crltursl
or values at their disposal, ete).

When a new class comes on o the "'il;['{\*"i""'_]
leader and {.11_'1:'10 of -society, & period
shocks, struggle and storm. on the one hm:ﬂ.
steps, experiments, wavering, heositabion in regard
lection of new methods corresponding to new obiji
cumstances, on the other, is inevitable. The mat ¢
dal nobility avenged themselves on the bourgeoisie whi
vancuished them and took their place, not only by conspira-

cies and attempts at rebellion and restoration, but also hy

a-certain period 1 of time, rai Ising remunera
etic facilities
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pouring ridicule over the lack of skill: the |1u'tu-ncm and
the mistakes of the “"upstarts” and the “insclent’” who dared
to take hold of the “sacred helm” of withomnt t!m centu-
ries of & ing which the princes, barons, nalles and digni-
tarics had had, in exactly the same way as the Kornilovs and
Kerenskys, the Gotzes hnd Martavs and the whole of thal
fraternity of heroes of bourgeols swindling or bowrgeois scep-
ticism avenge thems s on the working class of Russia for
having had the “guda “to take power.

OF course, not weeks, bul long moenths and years are re
guired in order that the nose social class, and the cldss which
up to now has been oppressed and drbshed by poverty and
ignorance at that ‘may gef nsed o 3ts new position, look
around, organise its work and promote its own grganisers.
It goes without saying that the Party which leads the revo-
lutionary proletariat could not avquire the cxperience and
habits of large “c;"wr.allml il undertakings embracing mil
lions and tens of millions of citizens; the remoulding of the
old, aliosl exclusively agitators’ habits is a very lengthy
process. But there is nc-tl‘.lﬁg inpessible in this, and
as the necessity for a change is clearly appreciated, as soon
as there is firm determination to cffect the change and per
severance in purswing a great and difficult aim, we shall
achieve it. There iz an enomnous smount of organising talent
ﬂr‘mnq the “‘pex o, among the workers and the peasants
who do not exploit the Inbour of otlicrs. Capital erushed these
:.a!t?nft’.:l peaple in !]Ln:'.fn:lcis: it killed them and threw them
on to the scrap-heap. We are not yet able te find them, en-
courage them, put them on their fest, promaote them. But we
shall learn to do so if we set about it with all H"f revely
tionary enthusiasm, swithout which there can be no victoricus
revolutions.

LI
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No profourd and 1 '_c1 v popular movenent has ever acs

curred in history wit
out adventurers and

dirty scuh 1‘=.‘nq to the fop, with-
es, boasters and shouters attaching
themiselves {o the i ienged innovators, without sense
lgss fuss, confusion, g8 bustling, wwithout individes
“leaders” trying to deal with twenty matters at once and
not finishing any one of them. Let the lap-dogy of bourgeois
society, from Belorossov to Martov, soques!] and yelp about
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every exlra rlﬂp that is =sent flying in cubting down the big,
old wood. What else are lan-degs for if not to "dp at the
proletarian elephant? -Let them wyelp. We shall DUr Way
and try as carcfully and as patiently as C:-b,b,;' L:n test a
discover “E:\.| organiscrs, people with and practical
minds, people 1,»110 combine loyally to soc .Jl_.,,n with ability
vithout fuss (and in spite of bustle and fuss) to organ
strongly-welded and concerted joint work of a L]"flc: nu
of people within the framework of Soviet organis:
such pecple, after testing lhom & dozen times, by transfering
them from the sirmplest to the move diffienlt tasks, should be
promoted to the reg ible posts of leaders of the people's
lebour, leaders of administration, Wea have not yet learned to
da this, bub we £hall leam.

“HARMONIOUS ORGANISATION™
AND DICTATORSHIP

adopted by the recent Maoscow Congtess of
ﬁmi b’: a;w...:,_d as the primary task of :}'\. moment the
establishment of a "harmonious organisation”, and the tighten-
111:] of discipline, Evervons now readily “votes for™ and

“subscmibes ta” resolntions of this kind: bul usually 11o'ph
do not think over the fact that the applic “l'.ll" of. 5 U,_]_] solu
tioms calls for coercion-coergion precis the fn:\"'ﬂ {1_ clic-

tatership. And vet it would be extremely I"]LI st -dly
utopian o assume :'-mL the transibion fro -LL:'n'.Lu];:--r':'| o 5o
cialism 15 poss ron and W 3.
ed this petty-bourgesis
democratic and nr:“'rﬂ"[' absurdity long ago. And Russia of
1817-18 confirms the comn g5 of Marx's theory
respect 5o strikingly, palpably and imposingly that only those
who are hopelessly dull or who have obstinately decided to
sion coneerning this. Either dictatorship of Kornilov (if
we toke him as the Russian type of bourgeois Cavaignacg), or
the guesiion For o counlry whith has gone through an
¢xtremely rapid development with extromely sharp turns and

ALll

."1f Wilthott oo

> thout-dictators
Marx's; theory wer fltl mtely op
in this
turn their backs on the truth tan be under any misapprehen-
the dictatorshin of the o dt—any othes ce is out of
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anidst desperate ruin created m; cne of the most horribile
wars 10 history. Every solution that offers z middle path is
either a deception of the rmn'lg. by the bourgeoisie-for the
bourgenisie dare not tell the truth, dare not say that they
d Kornilov—cr an expression of the dull-wittedness of the
petty-bourgeois democrats, of the Chernovs; Tseretelis and
Martovs wha chatter about the unity of de mocracy,; the dic-
tatorship of democracy, the gencral democcratic front. and
similar nonsense. Those whom even the progress of the Rus-
sian Revolution o‘_‘ 181718 has not taught thalt a middle
course is impossible, must be given up as lost.

On the other hand, it is not diffcult to seo that during
every transition from capitalism to socialism, dictatorship is
REeCCssary m, twa main reasons, of along fbwo main channels.
Firstly, capitalism carnot be d-,—:*—wtc'i and eradicated with-
out the iutk‘ €5 S mn'* ession of the resistance of the q;-‘p'_"i"
ers;, who cannot at once be deprived of their wealth, of their
'jtl.'.-'eirltag:a of organisation and knowledge, and conseguent] Ly
tor a fdirly lor‘..g‘ peried will inevitably try to m-mhlow.v tha
hated rule of the poor: sec 1'13[\? cvery greeat revolution. and
a socialisl revelution in particylar, even if there were no ex-
ternal war, is inconceivable without internal war, ie. civil
war, which is even more devastating than exlernal war, and
involves thonsands and millions of cases of wavering and
desartion from one side to anot implics a state of extreme
indefiniteness, lack of equilibrivm and chacs. And of
course, all the clements of disintegration of the old saciety,
which are inevitably very numercus and conne Ll." cl l‘rl-'1in=:.‘,3
with the petty bourgenisie [because it is the petty -'-Lll:ﬂ."“l?:lﬁ
that every war s ruins and destrovs first), are
bound ta “reveal I.u.émvclw_\, * during such a profound revelu-
tion. And LlE‘..‘n:'. elements of disintegration cannot “roveal
themselves™ otherwise than in the increase of crime hoo
liganism, corruption, profiteering and outrages of every kind.
To put these down requires btme and requires an fron hand.

lhcr has not been a sin gle great ey rolution in history in
which the people did not instnetively realise this and did
not reveal salutary firmness by shooting thieves on the spot.
The misfortune of previous revolutions was that the reve
lutionary enthusiasm of the people which sustained them

>
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their state of tension and gave them the strength to ruth-
lessly suppress the elements of disintegration, did not last
long, The social, i.e, the class, teastn for =hJ'5 instability of the
'.‘E".-‘C|‘l|"0"h"|"\.-' enthosiasm of the -thi vas the weakness of
the préletariat, whicl alome is sble (if it 15 sufficiently nu-
Merous, 1.?.3%5.-m.-br‘:-44'if.*)lt.-; and disciplined) to win over to its
side fhe majority of the working and I:\'|‘l] oited people (the
majority of the poor, fo speak more simply and popularly)
and retain power sufficiently long to suppress completely all
the exploiters as well as all the clements of disintegration.

It was this histerical experience of all revolutions, it was
this world-historic—¢conomic and political-lesson that Marx
sumined up in giving kis short, sharp, concise and expressive
formula: dictatorship of the proletariat, And the fact that the
Russian revelution corrvectly approached this world-historic
task has been proved by the .1;t0110u5 progress of the Se-
vigt torm of arganisation - among all the peoples and tongues
of Russia, For Sovick pawer is |.01.T.1=.g but an organisational
form: of the dictatorshi ip of the proletariat, the dictatorship of
the advanced class, which raises to a new democracy and to
independent pam“pntmu it the administration of the state
tens upon tens of millions of working and exploited people,
wha by their own experience learn to ragard the dlﬁm]\hnad
and class-conscions vanguard of the proletariat as their
most reliable leader.

Dictatorship, however, is a big word; and big words should
not be thrown about ¢cavelessly. Dictatorship is iron rule, gov-
ernment that is revolntionazeily bold, swift and ruthless in
suppressing the exploiters as well as hooligans, Bt our gov-
ernment is excessively mild, very often it resembles jelly
mare than iron, We must not forget for a moment that the
bourgeois and petty-bourgeniz element iz fighting against
the Soviet system in two ways: on the one hand, it 15 operat-
ing from without, by the methods of the Savinkovs, Gatzes,
Gegechkoris and Kornilovs, by conspiracies and rebellions,
and by their filthy “ideological” reflection, the flond of lies
and slander in the Cadet, Right Socialist-Revelutionary and
Menshevik press; en the other hand, this element operates
from within and tekes advantage of every manifestation of
disintegration, of every weakness, in order to bribe, to
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ingrease indisc ty:and chaos. The nearer we approach
the ¢ omplete  mil t‘]"\- uppression of the bourgepisie, the
more dangerous does the L.,]L'I.'I" ent of petty-bourgenis anarchy
become. And the fight against i!]}s ¢le ITI;."Lt cannot he -\,\._-_-.;Ir;;-.{
solely with the aid of propaganda and agitation, solely by
organising emulation and Ew selecting  organisers. The
struggle must also be waged by means of compulsion,

Ag the fundamental tagk of ¢ vernment becoines, not
military sup ion, but .?t:‘l']l!l‘.I=€i.¢.'.L"r-_‘rl. the typical mani-
e of suppression and compul: will be, not shoat-
ing on the spet, but trial by 1:..'.Lrl' In th et also the
revolutionary people after Octaber 25 1917, entered on to
the 'i"I . path .1 nd demonsteated the v of the revolulion
by setting up their own workers” and peasants’ courts, even
E. fore the decrees dissolving the botrgeois bureaserat
diciary were pasesd, Buf our revolutionary and pes
courts are extremely, incredibly - One feels that we hawe
tiot j'f_‘t dene away with Lhe attitude towards
vourts as lowards something official and alien, an att
ited from the x-::l-.c of the 15]31_5: and of the bourgeoisie.
5 not yeb sufficiently realised that the cowrt is an organ
h enlists precisely the poor, every one of them, in the
work of state administration (for the work of the courts is
cne of the functions of state administration), that the court
is an organ of the power of the proletariat and of the poor
nts, that the court iz an instruoment for fmculcaiing dis
cipline. Tln'r-;‘ 15 not yeb sufhcient appreciation of the 531“:11’31:
and obvious fact that if the principal misfortunes of Russia
at the present time are henger and unemployment, the ]
fortunes cannot be cvercome by spurts, but only by
hensive, all-embracing country-wide arganisation and dis-
cipline in erder fo incréasc the ountput of food for the people
and food for industs v (fuel), to transport these in good time
to the places where they are required, and to distribute them
properly: and it is not fully apprecialed that, consequently,
it is those who violate Iabour discinline at any factory, in any
;:x:u.l:-rl.'-.:lainr. 'r'l any matter, who arc responsible for the suf-
d by the famine and unemployment, that we
st Loy hl::ﬁ,' to find the guilty onos, to b

g

: bring them to trial

and ruthlessly punish, The petty-bourgeois element against
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which we must now wage a mest persistent struggle is
apparent precisely in the failure to appreciate the economic
1ecticn between famine and unemployment on
the one hand anc genera Iexity in m atlters inisalion
and discipline on the other-in the tenacity of the small-pro
prietor outlock, namely, I'll grab all I can for myself; whal
do T care about the re

In the rail bransport service, which perhaps maost qt*‘umglv
embadies the cconomic ties of an L"l'{_]t mism created by large-
5!:.':11(_ capitalism, the oLrw_,q_L between the el ‘n.‘:n of petty-

bourgeois laxity and proletarian organisati articularly
cvident. The “administrative” elements provide a host of
saboleirs and bribe-take th= best patt of the proletarian
clements fight for discipline; but ameng both elements there
are, of course, many waverers and “woak' ] ers who
are unable to withstand the "temptation” of profitecring,
. peisonal gain obtained by spoiling l'he whole appa
upon the proper working of which the victory over
famine and unemployment deponda.

The struggle that was dv:‘v"lO]J ng around the recent decrce
on the management of the railways, the decree which grants
individual exccutives dictaterial powers or “unlimited” pow-
ers), is chargcteristic, The conscicus (and 1nostly, probably,
piconscious) representatives of petty-lhiourgeonis laﬁﬁ-’.‘.ﬁf would
like to see in this granting of "unlimited” (ie. dictator
powers to individuals a departure from l"fﬂ.e alo) ‘mTu—.tc prin-
ciple, from democragy and from the pring Soviet gov-
ernment, Here and amang Left 3::cia1’=‘-RE'x=:n"Lti'i"-11-
agitation, i.e., agitatien appealing
incts '.an-] to the small 11!"'-]'11'&‘T-"l" rge to
'|1 " has been developed against the dictator-
cree. 'Thn: qllFirl"'J"I has become one of really enormous
Slqmtl-.,aﬂf(' firstly, the guestion of principle, namely, is the
appointment of indi -srh:,-..lg, dictators with unlimited powers,
in general compatible with the fundamental principles of
Soviet goverement? Secomdly, what relarion has this case-
!._51'..: precedent, if you will-to the special tasks of government

1 the present conerete sitmation? We must deal very thor-
._L--ﬂ Iy with both these questions.

and political cont

('r.‘.l".
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That in the histor
ictatorship of indi 115 wias very often the expression, the
vehicle; the channel of the dictatorship of the revolutionary

e e A o £ ; :
classes has been shown by the irrefutable experience of his-
tory. I..TI‘r[].-;'-‘.‘.].’ll'_'i.f].:}", the dic

g _ ictatarship of individuals was com
patible with bourgsois democracy. On this point, howewver
the botirassis donia g et ; Mg O
1€ sourgeais denigrators of the Soviel system; as well as
L!'.-r.;;}' vetty-bourgeais henchmen, alwayt display remarkable
El]l’_;&LlE.-’. on the one hand, they declare the Soviel system to
e something absurd and anarchistically savage, and they
carefully pass ever in silepes all our historical examples and
theoretical arguments which prove that the Soviets are a

1 Rpe e £ 3 e z 3 "
hlg._.\:,-._' form of democracy, and even more, the beginning of the
s0c f{l’eI.‘-‘E1 torm of demoeracy; on the other hand they demand
of u5 4 1;1'.=g1_1c*: democracy l‘lmu bourgeots democracy and say:
personal dictatorship is absolutely incompatible with your,
Belshevik (i.e., not bourgeois, but socialist) Soviet democracy.

"I:'h_c*s--f.' are exceedingly poor arguments, If we are not an-
arcnists, we must admit thal the state, that is, compulsion, is
necessary for the transition from capitalism to socialism. The
form of compulsion is determined by [he degres of
ment of the given revolutionary

A

develop-
: ass, and also by special
circtmstances, such as, for example, the legacy of a long and
reactionary war and the forms of resistance put up by the
bourgeoisie and the petty bourgesisie. There is, therefore.
absolutely no contradiction in principle between Saviet (that
1%, socialist) democracy and the exercise of dictatorial nowers
by individuals. The difference bebween proletarian dictator-
ship and bourgeois dictatership is that the former strikes at
ihe exploiting minerity in the inlerests of the exploited ma-
jority, and that it is excrcised-also through individuals—not
by the working and expleited people, but also by or-
ganisalions which are built in such a way as to rouse these
peaple to history-making activity. {The Soviet organisatioms
e organisat

ions of this kind.)

In regard to the sécond guestion concerping the signifi-
cance of individual dictetorial powers from the point of view
of the specific tasks of the present mament, it must be sajd
that large-scale machine industry—which Is precisely the ma-

Brec

terial source, the productive source, the foundation of social-

IMMEDIATE TASRS OF THE S0VIRT GOVERNMENT 127

ism—calls for absolute and stéict gmity of wrill, which directs
the joint labours of hundreds, thousands and tens of thousan dsl
of people. The technical, economic and historical necessity of
this is ohwvious, and all those whe have thought about social-
ism have alwavs regarded it as one of the conditions of so-
cialiam, But how can strict unity of will be egnsured?—By
thousands subordinating their will to the will of one
Given ideal class-consciousness and discipline on the part
of those taking part in the commen work, this subordination
would be guite like the mild leadership of a conductor of an
orchestra. It mav assume lhe sharp forms of a dictatorship
if ideal discipline and classcconsciousneds are lacking., But
be that as it may, unguesiioning sibordinuiion to a single
will is absclutely necessary for the success of processes or
ganised on the pattern of large-scale maching industzy, On
the vailways it i5 twice and three times 25 necessary. In this
transition from one political task to another. which on the
surtace ts totally dissimilar o the frst, consists the peculiar
nature of the present sitnation. The revolution has only just
smashed the cldest, strongest and heaviest fetters to which
the people stibmitted under duress, That was yesterday. To-
day, however, the same revolulion demands—precisely in the
interests of its devclopment and consolidabion; precisely in
he interests of socialism—thet the people snguesiioningly
ohey the single will of the leaders of labeur. OF course, such
f Lransition cannot be made at step, Clearly, it can be
shocks, rever

310
of letarian vanguard, which is leading the people to
the new ways. Those who drop infe the philistine hysterics
of Novaya Zhizn or Vperyed.? Dyelo Naroda®™ or Nash Vek®
do not stop to think about this,

Take the paychology of the average, ordinary workingman;
compare it with the objective, material ‘conditions of his so
cial life, Before the QOcteber Revolution he did nod see a
single instance of the propertied exploiting classes making any
real sacrifice for him, giving up enything for his benefit, He
did not see them giving him land and liberty that kad been
ropeatedly premised him, giving him peace, sacrificing
"Great Power” interests and the interests of Great Power
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secret trealies, sacrificing capital and profits. He saw rhi.a.
only' after Cctober 25, 1817, when he took this himself t

foree. and had ta defend by fon '-.-'11;1: he had faken ag: Jinst
the Kerenskys, Gotzes, Gegoecl . Dutevs and Kornilovs,
Naturally, for a certain tme, gll '-‘rs Lttt’:nt!i?rj_. all his thoughts,
all his spiritual strength, iwere concentrated on taking a
breath, on unbending his back, on straightening his shoulders,
on taking the blessings of life which became immediataly
. hrown exploiters had never

accessible and which the awe
given him. Of eourse, a certain amouet “1 titie is reguired to
enable the ordinary workingman not only te see for himself,
not onl y fo b Goome co nvineed, but also to feel that he eannot
ﬁr.'n-'ﬂ'\, ‘talee”, smatch, grab things, that this leads to increazed
dislocation; to ruin, fo the reburn of the Kamilove The
correspanding change in lhe condizions of life (and conse
quently in the psychology) of the ordinary workingmen is
only just beginning. And owr whole task, the task of the
Communist Party I.I-SL"'"F'H\'W which 15 the class-conscious
cpcké‘éh'm*ﬁ tor the strivings of the exploited for emancipation,
is to APDIC iale this change, to understand that it iz neces
sary, to stand at the head of the exhausted people who ar
wiearily seeking a way out and lead them along the trie path,
along the path of -'-Ll" ur discipl along the path of co-
‘\'duﬂ-.-l: the task of arguing al mass meetings abonut the con
ditions of work with the task of unquestioningly obeying the
will of the Soviet leader; of the dictator, during the work.
The “mania for meetings” is an obicct of the ridicele, and
still more often of the spiteful hissi: 19 of the bourgeoisie; the
Mensheviks, the Noveya Zhizn pecnle, who sece only the
chaos, the confusion and the outbursts of small-pro
m. But without the discussions at public meetings the
of the oppressed could never have changed from the
cipline forced upon them by the exploiters to conscious,

retor
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voluntary discipline. The ;1L1'inf, of questions at public meel-
ings is the genuine democracy of the working people, thelr

way of inbending their backs, their awskening to a new life,
their first steps along the read which they themseolves hawe
cleared of vipers (the exploiters, the imperialists, the land
lords and capitaliste) and which they want Lo learn te r.r.u'd
themselves, in their own way, for themselves,

‘—with #zom discipline while at wruk with wunguestion
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ciples of their own Sowdet, and not alien, not aristocratic, not
bourgesis rule It regquired DI‘ULL'J(.‘I}‘ the October yiclory of
the working prople over the exploiters, it required a whale
histerical peried in which the working people themselves
could first of all discuss the new conditions of life and the
new tasks, in order to make possible the durable fransilion
to superior forms of labowr discipline, to the conscicus ap-
preciation of the necessity [or the dictatership of the prele-
tariat, to unguestioning obedience to the orders of individual
representatives of the Soviel gove ||1.!|r.=i|I during the work.

This transition has now commenced.

We have successfully Fulfilled the hrst task of the revelu-
tion: we have seen how the mass of working people created
in themzelves the Fundamental condition for its success: they
united their efforts against the exploiters in order tc over-
throw them. Stages liks that of Octaber 1905, February and
October 1917 ave of world-historic significance.

We have successtully fulfilled the sccond task of the
revolulion: to awaken, to raisc ;?’Lubn.j. those socigl “lower
ranks’ whom the exploiters had pashed down, and whe only
after October 25, 1917, obtained complete frecdom to over
throw the CAEI'IJIIE'_'T*:' and to begn to take stock of things and
arrange life in ther own way, The ainng of guestions -t

public meetings of precisely the most oppressed and dovwntrod-
on, of the leasi -d mass of works ng people, their
going over to the side of the Baolshevike establishment by
thein everywhere of their own Soviet organisation-this was
the second greal stage of the revelution,

The third stage is now Eueq*ir-m'w*q We must consolidate
whal we purselves have won, what we ourselves have decreed,
made law, discussed, planned-consclidate all this in stable
forms of everyday labour discipline. This 33 the most diffi
cilt, but the most gratifying task, beecause only its fulfil
ment will give us socialist conditions. We must learn to com-
binz the “public meeling” democracy of the working people=
turbulent, surging, overflow s banks like a spring flood

13 i.,r,
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obedience to the will of a single person, the Soviet lpader,
while 4l work
We have not yet learned to do this.

=
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We shall learn if,

Yesterday we were menaced by the restoration of bour
geois exploitation personified by the Kornilove, Cotres, Diu-
lovs, Gegechkoris and Bogayevskys. We conguered them.
This restoration; this very same restoration menaces us today
in another form, in the form of the element of petty-bourgeois
laxi L'g and ana archism, or small-proprietor “it's not my busi
ness” psychology, in the form of the daily, petty, but numer-
lies and attacks of this element against proletarian
ne. We must and we shall vanguish this eléement of
peltty-bourgecis anarchy., '

THE DEVELOPMENT
OF SOVIET ORGANISATION

The socialist character of Soviet, ie. proletarian, demoe:
racy, ag concretely applied .:}d:tj,', consists first in that the
clectors are the working and gxploited peaple; the bour-
Jcoid‘-'.; is excluded. Sccendly, it consisis in the fact that all

ureaucratic formalitics and restrictions of elections are abol-
ished; the people themselves determine the order and time
of elections, and are completely free to recall any clected
person, Til'rl'ﬁ]_ i1 consists i the fact that the beost mass
organisation of ]1|_ Wi thlt e of the worki g pe aple, ie., the
pr‘J'E'I.r'i-]l engaged in ,llqr--:(‘azh 1:.iu»_._1_\,f, I5 created, 1.-.']1j_1_1
cnables it o lzad L'J-_ vast mass c[ t?'.'
them into
cally by !!1.?1: oW B"{P{ rience: H”m“h“:k 'm L!se ||1u|_ time a
start is made by the enifre population in learning the art of
admipistration, and in beginning to administer. These are the
principal distinguishing features of the demoeracy now ap-
plied in Russia, vuh‘n 15 a higher type of dn:m"cr-‘:;cy. a break
with the bourgeois distortion of dem oeracy, a transition to
sociahst democracy and to the conditions 1n which the state
can begin to wither away.

It goes wi ithout saving that the element of pelty-bourgesis
disorganisation [which must fnevitahly be apparent to some
extent in every proletarian revolution, and which 15 especially
apparent in our revolution, owing ‘to the petty-bourgeais
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character of our country, its backwardness and the conse
guences of a reactionary war) cannot but leave its impress
upon the Sovicts as well
We must work unremittingly to develop the organisation
of the Soviets and of the Soviet government, There is a pet-
ty-bourgeois tendency to t::ansfarm the members of the Seo-
viets inte "pf,r"-‘inertﬂri'mf' r clse into bureaucrats. We
must combat 2.1.5' by drawing rJ:‘ the members of the Soviets
into the practical work of administration. In many places the
departments of the Soviets arc graduallv becoming merged
with the Commissariats. Qur aim is to draw the whole of the
poor into the practical work of administration, and every step
that 1s taken in this direction—the more varicd they are, the
better—should be earelully recorded, studied, systematised,
tested by wider experience and embodied law. Our aim
is to ensure that epery toiler, after having finished his eight
hours” “task” in productive labonr, shall perform state daities
writhout pay: the transition to this is particularly difficalt,
but thic transition alone can guarantee the final consolida-
tion of socialism. Maturally, the novelty and difficulty of the
change cause an abundance of steps taken, as it were, grop
ingly, an abundance of mistakes, vacillation—without this, any
marked progress is impossible. The reason why the proseni
positiazl seems pcculie:;r to many of those who would like to
regarded as socialists i3 that they have been accnstomed
to \,cnlrth ng capitalism bo socialism ;llv-ei,rr'lally and that they
orofoundly put between the two the word: “leap” (some of
them, recalling fragments of what l]‘n.y have read of Engels's
writings, still more profoundly add the phrase: “leap from
the realm of necessity inta the realm of freedom™®). The
majority of these so-called socialisis. who have “read in
books” ahout socialism but who have never serionsly thought
ogver the matter, are unable to understand that by “leap” the
:'-:ac'*ncle of socialism meant turning-points on a world-histor
scale, and that leaps of this kind extended over decades
and even longer periods. Naturally, in such times, the noto-
rious “intellectuals”’ provide an infinite aumber of mourners
of the dead. Some mourn over the Constituent Assembly 2
others mourn over bourgeois discipline, others again mourn
over the capitalist system, still others mourn over the

e
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culiured landlard, and still others again mourn over imperial
15t Great Power policy _'!tc o<l ol

The: real interest of the epoch of great in that
the sbundance of *1“iqmwts of the old, w sometimes ac
caml ale more rapidly than the rudiments UmL always imime-
diately discernible) of thc new, calls for the ability to dis

cern what is most impertant in the line or chain of develop
ment. History knows moments when the most impertant thitig
for the success of the revolution is to 1|L.1_.1 up as large a
quantity o’r the fragments as possible, Le., to blow up as many
of the old institutions as possible; moments arise when
enotigh has been blown up and the next task is to perform
the "‘-_J'-:-Sa.i-;' {for the petty-bonrgesis revolutionary, the
“boring’’) tasl of clearing awiy the fragments; aI‘d maoments
arise when the careful nursing of the rudiments of the new
systemn, which are growing amidst the wreckage on a soil
which as wvet has been badly deared of rubble, is the mios
importat thing.

Tt is not cnough to be a revolutionary and an adhevent of
socialism or a Communist in geaeral. You must be able at
each partictilar moment To find the particular linle in the
chain which you must grasp with all your might in order to
hold the whole chain and to propare firmly for the transition
to the next link; the order of the 1'-rl'|t.~-., their form, the man
ner in which they are linked togetl Tier, their difference from
cach other in the historical chain of events, are net as simple
and not as senseless as those in an ordinary chain made b],,. &
smith,

iThe Ib_.} it against the bureaucratic distortion of the Soviet
form ‘of organisation is assured by the firmness of the con-
mection between the Sowiets and the “peeple”, meaning by
that the working and exploited people, and by the flexibility
and elasticity of this connec 1\,11 Even in the most democratic
capitalist republics in the world, the poor never regard the
bourgeois parliament as “their own' institution. But the Seo-
viets are “their own' and not alien institutions to the mass
of warkers and peasants, The modern “Social-Demecrats” of
the Scheidemann ar, what is almost the same thing, of the

Tartov type are repel lTedt by the Sovicts, and they are drawn
I'.--mudn the respectable bourgeois parliament, or to the Con-
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stitirent Assembly, in the same way as Turgenev, sixty years
ago, was drawn towards a moderate monarchist and noble-
man’s Constitution and was repelled by the peasant democ
racy of Dobrolyubov '1r-c', Chernyshevsky.

It is precisely the closeness of the Soviets Lo the “people”,
to the working 1u':o.r|1q that creates the special forms of m:a]l
and other means of contrel from below which must be most
zealously developed mow. For example, the Councils of
Public Education, as periodical conferénces of Soviet electors
and their delegates called to discuss and control the achv:
itios of the Soviet authorities in the given field, deserve full
sympathy and support. Nothing would be sillier than to
transform the Soviets into something congeiled and self-con-
tained, The maore resolutely v-.f- niow have to stand for a suth-
letsly firm government, for the dictators ip of individuals
in definite processes of work, in definite aspects of purely
executive functions, the more varied must be the forms and
methods of control from belew in order to counteract every
shadow of a possibility of distorting the principles of Soviet
government, in order repeatedly and tirelessly to weed out
bureaucracy.

COMULLUSHIN

An extracrdinarily difficult, complex and lmgﬂmu; sitita-
Fon in international affairs; the necessity of 111.1“901.!-“11"(;
and retreating: a pericd of waiting for new outbreass of the
revolution which is maturing in the West at a paintully slow
pace; within the country a perisd of slow censtruction and
ruthless “tightening up”, of prolonged and persistent struggle
raged by stern, proletarian discipline against the menacing
element of petty-bourgecis laxity and anarchy—these in
brief are the dis of the special stage ©
1

stinguishing features the
the socialist revolution in which we are now living., This
the link in the histotical chain of events which we must at
present grasp with all our might in order 3?-_1 prove equal fo
the tacks that confront us before passing to the next ki
which is attracting us by its particular brightness
ness of the victories of the international proict
tia.
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Try to compare the slogans that follow from the specific
co’ldmaws of the present stage, namely, manoeuvre, retreat;
wait, b s13111 slowly, ruthlessly tighten up, rigorously discipline,
hmash laxity—with the ordinary everyday concept “reve-
luonary”. ... Is it surprising that when certain “‘revolution-
aries” hear this they are seized with noble indignation and
begin to “thunder” abuse at us for forgetting the traditions
ol the October Revolution; for compremising with the bour-
geais specialists, for compromising with the bourgeoisie, for
being petty bourgeois, reformists, and so on and so forth?

The misfortune of these sorry ‘“revoluticnaries” is that
even those of them who are prompted by the best motives
in the world and are absolutely loyal to the cause of socialism
fail to understand the particular, and particularly “unpleas-
ant”, state that a backward country, lacerated by a reaction-
ary and disasteous war and which began the socialist revo-
lution leng before the mere advanced countries, inevitably
has to pass through: they lack stamina in the difficult mo-
ments of a difficalt ansition, Naturally, it is the "Left So-
cialist-Revolutionaries” who are acting as an "official” oppo-
sition of this kind sgainst our Party., Of course, there are
and always will be individual exceptions from group and
class types. But sacial types remain. In the land in which the
proprietor population greatly predominates over the
purely proletarian population, the differcnce between the pro-
Ietarian revolutionary and petty-bourgenis revolutionary will
inevitably make itself felt, and from time to timc will make
itself felt wvery sharply, The pettv-bourgeois revolutionary
wavers and vacillates at every turn of events; lw is an ardent
revolutionary in March 1917 and praises “coalition” in May,
hates the Bolsheviks {or laments over their "adventirism’)
in July and zpprehensively turns away frem them al the end
of October, supports them in December. and finally in March
and April 1916 such types, more often than not, turn up their
noses contemptuously and sav: "I am not one of those who
sing hymng to ‘organic” werk, to practicalness and gradual-
fess.”

The social origin of siuch types is the small proprieter who
has been driven to frenzy by the herrors of war, the sudden
devastation, the unprecedented torments of famine and ruin,
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who hwsterically rushes about secking a way out, scexing

q?lv:ucm places his \,:-ntdem“: in the pr "]ler"'.%t :m_d. SUp-
ports it one mament and the next gives way o nis.c of *::‘cspxm'l.
We must clearly understand and frmly 1ember tln;- fact
that socialism cannot be built on such a soct cial basis. fllu only
ciass that can lead the ‘«r-.,_ﬁ.n*g and exploited people is the

class that unswervingly follows its path without losing courage
and without giving way to despair even at the most di ifficult,
arduons and. dangerous stages. Hysterical spurls ahead
are of mo use to is, What we need is the steady advance of
the iron battalions of the proletariat,

il 1918 Collected Wocks, Vol 27

1918

Written in March-Az
Pubtshed on Aprl
in  Pravda Mo, 83
Tanestig No. 85
gmed: M. Lenin




DRAFT PLAN OF SCIENTIFIC
AND TECHNICAL WORK

ions to the Academy of Sciences that has begun
atic study and investigotion of the natural prodie
tive forces® of Russia, to set up a number of expert commiss
sions for the speediest possible compilation of 4 plan for the
reorganisation of industry and the cconomic progress of Rus-

'
H SH0L

d inclade:
vitional disiribution of industey in Bussia From the
standpoint of closeness to raw materizls and the lowest con-
sumption ol labour-power in the transition from the proces-
sing of the raw materials to all subseguent stages in the
processing of semi-manufactured goods, up to and including
the output of the fAnished product:

the rational merging and coacentrstion of industry in a
few big enterprises from the slandpoint of the most up-to-
date s cale industry, especially trusts;

the fullest pessible independent supply of the present
Russian Soviet Republic [without the Ukraine and the
regions occupied by the Germans) with aif the chief items of
raw materials; the organisation of the main branches of
industry;

special attention must be paid to the electrification of in-
dustry and lransport and the application of eclectricity to

il
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The publication of this maleral moss he acoclerated to the urmeast:
a note abaut nsl be seni g the Commissariat Puklic Eduvation,

the Printing Warkers' ‘Trade Utisn and the Commizsarial

of Labgur.
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farming, and the pse of lower grades of fuel {peat, low-grade
coal) for the production of eleckricity, with the lowest pos-
sible expenditure on extraction and transport;

water power and wind motors in general and in their

application to farming.

Weitten in April 1918 Collected Works, Val, 27
First published an Mavch 4, 1024,

in Pravde Mo, 52




"LEFT-WING" CHILDISHNESS
AND PETTY-BOURGEOIS MENTALITY

{Excerpt)

IE

We shall pass on ta the misfortunes of our “Left” Coms
munists in the sphere of home policy. Tt is difficult to read
the following phrases in the thasse on the presemt situation
Wilh;:ul smiling.

. Thie: systematic use of the remaining means

tion 1s conceivable enly if a most determi wlicy of so-

cialisation i1s pursued” ... “not to capitulate io the hourgeai-

:siz.' and its servile petty~bourgcaia intelligentsia, but to roul
the bourgeoisic and to completaly put dovwn sabotage. .. "

Dear “Left Communists”, how determined they are: but
hew Lttk thinking they display. What do they mean by pur
suing “a determined policy of sacialisation™?

One may or may not be determined on the question of ha
tienalization or confiscation, but the w 11"l=' poimt is that even

of produc-

the greatest possible “determination’” in the world i3 not
enough to pass from pationalisstion and confiscation fo so-

clali "Tm‘ The misfortune of our "Lefts™ is that by their
naive, childish combination of words "most determined policy
of sorialisabion™ they reveal their utter f'—f]{f-‘.x' to 15:1L.L1*JLLJU1
the crux of the question, the cmix of the "present” situ uation.
The misfortune of oor "Lefts™ is that ¢ have n
the v essence of the "present situation’.
from conhiscation (the carrying oul of ‘which requ
all a determination in a politician) to socialisation
arryving out of which reguires a differend quality
revolutionary).

Yesterday, the main task of the moment was. 85 deter-
minedly a5 posstble, o nationalise, confizcate, beat down and
crush the bouiqam?e and put down seboiage. Taodavy, only a

B

CLEFTWING CHILDISHRESS 139

blind man could fuil to see that we have nationalised, con-
fiscated, b'_“tt'cn dawn ;:mﬂ put down more than we |
been nble lo heep count. The differénce bietween socia
tion and simple confiscation is that conl 1

cation can be ¢
out by “determination” alonz, without the zhility to calculate
and distribute properly, whereas socialisation caniot be
Browght-about without this ability

The histarical servies we have rendered is that yesterday
we were determined {znd we shall be tomorrow) in confiscal-
ing, in beating down the bourgeoisie, in putiing down
sahotage, To write about this today in “Theses on the Present
Situation” s to face the past and 1o f2il to understand @
transition to the futiure.

“ .. To completely put down sabotage....” Wh :
they have foundl Our s ficiently “put

boteurs are quite sufh
down'; What we lack is something quite different. We lack
the proper calenlation ol which saboteurs to s waork and
where to place them. We lack the i ! oty G
forces for suporvision, say, by one hevik leader or con
troller over a hundred saboteurs wha are now coming into
our service. With sach a state of affairs to flaunt such phrases
as “the most determined policy of qﬁnaw"tion”. “beating
down”, and “completely putting down” is just missing the
mark. It is typical of the petty-bourgeois revelulionary nok
to notice that beating down, putting down, etc., is nol L'l“tﬂit‘l‘l
For socialism. Tt is sufficient for a gmall proprictor e miaged
against the big proprietor, but ne proletarian revolutionary
would ever fall into such error,

If the words we have qu-:T'd provole a s
ing discovery made by the “Left Communis
nothing short of Homerie laughter: According to them
the “Bolsheyik devistion to the tight” the Soviet T’
is threatened with “evolution towards stite capitalism'. They
have really frightened us this timel And with what gusto
these “Left Communists” repeal this threatening revelalion

nile, the follow-
5" will pravoke

in their theses and articles. ...
it has not occurred to them thalb state capitalism WL.L'|
a step forward as compared with the present stafe of

. 1
FIX monkths’

in our Sgviel Republic, I in approximat

state capitalism sets in in ouy republic, it would ‘be :
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success and a sure guarantes that within a vear socialism
will have gained a permanently firm hold and will have
become invincible in our country.

I can imagine with what neble indignation a “Left Com-
munist” will recoil from ll'lusc words, and what “devastating

iticism™ he will make 1o the workers against the ‘‘Bolshe-
vik deviation to the right”., What| The transition to stato
capitalism in the Soviet Socialist Republic would be a st
forward?. .. Isn't this the betrayal of socialism?

Therein lies the root of the economic mistake of the “Left
Communists’. And that is why we must deal with this point
in greater detail,

[n the first place, the "Left Communisis” do neot understand
the nature of the framsition from capilalism o socialism
which gives us the right and the grounds on which to call
our country the Socialist Republic of Soviets.

Secondly, they reveal their petty-bourgeois character pre
cisely in mot recogmising the potty-bourgeois element s the
principal enemy of socialism in our country.

Thirdly, in making 5 bagbear of “state capitalism”, they
betray their failure fo Llljﬂ'.":l.-l'l.l that the Soviet state dif-
fers from the bourgeois state economically

Let us examine these three points!

No one, I think, in studying the guestion of the economic
system of Russia, has denied its transitional character, Nor,
I think, has any Communist denied that the term Socialist
Soviet Republic implies the determination of Soviet power
to achieve the transition to socizlism 'NH not that the new
economic system is recognised as a secialist order.

But what does the word “fransiticn” mean? Does it not
mean, as applied to economic system that the present system
contains elements, particles, pieces of Loth capitalismy aid
socialism? Everyene will admit that it does. But net all who
admit this take the trouble to consider the precise clements
that constitute the varicus socis-economic structures whick
exist in Russia at the present time, And this is the crux of
thequestion
Lit us enumerate these elements
(1) patriarchal, ie, to a considerable extent natural, peas
ant farming:

P
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(2} small vommodity production (this includes the major-
ity aof those peasants who sell their grain);

(3) private capitalism;

{4) state capitalism;

(5) soctalism. r

Rliﬂa’ia is 50 vast and s varied that all these different types
of socio-economic structures are intermingled. This i3 what
CL'}I'I:EI.I'.LI tes the specific feature of the siluation.

The guestion arises: what eleménts predominate? Clearly,
in a small-peasant counlry, the petty-bourgecis element pre-
dominates and it must predominate, for the great majority ot
those working the soil ave small commodity producers. Tl
shell ot state capitalism (gmin monopely, state-contr 1
entrepreneurs and traders, bourgesis co-aperators) is piereed
in one-place or ancther by profitesrs: the chief object of pro
fiteering being grain.

It i3 prvciﬂ-fy in this field that the struggle 15 mainly pro-
ceeding. Belween what elements s this struggle bcmg wagaed
it we are ta speak in terms of econormic categorics neh as
“skate ;_':;_z]__1jt‘1_1_.|;]‘|_ ‘? Bebween the i‘a.ll]"'_h and the fifth in the
prder in which [ have just cnumerated thems Of course not
[t is not state capitalism thatb iz at war \\"][iiﬂ&}ﬂt‘!;!ii‘.—:lll. but
the petty bourgeoisic plus private capitalism Ju‘;h‘inq tengeth-
er against both state cap m and & fisma. The petby bowr-
geoisie oppose guery 1wl of state Jﬂuli-uh{* Accounting
and vontrol, whether it be state capitalist or state cocialist.
This is an absolutely unquestionat act of reality; the fall-
ure to understand which ]_ls_-u ab the root of the economic
mistake of the “Left Communists”. The profitesr, the trads
marauder, the disrupter of monopoly—these are our prin
cipal “internal” enemies, the ememies of the economic meds
trrea of Soviet power. A hundred and bwenty-five years age it
might have been excusable for the French petty bourgedisie,
the most ardent and sincere revalutionaries, to endeavour to
crush the profitéer by executing a few of the “chosen” and
by thunderons - declamations. Taday, however. the pL:r‘t-]r\;
rhetorical attitude to this quéstion assumed by some Left
Socialist-Revolutionaries can rouse aosthing but disgusl and
revulsion in every pelitically conscious revolutionary, We
know perfectly well that the economic basis of profteering is
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fu-oi'ﬂ the small proprietors, who are exc eptionally widespread
in Russia, and private capitalism, of which every petty bour-
geois is an agent. We know that the million Fentacles of this
petty-bourgemis hydra now and agein encircle various sects
::ur H e workers, that, instead of state monepoly, profiteering
its W hrough all the pores of our social and eco-
i orgal
_Those who ta:f to see thiz show by their blindness that
they are slaves of petty-bourgeois prqm.lc"q This is precisely
the case with our "Left Communists”, who in words {.m:i
of course in their deepest convictions) are merciless enemies
of the petty bourgesisie, while in' dee -J they help only the
pethy uou\.._u sie, SEIVe 0 |;‘_3-' this seclion -“t '-*1’* population
and express -.;nlv s pointor view by ‘Eq‘][inu‘] in J.t:""! 19181t

—against.,. “state capitalism'. They are wide of the
markl
The g bourgeoisic have money put away, several then-

sands gained during the war by “honest” and especially by
dishonest means. They are the economic types, the typical
characters who serve as the basis of proﬂtﬂmmr and private
capitalism, Money is & certificaic entitling the possessor to
receive social wealth; nnl t wast section of small proprietors,
numbering millions, cling to this certificate and conceal it
from the “state”, They do nat helicve in socialism or com-
mu'li—m and “mark time’" until the letarian storm blows
er. Either we subordinate the pLL 'v ‘..'Jx.]"ﬂl_'DlaL_ to:eur con-
1'\,3 and accounting (we can do this if we organise +he poot,
that is, the majority of the ;'Io'.ml ilicn or semi-proletarians,
wound. the politically conscious. proletavian svanguard), or
they will overthrow our wotkets’ power as surely and as
ingvitably as the revolution was overthrown by the Napolecns
and Cavaignacs who sprang frem this very soil of potty
proprietorship. This is how the quu}tmn gtands. Only the Left
sialist-Revolutionaries fail to see this plain and evident
truth through their mist of empty phrases about the “toiling”
peasants. But who takes these phrase-mongering Left S-Dtia]i:ét
Revolutionaries seriously?

The petty bourgeois who hoards his thousands te an enemy
of state capitalism, He wants to employ his thousands just
for himself, against the poor, in opposition to any kind of

L
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state contral. And the sum total of these thousands, amount-
ing to many t'"cusr_rdﬁ of milliops, forms the base for pro-
fiteering, which undermines our socialist construction. Let
assame that a certain number of weorkers produce in a few
days walues egnal 101,000, Let us then assume that 200 of
this total vanishes owing io peltty profitecring; all kinds of
embezzlement and the “evading” by the small proprictors of
Soviet decrees and L"JLILll:I“'.". Every ;m ically consecious
worker will say that if better order and organisation could
bhe obtained at the price L*f 200 ot -.l the 1.000 he would
w;J].rg y give 300 instcad of 200, for it will be equite easy
under Soviet power to reduce this “tribute’” later on to, say,
100 or A0, once order and organisation sre established and
ance the petty-bourgeeis disruption of state monopoly 18 com
Metely overcome.

T"'1'q simple illustration in figures, which I have delibar-
ately simplified to the utmost in order ta make it absolutely
clear. explains the present correlation of slate capitalism as nl
spcialism, The workers hold state power and have L‘vn_l'lf'
gal opportunity of “taking” the whole thousand, Jde., wi tl'u: ek
-;1‘;1115' up a single kopek, except for socialist purposes. This
e-::*.l uypc riunity, which rests upon the actnal transition of
power to the'w orkers, is dJ'E element of socialism.

But in many ways, the smal] proprietary and private
capitalizt element ulv;';'nm% his -Lgul position, drags 1 pro-
fiteering, hinders the execution of Soviet decrees. State capi-
talism would be a gigantic step forward even if we pand
more than we are paying at present (1 [nnlx this nume rical
example deliberaiely to L:riu;._r this out more she 1*]51"] becatise
it is waorth while paying for “tuition”, because it is useful for
the workers; because victory over disorder, eécnomic ruin
and slackness is the most important thing: because the con
tinuation of small _prc|1|-’u-t-;r.-_1.- anarchy is the greatest the
most serious danger which wiil certainly be our ruin {unless
we overcome it), whereas not only will the payment of a
heavier tribute o 5!,;1'|:-. capitalism not ruin 4s, it will lead us
to socialism by est road. When the working class has
learred how to de z—‘-nf{ the state system against small proprie
tary anatehy, \‘i"hl_'l'l‘ it has learned to organise large-scale pro-
duction on a national scale, along state capitalist lines, it will
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hold, if I may use the expression, all the tramp cards. and the
consolidation of s:-:i:-zl"*.ul1 7 lb“hhlnl'l 111.‘:‘\L:I:*J“ Sl
v ol e 5 = w1 4 ]
u'_'.ra?:j l.,[iLLJ-nf;El\]:r;f:ru-;?:qz“tlj‘y :La‘r: Ca.l'.j:whm 17 Fead
¥ SUperio t pregent economic system.
i In the second place, there is nething terrible in it for So
viet ‘ 152 slate in which the power
of the workers and the poor is assured. The “Left Commu-
nists’ failed to understand these unquestionable truths, which
o COoOUrse; E' ‘Left EDL'Z:d]i&ii"REEt—'n]",'_I_Eun,q v who caﬂr?ull CD‘-]:
necl any ideas on political economy in his head in qcrer:-ﬂ
‘i.’v'l“ never understand, bul which %.‘.';.’:3!.'_';7 Marxist nast alzinl‘!li?f
L1t1s nol even worth while srguing with a Left Soacialist Rem;c::
l_uLJ-o.na‘r;._;_ It is enough to point to him as a ”n:puﬁive
example™ of a windbag. But the “Left Communists” st hé
argued with because those who gre wrong are Marxists, and
an _-:1:‘-.'L|1:~'_a£a of their mistake will help the working class to
und the true road. y j ik :

el power, for the Soviet st

i

n?

. To elucidate the question still more, lot us fivst of all take
the most concrete example of state capitalism. Everybody
lsnc*i.";f-; what this example 15, Tt iz Germany, Here we have
s o g I_E' J_:'l"\.'|-'l’ 4 Ty ].\' 3 o s irin; g ™ T .ll 14 i : .L- :
L}érc ask word in modern largs stale capitalist engineering
and pl :I‘.n.r;z:d arganmisation, sihardinated o funker-hourgeors
imperinlism, Cross out the words in italics, and in place of the
m-i i ._'”:'“1':—’ .1L |.”|.Tu. werds in italics, and in place of the

uitarist, juner, bourgeois, imperialist siafe put alse a
state, but of a different social tvue, of a different class
-uorr‘.:a::.‘_l--al Jovret state, that id, a proletarian state. and
you ‘R'\j‘i_ll have the sumr toral of the conditions necessary for
sacialism :

lSc-L;;ll.'.sm 18 inconceivable without larga-scale capitalist
gineering based on the last word in modern science. Tt g in-
conce vable without planned state organisation which
subordinates tens of millions of people to the strictest
c-l:}s:er':a nce of a single slandard in production and dis !_:;t)-uti.oflhlz
'q-"we_ Marxists have always spoken of this, and it is not worth
while wasting two seconds talking to pecple who do not
undeistand ewerr this (snarchists and a good hall of the Lef:
Secialist-Hevolutianarieg), : Sl

¥

CLEFT-WING T CHITITISHD

At the same time socialism is inconceivable unless the pro-
letariat is the ruler of the state. This also is ABC. And history
(which nobody except Menshevik blockheads of the fr
order ever expected to bring about “compl socialism
smaothly, gently, easily and simply) took such a peculiar
course that it gave Birth in 1918 to two unconnecled halves
of sacialism existing side by side like two future chicks in the
| of intermational imperialism. In 1918 Germany
and Russia were the most smiking embodiment of the mate-
rial vealisation of the econamic, the productive and the so-
vio-economic conditions for socialism, on the one hand, and
the political conditions, on the other.

A successtul proletarian revolution in Germany would
immediately and very easily have shattered any shell of im-
perialism (which untortunstely is made of the best steel, and
hence cannot be broken by the efforts of any... chicken)
and waould have brought about the victory of world socialism
for certain, without any difficulty, or with slight difficulty
if, of cotwrse, by “difficulty” we mean difficult on a world-
historical scale, and nel in the very narrow sensc.

While the revolution in Germany is siill slow in "coming
forth”, our task is to study the stake capitalism of the Ger
mans, to spare no effort in copying it and not shrink from
adopting diciatorial methods to hasten the copying of it. Our
task is to do this even more theroughly than Peter hastened
the copying of Western culture by barbarian Russia, and we
must not hesitate to use barbarous methods in fighting bar-
barism. If there are anarchists and Lefi Sccialist-Hevelution
aries (I recall offhand the speeches of Karelin and Ghe on
the Central Execulive Committes) who indolge in Marcissus-
like reflections and say that it is unbecoming for us revolu-
Hionaries to “take lessons” from Germen imperialism, therp
is only one thing we can say in reply: the revolubion that took
these people seriously would perish irrevocably (and
deservedly).

Al present, petty-bourgeois capitalism prevails in Russia,
and it is one and the same road that leads from it to both
large-scale state capitalism and Yo socialism, through one and
the same intermediary station called “national accounting
and control of production and distribution”. Those who [ail

10—=3149

single she




V. L EENIX

io understand this are committing an uipardonable mistak:

ot

in econeamics. Either they do not know the facty of life, do

i
& L
not see what actually exists and are unable to look the truih
in the face, or they confine themsélves to abstractly compar-
ing “cat i peth ™ ism® and fail to study the con-
d stages of ion that is taking place
v, Let it be said in 3 hesis that this is the
very theoretical mistake which mj 1e best peonle in the
Nowvaya - Zhizn and Vpery impy. The worst-and the mediocre
of these, owing to their stopidity and spinelessiess,
al the tail of the bourgesisie, of whom they stand in awe
best of them failed to enderstand that it was not wi
teason that the teachers of socialism spoke of g whole peried
of transition from capitalism to socialism and emphasisad the
“prolong=d bhirth-pangs’” of n sooiety. And this now so-
ciety is again an abstraction which can came into being only
by passing through a series of vavied, imperfect, concrete
attempts to create this or that socialist st
It is precisely beeause Russia cannol advance from the eso
nomie situation now oxisting here without traversing the
qround that fs common To state capitalism and to socialism
(national acoounting snd control) that the attempt to frighten

athets as well 23 thtmselves with “evolution fowards state
capitalism” (Komnunist No. 1, p. 8, col. 1) 15 utter theoret-
cal nonsense. AL is to let one's thoughts wander away from
the true road of “evalution”, and is to fail to understand

.
this road is. Lo practice it is eguivalent to dragging
proprictary capitalism,
» cenvince the reader that this is not the
F i

ate’ capitalism

st

time I have given this “high" apprecialion o
and thet I gave it before the Bolsheviks seized power I taks
owing passage from my pam

fraphe and How lo Combol TG

titte for the Junker-car
v state, a revolutiong
evolubionary w
introduce the fullest
will find thal, g

ianary state, siate ﬂ"_c-n::-l_wi}-'
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inevitably and unavoidably implies a step, and mope than
one step, towards socialism!

= Faor cocialism is nothing but the next step forward
from state-menopoly capitalism.

. .State-monapely capitalism is a complete material prep-
aration for soclalism, the threshold of socialism, a rung in
the ladder of history between which and the rung called
socialism there are no intermediate rungs’ (pp. 27 and 28).

Please note that this was written when Kerensky was in
power, that we are discussing 7ot the dictatorship of the pro-
lotariat, mot the socialist state, but the “revolutiona w-dema-
cratic’” state. 1s il not clear that the higher we stand on this
political ladder, the more co npletely weé incorporate the
socizlist state and the dictatorship of the proletariat in the
Soviets, the less cught we to fear “state capitalism™? Is it not
clear that from the material, economic and productive point
“on the threshold” of socialism? Is

of view, we are not yeb
|

it not clear that we cannot pass through the door of socia
ish other than by crossing the throshold we have not yet
reached?

From whatover side we approach the question, only one
conclusion can be drawn: the argument of the “Left Com-
miinists” about the “state capitalism” which is alleged to
be threatening us is an uiter mistake in economics and s
evident proof that they are complete slaves of petty-bour-
geois idealogy.

‘l."

The follawing is also extremely instructive.

In pur cantroversy with Comrade Bukharin on the Central
fxecutive Committee, ke declared, amaong other things, that
on the question of high salaries for specialists “we'' (evident-
ly meaning the "Left Communists”) “were more 1o the right
than Lenin'’, for in this case we see no deviation from prin-
ciple, bearing in mind Marx's words that under certain con-
ditions it is more expedient for the working class to “buy out
the whole lot of them”# (mamely, the whole lot of capitalists,
i.e., to buy from the bourgecisie the land, factories, works
and other means of production).

Uiy
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This extremiely intercsting statement shows, i the
||l1b., that Bukharin is JL..'J.L{ and shoulders sbove the Let
Socialist-Revolutionaries and anarchists, that he 1s by no means
hopelessly stuck in the mud r:-l phrase-mongering, but on the

tr is making efforts to think out the concrate difficul-

ties of the transition—the painful and difficult transition—from
capitalism to socialism,

In the second place, this statement makes Bukharin's
mistake still more glaring.

Let us consider Marx's idea carefully,

Matx was talking about Britain of the seventies of the
1.:5-1 century, about the culminating point in the development

pr“ monopoly capitalism. At that time ]3‘411..1_11 Was & coun
ry in which militarism and burcaucracy were less plenml:]f.u:l
than in any other country; Britain was a country in which
there was the greatest possibility of a "peaceful” wictory
for socialism in the sensc of the workers “buving cut”
’.m-'me‘:o':sic And Marx said that under cértain conditions the
workers would certainly fiot refuse to buy out the bourgeoisic.
Mlarx -:ud not commit himself, or the future leaders of the
socialist revolution, to matters of form, to ways and means of
bringing about the revolution. He understoed perfectly well
that a vast number of new problems would arise, that the
whole situation would change in the course of the revolution,
and that the situation would change radically and oiten in the
course of revolution.

Well, and what about Soviet Bussia? Is it not clear that
after the seizure of power by the proletariat and after the
crushing of the exploiters’ armed resistance and sabotage,
gertain conditions prevail which correspond to those which
might have cxsted in Britain half a century ago had a peace-
ful tramsition to socialism ':'ucql;.': thera? The subordinalion
of the capitalists Lo the workers in Britain would have been
35=‘-urc,J st that time owing to the following circumstances:
(1) the absolute prepor wlerance af workers, of proletarians,
in the population owing to the absence of a peasantry {in

he seventies there was every hope of an cxlromg

Britain in the
ly rapid spread of socialism amang agricultural labourers);
(2) the excellent organisation of the proletariat in Trade unions
{Britain was at that lime the leading cowntry in the world in

=1
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this vespect): (3} the comparafively high level of culture of
the L.-".Jl-:.w.l] at which had beegn lzumgd by centuries of
development of political Liberty; (4) the old habit of the well
arganised British capitalists of m..L.m1 political and economic
guestions by compromise—at that time the British caprialists
wete better organised than the capitalists of any country i
the world (this superiority has now pDas ed to Germany).
These were the circumstances which at that time gave rise {o
the idea that the pecceful subjugation of the British
ists by the workers was possible.

In our gountry, at the j:r'-'-:su- tima, this subjugation is as-
sured by certain premises of fundamental significant
victory in (October and the suppression, from Oc
February, of the capitalists” armed resistance and sabotage).
But instead of the absalute preponderance of workers, of pro-
Ietarians, in the population, a.ﬂd isreid of 2 high -degree
of organisation amoeng them. the inlp""l.";’«.n-" factor of wictory
in Russia was the support the T&?’alcta 1ns recoived from the
poor peasants who had been ruined i a '&1’ srt time, Finally,
we have meither a high degree of eulture nar the habit of
n‘np‘{rm se, If these concrete conditions are s::n'?!'ul;'} gon-
sidered, it will become clear that we can and qught to em-
ploy two methods simultaneously, On the onc hand we musl
riathlessly suppress® the ut ypitalists w refuse o
have anything to do with "state cap! ilign to consider
any form of L-orrprmﬁsc and who continue by means of
“1'*\ﬁ'ﬁcc_1nq by bribing the poor peasants, etc,, to hinder the
vealization of the measures taken by the Soviets, On the other
hand we must use the method of compromise, or of buying

'.Jt . 'J'!lr--_ 3

n o must |
= ¢ which i
beoatizz v ke debertnl
What we do lack 35 the ability to
bier of ;l'!'l'.'p':l.‘.u'f".’“, marmiders

measiures passad by the Sav
gquired by cstablishing
COHITES b osuffcies
bribez o
o defects
ploment, its fla
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off the cultured capitalists who agree with “state capitalism”,
whe are capable of putting it into practice and who are useful
to the proletarviat as the clever and expericnced organisers
of the fargest tyvpes of enlerprises which actually supply
products to tens of millions of people.

Bukharin is a well-educated Marxist economist. He there-
fore remembered that Marx was profoundly right when he
tanght the workers the importance of preserving the organi
sation of large-scale production, precisely for the purpose of
tacilitating the transition to socialism. Marw taught that (s
an exception, and Britain was thes an exception) the idea
was conceivable of paying the capitalists well. of b ying them
off, if the circumstances were sich as to coinpel the capitai-
ists to submil peacefully and to come over to sacialism in
a cultured and organised fashion, provided they were bought
off.

But Bukharin went astray because he did not sufficiently
study the specific features of the silustion in Russia at the
present time—an exceptional situation when we, the Russian
proletaviat, arve in advanee of any Britain ar any German as
regards our pelitical order, as regards the strength of the
workers” political power, but we are behind the most back-
ward West-European country as regards well-organised state
rapitalism, as regards our level of culture and the degree of
material and productive preparcdness for the “introduction'
of socialism. Is it not clear that the specific nature of the
present situation creates the need for a specific type of “buy-
ing off” which the workers must offer ta the most cultured,
the most skilled, the most eapable prganisers among the
capitalists who are ready to enter the service of Soviet power
and to help honestly in orgas ising "state” production on the
largest possible scale? Is it not clear that in this specific
situation we must make every effort to avoid two mistake 5.
both of which are of a petty-bourgeois nature? On the one
hand, it would be a fatal mistake to declare that sixice there is
a discrepancy between our economic “forces” and our politi-
gal forces, it “follows"” that we should not have seized power,
Such an argument can be advanced only by “the man in a
muffler”* and whe forgets that there will always be such a
“discrepancy”, that it always cxists in the development of

L
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watiire a8 well s in the development of society, tha
1 series of attempts—ezch of which, taken by itsel T
ne-stded and will suffer from certain inconsistencies—will
[ P w1 4 - >
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full zociglism be created by the res \ 1

t anly by
~will ba

tarians of of! countries. _ Eel
On the other hand, it would be an obvious m -.I?’»E' to give
& g L : e O - oW LHein-
froe rein fo bawlers and phrase-mengers who allow them
b B + the “dazzting” revolutionary
selves to be carried away by the “dazaling” . Vol
soirit but who are incapable of sustained, thotightful an <
g3 el x L e L «t the mast
iberate revolutionary work wlich takes into account the mo
difficull stages of transition. ; Lt
Fortunately, the history of the develapment af the revola
e [ e A LR R |
Honary parties and of the struggle thal ﬁ-ﬂl:h-_ﬁ-.f.&‘.-’ll A
taingt 1) Was left us o heritage of sharply defined types,
ayainst them has left us @ henltage 1arpd; : e
P . nalred e imitE | & o MATeN5E8 Are
of which the Left Socm'_:sn-ﬂm-ah;-..r..nﬁuusIdnd anparen e
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ing hysterically, choking and shouting thomse \r-,..l.k LP:, .
pie e S he “Right Bolshewiks™ But
against the "comipromisc” of the _Righ..l lE_I..hu: s
they are incapable of thinking what is bad in mpromise
ol i “ Yhas been justly condemned by histo
¢ revolution. .
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E_-ﬂ.c-“-'z_-.' is the fundamental qugs-‘.g'uzn of gvery |'_<'-*:_:-|1'_*.'r‘-;:f1_1t lm
compromise of a section of the I?_v.:rl'11=_'1:-_14,:~PLn k.:l.,.;\_-h-l
November 1917 either meant that they fearsd t |1 'pr-u_Ll B i
seizing power or wished to share po ver -equally, ::c_?L C]I;'!-:ﬁ\.
with “unreliable fellow-trayellers” 1 e the Lett .__‘l!a’.'-"l 15t
Revolutionaries, but also with the enemies, with 1I.'|1<_- L: G
ists and the Mensheviks, The latter would incvitaoly e ‘:4_-
dered ws in fundamental matters, suct : .ili.\.l.:::-.'rf.'"lli-ltk!'lll-‘_l.:
the Constituent Assemibly, the :'I]_?":']IEF'%"S s::*_ﬂ.pve--r:.lu::-n'_ of e
Bogavevekys, the complete establishment of the Seviet insh
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gt bourgepisie, and the guest
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ions, and in every act of confiscation. 1 AR
MNow power has been seized, refaiped and s'.-='.-...-l1l;...-l_l-.-.f:fizl
the hands of a single party, the party o '| 1""\'.']H|.£EI 1; e“hl
without the “unreliable !c‘;]m-.--';rﬂm_-él-::' T:_."ﬂ..‘:a-‘: < Df ck,_“...q
promise-at the present time when there 15 .-1-'.~I qu.;z_'atl.:ix "FL\
gan he none, of sharing power, of renouncing tne dictatorship

of the proletariat over the bourgeoisie, is nierely to répeat,
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parrot-fachion, words which have besn Je; 2|*1er1 by heart. hal
not understood. To describe a5 “compromise” the fact that,
having arrived at a sitnation when we can and must rule the
country, we by to win over to our v.dh_, not grudging the
cost, the most skilled people capitalism has trained and to
take them into our service _Hilm t small ptoprietary disin-
tegration, ravieals a total incapacity fo think oub the economic
tasks of socialist constiucton.

Therefore, while it is to Comrade Bukharin’s credit that
on the Central Executive Committes he “felt ashamed’ of the
“service”” rendered him by the Karelins and Ghe, nevertheless,
as far as the “Left Communist” frend is concerned. the refer
ences to their political comrades-in-arms sH1! remain a serious
warning.

Take for exa Zramya Truda, the organ af the Left
Socialist-Revolutionaries, of April 25, 1918, which proudly
declares, "The present position of our party coincides with
that of another trend in Bolshevism (Bukharin, P Fokrowsky
and others),” Or take the Menshevik Vperypod of the same

icles, the following

date, 1«.!-.11,.. contains, among other arti
“thesis” by the notoricus Menshevik Isuv:

"The poh v of Soviet power, alien from the very cutsat fo
a gemunely proletarian character, has lately n“mu-'tl more
and more openly a gourse of compromise with the bourgesisie
and has assumed an obviously anti-working-class charactor,
On the pretext of nationalising industry, they ave pur:

NG
a policy of establishing industeial brusts, and on the pretext
of restoring

the productive forces of the country, they are
attempting to abolish the cight-hour day, to introduce piece-
wor" and the Taylar system, black lists and victimisation.

This policy threatens to deprive the proletariat of its miost
important econcimic gains and to make it 4 victim of the
unrestricted exploitation by the bourgeoisie

Lan't it marvellous?

Kerensky's f.w“'s. wha, together with him, condeucted an
imperialist war for the sake of the sccret treaties, which
promised annexations to the Russian &;:ﬂp]'.af'é;ru the collecagues
of Tsereteli, who, on June 11, threatened to disarm the work
ers, the Licberdans who screened the rule of the bourgeoisie

with high-sounding phrases-these are the very people whe

L EFTOWING SHILDS FINESS (115

accuse Soviet power of “compromising with the bourgeai-
sie’’, ol "esteblishing trusts” (that is, of establishing “state
capitalism™!), of Enl!rc::’..n.'in; vior svietem.

Indeed, the Bolsheviks ough esent Tsuv with a medal,
and hiz thesis ought to hite
and union as an example of the provocative speeches of the
bourgecizie. The workers know these Lie “-*u‘llr" s, Taeretalis
and Isuvs very well now. They know them experience,
and it would be extremely nseful ‘“ch for the work ta
think owver the reason why sucl m" the "wn.d':;n‘s?ﬂa'.l;{';,
should incite the workers to resis
“establishment of lrusts'’.

1 s
WLOFrKEers Iy

‘Class-consciony workers will carefully compare the thesis
af Isuv, a L.J.LI].LI of the Lickerdans and the Tseretelis, with
the follo -.,mj thesis of the "Left Communists™:

“The introduction of labour discipline in conncclion with
the restoration of capitalist menagement of industry cannot
considerably increase the product of labour, bub it will
diminish the class initiative, activity and erganisation of the
proletariat. Tt threatens to enslave the working ¢ ik
rouse discontent among the backward elements a
among the vanguard of the proletariat. In order to implement
this system in the face of the hatred prevailing among the
proletariat against the ‘capitalist sabotenrs’, the Communist
Party would have to rely on the petty bourgeocisie, 45 against
the werkers, and in this way would ruin itsclf &5 the par
ty of the proletariat” [Ko gt No. 1, n. & col. 2}

This is most siviking proof that the "Lefts” have fallen
into the trap, have allowed themselves to be provoked by the
Isuvs and the other Judases of capitalism. It serves as a good
lesson for the workers, whe know that it is precisely the van-
guard of the proletariat which stands for the introducticn of
labour discipline and that it is precisely the petty botirgenisie
which ie doing its utmost to distupt this discipline. Speeches
such as the thesis of "Lefts™ guated above are a terrible
11'11:;131_9 and imply the :-..111|‘r]F|! refunciation of communism
in practice and complete desertion to the camp of the peity
bonrgeoisie.

“In conmection with the testoration of capitalist manage-
ment”—these are the words with which the "Left Communists”

'._.'
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hope to “defend themselves”, A per ectly useless defence,
because, in the first place, in placing “management” in the
hands of capitalists Soviet power appoints workers’ commis-
sar§ or workers' committees. They will watch the manager's
every step, they will learn from his management expetience
and will not anly have the right to appeal against his orders,
but to secure his removal through the argans of Soviet power.
In the second place, “management” is entrusted to capitalists
cnly for executive functions while at work, the conditions o
which are determined by Soviet power by whom they may
he lished o revised. In the thivd p nanagement” is
entrusted by Soviet power to capitalists not capitalists;, but
a5 technicians or organisers for higher salaries. And the
warkers know very well that ninety-nine per cent of the or-
ganisers and first-class technicians of really large-seals and
glant Ul!.JFL scs, trusts or Ulrtr establishments belong to the
capitalist class. But it 13 precisely ’rhu,c Dcoplc wham we, the
proletarian party, must appeoint to “mrangge” the labour pro
vess and the 01':T1|1i;1';a‘im: of production, for there are no
other people whe have practical ¢xperience in this Busingss,
The 'r"‘“'l’FL‘w, i wwn] grown oot of the infancy when they
could have been misled by “Left’” pha s or pethy-bonrgeais
loose thinking, are ;-ld’.';;:'.h:!'ng towards socialism precisely
through the capitzlist managemient of trusts, through gigat
tic mechine industry. throogh l.m"m":'-‘iqe: which have

turnover of several millions 1‘“9** anfium—only through such

system of production and such enterprises. The workers a

not petty bourgeois, They are not afraid of largescale “si

capitalism”, they prize it as their proletarion wespon which
their Sot "r_'-' power will ude against emall proprictary disin-
tegration and disorganisation,

This is incomprehensible only to the declassed and con-
sequently thoronghly petty-bourgeois intelligentsia, typified
among the “Left Lon.nmmﬂ;—:" by Csinsky, when he wriles in
their journal:

. “The whole initiative in the organisation and manage-
ment of any enterprise will belong to the ‘organisers of the
trusts’. We are not going to feach them, or make rank-and-
Ale workers aul of them, we are going to fegrn [rom them
(Kommuenist No. 1. p. 14, col. 2)

SLEFTANENG ™S CHILDIESHINESS

The attempted irony in this passage is almed at my words
learn socialism from the organisers of the trusts”

Osinsky thinks this is funny, He wants to make "ranle-and-
file workers” otit of the organisers of the trusts. If this
been written by a man of the age of which the poet swrote
“Fifteen years, not more?..."™ there would have been
nothing surprising abounl ik Butb it is somewhat strange fo
hear such things from a Marxist who has learned that social-
ism i5 impossible unless it makes use of the achievements of
the engineering and culture created by large-scale capitalism.
There is na trace of Marzism in this

No. Only thosz are werthy eof the name of Communisis
who understand that it is fmpossible to create or mtroduce
socialism without learning from the crgamiscrs of the frnsts,

m i not: 3 fgment of the imaginaltion, 1‘-1@ the gs-
similation and application by the prolelarian vanguard, which
has seized power, of what has been created by frusts. We,
the party of the proletariat, have no otlier way of nequir
the ability to organise large-svale production of
type, as trusts, except by acquiring it from the fivst-class
'\:::lnlt-fif.l' specialists.

e have nothing to teach them, unless we undertake the
L.'l-.lei..L.n task of “teaching’” the bourgeois intelligentsia so

cialism. We must not teach them, but expropriate them (as is

being done in Russia “determinedly” encugh), put a stop
their sabotage, smbovdinafe them as a Section or group fo
Soviet power. We, on the other hand, if we are not Commu-
nists of infantile age and infantile understanding, must learn
from them, and there is something to learn, for the party of
the proletariat and its vanguard have g experience of inde-
pendent work in organising giant emterprises which serve the
needs ;JE sores of million '_'-__ncupx'

The beg L waorkers it Rusgia have realiséed this. They have
begun ic learn {rom the |;:_J|'4i.|,;:.|.~;: atganisers, the managing
ongineers and the technicians. They have begun to leamn
steadily and cautiously with easy things, gradually passing
on to the more difficult things. If things are goihg nvore
slowly in the iron and steel and enginesring industries, it is
because they present greater difficulties. But the textile, lo-
bacco and lezther workers are not afraid of "state capitalism”™




in Pravda Nog

V. L LENIN

or of "J-“-‘i"'l:lll] from the organisers of the trusts” as the
ed petiy lmuq::m:s intelligentsia are. These workers in
il ]Llh]”ﬂ institutions like Chief Leather Committee
ral Textile Commiltee take their place by the side
apitalists, learn from thenr establish trusts, camblish
“state cap st which under Soviel power represents the
threshold of socialism, the ;_"J]Il.illL??'I of its firm wvictory.

This work of the advanced workers of Russia, together
with their work of intreducing labour ‘iuci!?]im‘, has gone
on and is proceeding guietly, vnobtrusivel ¥ without the noise
and fuss so necessary to some "Lefis'. Tt is proceeding wery
cautlously and gradually. taking ints account the lessons of
practical experience. This hard work, the work of learning
practically how: to build ap large-scale production, iz the
guarantee that we are on the right road, the guarantes that
the class-conscious work *.r:-ln Russia are carrying on the
struggle against qrr'u]" GLary -“isin‘c]'utiou and diser-
ganisalion, agamst I‘lei.‘""]b indispipline*—the guaran-
tee of the victory ef co -mmJ.nlsm.

Publishced on May 8, 10 Collected Wot
and 11, 1915 5
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REPORT TO THE ALL-RUSSIA CONGRESS
OF REPRESENTATIVES
OF FINANCIAL DEPARTMENTS
OF SOVIETS
May 18, 1918

The cousttry’s finaneial situation is critical, The problem of
transtorming the country on socialist lines offers many difficul-
tizs that at times appear 'I'l{IEI‘IT!n.‘LIf‘l"IUlL' but no matter how
arduous the wark that ol every step mests with the resistance
of the petty o rgeoisic, the nl"l.L. lators and propertied
classes, I think we shall have to ca rry 3t ouls

You experienced, practical people know beotier than any
body what difficulties have ta be overcome in advancing from
general assumptions and decrees to daily practice. The
propertied classes will p;at up a in:a}'.u-".r;:l-_-.- tesistance, so that
we have tremendous work ahead of us, but the more difficult
the tagk, the greater the benefits when we have conguered
the bourgecisie and subordinated them to the control of the
Soviet guthorities. Our tasks are such that it is worth while
working and "igh‘:iqg the last decisive battle against the bour-
geoisie, since the success of the sorialist reform of the country
depends on the fulfilment of those tasks.

The basic tasks presented by the Sowviet governmisnt in the
tield of finance must be immediately put into effect in practice,
and this mecting we are holding with you will help to
wards ensuring thal our planned reforms do not remain mere
declarabions,

We must effect sound financigl reforms at all costs, and
we must femember that any radical reforms will be doomed
to failure unless our financial ||u|= i

i3 suevesstul,

In the name L'I the LJ!IF cii of People's Comini I..J‘—d. g dmw
your attentior at have been olaborated zlt large
nomber of .nee-.tmgs: .-1m’1 lxsk yoil to develop the . in clL.t.,.ll
for their practical application. The i -
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CENTRALISATION OF FINANCES

it

The centralisation of finences and the concent on of our
Forces are essenfial: unless these principles are applied in
pracice we shall be unable to carry out the economic re-
Eorms that will pro v cifizen with ‘a piece of bread
and the Inum.-.l!hLy of satizfying his cultural neads.

The need for centralisation is now reaching the conseious-
of the MAsses . this change is kaking place slowly and
s reasan it will be more extensive and mare profound;
an urge fowards decentralisation is to be observed, bul it is
a digease of the transitional period, a disease due to growth,
and is quiite nalbural because the centralism of the tsar and the

bourgeocisie efgendered among the masses the hatred and
rhsq.:-‘.z of all centr

lised authority,

I reaard centralism as the leasl we can do lo ensure a cer-
tain minimum for the w:-xltirg peaple. 1 am in favour of the
broadest antonomy for local Soviet "'.T'lj"lﬁlb stions but at the
same time I believe that if our work of conscionsly trans-
forming the C\ZU"']...I'..- to be fruitful, there must be a single,
strictly defined financial policy and that instructions must be
parried oul [rom top to botlom.

From you we {.Ki'\:‘._'t a des
country's finances.

ull\_, c

ot the centralisation of the

INCOME AND PROPERTY TAXATION

q us is the correct organisation
d property tax. You know that all
socialists gre taxation becanse the only cor-
rect:tax from l'.-- 500 - point of view is the progressive in-
come and 3=rc:|u-|'L_'\,- tax. I will not conceal the fact that we
shall meet with ?!'”"I'I:‘“':L"J.ﬁ ditficully in introducing this tax
the propertied classes will put up a desperate 3-“th 1C0E.

The bounrgeoisie are tal‘l_w ey d.-.] ing taxation by boibery and
through lu—: contiections: we must close all loopholes. We
hawe man ]11 ins in this sphere and have cleared the ground
on which Id the foundation, but the foundation of that
building yet been built. The time for this

has now come.

The sccond fask confror
of a progressive ii" OIIE an
i :
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s alome will be insutlicient to put the incoms tax
inta effect: practical methods and experience will be needed.

We assnme that we shall have to go over to the menthly
collechion of the income tax. The section of the population
r::eiv"r._g its intcome from the State Treasury 1s increasing,
and measures must be taken to collect the income tax from
thede neople by s dur?-l 1 it out of their wages.

All inecome ang parnings, withont excepbion, must be sub-
jecl to income tax; the work of the printing press that has
so. [az {u'-.'w practised, may be justified as a temporary
mezsure, but it must give place b a progressive income and
pj'c:g-:-*.-'tju tax that is collected at very frequent intervals.
should like ta ask you te elaborate this measure i de
tail and draw up practical and precise plans that can be 1n-
corporabed in dee and instructions in the shortest time,

On the guestion of indemnities, Lenin said:

1 am not against iﬁdpmr\i'%“ i" general; the proletariat had
to collect indemnities in order to destroy the bourgeoisic; :'-t
wasg the correct measure in the tl-“"l:)J af transition, bul ooy
that period is p'e«s'. and the taxation of the propertied classes
must be replaced by 2 centralized state tax,

There is 1o d:!.[F:L that the boutgesisic will by wi
means in lheir power Lu ovade our laws and indulge in
petty frauds. We shall struggle against that and in the end
will defeal the remnants DI the bowrgeoisie.

(el

=

LABRGUR CONSCRIPTION

'I}t third aim of cur financial policy ig the introduction of
+ conscrintion and the registration of the propertied

been

The Lﬂd capitalism, based on free competition,
tely kall [n_l b I|1..' Wl -i has "iv =n way lo slate;, mo-
nopalised capitalism. Because of the war, the most advanead
countries of Weslern Europe, Britain ..ld Germany, have in-
troduced strict accounting for, -;Tlil‘-"' af, all production;
have s eon ption for the propertyless
but have left many loopho E.-'- open for the bourgeoi-
noe of these comntrics, buk
primarily for the

mitzsk
pirodoce

'11[
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propettied dlasses wha have grown vich from the war, and not
for the poor people whe have alveady made more l,.an enotgh
sacrifices on the altar of war,

fhe time has come to introduce labour taxation—income
books primarily for the bourgsoisie so that it will be ob-
vious whal fractien of his work ench of them devotes to the
country. Cantrol must be maintained by the local Soviets, This
measure 15 al presenl guile superfluous as far as the poor
are concerned since they already have to work enough;
i'u:‘-.hcm.r:tee, the trai ‘L umens will ‘adopt all the necessary
me 5 to inerease labour productivity and introduce labour

¥

The reg sistration of afl praperticd people and a law compel
ling vich people 1o carry labour, {axation or income books—
this is something we have to settle immediately. It must be
claborated practically snd concretely and is a measure that
will epable us to place the burden of taxation on the rich,
which is only just.

e

NEW CURRENCY
The Fourth task of the moment is the substitution of new
currency for the old. Money, banknetes—everything that is
called money today-thizs evidence of social well-being, has
a disruptive effect and is dangerous insofar as the bourgeoi-
sie, by retaining their stores of these banknotes, retain eco-
DOIMIC POWEL,

1 reduce this effect we must undertaks the precise regis-
tration of sll banknates in ¢irculation in order to change all
old currency far mew. It 38 beyond all doubt that in putting
this measure into eflect we shall come ip against terrific eco-
nomic and political diffienites; the preparatory work muqt
be thorough-several thousand millions in the new mone
must be ready; in every volost, in every block in the r«wnh
we must have savings banks, 5,- these difficulties will not
make us hesitabe. We shall announce the shortest possible
time for everyone to declare the amount of meney he pos-
sesses and to obtain new curtency for it if the sum 15 a small
orie he will get ruble for ruble; if it is above the established
limit he will get only part of it. This is a measure that will

CONGRESS OF REPRESENTATIVES OF FINAMCLAL DEPARTMENIS 1td

unda;ﬂn‘.edl} meet with counteraction, not enly on the part
of the bourgeoisie, but also on the part of the kulaks in the
countryside whe have been 1“‘wmc; rich from the war and
L‘.u*"-,|'1.1 IllJI...hdl'!d': of banknotes in bettles, We shall come
Face to face with the class enemy, It will be an arduocus but
‘.]1_1||k.|'u1 struggle. Among us there is no doubt as to whether
we have to take upon ourselves the full burden of this struggle,
since it is necessary and inevitable, Tremendous prepar-
atory work will be necessary To effect this measure: we
must draw up a type of declamatory leaflet, we must develop
propeganda in the localities, fix a tme for the exchange
of old money for new, ete. We shall, however, do it It will
be the last decisive batile with the bourgeoisie and will
enable us to pay temporary tribute o foreign capital-until the
hour of the sacial revolution strikes in the Wesi—and carry
aut the necessary reforms in the ountry.

In conclusion Lenin, speaking in the name of the Coun
cil of People’s Commissars, wished the Congress success in
its work,

Newspaper reporl ;:;-ub“s—hf:l Collectad Workd, Vol 27

in Ieresita Mo, 99, May 15, 1812
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SPEECH AT THE FIRST CONGRESS
OF ECONOMIC COUNCILS

May 26, 1918

Comrades, permit me first of all to grest the Congress of
Economic Councils in the name of the Council of Pegple's
Commissars.

Comrades, the S apreme Economic Council has had now a

est difficult, but most thankful tagk. There is not the
‘:u_'lghh_h; doubt I]u:L he further the gains of the October
Revolution pl'og:csaJ the mote profound the npheaval which it
commenced becomes, the more firmly the socidlist revolu-
tian's gains become established and the socialist system be-
comes conselidated, the greater and higher will become the
role of the Economic Councils, whick alone of the state
Institutions are to endure. And this place will become all the
mare durable the eloser we approach the establishment of the
socialist system and the less need there will be for a purely
admimistrative sppdratus, for an apparatus w...ch is selely
engaged in administration, After the resistance of the exploit-
ers has been finally broken, after the working people have
learned to organise socialist production, this apparatus of
adiministration in the ||'n‘m - shrict, nareow sense of the
word, this apparatus of the old state, i3 doomed to die; while
|.h|_1 apparatus of rpe o the Emr-rcmc Economic Council
Jestined to grow, to develen and become strong, perform-
the main activities of ._,IU:J.PL.} 2d society.
That is why, comrades, when I lock at the experience of
our Supreme Economic Council and of the local councils, with
the activities of which is clos K.IJ and inseparably con-
nected, T think that in spite of much that is unfinished,
complete and wnorganised, we have net even the slightest
grounds Eor pessimist u-r] |.'|’11: Far the task which the
Supreme Economic Council sets itself, and the task which all

&

1.
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ing all
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the regional and local councils set themselves, i3 50 enor-
mous, so all-embraci that there 18 absolutely nothing that
gives rise to alarm what we all observe. Very often—of
COLL from owur point of wview, perhaps oo often—the
[royv “measure tl 1lied. Unfor-

' thrice and cut ence’” is oot &
ILL"m'.'c-!v things arenot 50 simple in regard o the organisa-
tion of the econamy on socialist lines as they are expressad in
that proverb.

With the transition of all power—this time:not only politi-
cal -and not even mainly political, but economic power, that
is, power that affects the mest deep-seated foundations of
everyday human existence-to a new class, and moreover to
a class which for the ﬁr%t t’_:m: in the history of humanity is
thc leader of the overwhelming majority of the population,
of the whole mass of wmkl_‘lg people and of the exploited-—
our tasks become more eomplicated, It geoes without saying
that in view of the suprame importance and the supreme
difficulty of the organisational tasks that confront us, when
we must orgamisc the most deecp-seated foundations of the
existence of hundreds \.I millions of people on entirely new
lines, there is no possibility to set things going as it maght
nave been in the proverb “'mepsure thrice and cut once”. Wa,
indeed, are not in a position ko measure a thing innmumerable
times and then cut LLI. and fx what has ln: 1 finally measured
and fitted. We must build our economic edifice in the very
process of the work, trying out various institulions, walching
their work, testing them by the collective commen experience
of the werking people, ald above all; by the resulis of
their work. We must do this in the very process of the work,
and, moreover, in a stale of desperate Rtqu] g and the fu-
rious resistance of ‘.}1.9_ exnleiters, whe become all the more
furious the nearer we come to the time when we can pull
out the Tast bad teeth of E.‘—'lpltﬂl_!: exploitation. Ttis understand-
able that if, even for a short space of time, we have to alter
the types, regulations and bodies of administration in various
branches of the naticnal cconomy several times, there are
not the slightest grounds [or pessimism in these condition:
although, of course, it gives derable grounds for u*"]]-
cious outbursts on the part of » bourgeoisie and the ox-
ploiters, whose best feslings ave '_'ll!rl. Of conrse, those who
11
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lake too close and too direct a partin this work, s of the
Chief Water Board, do not always find it pleasant to alter the
rules, the norms and the laws of administration times;
the pleasure obtained from the work of this kind cannot be
great. But if we abstract ourselves somewhat from the dirvect
unpleasantness of extremely freguent alteration of dec

and if we k ittle more deeply and further into the enor
mots worl orical task that the Russian prolelariat has ta
carry oul with the aid of its own still inadequate forces, it
will hecome immediately understandable that even far more
numerous alterations and testing in practice of various sys-
terns of administration and various forms of discipline are
inevitable: that in such a gigantic task, we could never claim,
and no sensible socialist who has ever written on the pros
pects of the future ever even thought, that we could imme
diately establish and compose the forms of organisation af
the new society according to some predetermined order, and
4k one stroke,

All that we knew, all that the best experts on capitalist so-
ciety, the greatest minds who fovesaw its development, exact-
Iy indicated to us was that transformation was historically
inevitable and must proceed along a certain main line, that
privale ownership of the means of production was doomed
by history, that it would burst, that the expleiters would
inevitably be expropriated. This was established with seientific
precision, and we knew this when we grasped the banner of
sopialism, when we declared ourselves socialists, when we
founded socialist parties, when we transformed society. We
Lnew this when we took power for the purpose of proceeding
with socialist reorganisation: but we cculd not know the
forms of transtormation, or the rate of development of the
concrete reorgamisation, Collective experience, the cxperience
of millions alone can give us decisive guidance in this respect,
precisely because, for our task, for the task of building
socialism, the experience of the hundreds and hundreds of
thousands of those upper sections which have made history
up to now in landloer in capitalist sociely is in-
gufficient. We cannot pre

ed in this way precisely because
we rely on joint experignce; on the experience of milliens of
working people.

-
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We know, therefore, that crganisation, which is the main
and fundamental task of the Soviets, will inevitably entail
a vast number of experimenis, a vast number of steps, a vast
number of alterations, a wast number of difficuliies, particu-
larly in regard to the guestion of how to put every person in
his proper place, because we have no experience of this, here

we have to devise every step ourselves, and the more sericus
the mistakes we make on this path, the more the certamnty
will grow that with every wncrease in the membership of the
trade unions, with every additional thousand, with every ad-
ditional hundred thousand thal come over from the camp of
the working people, of the exploited whe have hitherto lived
according to tradition and habit, inte the camp of the buil
of Soviet organisations, the number of people who answer
to the reguirements of the tasks and who will organise i he
work on proper lines will grow.

Take one of the secondary tasks that the Economic Coun
cil-the Supreme Feonomic Council-comes up against with
particular frequency, the task of wutilising bourgeois special-
ists. We all know, at least those who stand on the basis of
science and socialism, that this task can be Fulflled enly
when and to the extent that international capitalism has de-
veloped the material and technical prerequisites gf labour,
arganised on an enormous scale and based on science, and
hence on the training of an enormous number of scientifically
educated speciglists. We lmow that without this socialism is
impossible. T we reread the works of those socialists who
have abserved the develapment of capitalism during the last
half-century, and who again and again came to the conclusion
that socialism is inevitable, we shall find that all of them
without exception pointed cut that secialism alone will liberate
science from dts bourgesis fe i

fters, from ils enslavement
to-capital, from its slavery to the intetests of dirty capitalist
greed. Socialism alone will make possible the wide expansion
of social production and distribution on écientific lines and
their actual subordination to the aim of easing the lives of the
working people and of improving their welfare as much as
possible. Socialism alone ean achieve this. And we Enow that
it must achieve this, and in the understanding of this Lruth

lies the whole difficulty and the whole strength of Marxisin.
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We must achieve this while relying url elements which are
opposed to it because the brq ger capital becomes the maore
the bourgeoisie suppresses the workers, Now that power is
in the hands of the proletariat and the poor peasants and
power is setting itself tasks with the support of the people,
we have to achieve these socialist changes with the help of
bourgeais specialists who have b trained in bourgeois
soctety, who know no other conditions, who cannot conceive
qf any cther social system. Hence, even in those cases when
these specialisls are absolutely sincere and lowal to their
work they are filled with thousands of beurgenis prejudices,
they arc connected by thousands of ties, imperceptible to
themaelves, with ‘*'*u"gﬂo‘" eo:iefv which is dving and de-
caying and 1s therefore pulling up furicus resistance.

We cannot coneeal these difficulties of the tasks and
achievements from ourselves, Of all the socialists who have
written dbout this, T cannat recall the work of a single socialist
or the opinion of a single prominent secialist on future so-
cialist society, which pointed to this concrete, practical diff-
culty that would confront the working class when it took
power, when it set itself the tasks of turning the sum total
of the wery rich, historically inevitable and necessary for us
store of culture and knowledge and technigue, a-"c"-ﬁ'nulﬂt:d

by capitalism, from an instrument of capitalism iate an in
sirument of socialism. It is =asy to do this in & general for-
mula, in abstract contrasts, but in the struggle against capi-
talism, which does not die al once but puts up increa: ';T'(-i]'

furious resistance the closer death approaches, this task is
one that calls for tremendous effort, 1f experiments take place
in this field, if we make repeated caorrections of partial mis
takes, this is inevitable because we cannot, this or that
sphere of the nationzl economy, 111m1'~r‘]*1!f‘1\r turn specia 11'%'"

trom servants of capitalism into the servants of the working
people, into their advisers. IF we cannot do this at ence 1
shonld not give rise to the slightest pessimism, because the
k which we set ourselves i;; a-tasl of world-historical dif
ficulty and wqm ficance. We do not shut our eyes to the: fact
that in a sis q! LLLmln. even if it were a much less back-
ward country than Russia, even if we were living in better
conditions than those prevailing after four years of unprece

:'L':
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nted, painful, severe and ruinous war, we could not carry
nut the socialist revolulion completely, solely by our own
efforts, He who turns away from the sociglist revelubion now
taking '.J'atu. in Russia and points to the obvious dispropor-
tion of forces is like the conservative man who lives in a

shell and who cannot see turther than his nose, who for gets
that not a single historical :11..1-.':g-_ of any importance takes

place without there being several instances of a disproportion
of forces: Forves grow in the process of the struggle, with the
revolation’s g;rl-s‘wlh. When a country has taken the path of
prafound change, it is to the credit of that country and the
party of the warking class which achieved victory in that
v, that they have taken op in a pl'ac!:i-:ai manner the
s that were fort 121'F3J raised. abstractly, theoretically, This
experience will never be forgotten, The \,\pcrﬂtnct which the
workers now united in trade unions and local crganizations
ate acquiring in the practicnl work of organising the whole
of production ot a national scale cannot be lost, no matter
what happened, how dillicult are the vicissitudes the Rus-
sian revolution and the international socialist revoliution may
pass through. It kas gone into history as socialism’s gain, and
on it the future world revolution will erect its socialist edifice.

Pormil me to menton ancther problem, perhaps the most
difficult task that the Supreme Fronomic Council has to solve
in a pldLliLél' manner, that is, the task of labour discipline.
Strictly speaking, in mentioning this task, we ought to admit
and emphasise with satisfaction that it was precisely the
trade unions, their largest organisations, namely. the Central
Committee of the Metal Workers" Union and the All-Russia
Trade Union Council, the supreme trade union organisations
uniting millions of working people. that were the
to work independently to solve this task; and this task is of
wrr!d-‘ﬁﬂtﬁrical importance. In order to understand it we
must abstract curselves from those partial, minor failures,
from the incredible difficulties which, if taken separately,
seem to be insurmountable. We must rise to a |11q11“ﬂ' lewel
and survey the historical change of 5._,f.1lt':1.h of social economy.
Only from this angle will it be po:qibk to appreciate the
immensity of the task which we have undertaken. Only then
will it be possible to appreciate the enormous significance of the

e
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fact that on this occasion, the most advanced representatives
of society, the working and exploited people, are, on their
own initiative, taking on themselves the task which hitherto,
in feudal Russia, up to 1861.% was solved by a handful of
landlords whe regarded it as their own affair. At that time
it was their affair to create national connactions and discipline.
We know how the feudal landlords created this discipline,
It was oppression, forture and the incredible torments of
pcr"ai servitude for the majority of the people. Recall the
whole of this transition from serfdom to the bourgeois econ-
omy. From all that you have witnessed—although the major-
ity of you could not have witnessed it—-and from all that you
have learned from the older gencrations, you know how easy,
historically, seemed the transition to the new bourqmﬁ: econ-
emy after 1861, the transition from the old feudal discipline
of the stick, from the discipli ine of the mest senseless, arro-
gant and brutal insult and vielence against the person, to
bourgeois discipline, to the discipline of starvation, te so
called free hire, vvh.ch in fact was the diseipling of capitalist
slavery. This was because manking passed from one exploiter
to another; because one minority of plunderers and explait-
ers of t11'* ;-*ap!c : labour gave way to ancther min m=‘" who
were also plunder L"‘-' and exploilers of the peonle’s labour;
because the landlards gave way to the capitalists, one minot-
ity gave way to another minority, while the toiling and ex-
ploited classes were oppressed. And even this change from
one -f:\pll:l":? 3 discipline to .rwl.wr exploiter's discipline took
years, if not decades, of effort; it extended over a transition
period of vears, if not d““ﬂnes, During this period the old
feudal fandlords quite sincerely believed that everything was
going to rack and ruin, that it was impossible to mana ge the
country without serfdom; while the new capitalist boss en-
countered practicel difficulties at every step and gave up
his enterprise as a bad job. The material sign. one of the
sibstantial proofs of the difficulty of this transition was that
Russia at that time imported mackinery from abroad, in order
to employ the best machinery, and it turned outthat no people
weore agvailable to handle this machi c:y, and there were
o managers, And all over Rn'wr_t one could see excellent
machinery lying around unused, so di h“u]i: was the transi-
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fionn from the old feudal discipline to the new bourgeols,
capitalist discipline.

And so, comrades, look at the matter from this angle, if
you do not allow yourselves to be misled by those people, by
tlvosm ¢ by those bourgeoisie and their hangers-on,
sole task is to sow panic, fo sow ﬁmﬂondm“\; to
cause complete despondency concerning the whole of our
work, to make it appear to be hopeless, who point to every
single case of indiscipline and c.ontptl‘-*l and for that reason
give up t_he revolition as a bad job, as if there was eyer in
the world, in history, a single really ch"t revohition in which
there was no corruption, no loss of L!.l;Ll"-lJl[' no painful
steps of practice when the 1:'(_._,1317.' were creating a new: dis-
cipline, We must not forget that this is the first time that this

reliminary turning-peint in history has been roached, when
z new discipline, labour discipline, the discipline of com-
radely contact, Soviet diseipline, i

is being created in fack by
millions of working and r-.-.‘q.rln:.rlan.-'*.;"s people. We do no toclad

not do we expect guick successes in this field, We know thc\.t
this kask will take an entire 11'¢n~=<al epoch. We have begun
this historical epoch, an epoch in which we are breaking up
the discipline of capitalist socicty in a country which is still
bourgeeis, and we are proud that all poliically conscious
warkers, l*’-o utely all the toiling peasants are everywhere
helping this destruction; an epoch 1n which the people velun-
tarily. on their own initiative, are becoming aware that they
must—not on instruchions from above, but on the instructions
of their own living experience—change this discipline based
on the exploitation and slavery of the working people into
the new L'.I‘nll'ﬂ ne of umted labour; the discipline of the
united, organised workers and toiling peasants of the whole
|:|IL Russia, of a country with a population of tens and hundreds
of millions, T: s iz a task of enormous difficulty. but it is
also a thankful one, because only when we solve it in prac
tice shall we have driven the last nail into the coffin of cap-
italist society which we are burying.

Newspapeor report pablished Collected Works, Vol,
2E 1018
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THE CHARACTER OF OUR NEWSPAPERS

Far too much space is allotted in our political agitation to
outdated themes—to political twaddle-and far too little to
the building of the new life about which we should give Facts
and more facts,

Why, instead of turning out 200-400 Lines, do we not write
20, or even ten lines, on such simple, generally known, clear
topics with which the masses are already fairly well
acquainted, such as the foul treachery of the Mensheviks—
lackeys of the bourgeocisic-the Anglo-Japanese invasion for
the sake of restoring the sacred right of capital, the American
multi-millionaires baring their fangs against Germany, ekc,,
;I'[:r._? Tt is necessary to write about these things, every new
fact in this sphere should be noted, but there is no need to
write articles, to repeal old arguments: what is needed iz to
convey in lelegraphic style” the latest manifestation of the
old, known and already evaluated politics and 1o brand them
in a few lines.

The: bourgeois press in the “goed old bourgesis times'
never mentionad the “hely of holies”~the conditions in pri
vately-owned factories, in the private enterprises, This cus-
tom: was in accordance with the interests of the bourgeoisie.
We must radically break with it. We have not broken with it,
So far our type of newspaper has not changed as it should in
a-society in course of transition from capitalism to socialism,

Less paolitics, Politics has been “elucidated” fully and re-
duced to the struggle of the two camps: the rehellious prole
tarigt and the handful of capitalist slaveowners (with the
whole gang, right down to the Mensheviks and others). We
can, and, I repeal, we must speak very briefly about these
politics. :
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More economics. Bul not in the sense ol “general” discus-
sions, learned reviews, intellectualist plans and ilar piffle,
et 1o say, they are just piffle and nothing more, By
economics we mean the gathering, eareful ¢ frig and study
of the facts of the actiial organisation of the new life. Have
we reql successes in building the new economy by big fac
tories, agricultural communes, the Poor Peasants’ Commitiees,
and lecal economuic councile? What, pracisely, are these suc-
cesses? Have they been werified? Are they not fables, boast
ing, intelicclualist promises (“things are moving”™, “the plan
his been drawn up”, “we are getting under way”, “"we now
vouch for”, “thers is undoubted improvement™, ete.—charla-
tan phrases of which “we” are such masters])? How have the
successes been achicved? What must be done to extend them?

Where is the black list with the names of the Jagging
factorics which since naHonalisation have remained maodels of
disorder, disintegration, dirt, hooliganism and parasitism?
It is not te be tourd. But there arve such factories. We shall
aot be able to do our duty unless we wage war against these
“guardians of the traditions of eapitalism”. We shall be jelly-
fish, not Communists, so long as we tolerate such factories.
We are not able to wage the class strugole in the noewspapers
as skilfully as the bourgeoisie did. Recall the skill with which
it hounded its class enemies in the prass, ridiculed them, dis
graced them, and swept them gway, And we? Does not the
class struggle in the epoch of the ransition from capitalism
to socialism teke the form of safequarding the interests of
waorking class against the [ the groups and strata of
workers who stubbornly cling to the traditions (habits) of
capitalism and who continue to regard the Sowviet state in
the old way: do less work and worse work and grab as much
money as possible from the skate, Are there few such scoun-
drels, even among the compositors in Soviet printing works,
among the Sormove and Pubilov worleers, ele.? How many
of them have we found, how many have we exposed and how
many have we pilloried?

The press is silent about this. And if it menticns the sub
ject at all it does so in & stereotyped; official way, not in the
mannet of & repceluiionury press. nolt as an organ of lhe
dictating class, demonstrating by its deeds that the resistance
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of the capitalists and of the parasites—the custodians of cap-
italist traditions—will be crushed by an iron hand,

The same can be said about the war. Do we harass coward
Iy or inefficient officers? Have we denounced before the
whole of Russia the really bad regiments? Have we “caught’’
a sufficient number of the bad examples who should be re-
moved from the Army with the greatest publicity for unsuit-
ability, carelessness, procrastination, etc.? We are not yet
waging an effective, ruthless and truly revolulionary war
against the specific evil-doers: We do very little to educate
the masses by living, concrete examples and models taken
from all spheres of life, although that is the chief task of the
press during the tramsition frem capitalism to communism
We give little attention to that aspect of sveryday life inside
the factories. in the villages and in the regiments where, moro
than anywhere clse, the tiew is being built, where attention,
publicity, public criticism, elimination of what is bad and
appeals to learn trom the geod ars nesded most.

Less political twaddle. Fewer high-brow discussions. Closer
to life. More atiention to the way in which the worker and
peasant masses are actuedly building the new in their every-
day work, and mere verification in order to ascertain the ex-
tent to which the new is commmrunist,

Pravdu Mo, 203, Septemhber 20, Colleatad Works, Vol. 28
1918

Rigned: N, Lenin

(<]

FROM A SPEECH DELIVERED ON THE OCCASION
OF THE ANNIVERSARY OF THE REVOLUTION
AT THE SIXTH (EXTRAORDINARY)
ALL-RUSSIA CONGRESS OF SOVIETS
OF WORKERS’, PEASANTS’, COSSACKS’
AND RED ARMY DEPUTIES

MNovember 6§, 1518

Comrades, at first cur slogan was warkers’ control, We
said that despite all the promises of the Kerensky govern
ment, the capitalists continued te sabotage production and
increase dislocation. We can now see that it would have
ended in complete collapse. The frst fundsmental step that
any socialist, workers’ government had to take was the msti-
tution of workers' contrel. We did not decree socialism all at
onice throughout the whoele of industry, because socialism
can take shape and become firmly established only when the
working class has learned to run the economy, only when the
authority of the masses is securaly established., Without that
socialism is mere wishful thinking, That is why we introduced
workers' contral, knowing that it was a coniradictery and
partial measure; but it is necessary for the workers them-
selves to tackle the momentous tasks of building up industry
it a huge country without exploiters, and opposed to ex-
ploiters. And, comrades, everyone who took a direct, or even
indirvect, part in this process of organisation, everyone who
lived through all the oppression and cruelties of the old capi-
talist systerms, has learned much, very much, We know that
little has been accomplished, We know that, because of the
countless obstacles and bapriers it has encountered in this
most backward and ruined country, it will take the working
class a long time to learn to run industry. But we consider
it most important and valuable that the workers have them-
selves tackled the joh, that from workers' contrel, which in
the principal industries was bound to be chaotic, disunited,
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I we have passed to workers’ admin-
istration of industry on 4 nation-wide seale.

~ The position of the trade unions has changed. Their main
function now is to send their representatives to all agencies
and centres, to all those new organisations which took over
from capitalism & ruined and deliberately sabotaging industry
and proceeded to run it without the help of those intellect-
ualist forces which from the very start made it their obiect to
ulilise their knowledge and higher education—the accumulated
scientific knowledge of mankind—in an atlempt to disrupt
the cause of socialism, and not to help the masses build up
a socially-owned economy without expleiters, What these men
wanted was to wtilise science to put obstacles in our way,
to obstruct the workers who tackled the job of running in-
dustry onc they were least prepaved for, but we can say that
the chief interfercnce has been removed, This was an extreme-
ly difficult job, but the sabotage of zll the elements gravitar
ing to the bourgeoisic has been checked. Despite the ire-
mendous obstacles, the workers have succeeded in taking
this basic step, one which has laid the foundations of social-
ism, We are not exaggetating and do not fear to tell the truth.
It is frue that in terms of our ultimate goal, little has been
accomplished, but in conselidating the foundations we have
accomplished much, very much indeed. When speaking of
sociglism, we must not understand the conscious building of
its foundations among the widest sections of the workers to
mean that the workers have taken to reading books and
pamphlets, but that thevy have with their own hands; by their
own efforfs, tackled this formidable task, and made thousands
of mistakes from each of which thev have themselves sul-
fered. Every mistake has served to train and steel themi in
organising the management of industry, that has now been
reated and placed on a firm foundation. They have finished
their job. From now on the work will be different, for now the
entire mass of workers-not merely the leaders and front-
rankers, but really the broadest sections of the workers

know that they themselves, by their own efforts, are build-
ing socialism and have already laid its foundations, and that
no force within the country ean prevent them [rom complet
ing the job.

SPEECH AT THE SIETH COMORESS OF SOVIETA {75

Wi have encountered these big difficulties in industry, we
have had to travel what many consider to be a leng road,
although in reality it was a short one, from workers' control
to workers' administration, but in the more backward rural
areas the preparatory work has been very much greater. Any-
one who has observed rural life and has come into contact
with the peasant masses will say that the October Revolution
of the cities became a real QOelober Revolution for the villages
only in the summer and antumn of 1918, And the Petrograd
proletariat and the soldiers of the Petrograd garvison real
ized full well when they took power that big difficulties would
arise in rural organisabionzl work, that our progress there
would have to be mare gradual, and that it would be the
greatest absurdity to try to introduce scoialised agriculture
by decree; for we would have the gupport of only an 1nsignif
icant number of npolitically conscious peasants becaiise the
vast majority did nol set themseives this gpal, We, therefore,
confined curselves to what was nhsolutely nscessary in the
interests of the Bevolution—umnder no circunistances must we
run zhead of the development of the masses, but wait until
their own experience, their own struggls, has given rise to a
forward movement, In OCctober we confined ourselvos o
eliminating, at one blow, the ageeld chemy of the peasants,
the feudal landowner. the big landed proprictor: This was a
struggle in which all the peasants joined. At this stage the
peasantry was still not divided imto their prolelarian, semi-
proletarian, poor-peasant and bourgeois groops, We socialists
knew that there would be no sociali witlout such a
struggle. But we also knew that our knowledge of it was
nat enl:.\u.-_.‘.ﬂ!-—il' had to be 1.1!'n=.uh.]';1i home to the millions, and

1 &

not through propaganda, but through their own experience,
And For that reason; since the peasantry as a whale could
imagine the revolution only on the basis of equalitarian
land tenure, we declared in onr decree of Octaober 26, 1917,
that we would take the Peasants’ Mandate™ as our starling-
poink.

We zsaid frankly that it did not accord with our own wiews,
that it was not communizm, but we did not impose on the
peasantry something that was not in accordance with their
own views, though il was in accordance with oor programing,
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We said we were marching side by side with them, a2 with
tellow-workers, fully confident that the development of the
revolution would lead them to the conclusions we ourselves
had drawn. The result of this policy is the peasant movement.
The agrarian reform began with the socialisation of the land
which we voted for and carried out, though openly declaring

B

that it did nol accord with our views. But we knew that the
idea of equalitarian land tenure was supported by the vast
majority, and we had no desire to force anything upen them,
We were prepared to wait until the pessants themselves
abandoned this 1dea and advanced beyond it. That time has
came, and we have been able to prepare our foices.

The law we promulgated in October 1917 proceeded from
the general democratic concept that unites the rich kulak peas-
ant with the paor peasant- hatred of the landed proprietor and
the general idea of equality which undoubtedly was a revolu-
tionary idea divected against the old menarchist system—but
from this law we had to pass to differcntiation within the
peasantry. The land ':-n(ld]]:-:.l!‘l.)’l law was universally ac-
cepted: it was unanimensly adopted both by us and those
who did not subscribe te Bolshevik policy, In dn..udmg who
should own the land, we gave § rst place to the agricuitural
communes. We left the road open for agriculture to develop
along socialist lines, knowing perfectly well that at that time
in Qctober 1817, the peasants were not yet prepared for it
Bul ow preparatory work cleared the way for the gigantic
and epochal stép we have now taken, one that has not been
talen by any other ::uu..,r_y. net even by the most democratic
tepublic. That step was made this summer by the entire peas-
ant mass, even in the most remote villages of Russia. When
Fooui difficulties arose and the country was faced with famine,

then the heritage of the past and the aftermath of the ac-
L_u_r--:td four years of war made themselves falt, when counter-
revolution and the :":vi" war had deprived us of our richest
grain-growing areas, when things reached the stage at which
the cities were threatened with starvation—we sent to the vil-
lages organised units of industrial workers, the only, the most
reliable and firm bulwark of our government. Those who say
the workers went there to wage san armed struggle against
the peasants are slandering us. And that slander is refuted

AT THE STRTH CUONGRESS OF SOVIRTS

by the facts. The workers went to the villages to fight back
-_I.‘L-}ﬂ_i‘_fv:.. the exploiting element ||.s: &, the }uﬂ ks who were
making huge fortunes oat af r]* ain p._ at a hme
when the pe r help the

pooy population.
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SPEECH DELIVERED TO A MEETING ODF DELEGATES
FROM THE MOSCOW CENTRAL
WORKERS' CO-OPERATIVE

November 26, 1918

. I orest _‘-;-:‘-u as representatives of the 1.','01_'}:.&*'_-'5’
' ave a tremondous part to play in the
E cistvibution. In the Cotngil of People's

wve frequently, especially in récent times,
had o discuss guestions that cobicern co-opcrative societies
and the ude of the workers' and peasants’ governmicnt
towards them.

In this respect one must remember how in ]1_n1 tant the role
of the co-operative movement was ot the tine of the capits
regime, when the principls on 'p.:‘.'.ir'h it was organised was
that of the sconomic 1 the capitalist class,

Tt 15 truc that i he practical wo l_‘I' dis-
tribution, the ca-op =1 hurned the intere £ the
people iftto the interests of an individual group of people, and
were often guided by the urge to share trading _ru-;--'ul-, willy
the capitalists, With purcly commercial interests as their
guide, the co-operators often forgot about the socialist system
that seemed to them to be too far away, or even umattain-
able.

The co-0 umln w5 were often asssciations of 1“1._.11‘1__
bourgeois ¢lements, the middle pes mr__L_\,, .,[
co-operative movement were dekey
!.‘POL.I\I.FL"'L‘W"Q inte 1 'I.ITI.."]\':_-.
whichk undoub
thereby vend Jroak .
build big sconon e \lLur:rl.r iticns based on the
the masses, and in this—we shall net deny -5_—:!1-;-3.,-
important role,

In some cases these econcmic
institutdons capable of .,Lf‘a_..

Comuniissars we b




| 8l v, [ LENI

capitalist apparatus: this is something :
the meantime the wrban proletariat had been drawn into the
organisation of big capitalist industry to such an extent that
it had grown strong enough to overthrow the landowning and
capitalist class, and to be capable of using the entire capital-
1st-apparatus.
The vrban proletamat understogd well enough tha
o m'ibn caused by the imperiabist war
system had to be put {n order and for that purpase it
e I',t and foremost, the big administeative apparatus of
the capitalists.

That is what we have to rememt
ment s a huge coultural le
And that s why we
the Coun ' rt
i, knowing full w

=

. The co-onecrative move-
it we must treasure and use.
approached the problem cautiously in
sarg when we had fo-deal with
norkant it was o make use of

cll how i

that weliordered cconomic apparatus.

At the same Himsz w uld not forget that the chief organ-
iscrs of co-operat ere Mensheviks, Right Socialist-Rev-
oluticnaries and members of cthes conciliationist and petie-
bourgeois partics, We could not forget it as long as those
political groups stending between the two belligerent classes

used the coroperatives partially as a screen for counter-rey-
olutionaries, even o support the Czechoslovaks®™ out of the
i'.'l.!:".ll.-'[.‘-:- e U "\Z:\E 11‘,' Ll'_L' L,C"U'[“'"I'\',{'.._L'.-”.,."_:. }_'L‘F. W wWere i]',l.'
formed of th owever, was not the ecase everywhere
and we frec e co-operatives o work with us,
if they wis

THa: fhtas _ et Russia has recently
become such that many petiy-bourgeois groups have come to
realise the significance :lh.li'n‘wq tor the workers® and peas
anis’ government,

When Soviet Russia was faced
and we were forced to conciy
German impe the Mensheviks and Right Socialist
Revalutionarics made a particulary pmht of raising their voices
against us. When Soviet Russia wag foresd to conclude that
peace, the Mensheviks and Secialist-Revelutionarics shouted
far and wide {hat the Bolsheviks were ruining Rugsia.

Some ol those people thought that the Balsheviks werc

ot

with the Brest negoti:
¢ the harshest peace with the
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topians, dreamers who believed in the possibility of world
revolution, Others thought that the Bolsheviks were agents of
Cerman imperialism,

What is more, many of them in those days assumed that
the Bolsheviks had made concessions to German imperiatiam
and qgloated over their belief that it was an agreement with
the ruling Cerman bourgeoisie.

T will not guote here the more unbBallering expressions, it
not call them by a worge name, that these gromps at that thme
in the face oc the Soviet governiment.

The events that have recently been devecloping thi'c-ujh it
the world, however, . have taught the ;'n]ﬁfl.:p.!lf.:"e']:‘s.:i and RL_}A:L
SocialistRevolutionaries a lot. The manifesto of the Menshe-
vik Cr:ui;d’ Committce addeessed to all working ‘_,"JOP.:., pub-
lished zo ccently in our press. si .lEL\ llr.! al f"uL,J they have
ideol D(_]lll.'u.' differences swith the Con s they consid
necessary. to ﬁﬂh. .L_;ll*]f- world that is itoday
IiL‘ I"LII By I]I\’ "\ ~CLALE

Beally, events .':l fremes ‘1!':} 15 import + have oceurred,
Soviets of Workers” Deputies have heen f rmed in Hinmania
and Austria- J.Tll‘]q;"-l v, In Germanv the Sovieis have opposed
the Censtituent Assembly amd soon, perhaps in a few weeks,
[h liJTw ‘;:ch-ﬂdcmm_l government will fall :JI'Ei will be ve-
"'”‘t At the

ish -mrl Flc._u:..l cupz-.a i
Russian revolution o

and I. 1L ‘-l_f‘ Lalt 1_1""
poabvious to ove .f\-'-’.:'

skill

ind on fon
_ . in and p]lum- f the warld
|'JL‘rH:.'e.r‘:1--1|'= The Mensheviks have shewn by “1=~|| resolution
that they realise which way the B: bl

i we must 1ot repel
them and ¢ give them an oppori

Tast April th
to working w
nists, who raly o the suppart of
pse who ¢
adopied

itish winds are awing.
on'the comniiary, accept
work with us.

o Communists shawed _]"'t they 1'-*.

ith ¢o-operators, ;i

intothe waork, all

(Hist 5 :M; 5 but who did not

able to use all tho

1
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have the courage 1o centinwe fighting for them wuntil they
achieved victory or were defeated, Marx said that the prole
tariat must expr L'l‘-lhlf the capitalists and be able to make
use of petty-bourgeois groups, And we said that everything
must be taken from ih-‘: capitalists but 0'1"' pres $sure must be
brought to bear on the kulaks and -;L ¢ kepl under
the control of the grain monepoly, We mu an agree-
mcnt with the middle peasant kske him ;md;'_‘ our control
while nievertheless actually promati 1g the ideals of socialism.
We must say forthrightly that the factory workers and poor
easants will devote all their efforts to promoti 1g the ideals
of govialism, and if there are T‘h— ple who ate not going the
samo way, we shall go forward without them. We

ust, haow-

ever, use
ficult struggle.
And the Council of People's Commissars in discussing thi

gquestion last April, arrived af an agreement with the corope

-'lL'nl'.'. This was the only meeting that was attended hﬁ. repre-
sentatives of the non-govermmental co-operative movement
as well as the Communist People's Commissars.

We came to an agreement with them. This was té‘_" only
meesting that adopted a degision by a minority, by co-oper-
ators, and not by 2 majority of Communists.

The Ceuncil of People's Commissars pegorted to this be-
cause it deemed it necessary to make pse of the experience
and knowledge of the co-opetators and of their apparatus.

You also know that a decree on rgamisation of distri-
ion was adopted a few days age zud published in Sun-
day’s Izves and that a considecable role is allotted to the
£o- tives and the co-operative movement in that decree.

E because the organisation of socialist economy is im-
possible without a network of co-operative organisations and
h that has been done in this sphere up to now
 co-operatives have been closed or national-

Soviets were unable to cope with distribi-
i:ien and w...h L"F" grganisation of Soviet shaps,

According to this deciec everything taken from the co-oper
atives must be returoed to theam,

The co-operatives must be de-naticnalised, they must be

MBETING OF MOSCOW CO-OPERATIVE DELEGATES o

It is true that the decres is cautiops in respect of those
ca-aperatives that were closed because counter-rovolutionaries
had wormed their way into them. We stated definitely that
in this respect the work of the co-operatives musl be kept
under control: however, we said that the co-operatives must
be uged to the full.

It iz gbyvious to all of vou that one of the basic tasks of
the proletariat is the IITJZ’f]LL{LM'. and preper organisation of
the supply and distribution of {oad

Since we have an apparatus possessing If-v Necrssary ex-
[‘IL‘I‘IL‘HLE and swhich, n i wiant of all, 18 based on the
initiative of the masses, we must tl!“i—‘.., it tG'w'.n"H: the Fulfil
ment of these tasks. In this feld i is particularly important
o apply the initiative of the masses that created these organ-
ipng. Tt is essential for the |owest ranks to be diawn ntc
this work, and this is the main task we must set the co-oper-
atives, the workers' co-operatives in par :....lI;_r.

The supply and distribution of food i3 & matter everybady
understands. It ¢an be undetstood even by a man who has no
bool-learning. In Russia the greater part of -w pr_-p.ll ition is
still ignorant and illiterate because CVETY ki ing | 1 done
to prevent the workers and the cppressed masses from oblain:
ing an education.

Among the masses, however, there are very many live
forces that can display btremendous ability tar greater than
might be imagined, It is, i.hL'L'ff"l‘C,. the duty of the workers’
co-operatives to enlist these forces, to find them and give them
direct work in the supply and dr*-'tll"‘t"lmn of fwd Socialist
society is one single co-operative.

= b

T do not doubt that the initiative of the masses in th

» gonversion of the

o City consumers’

workers co-operatives will really I._'u-'.! ot
workers' co-operatives into a single Mosce
commune.

eoted Woreks, Yol. 28

abligled in Pecember 1018 Coll
leaflet and in the jourmasl
Mir (Workers” World)




SPLECH TO THE FIRST ALL-RUSSIA CONGRESS
OF LAND E.‘IEPART}::?F]"JTS.
POOR PEASANTS COMMTTEES, AND COMMUNES

Decomber 11, 15918

 Comrades, the composition of this Congeess, in my opinicn,
5 in iis--_'I an indieation of the profound change that has taken
place and the greal progre - Republic, have
: particular in
the sphere of agricultuval "'-*la':mzm. ”llrc.!z are of the utmos
impost e booour .--uu-:rv The present congiress embraces
repregentatives of the land departments, the Poor Peasants
Commitices, and the agmc ltural communes, 3 combination
which show: shior! witliin a single
year, our Revelution has mi in T thase
' Lru}: th:ﬂ' ate the most

made in the work of socialist

that within g
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progpereus and even wealthy section of
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against the use o 'rnf great land reform for the benefit of the
kulaks, This qlrl._ le cut the property 0',#*1_11'3 and exploiting
classes off from the Revoluton -.J"np'r_t"'y- it put our revolu-
tion on the socialist road the urban working ..,l.zsa 1~:1:l tried
with such firm determination to pul it on in Qctober. but
aleng which the revolution cannot be :.L\LLLB-:.J.L[“\-' L\_n_-chui
without fitm. conscious and solid support in the countryside.

Hercin liés the significance of the revelution which ook
place this summer and autumn even in the most remote
villages of Russia, a revolution which was not spectacular,
tot as striking f.l.:;cl. obvious as the Revolution of Ortober of
last wear. but the significance of u.'hh::'. is E:|r_-u1-.13mr:_t'ul=y
deeper and greater,

The formation of the Poor Peasants’ Comemitices in the
rural districts was the turning-point; it showed that the urban
working class which in Ocltober had united with ths entive
peasantry to crush the landowners; the pringipal ensmy of the
free, socialist Russia of the working pw[}lu. had progressed
from this to the much more difficult and historically more
lofty and truly socialist ..r'!,%k—”klt of earrving lhf* CcOnsCious
soctalist: struggle inta the rural dist
consciousness of the peasanis as we v great agrarian
revolution pJ‘OC[u?ﬂﬂflﬁ-'l in Ouh.-i“-r';.i' of thc- ibalition of private
property in land, the proclamation of the sovialisation of the
land—wiould iuu'jtubly have remained a nper revelilion had
not the urban workers roused to life t'] rural proletariat, the
poor peasants, the labouring peasants, wha congtitute the vast
majority; like the middle peasants, they do not exploit the
labour of others and are not interested in u.‘sl,,loi’rl.’t"ar‘ and
are. therefore capable of advancing, and have already
advanced beyond the joint struggle against the landowners to
the general proletarian struggle against capital, against the
power of the exploiters, against those who rely eon the power
of money and property other than real estate; they have
advanced from the task of sweeping Russia clean of land
owners Lo that of establishing a sacialist system.

This. comrades. was an exiremely difficult step to take

Those who doubled the sccialist character of our Revelution
prophesied that in Taking this step we woeuld inevitably fail.
Teday, however, socialist construction in the countryside

cts, and awakenin g the

FIBET CONGRESS OF TAND DEFARTMENTS (&7

depends entirely on this step. The formation of the Poor
Peasants Committees, the wide network of these Committees
thronghout Russia, their coming conversion, which in part
has already begun, into fully competent rural Soviets mf:
Deputics I:l at will have to put the fundamental principles of
anisation, the power of the working people, into
effect in the rural districts, constitute a real guarantee that we
have r"_crt confined ocurselves te the tasks lo which ordinary
hourgeois-democratic revolutions in West-European countries
confined themsclves, We have destroyed the monarchy and
the medieval power of the landowners, and are now going
over o the real work of soeialist construction. This is the
most diffieult but at the same time most importanl work in
the countryside, and, morecover, it is very rewarding wark
We have aroused the consciousmess of the working peasants

Soviel o

right in the villages: the wave of capitalist revolts has fully
isolated them from (he '.'I"I'L-'L"-a[*-t of the capitalist c¢lass; the
peasants in the Poor Peasants’ Committess a and in the Sovicts

T rgoing changes are joining forces more
and more clesely with the urban .-rr.ir_crs in all this we seg
the sole; yet true and um_:‘.li btedly permanent guarantee that
socialist dr_n.' Jopment i Russia has now ]_'\L'L'UI"I‘ more stable,
and has pow acquired a basis among the vast masses of the
agricultural p;:]*-u%atmn_

There is no doubt that scglalist construc
diffeult task in a peasant wunl v like Russia, Tf'; re I8 1o
doubt th d* it was comparatively casy to sweep away an enemy
Ime bgarism, the nower of the landowners, the landed csiates.

body at  the wnLr.. could accomplish that task in a few da
throughout the country it could be accomplished in a few

weeks. But the task we are now tackling can. because of its
very nature, be accomplished only by extremely pergistent
and protracted effort. Here we shall have to fig! ht, step by
step and inch by inch. We 5.5?¢.ll haye to fight for every
achievement the new, socialist Russia has won; we shall have
to fight for the collective cultivation of the Tand. (e T~y

And it goes without saying that a revel of this kind,
the lransition from ";m.ll, individual peasant farms to the
collective cultivation of the land, will .._qu-“* considerable
time and can in no case be accomplished at one stroke

which are 11ow unid
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We know very well that in countries %
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realise hat

y tremendous changes in the lives
of tens of millions of people as the lransiton from small
individual peasant farming to the joint culbivation of the
land, affecting as they do the most d joing roots of their
way of life and their moyas; accomplished only by
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sacrifices for the Revolution and have suffered mast from the
war, did not take the land from the landowners so that it
could fall into the hands of new .RL]|.~'\~ The latest develop-
ments are now conironting these working pessants with the
ql_;.a:-.at'mn turning to '1"L L,ollﬂ“ctwc cullivation of the land
a4 the only means of u-..omg the "nlrv-'ﬂ that has been
tuined uﬂd destroyed by the waz d as the only means of
escaping from the state of jgn::r;rr..w, durcnh, and oppression
to which the whaole mass of the agricultural pepulation was
mmkm"wd by capitalism—the nunomnu_ and oppression (dus
which the ..ap:tahs*c- were ahle to burden rnan..;nd with war

!cr four years) frem which the toilers of all countries are
striving with revelutionary erergy and forvour to rid them
selves at all costs.

These, comrades, ave the conditions that had Lo be created
on a world scale for this most difficalt and at the same time
most important socialist reform, this most important and
fundamental socialist measure, to be placed on the order of
the day, and in Russia it has been placed on the order of the

di the Ponr Poasants L:arn“q:'l:t-:us and this

[

lay. The formabon o
joinl Congress of land departments, Poor Peasants’ Commit-
tees and agricultural communes, taken in conjunction with the
struggle which tock place in the countryside in the summer
and autumn of the present year, go to show that very wids
c_ﬂrlimua of the working peasantry have been awakened, and
that the peasants themselves, the majority of the working
?'Fi:‘-f'".-ﬁﬁr'.-li e striving towards collective eultivation of the land,
C_-! tourze, T repeat, we must tackle this great reform gradu-
ally. Here, imi]nru can be dene at one stroke. But I must
remind you that the fundamental law en the socialisation of
the land, the .uh:pln,n of which was a feregone conclusion on
the first day after the Reyelution of Ou*ohm 23, at the very
first sesdion of the ﬁl‘ QEFE of Sowiet Power, the Second
All-Bussia Congress of Sovicts, not only abolished private
property in land for ever, not only did away with landed
cstates, but also stipulated, among other things, that farm
property, draught animals, snd [arm implements which passed
into the possession of the prople and of the working peasants
should also become public property and cease Lo be the pri-
vate property of lm.r”d"“ farms. And on the fundamental

s
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question of our present aims, of what tasks of land disposal
we want carried out, and what we call on the mpr‘onc*'q of
the Soviet government, the working peasants, to do in this
respect, Article 11 of the law on the socialisation of the land,
which was adopted in February 1918, siates that the aim is
to develop collective farming, the most advantageous from
the point of view of economy ot labour and produLh_, at the
expense of individual farming and with the aim of passing
over to a socialist system of econciny.

Comrades, when we passed this law complete unanimity
and agreement did not exist between the Communists and the
ather partias. On the contrary, we¢ passed this law when the
Saviel government consisted of a union of the Communists
and the Party of Left Socialist-Revelutionaries, who did not
hold communist views. Nevertheless, we arvived at a unani-
mats decision; to wl we adhere to this day, I’“'I‘Ii-“-‘f‘JHPT"iT‘CI
L repeat, that the transilion from individual farming fo the
collective culbivation of the land cannot be effected at one
stroke; and that the struggle which developed in the cities
was resolved more 31113. In the cities thousands of workers
wore confronted by o pitalist, and it did not reguire m u~.1’
effort to remove him, T‘]c striggle which developed in |
rural districts, howewver, was much more complc\; AL B
there was the general assault of the peasants o1l the

5k

serspat first there was the complete abolition of the pmu.-l‘
of the landowmers in such a way that it could never be
restored again, This was [ollowed by a struggle among the
peasants themselves, among whom new capitalists arose in
the shape of the kulaks, the exploiters and profiteers who used
their sueplus grain to enrich themselves at the expense of the
starving non-agricultural parts of Russia. Here a new struggle
ocegan, and vou know that in the summer of this year it led
to the outhreak of @ number of revolts. We do not say of the
kulak as we do of the capitalist landowner that he must be
deprived of all his property. What we say is that we mus
break the I\u] ak’s resistance to indispensable measures, such

as the grain monopoly, which he is violating in order to
bitant prices,

enrich himself by selling grain ~Lrp1 uses at exo:
while the workers and peasants in the non i
are suffering the torments of hunger. And our
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to wage a struggle as mereiless as that v.a}..:tl ;'r‘i'liu'i the
landowners and capi Lxll_-:ts Bul there also remained the gues-
tron of the attitnde of the poor section of th working peas-
antry to the middie 5 Cui policy has alway en to
form an alliamce with t l.-:!-'l'J'x_- peasant, He iz no enemy of
Soviet institutions: he i2 no o of the proletariat and
socialism, He will, ol course, vaciliate and will consent to
adopt socialisny only ke sees by definite and convincl

example that it is necessary. The middle seasant, of course,
cannot be convinced by theorstical arguments or by agitational
specches: and we do not count on it. But he can be con-
vinced by the ecxample and the solid Front of the worki

He can be n.‘.:-ni';l

of the working t. And
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downtradden, and ignerant state. Tt is Wnitg inore and
more clear Lo them that the only sure way of escape; one that
will bring the masses of the peasants nearer to a cultured life
and place them in a position of sguality with other citizens,
is the collective cultivation of the land which the Sovi
government is now systematically striving to put into effect
by gradual measures. It is Tor this purpose, for the :‘L\thuliv"
cultivation of the land, that the communes and state farms are
being formed, The :m[_. tlance of this type of farming is
indicated in the law on the scoialisation of the land, In the
clawse of 1I“ 5[ leg th ig entitled Lo the use of the land,
vou will i mong the petsons and institutions so
ontitled frst p]}u. 15 H"-' IU the state, the second 1o pLLlJli"
organisations, [he th to agr ’LulL_l ‘al comimunes, and the

fourth to ':-_iri-.,ulr:u'.'{l co-operative sociebies. [ again c!rnw
vout. attention to the fact that these fundamental theses of
the law on the socialisation of the land were laid down when
the Communist Party was carrying out not only its own will,
when it made Lﬁ,.1ber te concessions to those who in ong way
or another expressed the ideas and will of the middle peas-
antry, We made such concessions, and are still making them,
We concluded and are concluding an agreement of this kind
because the transition to the colleetive form of landownership,
to the ce 1'.;-_-l.1x'~ cultivation of the land, to state farms, to com-
mnes, cannot he effected at one streke; it Tequires the deter-
imined and sersistent co- operalion aral l.:uu.“.lnv of the Soviet
government, ich hag assigned one thousand ?1iIT11-:‘I'1 rubles
for the improvement of agriculture™ on condition thal collec
tive cultivation of the land idopted, This law shows that
we desire o influence the mass of middle peasants mainly by
forge of example, by inviting them o improve their husband-
vy, and that we count anly on the gradual effect of such
measures to bring about this profound and mest important
revolution in agricultural production in Russia

The alliance of the Poor Peasants’ Commitiees, agricultural
communes, and land departments at the present Congress
shows us, and gives us full assurance, that this transition to
the colléctive ”ujhtﬂtwq of the land has got things going
correctly, on a truly socialist scale, This bl:r:dr.iy and systematic
work must ensure an increase in the productivity of labour,

1 3—3143
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is purpose we must adopt the best farming methods and
the ag gronomical forcos of Russia so that we may be
able Lo we ark the best orgamised farms; which hitherto have
setved as a source of enrichment for individuals, as the source
l-.-“:-- d 1'{?-\111’:1]‘ -'1- aa r‘]t.’l].":u'.-ﬂ, a5 L'l‘.: SOTTOE |'_j'_'- Al pl=aiFy b'?]}l,_']\-'_'ig'{_" :'I:'!'I':!
a2 new enslavement of wage-labourers, but which now, under
the law on the socialisation of the land and the complete
gbolition of private property in land, must serve as a source
of agricoltural knowledge and culture and of increased pro-
ductivity for the millions of working people. This alliance
between the urban workers and the working peasantry, the
formation of the Peor Peasants” Commmitices and the new
clections to them as Seviet institutions are a guarantee that
agricultural Russia has taken & path whick is being taken by
one West-Egropean state alter anothey, later than us, but with
greater certainty. It was much harder for them o staft the
revelution, because their enenty was not a rotten em!ol:.mu;:};.
but a highly cultured and united capitalist class But you know
that thizs revaolution has begun. Yon know that the revalution
has not been confined to Russia, and that cur chief hope, our
'hi'-“r' suppart, 5 the proletariat of the move advanced coun-
iries of Western Europe. and that this chief suppoit of the
world revolution, this proletarat, has been set in motion
And we are firmly convinged, and the cowrse of the German
revolution has shown it in practice. that in those tountries the
Eran n to sovialist farming, the use of more advanced
uq‘u.ullu,.ﬂ technigues and the organisation of the c-.jr'?"ultn-
ral population wil | aceed mere vapidly and easily than in
out country

Tn nllmmr* with &
proletariat of the
sia can now be cerfain fh-a" -n-sw_., "ﬂl ﬁ*-ﬂ:'com-: _1‘;‘-_ 1]!L_-“-
adversities, beat off the attacks of the imperialists, and accom-
plish that without which the emancipation of the working
people is impossible, the collective culiivation of the land,
the gradual but stead ansition from small individual farms
to the collective cultivation of the land,

Prapda Mo, 27
Diecember 14,
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A LITTLE PICTURE
ILLUSTREATION OF BIG PROBLEMS

omtade Sosnoysky, editor of Bednota.™ has brought me a
remarkable book, As many ‘”\-".'q: ‘s anid peasarts as possible
should be -n-,u. lamiliar with it. Most valuable lessons.

ly illugtiated by vivid cxamiples;, are to be drawn
somie of the maosl Important problems of secialist
n, This book, written by Comrade -Alexander
B _ is called 4 Year With Rifle and Plough and was
‘;.:'u‘n'“.':'-ia-'!u in the town of '\."t‘le"Ir']"H& by lhe local district
Executive Commitice on the occasion of the ANIIVETSAry of
the October Bevelution.

The c.l"'tF‘t"T' describes the year's exg W“l' ence of the men in
charge of organising Sevict power in |,} e Vesy EgOTS k LL:‘:L]IL'
first the ¢ivil war, the revalt of the cc:ﬂ s and i
suppression, and then “peaceful creative life™, The'author .']as
succeeded I giving so simple, “and at the same time so lively,
of the cowrse of the reveolution in this rural
that to ¢ .’-.'-; '.13?‘-, g retell it would only weaken its
istributed as widely as possible,
it -L"'Ilv t,,- e dl_s_l_ ] L many more of those who
een waorking 1d with the mazsas, in
the very thick of real | i heir experiences,
The publication of se ral dozen,
such' descriptions, |he | : ! ; vlainly told
and voniaining the largest namber of valaable f; cts, would be
'i1'-_ﬁr11'l'03:,- tiare wsetul to the cause of ~_;~uLL:J, than many of
' i and magazine articles and books by profes
g ~r*'*| TF\Lr.I(llut"" wha only too often cannot see the real life
behind the paper they write on.
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Tet me give a brief example [rom Comrade A, Todorsky's
narrative. Tt was suggested thal “merchant hands” should not
illowed to go “unemployed '
to “get down to work”

s and tatgesy, The
wiark m

and

Hirers, o it said o redlil, meng the st
1 f " but st Peal

worg not doaiing with

'.':II\ |\ xork fo
ha

hands

nin-Savist
t2 fignt = T
woike

when
to impro L pawer”

These fine and absclutely true words should be carved
stone '.1r.d prominently display L.”‘ in every econ pmic coutic
food organisation, .-.dr,tr:r‘,-' 1:111-_1 martment and: &0 o
what has béen understoo !.n_s our comrades i remote
Vesvegonsk, is all teo often stubbornly ignored by Soviet
workers in the capitals. It is no rare 'ii?l[l[.'l ko meet & Sowviet
intellectual or worker, a Communist, whe sniffs contemp
tetsly st the mi +f co-operative sociglies and
proclaime with an air of sofoind importance-and with
equally profound stupidity—that these are not Sowvict hands,
they are bourgecis, shopkeepers, Mensheviks, thal at such and
such a place and time fhe co-aperstors used thetr financial

e (LoD

i

manipulations to conveal aid given to whiteguards, and that
in onr socialist republic t chinery of supply and distriba-
tion must be built up only by clean Soviel hands.

o
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Such argumsi rpical insofar as the truth in them is
so mingled with fal ol | ey constitute a most dange-
FoLsS dJ tortion of H'r* aims of communism that can do in-
le harm bo our cause.

-operatives cerfainly are an apparatus of bourgeois
an apparatus which grew up in an atmosphere of
“shopkeeping” and which has trained its lcer_{--'r‘; in the spirit
of bourgeois poltics and in a bourgeois outlook, and has
therefore been pl’c.l. Llﬂq a large proportic: of white 'jLFll‘d
ar their accomp I'hat is undeniable, But it is a bad thing
W ‘hen from undeniable truths, by i over-simplification and

tap-dash apphc 1t'l:,1' ab chnclusions dre |‘.- awn . We can
:n!_‘.-' build commupism from the materialy l=" capital-
ism, i_"l"L‘-I'_‘: that cultural apparatug whic 5 1‘-'1-'[‘ 1‘¢a"cd undat
i and whirh-as far asg concorng the human
- the cullural apparatus—is theretore inevi
wed with the bourgeois mentality, That 15 what
makes the biilding of cominunist society difficult, but it is

- . st Thalp 2 i
Also a-guarantee [hat 1t can

and. will be built, |1‘ fact, what
inguishes Marxism from the old, itopian “D’u ism is tha
the latter wanted to bulld the new society not from the rmas
human material produced by bloodatained, :crdul, rapacious,
shopkeeping capitalism, but from particularly yirtnous men
and women reared in "{'D"Clri hothouses and cucumber frames,
Everyone now sees that '; s absurd idea is ridigulous and
everyone has aL:“”J siied iE bt not everyone is willing or
able to give thought to the oppesite doctrine of Marxism and
to think out how communism can (and should) be built from
the mass human material, which has been corrupted by
hundzeds and thousands of years of slavery, serfdom, capital-
ism,; by small individual enterprise; and by the war of every
man against hi: ighbour \"- ghtain a place iz the market;
or a higher price for his produet or his labeour
'] sroperative socteties are a bourgeois 2 apparatus, Fram
|!1'|- it +'n1'-m-f r"ml- |'J1"‘T 0:0 not deserve to be busted
[l £ we may tirn our | backs

33

3l 1| It e st 1‘:-‘:-". nlace
rosponsible posts, It means
rp eye on the representatives

mmt_ action. 1’"
non-Soviet people in poli
that the Cheka musl keep a
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stratz or groups that have |
rdds. {Th -;}1, be it said in parenthesis, one need not
me ab n—"lg__;h as Comi Latsis, one of our
and tested Communists, did in his Kazan magazine,
Terrbr: when he wanted to say thal Red Ierror
meant the forcible suppression of exploiters v attempted
h restore their role, he put it this way [on page 2 af [1_' first
igsue of his magazing): "Deo not searck [1F] iz the records for
-:ndulu te. show whether his rey ;i st the Sovict was
an armed nly a verbal one.")

Palitical of the members of a bourgeeis app
is legitimate ial, But torefuse to use them in the
anel cons «-r-u]\i be the height

leanin gs to wards th

]
7
|

sork of adm 11
‘ folly, fraught v'rl" untold harm bo cotlmunism. I anybody
1-‘“1.*1“1'-'“"' & recommend a Men jalist, or as a
political leader, or evea as a poliz he-weuld be
committing a great mistake, for the bistory of the revolution
in Russia has :Lflimtci" Wil 1.; .1‘. [_‘ﬁe Iensheviks (and the
Socialist-Revolutionaries : but p._lt':.hbduu, e
ois democrats who are ”'u"J’r”lJ-\.w
every tmw the ¢lass ; pr ariat and the
hourges igtlasly acute. Buai rhourgeois
deriotrac iance political formabion, not an excep-
tiomn, but a ned IO e} - and it ot anly
the ald, i -

roduct cf

i iaf, econon s peas-

antry that are the “purvevors” : 50 are the
co-operative societies with theiv capitaliat ciflture that have
sprung from the soil of large-scale capitalism, the intélligent-
sia, etc. Why, even backward Russia produce by side
with the Keolupayevs L 10 knew
how to make use of the services of cultured '“1|“J1L£"L'.1:_1!5_ be
y ooialist-Revely t""nz;r-; or L

Io show ourselyes more stupid than these o
o use :_-'u!,,!.'.,']'l T"I']l \.I LY & |._l il |<|‘1 ..'il..' oo

munist Rugsia?

U*L,.. Razuy dYEeVS, 3

they Mens!

o 9 T gt 1 TS N T L ey s I
Wrillen: st the end of 1918 Collegted Works, Val, 28

ot beginning of 1819

FROM THE DRAFT PROGRAMME
OF THE R.C.P.(B.)
11

POINTS FROM THE ECONOMIC S
OF THE PROGRAMME

TN

Elaboraiing in greater detail the general tasks of the Soviet
government, the RC.FE. formulates these at the present fime
as follows:

THE ECONOMIC SPHERE

The task of the Soviet government at the present time i as

ollows:

(1) to continue qtearﬁi'lr and hnish the work alrcady bogun

of expropriating the bourgeoisic and of transforming the
means of production and exchangs into the property of the
Soviet Republic, i.e,, the common property of all the working
people, which has, in the main, been completed.
{2) To pay par b;::'ra* attention to the development and
rengt h“nTj of comradely dwﬂt‘l,ne among ths working
people, and to stimulate their imtiative and sense of rospon-
sibility in every ﬁ-.:hl. This is the most 11:113:1‘1:?11‘.& if not the
sole means of fnally overcoming capilalism and the habits
created by the domination of the private wnership of the
medns of J"J'-.':dm'l'i.'-'l Te achieve this object it is necessary
to carry onslow and s teady activities tore-educate the masses,
and such ,c‘tduca_mn hag not only become possible now
that the masses have really seen the elimination of the
landewners and the capitalists and merchants; hut is actually
proceeding in & thowsand ways th the practical experi-
ence gained by the workers and peas themeelyes, Of
extreme Importance in this respect is the work of devels ||*'|1L¢
the unity of the working people in trade wnnions which |

G

_|'|

never, at any time or ramfw‘-lc:;,- in the world been done as
under Saviet power, but which

r |rwl\. as it 13 being done
must be extended
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working pecple in properly consfituted,
r_1] ined trade unions.

8, This same task of d\ veloping the produe |~‘-L for s oeally
l?l. the immediate, e and thorsn i

entralised and dis-

of the
i ?—’-m" Lﬁ b 115
ith a
n
m-i:! gon-

':JL» capitalism, .r_-L. £
hourgenis world
close alliance wat
tinue its former polic LJ--:-'
solitical concession o and ruth le
suppress every attempt al comnter-revolubionary act
their part; and on the other hand, rolentlessly cormbal
psedo-radical, but actually ignorant, coneeit that the work-
iner pc:pl‘ are l"‘[\-"T‘J]" ol avercopiing capitali

bn urgeois &

"l Nes lw

this bolirgdois

m and the

a1 |r -“11'\“ the hourgeois spo-

ing a c::g p;m.x.l t.i mnuq working -*|-1 111,,- side with them,
Although the dltimate object o
sl flL'..EIEI:"‘-"' r'_'l-:'.

the Sowi
commumism and equal remiumerati I
of wark. it connot, however, introduce thiz cquality
t away, at the present time, when only the first steps
the transition from capitalism to communism are being
takien, For a certain period of Hme, e, we must retain
the present higher remuneration for specialists in order to
give them an incentive to work no and even better,
than they have worked before; and with same object in
view, we must not reject the svetem of péving bonuses for
[he most s .‘:c—s:fu.,l work, particularly crganising worle
It is equally necessary to place the bourgeois specialist
an environment of comradely co-operation with the masses
of the rank-and-file workers who are guided by the class
scions Cor sts In order to promote mutual under-
.dsh' befween workers by hand and by
sm ke 'pt apart.

all

standing and fri
brain whom capit

The mobilisation of the entire nble-bodied pepulation by
the Soviet government, aided i‘v the trade upiong, for the
purpose of carrying out teru 1 public works should be prac
tised on a much wider scale and more systematically than
hitherto.

EROM THE DRAFT PROGRAMME OF THE B.CPAE) 20

ore of distribution, the present ta f the Soviet
government s s o comta e le nolicy of ‘;"E_'_‘E'h.'il'r'.”
trade by the pham w'! ot ,]ﬁ.ﬁl""’! and naton-wide distribution
of :joo:_f-_:_ ke ohject ganise Eh entire population in a
: tem of consumers’ communes capable of distributing
s goods. maost  tapidly, systematically,
v, and with the least expenditure of labour, and of
rw“-a|'-tn. the edtire machinery for distribubion.
hieve this object it is particularly -1“'[_,':‘1 tant in the
present period. when there are neitional forms hased on
diflervent principles, for the Soviet food supply -‘.‘"’j"ﬂi:‘u?"t‘l';l"ﬂ
to make use of the co-opel ative socictios, which congtitute the
only mass systematic distribution inherited
Fram eapilalisn. r

Being of the opinion that in principle the only correct policy

ther communist developmeznt of this apparatus and

dtion, the RGP, must systematically pursue the
policy of making it obligatory for all members ':i' the Party
to work in the co-operative and, with the aid of the trade
unions, direct them i a communist "p'r"r. developthe inlliative
and discipline of the working people who belong to co-
opetat - endesivour to get the entire L\.r‘u_.ﬂ:un to m'n the
ves, and the co-operatives themscolves L‘ merge m’.[o
ane single co "}1‘“”"||.I'.’[" that embraccs the Sovi Rc' ’9!1-:_ in
its -entirety, Lastly, and wmost imporiant, l.!.-. dominating
influence of the prol wl.2 jat over the rest of the wor lm.w.. prlaj'
st l:l_ constantly Iﬁ'a'ntLun,l and everywhers the most
diverse measures must lJE> ed with a view to I'H.“'l‘La,.:-q anc
bringing about the fransition from
tives of the old capitalist type te

by proletarians and semi ph_lli_-;.m 1. _
i5 i j lish money at one stroke in the
f of tranzition !m.]- eapitalism to communism. As
i conseguence. the bourgeois ments of the 'mr'ﬂ;:.nh w“-
tinue to utilise prival tely-owned currency nol es—th t().".r}]:lﬁ
by which exploiters obtain the right to reccive public
wealth—{ e pilirpose of speculstion. ll:f:ll':-,a:-rln-; and tab-
bing the warking population, The national ation of the ban!&_..l;
i wufficiont in itself to combat this survival of boirgenis
The R.CP. will strive as speedily as pessible (o

. +
e Bl
B

o &

apnavatns - for

i5 such f1
not its re)

Q

g1
robh
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introdisce the most radical messures to pave the way for the
abolition of money, first and foremost to replace it by savings:
bark !‘a"-'r:%, checks, short-term notes entitling the holders to
receive goods from the public stores, and so forth, to make it
ompulsory for money to be deposited in the banks, etc, Prac
tical experience in paving the way for, and carrying out, these
and similar measures sill qha‘n’_ which of them are the most
expedient,

7} In the sphere of finance, the R.CP. will intreduce a
graduated income and property tax in all cas es whera it s
feasible. But these cases cannot be numerous after the aboli
tion of the private property in land, the *1‘*'1or1t y ot factories,
and other enterprises. In the epoch of the dictato orship of the
proletariat and of the state ownership of the n‘os' important
means of production; the state finances must be based on the
direct conversion of a certain part of the rovenue from the
different state monopolies to the use of the state. Revenue and
e*;pendnl_x:'e can be halamml only if the exchange of commo-
dities is properly organised, and this will be achieved by the
organisation of consumers' communes and the restoration of
the teansport system, which is one of the major immediate
obiects of the Soviel government;

FROM CTHE BRAFD PROGEAMME OF THE ROCRJIH) ]
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AGRARIAN SECTION OF THE PROGRAMME

Soviet power, having completely abolighed private pro :
in land, has alrcady started on the implementation of a w iole
series of measures almed at the otganisation of
socialist agriculiure; The meost impottant of these
are the organisation of state farms {i.e., large socialist
the encouragement of agricultural communcs {j.-'J.,I‘.-'D‘:IJHI:F'.:.'?.-'
associations of tillers of the land for large-scale farming in
common], and societies and co-operatives for the collective
cultivation of the land: cultvation by the state:of all unculti
vated lands, no matter whom they belong to; moebilisation by
the statc of all agricu Itural specialisiz for vigorous measurcs
to raise cfficiency in farming, ete

Regarding all these measures as the :
productivity of a; ricultural y whict b@,ﬂl:dv
imperative, the R.CFE, sseks to ¢ them out as _u.]_l\_Lr as
possible, te extend them to the more bac regions of the

I
this dir Pf"‘i“

country, and to take urther steps in tha:

Inasmuch as the 9rt1t‘:.-:-_- g bpk iand CCL"lt ry ig one
Uf the root-causes of the econa ral backwardn
f the countryside, one which i -.'mi ‘f 50 ']Ll."' a crisis

1 the divect
dication
Iding of

as the nresent confronts both town a 1 d coun

threat of ruin and collapse, the R.C.E
fbilich : ; ;

of this anlithesis as o the b

communism and along the above mmeast . B
necessary extensively and systematically to mdirsta

ulture, to
Committes

workers for '11'- communist development of
promote the activities of the nati ge
of Assistance set up by the S
LT view,

Snto A
1 government with this awm
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In all its work in the countryvside the R.C.P. -nlf continue
to tely on tE‘r‘ ﬂmlﬂ" n and semi-proletarian geg

ong of the
1 ity organising them into an i ]"h_l m]]f_‘
ent !'C.‘-l’:'u.‘., 5 "'1:1""' up Pom Pessants’ Committess
in the villages, a b;;n.:uu: type of trads union for
l'l ridng and semi-proletarians, etc. exerling eVary
bring them Lll*tiu' o the urbc,,l‘ nro] and wrests
from the influence of the rural bay 1‘; pisie and pe
interests.
In regard to the
policy of the R.CP,
attempis at exploita
Soviet, commiumist, potic
In tegard to the middle peasantry, it is the poli
R.CP. gradually and systematically Lo u.u"jzl. L"ln.'l;; in thc
worls of secialist construction. The Party aims to scparate
them from the kulaks, to attract thers to t) iz of the work:
ing class by a considerate attitude toward (heir needs, to
commbiat their l\;lr:!v.-..a'v'._-'le'::r. by idealagical persuasion, ot by
cocrcion, to seek a T

'_'l ra i 1“"1"1'-36‘4-351'-‘ ik iz the
against theh
_r'I.'.!t]' 1::.:~.r.-| of il

omn, 5.::1

oy of the

. Greament wrikh K 1 all gases
affecting their vi and o make concessions in
defining ways of effecting s st rcifern:-_t,

Firgt published 5n 1930 Coflactod Works, Vol 29

A GREAT BEGINNING

HEROIMM OF THE WOURKERS IMN TEE REAR
COMMUTIST SURROTHIKS"

he press reports many instances of the heroism of the Red
In the fight against Kolehak, Denikin and other
landowners and capitalists, the worlcers and
often jls;:-u, miracles of bravery and endur
he 50 jalist revolution, Overcom-
il 1|JL;1*1L]7;' ine i5 a Sli.J\'—".
and diffcult pyocess, but it is making headway in spite of
everything, The heroism of the worxing people voluntarily
making sacrifices for the canse of the victory of 53L1:|3,=f-'_'11—
the

ing the gucrrilia

this is the foundation of the new, cemradely disciphne in
Red Army, the foundation on which it is regeneraling, gain-
ing strength and growing.

The 1 t_;ol-\.m af the workers in Th" yoar 1 no |t-’"-' -.’-a"“i"t'!'l"r

trfles®

the

teatici: In this 1
organised I:: the workers o r
pnormous significance, Evidently, this is only a beginning, but
it is a beqinning of exceptionally great importance, It is the
beginning of a rez-“c-fu.m.l that is more diffcult, more .dn:,l... y
more vadical and more decisive than the overthrow of the
geoisie, for it 18 a viclory ever our own conservakism,
indiscipline, petty-bourgeois egoism, a victory over the habits
that accursed capita as a |1;|"r=.“q' & worker and
s ictery 1s consolidated W‘ii the new

bt

s S

peasant. Cnly when fhis
social discipline, socialist discipiin
only then will a reversion to'c
will communisn

unmaid wentk for t©he b
roawening, Sunday), T
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On May 23, 1919,

The Frst

2 3 e ) ¥ . i anter Fha vk -.. x i.- -
houirs evertime withoul pay, med bks b1 1 1 enly the right ta purchase
= k)

g pound” of bread to go

:’_'.'I:Loug:; the work was poorly p epa: ed and organised the
productivity of mé,-cmr- was nevertheless from fwo to three
tHimes higher than

Here are a few examples.

Five turnirs burned efighty spindles in four hours. The pro-
ductivity is 213 per cent of the usual level,




210 V. LOLENIN

& in fotur hours collectad
a total weight of 600 poods, i wwnlx ]
springs, cach jhing 31/ poods,
poods. Productivily, 300 per cent of t

Twenty laboure

thar ordinarily their work s
a awill and wnth
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that
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vem - and et them ool
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would hike to t4ke
tig - take la tives
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ga@lEs 15
in Proteda
Wa guoie

at LSE COTIITL
1 e ¢ Bl nt - l--
deseribed by Comrade A, Dyscnenko in an ar
of June 7, enttled “Motes of a-Sutbotnik Worker™.
the main passages from this article.
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i
| coipling 'ﬁﬂ_c!f Wras -T"-‘.-‘ll'n_"::"; it ‘had been bent owing {o-careless shinting writers. L:gr--ﬂorg, pTgr:dqjud 15k5, organisers, etd; should
I the anvil, soattering white sparks and. under the expe- 10 = 3
T g X : 3 repeat unceasingly:
of the smith, oup fruasky hammers heat 56 baclk into its I A ] ,
| il ped it & ing sparks. we Tushed it on our shoulders t was natural and inevitable in the first period after the
[ had to go. We e e e pro ict-u-m“ revolution that we shonld be engaged primarily
S fived. We The coupling system is on the main and fundamental task of overcoming the resist-
i L ir Fo Y e S . ! s m A y 3
iz --l;ri-.;u e ng swith rivets ance of the bourgeoisie, of wanguishing the exploiters, of
1 “Work was in full swing. Night was [alling, The forches seemed o crushing their couspiracy (like the “slave-owners’ conspiracy”™
| Bty Bttt hetare. Scan Bt wdild be -t is, kaatk ol Some’ oE to surrender Petrograd, in which all from the Black Hundreds 1
| 'E‘I i\TW ades Were making-a frest” agalnat eome tivesand Mipging ot o and Cadets to the Mensheviks and Socialist-Revelutionaries i
| 0 | n TR y T asit skw a: orleaty : e P A . ! !
' e May night w””“_"“:’l and the new movn shone beautifully like a gleam were involved). Bul simultapecusly with this . another
] hs
: in the sky, People wets ldpghing and joking. sl eomas i L R, _I_". ST S
| ol off, Comrade 0., thirteen waggoas are cnoughl’ task comes to the forefront just as inevitably and ever more
| | mrade G. was not atisGad imperatively as time goes on, namely, the mare important task
= I ! I'W‘j akshel our tea, brole inta ouwr sangs of eriumph, and marched of pqs*liv”‘ communist construction, the creation of new eco
: | b the dogt ... nomic relations, of a new society.
§ The movement of “communist subbotniks” is not confined _ As 1 have had accasion o point out mozre than once, par
l to Moscow. Pravda of June 6 reported the following: ticulatly | S the ‘*l’-’_’u‘n-ﬁh 4 rdﬂl“ ered at the mecting of the Petro-
et i . grad Soviet of Workers', Soldiers” and Pe -asants’ Deputics on
: o The fest commupist cubbotnil in Tver fook place en May 31, One March 12. the dictatarship of the preoletariat is not only the
hondriod and bwer ; cight Coammunist worked the vailweay Tn three o of Fene ainst the 2! loiters, and not eve -|.-‘,-|t: the
and a halt 3 they Joaded ard uslouded” fourtesn wwaggans, repaieod Ut ot loloe adalial ARe CREAGLLS, SO oL SR oy e
| theee lovomieives, tut wp fon : of firewaod and performed other use of force. The economic foundation of this use of revolu-
il | work, The predectivity of Jabour of the skiled commurdst workers was tionary force, the guaranitee of its gffectivencss and success is :
M Fhittser T e Tty T i - o i I -7 . 1
| | RPrpROk TR ki c ) the fact that the proletarviat represents and creates a higher
- ; type of social organisation of labowr compared with capitalism.
i Again, on June 8 we read in Prarda: .:’:l'. il R s T
| This iz the essence. This is the source of the strength and the
| Communist Subbotnifs guarantes of the inevitable complete trumph of communism,
: |i darafpe, June 5, 1o ves a o tha apg { thelr Moscow comTades. The feudal (3](’.%‘-1;1]51[1']1 ]ff _1:"1 la' iil_._ o “‘E.‘ l:in thLbslii
| the communist cailway workers here at a ¢ ! Party meeting resvlved: cipline of ‘_:h‘? bludgeor, ""j}? the working pocople, robbe
- to work five heurs averfime an Ssturdays without pay in order to support and tyrannised by a bandful of landowners, were utterly
r the national ecoriomy. ignorant and deowntrodden, The capitalist organisation of
i AR, social labour rested on the discipline of hunger, and, not- :
withstanding all the progress of bourgeeis culture and bous- :
I have given the information about the communist subbot- geois democracy, the vast mass of the working people in the i
niks in the fullest and most detailed manner because in this most advanced, civilised and democratic republics remained
we undoubtedly observe one of the most impertant aspects of y an dgnorant and downtr 1 mass of wage 23, ar
communist construction. to which our press pays insufficient ! oppressed peasants, robbed d“l tyrannised by a handful of
| attention, and which all of us have as yet failed properly to capitalists. The communist organisation of social labour, the
. appreciale, frst step towards which is socialism, rests;, and will do so
i Less politieal fireworks and more attention to the simplest mare and more as tme goes on, on the free and conscious
Lut living facts of commumist construction, taken from and discipline of the working people themselves who have thrown
| tested by actual life—thia i5 the slogan which all of us, our off the yoke both of the landowners and capitali
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‘ This newr discipline doe¢ not drop from the skiss, not is it
borm from picua t-'iqhe%; i!. ,u,mw.. out of the material condi-
li:.m of ipitalist production, and out of them
alonz, Wit |1._4I. LI wem it is impossible. And the rapository, or
the wehicle, of these material conditions is a definite historical
class, created, organised, united. ‘rained, educa and
hardened by large-scale capitalism. This clsscis the prolelariat.
I we translate the Latin, scientifi ¢, histori
term “dictatorship of the proletarist” intc
it means just the foll mwu
Oaly a definite class, r"ruf*ly the urban workers and the
factory, industrial workers in gen cral, is able to lead the whole
mass of the working and m«.plﬂr ted people in the struggle for
the overthrow of t‘i"P yoke of capital, in the process of this
overthrow, in the struggle to maintzin and consolidate the
victory, 1 the work of creating the new, socialist system, in
the whale ."qujl-‘ for the complete ab olition of clasaes. {Let
us observe in parenthesis that the only scientific distingtion
botween socialism and communism is that the first lerm
implies the fiest stage of the new society as 1.1-;; out of capital-
1sm. while the sccond implies the next and higher stage:)
The mistake the Berne vellow International™ makes is that
its leaders accept the class .zrl.!qxrlu_ and the lsading role of
the proletariat only in word and are aid to think it out bo
its Iogical conelusion. They are afeaid of that inevitable con-
clusion which particularly tzerifies the bourgesisie. and which
is absalutely unacee eptable | . They are afraid to admit
that the dictatorship of the proletarist s ulso a period of (,] ass
struggle, which is inevitable as long as classes have nof
abolished, and which changes in form, heing par
fierce and particwlarly peculiar in the periad i
following the overthrow of capital. The proletatia
cease the class -*:"tqrﬂ after it has captured pofii:ir" 8
L.Dnt'.r:u“ it until classes are pb “of cours
ent cir 'c.y'r'ttarcm, in diffsrent form
And what does the “abolition of
o i recognise this as the ullimate

who call themselve: ;
goal of socialism, but by no means all Do lui' over its sig
nificance, L'.l' ¢g are large groups of people differing from each

other by the place they occupy in a ‘nalq.h_"a?]},- dotermined

o-philosophical

5
£117 I‘-.."]l:‘.i" lan guage,

3 8

s5e3™ meand Al l‘.F'-L‘::;r'
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sirstem I production, by their rela lmll (in 1most cases
fixed & mulated in law) to the means of production, by
their h,E = in tEn‘_: social ‘organisation of 1.:![:-0.1 ;:and, consequent:

Iy, by the dimens

and mode of acquiring the share of
wealth of which they dispose. Classes are groups of
hich pan appropriate the labeour of another
preupy in a definite system

social
people cne of w
owing to Ih'- difforent places th
|'\-r 50 'I'I ECanar \1?'

Clearly, in order to abolish classes completely,
enoigh to overthrow the caploiters, the landowners
talists, not enough to abolish thefr rights of awn
necessary also to abolish dvate ownership o
of production, it is ) y o ghplish the
hetwaen town and dountey, as well as the disti
manual workers and brain workers. This roquires a very long
period of Hme. In order to achieve this an enormans step for
ward must be taken in developing the productive forces; it is
nocessary Lo evercome the 1 tance (Hequently T .
which is particolarly stubborn and particularly dif -,L'li to
overcome) of the numerowns survivals of snall production: i
is macessary to overcome the enormous I'i.J'.';L' of habit and
conservatisin which are rm*ﬁnr’*cd writh t““ als.

The assumption that sl “working pe
capable of daing this work would be an -“rm‘ri\
illusion of an antediluvian, pre-Marxist socialist; for this
ability does not come of itself, but ;;r'fwf histarically, ar.d
grows only out of the materia Lnnd tions of large-scale cap
talist production; This ability, at the beginning of the road
1'1‘&'1“1 =,e|pim"isr:1 to socialism, is possessed by the prol letariat
It is capable of fulfilling the gigantic task POMILS
. Because it is the strangest and most advs
sod societies: secondly, because in the most
it constitutes the majority

CALSE i backward capit:
ajarity of the populaton con
people whe regularly live in

of the year, svho regulasly earn
subsistence as wage-workers in i

Thosa wha try fo solve the prabl:

tion from capitalism to sorialism on the basis of geners

Are -::;!.1.5171.}.-'
phrase, or the

~.| 214l ﬁ'-.a‘, ]:u.ru
¥ o MEETS Dr
3 : 15L5.
amg invelved in tl
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about liberly, equality, democracy in general, equality of the
lahouring democracy. ete. (as Kautsky, Martov and other
heroes of the Berpme vellow International da), thereby only
reveal their petty-bourgeods, philistine natnre and ideslogi-
cally slavishly follow in the wake of the bourgeoisie. The
correct solution of this problem can be found only in a con-
crete study of the specific relations betwesn the specific class
which has conguered political power, namely, the proletariat,
and the whole non-proletarian, and also semi-proletarian,
mass of the working pepulation—relations which do not take
shape in fantastically harmonicus, “ideal” conditions, but in
the real conditions of the Frantic resistance of the bourgesisie
which aszumes many and diverse forms.

The vast majority of the population—and 2!l the more so of
the working population—cf any capitalist country, including
Russin, have thousands of Himes experisnced, themselves and
through their kith and kin, the cppression. the robbery and
every sott of tyranny of capitalism. The mperialist war, t.e.,
the slaughter of ten million people in order to decide whether
Britisk or German capital was to have supremacy in plunder-
ing the whale warld, intensified, increased and deepened these
ordeals exceedingly, and made the people realise their mpan-
ing. Hence the inevitable sympathy displayed by the vast
majority of the population, particularly the working people,
for the proletaviat, becanse it is with heroic courage and revo-
lutionary ruthlessness overthrowing the woke of capital
overthrowing the exploiters, suppressing their resistance, and
shedding its blood to pave the road for the creation of the new
society, in which there will be no rooin for exploiters.

Creat and inevitable as may be their petiv-bourgeois
WaTEr] and wvacillations back to the bourgeois “order”,
under the "wing” of the 1'r|)11i!;ji:n]'.’ii.t‘, the non-proletarian and
senii-proletarian mass of the working population cannot but
recognise the moral and political authority of the proletariat,
which iz net only averthrowing the exploiters and suppressing
their resistance, but is building a new and higher social bond,
a social discipline, the discipline of class-conscious and united
working people; who knew no yoke and no authority except
the authority of their own unity, of their own, more class
conscicus, beld, solid; revolutionary and steadfast vanguard.

A CRIAT BEGIMINEMG 5

Tn order to achieve victory, in order to build and consoli-
date socialism, the proletariat must fulfil a twofold or dual
task: first, it must, by its supreme heroism in the revolution-
ary struggle against capital, win over the entire mass of the
working and exploited people; it must win them over, organise
them @and lead them in the struggle to overthrow the
bourgeoisie and utterly suppress their resistarce. Secondly, it
must lead the whole mass of the working and exploited
people, as well as all the petty-bourgenis groups, on to the
road of new economic construclion, on to the road to the
creation of new social ties, a new labour discipline, a new
organisation of labour, which will combine the last word in
science and capitalist technology with the mass association of
class-vonscious workers creating large-scale socialist produc-
tion.

The second task is more difficult than the first, for it cannol
possibly be fulfilled by single acts of heroic fervour; it
requires the mosl prolonged, most persistent and most difficult
mass heroism in plain eperyday work. Buk this task is more
essential than the fArst. becawse, in the last analysis, the
deepest source of strength for victories over the bourgeoisie
and the sole guarantee of the durability and permanence of
this victory can only be.a new and higher mode of spcial
production, the substitution of large-scale socialist production

for capitalist and petty-bourgeois production.

“Communist subbotmiks” are of such enormeus historic
significance precisely because they demonstrate the conscious
and voluntary inidative of the workers in developing produc-
tivity of lahour, in adopting a new labour discipline, in creat-
ing sacialist conditions of economy and hfe.

1. Jacobi, one of the few, in fack it would be more correct
to say one of the exceptionally rare, German bourgeois dem-
ocrats wha, after the lessors of 1870-71, went over not to
chauvimsm or nalional-liberalism, but to socialism, once said

that the formation of a single trade union was of greater his
torical imp

tance than the battle of Sadowa ™ This is true,
The battle of Sadowsa derided the supremacy of one of two
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bourgeois monarchies, the Austrian or the Prussian, in creat-
ing a German national capitalist state. The formation of cne
trade union was a small step towards the work tory of
the proletariat over the bourgecisie. And we may t:.‘l?'.il.-'r_"!;g'
say that the first communist subbotaik, organized by the
workers of the Moscow-Kazan Railway in Moscow on
May 10, 1918, was of greatér historical significance than any
of the victories of T'Tin-.L..T.uu_;. or of Foch and the Britisl
in the 1914-18 imperialist war, The victories of the imperial-
ists mean the '1].'I-.iﬂ' 1ter of millions of workers for the sake
of the profits of the Anglo-American and French multi
lonaires, the brutality of doorhed capitalism, which is hloated
and 1ﬂ-‘-‘,mq alive, The communist subbolnik crganised by the
workers of the Moscow-Kazan Railway iz one of the cells
of the new, socialist seciety, which brings to a:” i'hL peoples
of the earth emancipation from the yoke of capital and from
Wars,

The bourgeois gentlemen and their hangers-on, including
the Mensheviks and Socialist-Hevolutionaries, who are wont
to regard themselves as the represenistives of “public opin-
ion”, jeer of course at the hopes of the Communists, call them
“a baobab trec in 2 mignonette pol”, sneer at the insignif
icance of the nomber of subbotniks compared with the wast
number of cases of thieving, idleness, decling of productivity,
:s_:uc:nilagc of raw materials and finished goods, ete. Qur reply
to this gentry is: if the beurgesis intellectuals had dedicated
their knowledge to assisting the working people instead of
giving it to l}w Russian '1m1 forcign capitalists in order to re-
store their power; the revclution would have proceeded more
|J|m ty and more peace wlly: Bai this is utopian, for the is-
sue-is necided by the o straggle, and the maiority of the
intellectuals gravitsle towards the ho wisie, Not with the
istance of the intellectuals will thy letarial achicve vic-
tory, but in spite of their opposition {(at least in the majerity
of cases), removing those of them who are incarsigibly
orming, fe-educating and subordinating the waver-
ers, and graduvally winning ever larger sections of them o
its side. Gloating over the difficulties and setbacks of the rev-
olution, sowing panic, preaching a return to the pasL--tthe
are all weapons and methods of cass struggle of the bour-

gc

Oools,
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geois intellectuals, The proletariat will net allow itself to be
deceived by them.
If we fake the matter in lh o5s

1 i
= I"L\'-L't-'k-EI‘ hag 1t ever

happened in history that W TOGE pro ‘iu:l on took root
immediately, without a long success i acks, blunders

and relasses? Half a cettuzy after the abolition of serfdom
there were still quite a number of survivals of serfdom in
the Russian countryside. Helf a century after the abolition
of sja'v'c:-'\,- in America the posilion of the Megrees was still
very often one of semi-slavery. The bouwrgeois intellectuals;
including the Mensheviks and Socialist-Revolutionaries, are
true to thems al and in conbiniing to usc
atterly false arguments: befare the proletarian revolution they
acensed us of being ubopian: after the révolubon they
demand that we wipe out all traces of the past with fantastic
rapidity!

We are not utopians, however, and we know the real value
of bourgeels “arguments”: we zlso know that for some iime
th.r_* 1'1;%-'(3]1_t['i11?’!| races of the ald ethics will ‘:_‘-‘lf'_.‘R‘ItL*.";'.-FjJ
predominate aver the young shoots of the new. When the new
has just been born the old always remains stronger than i
for some time; this is always the case in natore and in social
life. Jecring at the feebleness of the voung shoots of the new
order c]‘:-:-np scepticism of the intellectuals and the like—

' csentially, methads of class itllt:qu" of the bou
Jais ht the prolesariat, a defence of capitalism sgail
socialism. We must carefully study the new shoots, we must
sttention to them, do """""\"1“1:[ to pro-

£

dves 10 serving capl

devate the qreatest
mete th growth and “npurse” these feeble
them will inevitably 1%1 Wea cannot vouch £
the “commmnist sub =" will play a pat ticularly impor-
le. Bt that is not the point. The 1'”1"!+ izt Foster each

tant

ard every shoot of the new; and life
virile, If the Japane: ientisk, in order i | :
h svphilis, had the 5 o test six hundred and five
Lo i =;:-' '|'L'||ﬁ"-:--'] ’J."-'-i sixth

U'I
which me

irations [L-rcl'r'- he: d:,'-«'
defmite regu TPEFeT
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of ncw methods, means and weapons of struggle in order to
elaborate the most suitable of them.

The “communist subbotniks” are so important because they
were initiated by workers who were by no means placed in
exceptionally jOOd conditions, by workers of various special-
ities, and some with no ::pccid’i"v at all, just unskilled labouy-
ers; who are i un; under ordingry, i.e., exceedingly hard,
conditions, We all know very well the main cause of the
decline F-.rJ the produetivity of labour that is to be cbserved
not only in Russia, but all over the world: it i3 ruin and im-
poverishment, embitterment and weariness capsed by the
imperialist war, sickness and malnutriion, The latter is first
in importance. Starvation—that is the cause. And in pider to
do away with starvation, productivity of labour must be raised
in agriculture, in transport and in industry. So, we get a sort
of vicious circle: in order ta rajse productivity of labour we
must save ourselves froml starvation, and in order to save
ourselves from starvation we must raise productivity of
labour,

We know that in practice such contradictions are solved by
breaking the vicious cirele, by bringing about a radical change
in the peeple’s mood, by the heroic initiative of individual
groups which, against the backqground of such a radical
change, often plays a decisive role. The unskilled labourers
and railway workers of ?'-"ie.-'\cew {of course, we have in mind
the majority of them, and nol a handful of profiteers, offi-
cials and other w h_ttcgu‘-l“dq- dre working people who are liv-
ing in desperately hard conditions. They are constantly under-
fed. and now, before the new harvest is gathered, with the
gereral worsening of the food situation, they are actually
1g. And vetl these starving workers, surrounded by the
malicious counter-revolutionary agitation of the bourgeoisie,
the Mensheviks and the Socialist-Revolutionaries, are organ-
ising “‘communist subbotniks”, working overtime without any

pay. and achieving an enormous increase in ihe productivity of

labour in spite of the fact that they arc weary, Lfmm* ted, and
cxhausted from malnutrition: Is this not supreme heroism? Ig
this not the beginning of a change of mementous significance?

In the last analysis, productivity of labour is the most im-
portant, the principal thing for the victery of the new social

A CGREAT BEGIRNING a3

system, Capitalism created a productivity of labour unknown
under serfdom. Capilalismi can be utterly vanquished, and
will i:-:-: utterly vanquished by the fact that socialism: creates

s new and much higher productivity af labour. This is a very
dltf" ult matter and must take a long Hme; but i has bee
gtarted. and that is the main thing. If i starving Moscow, in
the summer of 1919, the starving workers who had gone
through four trying years of imperialist war and another year
and a hall of still more trying civil war could start this great
work, how will things develop later when we triumph in the
eivil war and win ]"-‘.-1."2-.'

Communism is the higher productivity of labour—~compared
v:l that existing under capitalism—of voluntary, class-con-
scious and united workers employing advanced EPL.ImIques
Commiinist subbotniks are extracrdinarily valuable as
the actud! begmning of commumism: and this s @ wvery
rare thing, because we are in & stage when “only the frst
steps in the transitlon from capitalism te communism
are being lsken” [as our Party Programme quite rightly
sayE),

Communism begins when the rank-and-file workers begn
to display a self-sacrificing concern that is indaunted by ardu-
ous toil for increasing the productivity of labour, husbanding
every pood of grain, conl, iron and other products, which _ﬂ:n
not accrue to the workers personally or to their “close” kith
and kin, but ko their “distant’” kith and Kin, ie., to society as

whale, to tens and hundreds of millions of people umde
first in one socialist state, and then in a Union of Soviet
Republics,

In Capital, Kar]l Marx ridicules the pompous and grandil-
oquent bourgeois-democratic great charler of liberty and the
rights of man, lld cules all this phrase-mongering about Lib-

evty, cquality and fratemity in gemeral, which dazzles Eim
petty bourgeois and p']'Iil'thL: of all countries, including
the present despicable berces of the despicable Berne Inter-
national. Marx contrasts these pompous declarations of rights
to the plain, modest, practical, simple "naﬂn”r in- which the
qncs:iu_:-] sa treated by the proletariat: legislative enactment of
a shorter working day i a typical example of such trestment.
The aptness and profundity of Marx's observation become




the clearer amd more obvious to us the more the coftent of
the proletarian revolution wnfalds, The “formulas’” of gen-
utng communisn differ from Iir..-. pompous, intricate, and
solemn phraseology of the K -nm' s the Jquiu_' 'iks and the

So Zrl!..«.—T%w.»nl Lhu;_wn,;. and i beloved “hbre ti‘lli_:l of
Bermne in that t ey !. duce EYEry I|'1n"' to the .n-..'nf tions of Ja-

bour. Less ch
equality and B
and all such stu
of our d;

“labour democracy”, about _.bcrt};,
about “govertment by the people”
class-conscious workers and peasants
osea tne brickery of the bourgeois: intellectusl
through these pompeus phrases as easily as a person of
ordinary cominon sense and exporietice, when gl
trreproachably “po and
1 e ef the “fain danty know", dmmedi-
ately and vnerringly puts him down as "in-all srobahil
scoundreg]” i
Fewer pompous phrazes, more plain, everyday work, con

cern for the pood of grain and the pood of coall More con
cern for supplying this pood of gr: s
by the hungre work
#ot by means of fage
means of the conscions,
of plain working
wayvmen of the
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tep, everywhere, even in ocur own ranks,
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hral year we were 1n power. We literally did
fl "T?f stone standing of the despicable laws

ced women in a position of ineguality, ov which re-
stricted divorce and surrounded i with d.—::f_il.t;-.l_i.'.l; formal-
itics, or which denied recognition to illeqg

enforeed a search for their father:

ol
_]| AW, L

dren and

MELQHE U

YR IG LR

f which, to the shame of the bourgeaisie and of Gap
ate to be found 3n all civilised copntries. We have ‘&
; the right to be proud of what we have done
a 'ﬂf the more rr'-m'tc.i-.i'r we }"-' ¢ uled Iiml e
¢ the l-'_urth ol the old. bourgepis laws and insti-
utiong, the clearer it 18 to us that we have only cleared the
plm_nd to build o, ..u.L are nat yel "u| ding

Natwithstanding all the laws emancipaling wom
tinues to be a Li-_.*r'f::,, slawre, because petty
crushes, strangles, stultifies and-degrades her; ¢
the kitchen and to the nursery, and she wastes her labour on
sharousty !J.iTl":'ﬂi_i{l"Wi-', peity, |1rr1e11-.,l=1n<., stultifying
and crushing dru Thexeal e rof women, real
communism, will l:r.gm only where a,:‘zd when amass s

by the proletariat wiclding the power of H
stolel ag thig p.,m domestic cconomy, or rather whn‘“
its wholesale Mansformation into large-seale socialist econ-
omy begins.

Do we in practive pay sufficient attention to this guestion,
which, theorctically, iz imdis J=|l yhle for every Communisty
OF course not. Ase we sulficiently solicikous about the young
of comim 1 which J]mdj\r exise in this sphers?
_hl,- gmrl-.uLi-_-::‘.];,-, Ml Public cantegns, nurs
ons=h ere we have examples of these shools

r\., she con
olsework
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here we have ;11:.= simple, everyday means, invelving no ;th:g
pompous, grandiloguent or cerem mia;, which can in actual

tact cmamn .ur*.rr nroniet, whith can in actual fact lessen and
abolish their rn.ﬂqualh with men as fegards their role in
soeial production and public life. lJf!L“ g means are not new,
they {like all the material prereguisites for socialism) were
ZE“FIE'C,:‘l by large-scale capitalisnt: buot L.mw capita lism they
1ed, ‘Brst, 2 rarity, and secondly, whick is pavtic ularly
immn-l-.'ant, ither profit-making enterprises 1 all the worst
features of -p:_-_hm.ul:-1,-. profiteering,. che “Lwn and fiaud, or
"acrobatics of bourgeois p'h'f'ml"z-'m-.-", which the best work-
ers guite rightly detested and despised.

There is no doubt that I';Ie number of these institutions in
our country hias -11ﬂ':.'|-'-::<_l enormously and that they are
begina ..'u .‘r* che Hige aracter. There iz no doubt that there

: ent amang the working women and
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peasant women than we are aware of, that there are far mote
peo ple than we thin k who are capable of u*-.;amsmg praclical

ark, with the patticipation of large numbers of workers and
Df sti!lT!alger nambers of consumers, without that abun-
dance of talk. fuss, sguabbl ng and chatter about plans,
tems. etc,, from which our
baked “(.'\..H"_II‘lL"'iSf'i" “suffer”
shoots of the new as we should.

Look at the bourgecisie! How excellently they know how
to advertise what they need| See how what the capitalists
regard as “model” enterprises are 1aur_l;d in millions of copies
of thair newspapers: see how “model” bourgesis institutions
are made an object of national pride! DUL press does not take
the: trouble, or hardly takes the troubls, to describe the best
canteens or nurserics;, in order, by daily insistence. to get
somme of them turned into maodels of their kind. It does not
give them enough publicity, does not describe in detail what
a saving of human labour, what conveniences for the con-
sumer, what econoniy of products, what cn waneipabion of
women from domestic slavery, what an improvement in sani-
tary conditions can be achieved with exemplary commonist
Ioboir and extended to the wholc of society, to all the work-
ing people.

Exemplary production, exemplary communist subbotniks,
exemplary care and conscientisuspess in procuring and dis-
tributing every pocd of grain, exemplary canteens, exemplary
cleantiness in such and such a workers' house, in such and
such a block—all these should receive ten times more atten-
Hen and care from our press, as well as from every workers’
and peasants’ organisation, than they receive now. All these
are young shoots of communism; and it i1s cur common and
primary duty to nurse them. Difficult as our food and produc-
tion sitnation is, in the year and a half of Bolshevik rule there
has been undoubted progress along the whole front: grain
procurements have increased from thirky million poods {(from
August 1, 1917 to Auguast 1, 1918) to one hundred million
poadq {from August 1, 1918 to May 1, 18158}: vegetable

:11LIL:JL:1=[ has (,}i_Lfld-ldl.:LL the margin of vnsown land has
diminished, railway transport has begun to improve despite the
enormous fuel difficulties; and so on. Against this gencral

Sye-
-I’E’-'—ld?d I;i!!J!..:IE'.'.'Zli,i.']].‘;'-” gr half-

But »do not nurse these
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he support of the preletarian state
= of commumnism will not wither; they
seam inta comnplete communism

background, and
powes, the
will grow and

e
3y

deeply over the signihicance of the
we may dr 11 the
Now from this great

‘ﬂ'-‘ must ponder
smemunist subbotniks”, in order that

important practical le ;
14,

The frst and main lesson is that this beginning mu

p mune 15 being _‘Fr!‘l-!_ﬂ.,-_t e
top frecly .*‘“:-,' kind of enlerprise started by Communists or
W -_f_ their participation is very often at once declared to Lwc
a ..unn:t-.lnq”, it He“h not infrequently forgotten that
sry honowrable tifle must be won by p.::—-o.lg,_d and pet-
: t, by practical achievement in genuine communist
constriciion.
.'fh_v, in miy opinion, the decision that 1
ds of the majority of the membe the Central
L cecutive Commitice to repep] the decree of the Coundl of
People’s Conunissars, as far as it pertaing to the titfe "con
sumetrs’ communes”, i4 quite right: Let the title be simpler—
and, incidentally, the defects and %1'(‘-1'f('0rni'r1g; of the initial
ui_' the new orgar -|-1'm1.=_ work will net be blamed

11 but (as in all fairness they should be)

on E' 1.-_; f'n nmunists, 1t would be. good thing to eln
the word “commiine’” from commion use. to prohil
isteomer from ﬁnathhmh} at i, or Lo gllow this tit
borne ondy by genuine communes, H h have realls
onstrated in practice (and have proved by the unanimon
ognition of ‘_142 whple of the surrounding popul: ]
tHQ‘._.‘ are -;_:a_‘_r'_,;-ﬁ_!!_r\; tjf Organising Hlli‘ll .-,CH] B el
mannes, First show that you are capal ble of WOE Kimg ‘mt]‘"ﬁlt
rermuneration o l iz interests of society, i [ 11
the working: people; show thalt you are cay ‘Worki
a 1‘;»“_][\[!9,1;]-\; ‘way”, that you are ¢ ~pabu" of raizing pre-
of 1 . ol grganising the work in an exemplary
and t;;:e.r- hold out your hand for the honoura
e “commune”’]

-

assisbance. Theward e

ured

15—3149
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In i . the Tconumiunist botniks’” are g most
valuable exce L‘Uu 8; for'the unzkilled lsbourers and railway-
men of the Moscow-Kazan Railway first demonstrated by
deeds that they arve capable of working like Commtunists, and
then adopted the I of “rommunist dobbotniks r their
undertaking. We must to it and make sure that in future
anyore who calls his enterprise, institution or undertaking a
commune withou! Iennng proved this by hard werk and prac
tical success el gxemplary and truly
commupist organisation, is meecilessly ridiculed and pilloried
a8 a charlatan or a windbag,

That grea .‘:‘q‘n 1inig, the "communist sabbotniky”, must

also be ul 1I!“".‘i. ter another putrpose, nomely, lo purge the
Party, In the —”‘1' period following the revolution, when
the mass of "hCP_Cat and philistineminded people was pat-
Heularly tinerous, and when the bourgeeis intellectuals to a
man, including. of course, Mensheviks and Socialist-
Revolutionarics, played the lackey to the bourgeoisie and
carricd on sabotage, it was L':i':;'“htc‘" nevitable that adwven
turcrs and other pernicious clements should hilch themselves
to the ruling party. There ne has been, and there nev
can be, a revolution without that The whaole point 15 that
the ruling party should be able, relying on a sound and strong
advanced class, to purge its ranks.
We starte d this xo:.f, | 19 aq-:-. It must be contir le! stradi-

Iy and untl bilisation of Communists for the
wazn ] ==1‘§,‘ : '.}L cowards and 31:!1(1?_'-\'*1:!-' fled
the Party's ranks, Good riddance! Szeh a reduction in the
Ru.y 3 m 1*1l1|«|.1p MEANS  an  encrmons increase in its
stre ‘3EJL"I and welght. We must continue the purging, and that
new beginning; the “communist subb ks', must be utilised
for this purpose: members s.huLl'Lf be accepted into the Party
only after six manths’, say, “trial” “probation”, at “work-
ing in & revolulionary way”™ : ar test should be de
manded of all members of the P ho jojned after Octo-

oy

3

ber 25, 1917, and who have not proved by some special wark
ice that they are absolutely reliable, Joyal and capable

or se
of being Communists

The purging of |‘;|:; Party, through the steadily incieasing
demands it malkes 1 qa:d to working in a geauinely coni-

A CIREAT BECGLRMNENG il

munist way, will improve 'iz:_- stal vaates, and wall |
ever so much nearer the fngl transition of the peasants to the
side of the revolutionary proletarial

incidentally, the "L'.l"ml‘.“.l_!lt.-_ subbotnils” have thrown a
temarkably strong hght on the class characker of the state
atus under the dictatorship ef the proletariat, The Cen-
tral Commitice of the Parly drafts a letter on "working in a
rovolutiohary way' The idaa 15 suggesied by the Central
Committee of a party with from 100,000 to 200,000 mem-

bers (I assiume that that is the number that will remain

after a thorough purging; at present the membership is
larger}.

The idea 1s laken up by the workers erganised in trade
upions. In Russia and the Ukraine they number about four
million. The overwhelming majority of [hem are fer the state
power of the proletariat, for the proletartan dictator ;]1 p. Two
hundred thousand and four million—such is the ratio of the
“rog-whesls”, if one may so express it. Then follow the fens
of millions of peasanls, whe are divided ints three main
groups: the meost numersus and the one standing closest to
the proletariat is t gf the semi-proletarians or poor peas-
ants: then come the middle peasants, and lastly the numerical-
Iy very small group of kulaks or rural bourgooisic.

.ﬁu_,a ]ong as it is pogsible to wade in grain and to make
profit out of famine, the peasant will remain (and this will
for some time be inevitable under the dictatorship of the
proletaviat) a semi-workineg man, a semi-profifeer, As a
profiteer he is hostile to us, hostile to the proletarian state;
he is inclined to agree with the bourgenisie and their faithful
lackeys, up to and including the Menshevik Sher or the
Socialist-Revolutionary B. Chernenkaw, who stand for freedom
to trade in grain. But as g working nan, the peasant 15 a
friend of the proletarian state; a most loyal ally of the work-
erin the struggle against the landewner and against the cap-
italist. As wc‘::'ng men, the peasants, the vast mass of them,
the peasant millions. support the state "machine” which is
headsd by the one or two hundred thonsand Comniunists of
ta of millions of

appar

v

he proletazian vanguard, and which con
organtsed proletarians.

.

i



A stabe mers democratic, in the true sense of the
one more closely connected with the working
people; has tever ver existed.

It is pr ecisely _:s:"c-lctarmﬂ work such as is put into “eom-
munist subbotniks” and which is performed at these subbot:
:_1:1*.5 that will win the complete respect and love of peasants
for the proletarian state: Such work and such work alone
will completely convince the peasani that we are right, that
communism is right, and make him our devoted ally, and,
hence, will the complete climination of our food dif
ficulties, to the cor 2 '-.-’i:;mw‘ of communism over capital-
i in the matter aduction and distribution of grain,
to the unqualified consolidation of communism,

Jupe 28, 1419
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ECONGMICS AND POLITICS
IN THE ERA OF THE DICTATORSHIP
OF THE PROLETARIAT

I had intended to write a short pamphlet on the subject
licated in the title on the occasion of the sccond a i
v of Soviet power. Biit gwing to the rush of eve
work I have so far been unable to get beyond minary
]‘*'Pn'*r'—'l.‘"t\‘!-?““ for some of the sections. I have thevafors de

cided to essay a buief, sumr 1arised h..l:nnw ion of what, in my
05 Hon, are trr* most essential id 1-the subject. A sum-
‘:.al'tﬁ{'d exposition; of coutse, possesses many disadvantages
and shortcomings, Kevertheless, a shorl magazine article may
perhaps achieve the modest aim in view, which is to present
the problem and the groundwork for itz discussion by the
Communists of various countries

Thearetically; there can be no doubt that between cap
ism and compaunism there lies a definite transition pe
It cannot but combine the features and propertics of both
sorial economy. This transiti has io be a
period of struggle between dying _u-n.LrLan_ gnd nascent
coOmIinism- cv:, in other words, 'n:'l ween capitalism which has
been defeated but ncol destroved and communism w-..u_'n has
baen bort but which is still verv fechblc

The necessity for a whole Tiste griy distinguished b
these fransitional featm

‘as ..-'h LlL. }n* *‘nimlﬂ not only t

Marxists, but to evory rson whe 15 in any degree
wminted with the theory of devel opment. Yet all the talk

n the subject of the transition to socialism which we hear
: present- ty-bourgeois democrats (and such, in

(e BLr

UC I.."'L
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spite of their spurious socialist label, are all tho leaders of
the Second International, i!*.;':u-.'!lu.ux stch individuals as Mac
donald, Jean Longt Caulsky and Fr i
marked by complate .rm_rll of this aby truth, Petty-
beurgesis democrats are L.l!‘»lf]'l':._all'l*;l'li_'lj by an aversion to class
struggle, by their dresams of aveiding it, by their efforis to
smoaoth over and reconcile, to take the edge off sharp corners.
Such demacrats, therefore, either avoid recognising any neces-
sity for a whole histerical period of transition from capitalism
to communism or regard it as their duty to concoct schemes
for reconciling the two r:-or"'c-nd"t‘q torces, instead of leading
the struggle of one of these forces.

=

In Russia; the dictatorship of the proletariat must inevitably
differ in certain particulars from what it would bein the ad
vanced countries, owing te the very great backwardness and
pethy-i is character of our country, Bul the basie forces
—and the basic farms of secial cconpmy—are the same in Rus-
sla-ds inoany capikalist "E_'r1|'1i ry, so that these peculiarilies can
apply enly to what is of lesscr ~|n|.x France.

Ly

These basic forms of sgcial economy are ;.._.;"'1_1 s, petty
commodity preduction, and communism, The basic Forces are
the bourgecisie, the petty bourgeoisie (the pessantry in par-
ticular) and the proletariar,

The cconomic system of Russia in the era of the dictatos-
ship of the proletariat repregents the siruggle of 'I:—vl*nu--_. aftited
on comimunist pringiples on the scale of a single vast state
and making its frst steps—the strugale against petty commad-
ity prod and against the capitalism which still persists
and that 1e basis of petty commod-
ity ru:uhull. n

In Russia, Iabour is united communistically insofar as,
private ownership of the means of production has be
ished, and, ’x-:""‘-l"-'”'-' the proletarian state power is
ising large-scale |"'".t!. ction on state-ownad land and in sk
owned enterprises on a national scale, is distributing
power ameng the various bra 5 of production and the
various cnterprises, and is distributing among the working

Farisig on

B
b
s

bu
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people large quantities of articles of consumplion belonging
to the state. . ¥ N

We speak of “the first steps” of communism in Ji'llm'.'t {
is also }‘.‘LLE that way in the Programme of our Party adep i
N]."l““'! 191%). because all these conditions have been only
achieved in our country, or. to put it differently,
hievement of these congitions is only in i--: ;—;1*_'13; sta
We sccomplished instantly, at onez ._.ﬂlu.unr ary blow, all that
cr‘.n be insk: L‘]| Iy ac LO'EF‘_;}h"""q 1" gat - for instance, on the
first day of the dictatorship of ’-_11:'_ proletariat, October 28
(November B), 1917, the private ownership of land was abel
ished without compensation to the big landewners; the big
landowners were exproprialed. Within the space of a few
months practically all the big capitalists nm-’“‘c of mills & an
factories, ioint- stock companies, hanks, railways, and so forth,
were also exprepriated without caompensation, The state organ-
isation of large-scale production in industry and the tran

1 o
I0m &

tion from “workers” conbiol” to “workers’ sldmm 5t
factories und railways—this has, by and large,
;ur;ﬂ:urpiih;lm{,; but in relation o aquLu_Lu"' i
cEJhn {“state farms”, Le., large farms oiganiss
crs’ state on state-owsed ,'f‘l._-d_‘.. Similarky,
begun the organisation of various forms of cox
ties of small tarmers as a transition from
agriculture to communist ‘_g'iuﬂz.n-r * The
of the .f.-tfli':?"‘J_an'uBLd distribotion of
private trade; L.c,, the state proc srement an
lo the citics an:’: of industriz
Available statisbeal dat
below.
Peasant farming contint
tion. HL‘]L‘ wi have an ext
for capl |."I 121m On th 5 m persists
arises anew in-a bitler cl'_uuc].-’-: against communism. The

dy beecn
145 only just
v the wotk
we have only just
ative socie-

ty como d*-t*'

The number
i TCETIE
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f this

forms o struggle are private ilaticn and profiteer-
1. as against state procurement of grain (and other pro
ducts) and state distribution of products in general,

a3
In illustration of these abstract theoretical propositions,
we shall cite concrets da
According o the figu
J:"‘-""l sbate "h\ CHTET |
1917 and ﬁ'qu;:n 1. Wj‘_*, AMOLE
pocd
Do

5 af Im~ “t"‘“‘

L] !‘:3 a1 :ll,"-:..lL
s, and inthe following year to about 110,
g the F rst ___u:.j ot I"- .:\I tho "ckt campaig
il !.\,’.H?!.J.J'ha poods,
a4 .I%‘E Q,J e, JUD ]_‘u ds for t 12 52Ine ;.-:a.r'_.:-fl fAugusi-Octo-
brer) in |“lé~
T! :r:-,:
mig
victory -.'-E
being .1-;']-.‘-5 T
lel; capsed by the ©
capitalists -who are harn
O I 13
efore, in spite of the lies and slanders of
countries and of their open or masko
§ iste” of the Secand Ind ional), ode thing
8 bl.;‘::nld -:"iat“ut;z--l_l'c.-'.:‘ the moint o i of the baate
problem of the dictatership of the proletarial, the
victory-of compmunism over ..umi:ul-.,:"n i ¢ gountry is ad-
; sghout the world the b i i
fuming agamst Bolshevism and i oic
tiong, plots, cto, against the
Full el :t_a:lm sSutcess in recot
novitable, orovided we are
And its alkemyts to crush

provement |"
es without warld paral-
ian and foreign

o e e
wWoritl 8

j’t oisie

sh us 1o this way are nel suc

e extent fo which we have alveady vanguish
in the sl tune we have had ab cur dispocsl
“"1’ incredible ditficulties under which we have had

will be szen from the foliowing summarised figures. The Cen-
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cal Board has just prepared for the pr

biat A
& production and consumption of -,,1';:'1."._ not for the w
'ﬁf Savict Russia, but enly for twenty-six gubernias,

The results are as follows:

I ra

5-data on
b

Hogmlati
i pnilli

Urban 4.4
Rural %8 6

Consuming Crhan 5.9
Eibornins dural 13.8
D20

-";-h '|.i 151 |

lied to
v is provided by the Commissariat '\f I:u\,{‘ apd the
";u!i' by profite This same proportion is revea '=-d. by
cful survey, made in 1918, of the food consumed by

::..C}L.]El be bormte in mind that for bread
riker pays one-minth of what he p:
fteetitig price for bread is fen times
_ That i3 what is revealed by an

approxinuy JIL]'\' half the amount of grain siy

.

than
gtudsy: of 1

sent an exact 11'---|u---: af the ’r'nnd.:_"nentu" :43':1:1,,1' g -pf Rus

present-day economy

J people have béen ema
nid e 2K oif

direction of rea

cipated from the
! d capitalis
wal equaliky.

v is withont

extent, dimensions



parallel in the world, is ignot followers of the
bourgeoisie (including thc e : democrats), whe,
when they tall of freedom and egalit ¥, mean parliame

1
Lipe

bourgeois democracy, which they falsely de L]J. e to be “de-
mocracy’” in general, or “pure democracy” (Kautsky)

But the working people are concerned on| v with real equal-
ity and real freedom edom from the landowners and cap-
italists), and that is why they give the Soviet goverament such
fivin support,

In this peasant country, those who were the first to gain,
to gain most, and gain m-m._;h i .-1_'-,' from the dictatorship of
the proletariat, were the peasantry as a whole The peasant
in Russia starved under the landewners and capitalists.
Throughout the long centuries of our histor h the peasant
ncver bad an opportunmity to work for Kis : he starvved
while handing over hundreds of millions of [u_lad:: of grain
to the capitalists, for the cities and for export. The peasant
for the first time has been worl f.n*;] for himself and feedmg
better thon the city dwelier under the dictatorship of the pra-
letariat. For the first timge lF_'--'-: pa_m:mt has seen real '::E.'F-.’E(:.-an-
freedom to ecat iz bread, Ireedom from starvation. In the
distribution of the land, 58 we know, aximum equality
has becn established: i the { majc cen the peas-

anty c..l't., dividing the land according to the ntmber of “mouths
to [eec

y
(211

Soctalism means the abelition of ela

In order to abolish ¢lagses it is necessary, first, to over-
throw the landowners and capitalists. This part of our task
has been accomplished, but it i3 only a
nod the most difficult part. In order to "li:h
tecessary, secondly, to abolish the ditfer
tory worker and peasant, to make |
not be done all at coce. This task
cuit and will of necessi itracted one; is not a
pmb*“n" that can be solved by overtlirowing a class. Tt can
be solved only by the organisabional reconstruction of the
wheole social economy, by a transition from individual, dis
united, petiy commodity production to large-scale social pro-
duction. This transition musl of nec e extremely pro-

tracted. It mav only be delaved and complicated by hasty
a L ~ .I L

and morecver,

sses it is
retween fac-

U ot 'I{.‘."u“‘ This can-

ably more dith-

be a pr
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and in 1u-|g]1 5 administrative and legislative measures, It
bo aceelerated only by alfording such assistance Lo
apt as m.l enable him to effect an immense im
his whele agriculturel technigue, to reform il i
It order to solve the second and most difficult part of the
prohlem, the proletariat, ""'t:_ I 1‘"';:'mg defeated the bourg=cisie,
st IJ.=1~1,,‘_‘1L.I1},,11,T conduct its policy -ou rards t""- peasantry
along the following ELL‘Jl._.E;'f'llﬂHte_l_ lines. The proletariat musg
separate, demarcate the working peasant from the peasant
owner, the peasant worker from the peasant huckster, the
peasant who labours from the peasant who profi 3.
In this dﬁm-’-lcq e} the whole ess lizm
And lt is mot surprisi r_j' that the socialis : social:
sts in word bt potly -Lculn_[-_un democrate in deed (the Mar
L'*"". ’:‘.1(: Chernovs, the Kautskys and others) do not under
stand this vsgerice of bkl
The demarcation we here refo
1 rpal ]1_:-_- all the featuies of |.']
Ihr_-u may be, however contra they may be
into one whole. Nevertheless, ~le~ ‘cation is poss
not only is it possi ik i 1"'-1:;».3‘1\ follows from
L £ |?.--t‘7’ll'l farpi n]t"‘l"rl““"vth e 'Tha
ant 5 been oppressed by the _L.__;lcm r :
talists, the I-u<-kq rg and pl‘D'[.._':r.; and by their slate, in-
cluding even the most de Tabic b
Throughout the ages the working peasant
self to hate and loathe these oppressors s ey
this “training’, engendered by the conditions m’ iir-:_. contpels
the peazant 1o w:.“k for an alliance with the worker against
B ritalist and against the profiteer and huckster, Yek at the
same Hme, economic conditions, the © onditions of tﬁ‘-l’-i‘l‘ladit:,'
151'0&:1{;501:. inevitably turn the peasant (pot always, but
- '\'!I't‘:.'--' af ._:i'|-’\'._'-='._" inte a8 hickster and prol fiteer.
quoted above reveal a striking difference be
king peasant and the peasant m'*ftf"*“
|||Ii1-‘" 1818-19 delivered to the hunory wo
0,000,000 poods of grain at

it of

ke, wr]

5]

pPanane

ers of the cities

who delivered this grain to the st 1
wartcamings of the latter, shortcomings fully reali

ynavoldable in [ll.-f

TRers government, but which
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first period of the transition to socid
working peasant, a
ciafist worker, his
the fght u-;ai 8!

nat peasant 15 a
comrade on an equal footing w
‘.""_""GQI‘ !"ﬁ"h"l_l] _11|1‘_| [ia :_'!1'0\.‘[.1 "-‘._.-;-|l-'_l i 15

I ‘Eh'-t ',h-!t 3

h the st

'1r_-t1 1.:'.1'!-;!(_‘1' -:-I
=113 t]w -\iatﬁ Eﬂ'd everywhere increas-
inq m:'l creating du ceit, robbery and fraud-that peasant is a
rofiteer, an ally of the capite list, 2 class enem v of the work-
cr, an exploiter. For whoever possesses a sus |]'L~: of grain
rrnt.i:':ecl from land belonging to the whole state with the
help of implements in which in oue way or anot erm-
badied q.*Jr* labour not only of the peasant but the
10 50 oft, whoever possesses a surplus of grain and
itecrs in that grain is an exploiter of the l—:_u_-qqu; wotlker,
violators of freedom; equality, znd Eieﬁl-:-:ra-:}.‘—
hout at 15 on all sides, pointing to the inequality of
the we n!'r and the peasant 1'111:1"" [TET C"ns‘.iiu’,iu:l. te the
dissolution of the Constituent Assembly, to the
fiscation ‘-f n, and sa forth. We re
'.J“ world | been a state which has d._,|'|.;- o miuch
to remove t]ﬂ actual inegeality, the actual lack of freedom
i which the working has suftered for centurics.
g

I
But we shall never rerog b owith thas pea

iteer, just as we do not recognize “sguality” b
ploiter and the exploited, u».-'l'v.-':_-:.q the sated and
{ g

.-..-:.r.,i.f;n_' for the former to rob the la++-

11T '|'||‘r:aiI

T
=
i

. oAy \MH t
selves L‘l-:.r.l-.::ll‘ﬂl;-., . Kantgloes, ©

novs, or Martovs,

&

whinlition of classes. "The d
- \.'I"L' ”. it coul \I 5]
at ohe stroke.

abolish clas sses, But

cl

hu |:|'*!-—un|"'

Eda)

asses !‘lill'\-ll:

Without the dictators
letariat they wi 1| not disappear

L

1
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25 11..J' remained, but in the era of the dictatorship of
, g -w:, c has undergone
relatic lul‘m the classes have also changed. The class
.ici-1'!Jg-l_',r'|t! does r-.r disappear under the dictatorship of the pro
t; it mercly assumes different J:DI“_!.'h
) .1]3' l1qn' the proletaria
5 bereft of all ownership in the means ':f
:','a s which stoed directly and com plLLU,\, oppose *d
'_”..J woisie, and therclore the ;
revohirtionary to hhc very end. HJ'-._u'J averth
groisie .;:“J conguersd *1;|J_L1 power, the p:'-*l
beeome the ruling class; it wields state |_‘u::':\-'l" i
MeAns _i production already socialiscd ] t
ing ar U § 'r.:-.r-\.f l:Il?‘.'!LJ.J'H.‘- classes; it erushes the in-
tice e exploiters. All these ave

]J;., struggle; tasks which roletariat
did not and could nst Jn'cr set itgelt.
cplodtars, the landowners and capitalists, has
1119.:1::‘1 d cansot disappear all st once under the
ictatorship of the proletariat, The exploiters liavc hccn
smashed, bit net dostreved. They still have an inie
base in the form of international capital, of wh
branch, They still retain certain means of prc
they #till have money, they still have vast u;w"!'ﬂ connect
Becanse they have beon d--f ated, the en E thej
ance has increzsed a hundred- and a
of state, military and economic administration gives
superiority, and & very great superiority, so that 1
tance 15 INCom] -.a.l::-]y greaker than thei I'll!.=‘r|.-'_"-"r|:'?!1 8
the population. The class struggle- waged by the
n e‘.-.jafw't-:", against the victoriois ',':-rq.ra*’:‘l of the ¢
e L]n proletariat, has become incomparably
and it cannot be otherw qu 1|1 U’u’. case of a

2 hange, and the

it g

a5 of

ond Internation
Lastly, the peasants 11 e
upy 4 half-way, int

['““v bous ;_' 201R1E
' position even under

[ators ‘11 p of the Hln_-_._-._L._,mL. i the one il.'n:.d =.'.'1-“\'
large (and in backward Russia, 2 'u':f:r' wWo
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eIancIei s from the landowner and capitai

o the

they are disunited small propri r_'.-I.:'.=1'R, prop-
erfy-own 1

an economic pesition inevitably
Cajlge reletariat and the bour
geoisie. And in view form which th
tween these 1 atter has : siimed, Iin view of
' ' il rolation

3 3 and in wiew
great aTH-"h'ﬁ“-- it of the peasants and the petty bonrgeol
generatly to the old, the routine, ard the uschungeable
Hlv natural that we should ir evitably fnd them sv

rom onc side to the other, that we should find them
ing; chengeable, uncertain, and 5o on

The task of the proletariat in relation to this class—or to
15 to steive t& estsblish its influence
eroletdriat must take the leadership
an:d o U8l iile

severe Dreax
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these social elomonts

1

over ik Lo g
over the vacillati

IE wo com
clations, as modibed & h.: ship
we shall realise Fow uniit f‘:nll v nensensicil and theo
stupid is Ll e commaon pelhy ln:;n;:-"l]. iden shared by al
rogsentatives of the Second Tnternational, that the transition
to o .!Jem is possible by means of :_L' nocracy’” in gencral
The fundamental source of this ervor fies in the prejudice in
herited from the bourgeoisie that “democra mething
absolute and not coencerned with classes. As a matter of fac
demoeracy itself pas into an entively new rﬂ.m unde
-tatorship of the proletar Jar and: the class strugole
g higher level, domi gver each and every

Hag
o
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orm.

General talls about freedom, cq”;t“tv and democracy is in
fact but 2 blind repetifion of cone: shaped by the relations
of commodity praduction. To azf_tf_r."._t?t o solve the concrete
prablems of the dictatorship of the preletariat by such gen-

eralities means aceepting the theories and principles of the
bourgeoisie in their entirety. From the point of of the

proletariat, the guestion can be put only in the following
Way: Jlf"F‘OT“ trom oppression by which lags? cquality of
which class with ﬁwi:“cl‘- democeracy based on pr

or on o struggle tor the abalition

ECONGOMICS aND POLITICS UNDER DICTATORSHIFP OF PROLETARIAT

his Amti-L g explained that
selded from t[x rf'lm. 1oms of commedity
E it is not under-
entary truth

3

Long age En
concept squality
production; eguali
stood to mean the &«
regarding the distingtion belween I}s:_- ]_1-:-'-.1:(]-'_'{1“-df_'nm{__d._l-;
and the socialist conception of eguality constantly being
Fargotl But if it is not forgotten; it ymes obvious that
by overthrowing the bourgeoisie oletariat takes the
maost decistve step towards the litton af classes, and that
in order to i tal mugt con-
tinue its clas i tis of state
poOwWer anf' EMPLOVING varions 1 rh-a(h af c*wﬂn ting, influenc-
ing, and bmn.l_lb- pressurs to l'.-uL-.l on the overthrown bonr-
geoisie and the vacillating petty bowurgenisie.
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SPEECH DELIVERED AT THE FIRST CONGRESS
OF AGRICULTURAL CONMMUNES
AND AGRICULTURAL ARTELS

December 4, 1910

“emrades. I am very glad bo greet your frst congress of
Hural communes and agricultural artels on behalf of
the government, Of course, from all the aciiviiies of the
Soviet government you know what tremendous significance
wo attach to the communes, artels, and all organisations fi'cll
erally that aom at transforming and are crxamiwlv a851s
ing the transformation of small, individual peasant fa
into social, ca-operative, ar avtel farming. Iut' are
that the Soviet government long ago allotted the sum of one
thausand "'r.i"'a‘"- riibles to assist efforts of this
Statute on Sogialist Agrarian Mesasuros parficular
the significance of communes, artels, and all ents
the joint cultivation Df he land, and the Soviel government
i3 exerting every efiort to ensure thai this law shall not
main on paper only, hL,l shall really produce the bensfts it
is intended to produce,
The importance of all enterprises of this kind is tremen
dous, because if the old, poverty-striken peasant farming re-
i Iu-."lh--u']r:'a here could be no question of building up
] . Omly iF we sucdeed In proving to
the advantsges of commen, cellec
cultivation of the soil, -‘rﬂ}- if we

peasant by means of co-operative or
worl;i.ng tlags,. which wields state

i ini of the cotrect

ity and owing

¢ millions of peasants. It 1s the refore impossible to ex-
pate the tmpertance of gvery measure intended to en-
rative, artel forms of agticulture. We have
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is impossibie and it would be absurd, Clrlh wh
P ' experience comprehensibl
a to the co operative, aricl for
and possible, shall we be enlitled to

this vast peasant country, Hussia, an mmporie ;rrl

towards s-:.-::al_s: agricuiture has been laken, Consegue

I
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I

the: vast importance that aitaches o comung
peralive farms lays ou-all of you trer m.:u.-::i
sooial obligationy and naboeally com
i sresentalives to tread
1 and caution.

o our law on se agrarian measures it is stated that
we consider it the absolute duty of all co-operaiive, artel
agricultisral enterpriscs not ta isolate and sever themselves
from the susrounding peasant po pu.a__l:- g1, bt to L‘i.J.\'JJ'.- Lh., ]
assistance. This ds stipulated in the law, :
riles ot all the- communes; aricls, and co-op
r siressed in the i! bructions and puli
of Agriculture and of all Soviet
wh is to hnd-a e
am still

(AL

ment as
pecial ath

T.‘-:qi'-'m:i}._'! 1: mmeter in
f ating the @ : i
es and every form of enterprize foricol
leative and commeon farming ge t“.‘m]y. But in order lo prove

this, practizal vesulis are required.
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When we read the rules of the ggriculturs] communes, or
boaoks devoted to this question, it might appear that we de-
vote too much space in them to propaganda and the theoret
icnl justification of the necessity of organising communes, QFf
course, that is necessary, for without detailed propaganda,
withoul cxp‘m'ﬂ‘m‘_] the advantages of co-operative agricul-
ture, and without repeating this idea thousands and thousands
of times we cannot expeck the broad masses of peasants
to take an interest in it and undertake practical tests of the
methods of carrying it into effect. Of course, propaganda is
necessary, and there is no need to fear repetition, for what
may appeat to us ko be repetition is m-‘-at ll--.....‘.' for hundreds
and thousands of peasants no - a2 bruth revealed
lor the first time. And if it should occur to us that we
are devoling too much attenlion lo propagands, it must 1l.:lr_‘.
said that we ought to devete a hundred times more. And
when T say this, I mean it in the sense that if we go to
the pc-ﬂsan:c with general ewplanations of the advaniages of
D“g"*‘ising agricultural communes; and at the same time are
naable in actual fact to show the practical advantage that
will gotrue io him from co-operative, artel farms, he will
slightest confidence in cur propaganda.

The Ia . that the communes, artels, and co-operative
farms must assist the surrounding peasant population. But
the state, the warkers’ government, is providing a fund of
one thousand miilion rubles for the purpose of assisting the
agricultural communes and artels. And, L_1: COuTse, if any
commune were to assist the peasants oot of this fund I am
afraid it would only arouse #idicule among the peasants, And
it would be absclutely justified, Every peasant will say: i £
goes without saving thut if you are gefting a fund of one
thousand million zubles it means nothing to you to throw
a little our way.” I am afraid the pe asani will only jeer, ;‘o*.'
he regards |.}..': malter very attentively and very d1:..1'u'.;u1-_\,'
T}w peasant has been accustomed for centuries to expect only

oppression from the state, and he is therefore in -.51_1_ habit
of regarding everyvthing that comes from the state with sus-
picion: And if the ag: deultnral communes ance o
the peasants me for the purpose of fulfilling the Iu_- tter
of the law, such assistance will be not only useless

not have the

FIRET CONGRESS OF AGRICULTURAL COMMUNES A3

tul, For the name “agricultural commune” is a great one; it
15 asgociated with the conception of communism, Tt wall
& good thing if the communes in practice show that they are
indecd seriously working for the improvement of peasant
farming; that will undoubtedly increase the prestige of the
Communists and the Communist Party. But it has frequently
happened that the communes have oaly succesded in provok-
ing a negative altitude amoeng the peasantry, and the word
“commune” has even al times become a call to fight commu-
nism. And this happened nof only when stupid attempts were
made to drive the peasants into the communes by force, The
absurdity of this was o obvicus thal the Soviet government
long ago forbade it. And T hope that if isolated cxamples of
such coercion are to be met with now, they are very few, and
that you will take advantage of the present congress to see
to it that the last trace of this outrage is swept from the face
of the Soviel Republic, and that the surrounding peasant
population may not be able to point to a single instance in
suppart of the old cpinion that membership of a commune
in one way or another associated with coetcion.
But even if we eliminate this ald ch{?ﬂlq'\xmmJ and com
pletely cblilerate this outrage it will still be only a small frac-
tion of what has to be done. For it will still be necessary
for the state to help the communes, and we would not he
Communists and champions of socialist economy if we did
not give state aid to every kind of collective agricultural en-
terprise. We are obliged to do so for the added reason that
it is in accordance with all our aims, and because we khnow
hat these co-operatives, artels, and collective organisations
are svations, and if support is not given them by the
working class in power they will not take root, In order
that they should take root, and in view of the fact that the
= iz affording them monetary and every other kind of
support, we must see to it that they do not provoke the
ridicule of the peasants. What we must be most careful
about is that the peasants should not say of members of
commungs, artels ;:-.mi co-operatives that they are state pen-
sioners, that they differ from the peasants only by the fac
that they are receiving privileges. If we are to give land
and subsidies for build: ing purposes out of the thousand-

1G6*
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ruble fund, any fool live somewhat better than
nary peasant, What is t comimuniskic
will ask, and where is the improvement? What are
sppect them for? I you piclk out feve score, of 4
few hundred individunals and give them thousands of millions,
of courst Lhug,- will work.
' e on the part of the pecasants is mest to
be tml . and T should like to draw the attention of the
comrades ;;3.-:L‘1.:*.‘r_ﬁ{:ﬁ at the gongress. i this. The problem
must be solved practically, se as to enable us to say that
we have revted this danger; but have alse found
means whereby the peasant will not be led to think in this
way, but will, on the conivary, find in every commpne and
artel something which the state is assisting, will find in them
new metl of ageiculture which show their advaniages
aver the old mathods not by books and HJ:L(_,'CI'I sz (that 15 not
worth much) but in practive. That is why the problem is so
“‘["c*ﬂt Lu salve; and that 38 why it s RFard for us, who have
only dry figures belore us, o _iud 1e whether wa have proved
in rn"u“h:r_ ti"t L"”I"\,.' cominune and overy artel is rea
[ old system and that the
workers' governmer bkt [
I think that for the practiczl sclution of this problem, it
would be very desirable for you, whe ll:n'a a practical
aoquaintance h a aumberof neighbouring communes, artels
! to work out methods for the real and
over the implementation of the law demand-
i gricultural commiines give assistance to the
SUHTOL 'sﬂ.ﬂ.p{ popitlation, over the way the transition lo so-
cialist agricaliure is H==1-1:; put into e ' d what concrete
tornis it is i'a'-"r(h‘.:il? in each commune, artel, and co
m, how it is actually being put ]"LJ practice, I ¥
co-operatives and communes are in fact putting it inte prac
saring to do sp, how many
obzerved when the communes have given
it chapacter this assistance bears
or socialist,
he asid given them by the state the communes
aside a portion for the peasants, that will
e peasant grounds for believing that it is mere

Lice; an

Ing T
i
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ly a case of being helped by kind-hearted people, but not
by apy means proef of a lransition 1o a socialist t
The peasants have f-::r ages been accustonted o r
“find-hearted people” with suspicion, We must lnow how to
keep o check on the way this new social order has manifested
itself, by what m:;.h-:d it iz being rloxu' lo: the peasants
that co-operative. artel culbivation of the soil is better than
indi'.i-'h"r{ m:a;u.m" cultivation, and that it is better not be-
sies of state aid, We must be able to show the peasants the

nractical realisation of this new order even wiithout state .-";:_d
Unfartunately, ]

ghall not be able to attend yi
o the end, and I shall therefore be unable to take f_:a':t
claborating these methods of control. Bnt I am certain tha
\*u'h the aid of the comrades in charge o [ onr Commissariat
ture you will stucceed in l'mlwn] these miethods
1 have read with great satisfaction an article by the Peoapla's
Commissar of *---rku.ltu g, Comrade Serpda, in which he
stresses that the communes and co-operatives mustnol izolate
themselves from the surrounding pessant population
must endeavour to improve the lattsr’'s farms A commune
must be grganised =o ﬂnl it will serve as 8 model, and the
neighbouring peasants feel atiracted to it. We must be able
to sl them a pr:;:tn_.t] 1»::1'11;1u of how to assist ,w*\]-ﬂa who
are ratning their farms nn.hcr diffeult conditions, marked
by a goods shortage and by general dislocation. Tn arder
to define the [.rrmi,u,%] n"{"rh-ﬂdq of effecting this, extremely
datailad instructions must be drawn up, which should enu
merate all forms of assistance that can be given to the sur-
“‘*J.nc!inr peasant papulation, should ask each commune what
it has done to help h=- =pagants, and should indicate the
meth w huﬂm

of the existing two thousand communes

four thousand '-rllnt may  become a nucleus

icHon in the peasants thal
3

strengthening the i
i s fig ifhre, as a on o o socialis g e
|l hing, and not & whim or the ravings of a digordered mind.
I have already said that the Iw requires the commumes
to render assistance to 1|L surrounding peas :1"1. population.
We could not express oursslves othﬂi'_‘-\-lbl.- in the law, or give
any practical instructions in it. Tt was our business to estab-
ligh the general principles, apd to count on palitical

Iy
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conscious comrades in the localities scrupulously aﬂrlw'm:; the
law and being able to find a2 thousapd ways of applying it
practically in the concrete economic vonditions of cach given
locality. But, of course, every law can be evaded, even under
& pretence of observing it. And so the law on assisting the
peasants, if it is applied unscrupulously, may become a mere
game, and lead to results quite contrary to those intend

The communes must develop in such = way that, E_rgr cen
tact with them and by the economic help they give, peasant
Farming conditions will begin to change, and &
mune, artel, and co-operative will be able to make i
nings of an improvement in‘these ponditions and put it inta
effect, thereby proving to the peasants in practice that this
change can be only bengficial for them,

Naturally, you may think that we shall be told that in
order to improve farming we need conditions that differ from
the present econoamic diﬂuL‘ﬂLiC”} caused by the four years of
im pu“a]"t war and the two vears of \.‘wl war forced on us
by the imperialists, With such conditions as now exist in our
country, how can one think of any widespread improvement
in farming—QGaod grant that we may carty on somchow and
do not die of starvation!

Lf doubts of this kind are expressad. it will be only natural.
But if I had tc reply to such -:rJ'pcct ong, I would sawv:

ume thal ewing to the disorganisation of economic life
Lf.n econemic dislocation, goods shortage, poor transport and
the destruction of cattle and implements, an extensive improve-
ment of agriculture cannot be eHfected. But there is no
doubt that a certain, not extensive, improvement is possible
in a number of individual cases. But lel us assume that even
this cannot be done, Does that mean that the communes ¢an
not produce changes in the life of the surrounding pea
and cannot prove to the peasants that cellective agric
enterprises are not an arbficial, hothouse growth, bul
form of assistance to the working peasants on the part
workers” government, and an aid to the working peasants
in their struggle against the kulaks? T am convinced thal
even if the matter is regarded in this way, even if we grant
the impossibility of effecting #mprovements under the pres-
enl conditions of econemic disruption, nevertheless, if there

COIm
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are conscientious Communists in the communes and the
artels, a very great deal may be accomplishec

To bear this out, T would refer to what in our cities have
been called subbotniks. This is the name given to the
several-hours un ]_wat’l reld INEATY Wor % done b‘,u 1t iy workers over
and above the usuzl working dey and devoted io some
public need. The subbeatniks were initiated in Moscow by the
workers of the Moscow Kazan Railway, One of the appeals
of the Seviet government has pointed out that the Red Army
men at the front are making unprecedented sacrifices, and that,
in spite of all the hardships they are obliged to underge,
they are gaining unprecedented wvictories over our enemi
and at the same time stated that we can clinch our victories
only if such hercism and such selb-sacrifice are displaved
not only at the front, but glso in the rear. The Moscow work:
BTS Jt‘"n:l,‘mdf'd to-this appe: al '|w :“ri.,un sing subboiniks, Theve
can be no doubt that the workers of Moscow are undergoing
greater hardship and want than the ;}caﬁ:nr' It you were to
acquaint yourselves with their conditions of life and were to
ponder over the fact that in spite of these incredibly havd
conditions they were able to organise subbotniks, you would
agree that no reference to ardusus conditions can serve as
an cxcuse for not doing what can be done under any condi-
tions by applying the method of the Moscow workers, Noth-
ing bei‘_:lcd so much to enhance the prestige of the Communist
Party in the towns, to increase the respect of non-Party work
ers forthe Communists, a5 these subbotniks when they ceased
to be jsolated instances and when non-Party workers saw
in practice that the members of the governing Comununiat
Party have obligations and dulies, and that the Communists
admit new members to the Party not in order that they may
enjoy the advantages connected with the rc:-l on of a govern-
ing party, but that they may set an example of real com-
munist labomy e, labour performed gz i

5. Communism ' is
lthe nighest stage n the uE‘V—']O pment of socialism, when people
workk because they realise t“ necessiby of working for
the commoeon good, WE know that we cannot sstablish a so-
cialist order now—God grant that it may be established in our
country in our children’s time, or perhaps in our grandchil
dren’s Hme. Bul we sdy that the members of the governing
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FROM REPORT ON THE WORK OF THE ALL-RUSSIA
CENTRAL EXECUTIVE COMMITTEE
AND THE COUNCIL OF PEOPLE'S COMMISSARS
TO THE FIRST SESSION OF THE ALL-RUSSIA
CENTRAL EXECUTIVE COMMITTEE
OF THE SEVENTH CONVOCATION

February 2, 1920

Further, T should like to refer to the discussion on Work-
ers’ Inspection. There is te be a spocial report on this subject,
ind it would be wrong of me to dwell much on it, The most
important problem confronting us here is that of drawing
the mass of people into the field of management This iz the
more acute problem than the kask of largesscale construction,
You will be presented with detailed plans, and when yeu
have dizcussed and amended them, you will understand that
this construction must continue with far greater participation
by the mass of the workets. This is our main task, with
ich il is extremely difficult to get to grips-in the existing
. but nevertheless we are approaching it steadily:

There is another guestion before us—the guestion of co-
operation. We hawve set ourselves the task of uniting the
whele population in co-operatives differing from previous
forms of co-operation, which at best enly covered an upper
section of the population.

Scocialism would be impossible if it did notr make use of
the technical knowledge, culture and the apparatus created
by bourgeois, capitalist civilisation. Part of this apparatus is
the co-operative movement whose growth is all the greater
e higher Ihe level of capitalist development in a country.
We hawve set our co-operative movement the task of embrac-
ing the whale country. Up to now the co-operative movement
only covered an upper section and benefited thase able o
pay their dues. The working people, however, were unable
to make vse of it3 services. We have resalutely braken with
this type of co-operation, but not so that co-operation as
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such is completely wiped out, for in March and April 1918

1 i 1 A toy 1o e
we st it the task of covering the whole population. If there
are co-operators who value the ideas of the founders of ha_
ca-operative movement (the old aims of co-operation WELs 1o

e

satisfv the needs of the working people). they will symp thise
Wwith thie aim. We are certain thal we have 3‘:]1.9..‘?’_\":1113-.:[]':5-'
of the majority of the members of the -:u-:_*-pc-ra@j'.'et_clﬁzg-__m—
izations, although we are by no means L_mder__ the illusion
that we have won to our side the majority of the leaders
of the co-operatives, who subscribe to bourgeols and petty-

: (L e - P S T ot
ourgeois views, who see co-operalion merely as .m..-..1..‘..L

1

IL':-rrr_ of capitalist economy and the notorious EI:'i-_'-'i_‘l_lu};n
trade which means fortunes for the few and ruin for the
majority. Instead of this, we :1!1n:\-.11*ccd_th:.,' c '
task of co-operation to pass on fo genminely r.::al-:-:-n;:g for
the working people so that it covers the whole population.
This could not be accomplished ar once. Having set tnls
task we worked systematically, and will go on warhking to
achieve this end, so that ultimately all the po .
be united in co-operatives; and we can say ¥ .ccrta;-_. 3
that the whole of the Soviet Republic, perhaps in a few
weeke or at most in a few months, will beceme one greal
co-operative of working peeple, After this the -.]c_-ﬁ._'clc|11'|1a:‘.'|_t
of independent activity by the warking people, their partici
wation in construction will proceed along even broader Imr:;s.
" In accomplishing this, we have decided tha_ﬂ, all types of
co-operatives, not only consumers’, but a::_utt'l:t.‘ [}:--3:111:".-!:'.::1..
etc., should, by appropriate stages and with due care, OC
amaloamated into a Central Union of Consumers _Soc‘u;tms
(Centrosoyuz), We are confident that our steps in Lhis divec
tion will meet with the approval of the Cm'.l:zﬂ. Exeputive
Committee and the workers in the localities who, after Ii']:_a"
formal amalgamaton of the co-operatives, Wil by 1l'l-_u=|-
work of esonamic construction and of drawing the major-
ity of the workers and peasants into this, achieve what we
: that of making co-oper-

+4

regard as one of the major tasks J C
ation also a prime factor in the ggle against :.l'-[‘.‘.'t-':*..ll;-
cracy, this legacy Ffrom the old capitalist state, & ﬁ]_'ug-;.‘_a_-:;
which we proclaimed in our programme, Eu;_w: as being n
the highest importance. We shall carry on this struggle in
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throtgh the .".!“.1""‘"1‘?'1- ion of the co-operatives and by
ing the appeal from the bou:‘gcms co-operative top sec
to the genuine working peeple, wlie must all undertakes in-
depe *‘d-sm work in co-operative construction,

From among the ptreb!cm.-, of intermal construction I now
wish to refer 1o what has been dome in the sphere of agii-
culture. In order to place lamd tenure on a proper l:-'1=:1
the People’'s Commissar for Agriculture in July 1918
a circular on medsure; 2 st the freguent L'.]d’..f-*-:ril’:-u?‘mn
. "This ¢is r was publiched on Tuly 1 in
was dnclioded in “Collogtion of
¢ the Workers® and Peasants® Government”,
ig important because it meets the many 114~
gestions and demands the peasants who pointed out that
the freguent re-allotment of the dand in conditicns of small-
scale farming prevented better labour discipline and the
higher "ra:h_u:ti v of labosur. This view is shared by the
& People's Commissars which has empowered the

!,Tni'.i'-a:*m’: for Agriculture to werk out a dvaft deciee an
oro stedures relafing lo pé-ailotment. T dratt wili be con-
ed shortly, Similarly, the L'L:p'i s Commissariat for
ure sees as its task a number of urgent measures
habilitation of "‘nf-':] ppk luw-'l farm equipment. In this
ion the systemstic cfforts of local workers themselves
'y important, and we h that the members
Central Execut Committee will bring
the appropriate pressure to bear on the authorities and ren-
der assistance, so that these measures of the Peaple’s C
missatiat for Agriculture can be pub into effect in
space of time.

I shall now tuzn to the Bnal, and in reality, t

L=

Statutos

chlem of the

labour and the lazbour mobilisation of the popu-
e most diffi task in the sharp turns and
of social life 15 that of uhur} dilg account of the
I‘;'\L: tizes of each beansion, How socinlists should
within capitalist « is mot 4 i ques tn‘_?u
noe been J"ud il Mor

: iditfeult 8 visu-
advanced socialist sogiety, This preblemn has also

important probicm of our construction=the prol
armics

| —
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decided, But how in practice to effect the transition
the old stomary, familiar capitalism fo ihe new
unborn am‘ v-.-i"_]l.-:n.! a trm basis, 15 the
of all. :t this tramsition will take
the course of which our policy will splif
af evel ﬁ”m-! er transitions. And the whole
£ ta us, the whole dithculty
the ability to take

1nsi

sogiallsm, &8
most  diffcull
many years,
niimbe:
ty of the task wh ) ‘
of pcl 5 and the art of 110‘1 ies, ligs in
inte account the specific tasks ot each of these
Ve have only just solved the problem of the war im iis
principal and basic features, though not yet ‘.1_'Jl1ln'lilr l\- L,Ll'
n task was to repel at.all costs the atiack of th
We said: everything for the war elbort. '_1_"1'1;5 WES JI_
porrect pelicy. W ful l~ aware LLLLE thi policy caused
unparatleled hardships in the rear jueh as cold, famine .m‘“l
’]L"“;"i%rﬂ‘ltt.!“j Bv the very fact that ‘l.,--.. Red® Army. which &
egarded, incidentally, in the way shown Dy the Cxampies I
F‘.x-_fa read out to yeut has n,hulea_d this “0'*h,m in the most
backward countey; proves tha BwW |D"L:'::. ,n thie c-“‘U“t“‘
do exist, Otherwise the -J.'i:cll‘.n}.] of this model army, and its
victory over far better equipped  armigs, wiottld have ll=?:.-|_-
ju:um_-e..uu.bh But after we had geared the state apparatud
arid had succesded in surmounting the specific
this preblem-the subordination of * T_]T'if‘_:_lf]' to
v offort—the situation demands & swilt and sharp
] ]:-aif.ag;. We have not 3-'L;t_1}ni_~l:e;! the war. We
sintain our military readiness intack, we must « :s!_rt_ B
trpoops; we |'|11}'( ghow the landlords -|H ca 1?1.5
j intiy that if they want to deal with Russid by
war, they will mest t]'., same fate as Kolchak and Denikin.
We must not take a single step, therefore, which wo uld
weaken our military strength. At the s time, :
must switch the whole country onto
msbeuct its whole mechanism, We can
ne nead i0, L']"“:I.l' e r-'.-'.*r:ig to the war ¢
i nroblem of the war has been
th: trans
such peculiar conditions that we caz-
vy, since we have to allow, say, for tae

attack by that sclisame Poland or any

TGS,

el
1 from  war to peacehui com
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of .1 ¢ powers which the Entente continues to incite against
us. This specific _.,aitL|e of the problem of not being able
oar forces, yet at the same t
i the whole of the Sowviet state machine which
is geared [o war onto the new course of peaceful econom-
ic comstruction, demands exceptional attention. It is the
tvpe of problem that cannot be coped with by general for-
mufas, the general provisions of a progravime, goneral
communist principles, but which requires that the specific
features of the transition from capilalism o communism
have to be {sken into consideration, the transition from
the position of a country whose whale aitention has been
concentrated on the war, to the position of a country which
has won a decisive military victory and must go on la
solve ecopomic guestions by military methods, beeause lhu:

situaiion, as you all realise, is extremely grave. The cnd o
the winter will bring and 'Ims brought the working pc:pu

ll-=.J-.1!“'~ttDt. herdships—cold, faming, devastation. We n
f-l'-'*m- this at all costs. Uue know that we can do this

t has been proved by the enthusiasm of the Red Army.,
I., up to I'n present, we were able o batile oM, Sur-
rounded on all sides and cut off from the richest areas of
grain and coal, now when we possess all this, when there
it the possi y of solving the problems of economic con
struction; joi nlL with the Ulraine, we can solve the main
problem: to get in large quantities of grain Jﬂd foodstuffs,
bring them to the industrial centres so that indusirial con
struction can commence, We must concentrate all our efforts
on this task, It is inadmissible to allow ourselves o be
diver -_-:_ irom it to any other practical task., Tt has to be
solved by adopting military methods, with absalute ruthless-
te suppression of all other interests, We know

ness, absolut
that a whole number of perfectly 'Lﬂilim'ﬂ-_ demands and
inke will go by the board, but if it were not for these
sacrifices, we shounld not have Mnn the war. The situation
now demands that we make a qn:u*p and swilt turn lowards
the creation of a basis for pemctu gconomic constructon;
This basis must be the laving-in of great stocks of food
and thelr transportation to the centrsl regions: the task of
transport 1s to cotvey faw malerials and provisions. From

i 1

*L.ghl 1917 L’\ Aunuh we collected 30 million pOCd:—'.
socond ﬁ“,,w 110 million, 1
s 90 t‘:‘.ll::ut have been collected by our Ccn‘_nzls
for Food Supplies, collected by soc itald
ods, bf-,’ c-:111;;?lslsc-:-\- delivery of grain by H“u p[_“_-,,_.p[-., al 11.“_.1
yvosellin u'; on lf ¢ [ree market— mfi [ln«
‘uf.m We are

enable us to

tlmt we 11 ave hﬂu 1d o
the correct way and ‘_}‘.dt !
which will ensire f'.-emer--:'fml-: ecanomic
be dc‘d"caled ta

mi '1t11'x m:,-.?_L, which ¢
isation, must be swi'nhed. onto this new way. This is the
¢h engendered
of labour dnd l—.‘d to tlc
army of labour in the Urals
j.' of labour. It was followed by the law eon
for givilian labour and
ch:rxu_'n il

outlined to you bv a menther o
Executive {Jum:nitt-:s: 'm a fully detailed 1'|_-'po.r'L.
ground because
u‘f‘clem hg it upon ik T only
H]J]l] ficance in relation to our general
icance of this transition which confronts us with its sy
for which we are te redouble our -r'“L'}'_‘:
anise them so that we
the industrial
create armies of

I‘r‘l],h ry field, to ot
reserves gnd D:mg them LL}
achieve this we must at all
i i in @ m'.l :_"_‘,'
institutions so that
. no malter w]mt b ‘ppuua
' transport dislocation, ;
uatior of cold, famine and impove
musi and can get
When the All-Russia Central Executive Commitlee endorses
he measures oot 4
the srmics of labour, when it has suce .mth—-d 1 |
ideas in the broad mass of the population and demands tha
they be put into practice by the workers in the localities

Can overcams

shment -';ﬁr:.'-ught by ‘the

cnd of winter. of this sitiation:

inected with
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conwinced that we shall with

this nuht dLL: l: of tesics, while not in the least degree

then we are absalutel

we readingss,
We u"‘“ at -«1 without '-fcs'kc'f:'}q Sur i

'-'_r}:,:y, switch the Sowiet Republic onto the new
construction, This task must b-. accomplished
fow weeks, possibly mont) very  Soviet of
ganisation must do everything in f[a power 1o

the transport dislecation and increase the grain reserv
Then, and only r]u_u shall we have a basis, & sound bas
for mdustiis] -.**.*.L tion on a wide feont, for the elechi-
fication of Russia. J.z! order to prove to the population, and
i to the peasants, that these extensive 1"-ar1-1 are
but are borne cut by and based on lechneol-
3 nee, T think we should adopt a resolution, -'ml
};}c that the Lm_tral J_.}sm: ative Commiltee will support
teme Eronomic Couneil
jointiy dralt & plan

and hlt: \..,\.;ﬂ;lhmbtl.«.:-tl]. oy .'lg_lu+[lt.a
for the electrification of Bussia.
Thanks to the aid of the State Publishing House and
energy of the rs at the former Kushnerey Printing
Works, now the "-I.! e Printimg Works, T succesded in

FOVERY S pari shilet The Maizn Tasbs of ithe
Regssta pub i

£ L

gt very short 1 y naTed
tomorrow: it will be distributed to all members of the All-
Russia Cerntral Executive Committee. This pamphlet of
Comia 1de Krzhizhanovsky's, who wotls in the Electro-Tech-
gical Sub-Department of the Supreme Economic Council,
summarises whal has already been achicved and raises
guestions, the popularisation of which, not the practical
apnlication, is now one of the most important 153
I hopa that the Cent :1'_ Execubive Commities will adogt
this resolittion which: instructs, in the name of the Central
Executive '‘Committes; l_lc Supreme Economic Council and
the People's Commissariat for Agriculture to work oul owver
the next wnths—otr practical tasks durning ..iq 1-9--1_*1-*.
will bhe .di Ile"I-L—-.wu the aid of i 2ELS
a ‘:.rc-:r‘l and complete plan for the
The hor of this pamphlet is absolutely correct
g &8s lti: matto the saying: "The age of steam i3 the age

3.
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of the bourgeaisie; the age of electricity 15 the age of social-
s We: must hniesl foundation for the
new economic conskruction. This new technical foundation
is electricity, and everything will have to be bullt on this
found but-it will 'take many long years. We shall not
be of working ten or twenty years, bui we must
prove to the peasants that in place Gf the old isclation of
industry and agriculiure, this very deep contradiction on
which capitalism thrived and which sowtd dissension be-
tween the industrial and agricultural workers, we set our
selves the task of felurning o the peasant the loan we
received from him in the form of ;.,11':1111, for we know that
paper money, of courss, is nok the equivalent of bread, We
must ropay this loan by organising industry and supplying
the peasants with its products. We must show the poasants
that the organisation of mmdustry based on maodern, advanced
technology, on electrification which will provide a link he-
tween town and counbtry, will put an end to l‘ﬁ' division
between town and country, will make it possible to raise
the level of culture in the countryside, and to overcome,
even in the most remote corners of the land, the backward-
ness, ignorance, poverty, disgaze and barbarism. We shall
tackle the problem as soen a5 we have dealt with cur cur-
rent, basic task. Not for a single moment shall we allow
oursclves o be deflected from our fundamental, practical
task to achieve this.

j S
na B Ew 1

Brief repotts published Eollected Works, Val, 30
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FROMV A SPEECH DELIVERED AT A MEETING
OF THE MOSCOW SOVIET
OF WORKERS' AND RED ARMY DEPUTIES

March 6, 1920

We have done a great deal of work during the past two
vears. We have enlisted the peasant and worker masses in
this work, and have everywhere been able to secure what we
r:u-'_-d-.::i. At a time when the White officers, the former tsar-
ist officers, were fighting on the side of our SREmMIcS, we
enlisted tens and hundreds of these pxperts in our work, which
helped to remake them. In conjenction with our Commissars
they helped ug to work., They themsch learned from us
how to work, and in rcturt gave us the bencfit of (heir
technical I'u:u-,‘: el And it was enly with their help
the Red Army was able to win the victories it did. We must
now divert all this work into another chapnmel, Tt must Lo
work of a peaceful character; we must devote everything to
the work on the labour front. We must supervise our formes
properly owners, who were our enemies. We must mobilige
all whe are capable of working and make them work with
us: Weomust at all costs wipe from the face of the earth the
last traces of the policy of the Mens eviks and Socialist-
Revolutionaries, the policy which talks of p al freedom,
ete, because it would doom us to starvabion. This attitude
must be mamtained in all cur work. The sdvanced section
of the proleta i

T
1

riat is ‘14‘2'1““11'11(3 the leadership of the rest of
tiom, and it savs “We must get you fo understand
3 il ¥ and to Larry them o E, jlst as we 1
f““’-’rl‘.t'.‘.‘&] you to come mere and more aver to our

The first task that confronts us in this respect is to ¢ !L"Ii]SL
Moscow of its filth snd to pul an end to the state of neglec
into’ which it has fallen. We mupst do this so a5 to set an
example to the whole country; because this 1, whieh
brings with it epidemics and discase, is becoming worse

H
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and worse, We must set this example here; in Moscow; an
example such as Moscow has set many times before

We must bear in mind that we are faced with the task
pf restoring the lrapsport system. In the spring we must
introduce control by the we sekor masses. We must pul it into
gffect with i vd to those market gardencrs round about
Moscow who are taking advantage of the fact thal there
are starving fellow-beings a nd them to pocket millions:
The fack I'."ll any vich market gardener can sgueeze untold
prafits ‘out of ' his poar netghb is an atrocious injustice,
which we cannot r|TTuw

Whal must we do? The eypeérts must give us the benefit
of their knowledge {::' is to carry our ideas into effect, The
which has just elected the new _Mest:}w Soviet mmust
ling itseli into this work, which must be tackled mote prac
tically and in greater detail than hitherto.

We know that the preletariatbis mot very large ..1mr:_1'i¢z:]1_-.r.-
but we also knm-f that the Pelrograd werkers, who marched
in the vangunarg o* the Red Army, gave us their best forces
whenever we needed them, gove more for the fight against
the cnomy than we had thought possible: We said then that
Petrograd, IMoscow and Ivanovo-Voznesansk had given us
o vast number of people. But that is not enough; they must
give ts all we need. Mow we must make use ot all the booy
geois experts who accumulated knowledge in the past and
who N, pay with this knowledge. Tt is with the help
of these sxperts hat we imust do our worls; it 15 with their
help that we must master all we need-master it, and create

ilitant ranks of wozkers wheo will leam from them

d directthem, and ..«:Im will always tuen to the broad masses
Q *11, workers to pass on the experience they have gained.
T'mr is what the Moscow Soviet. as one of the most 1t
portant and one of the I.uq,::,L of the proletarian Sovie
must accomplish at all coskts. The fifteen hundred members

the Mascow Sm'is-.', [ﬂr.'-: the candidate membeors, consti-
tute an apparatus through Mmll We can draw "]"{"]I the broa
masses and oo I inily enlist them, inexperienced though th
are, in the work of administering the state,

The worker and peasant: masgses who are to build up owe
entire state must now establigh state conirol. You will obtain

GUT QW1 [T

s
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this H‘”'["'J“"'ll-'\' throtigh the worker ::;:c{ peasant raasses,
through the young workers and peasants wha have been fired

as never b_ ore with the 1"‘.-:r']unnﬂ1' desi the readiness
and determination Lo set about the work of & ]n:lnmluuh, the
state themselves, Profiting by the experiences of the war,
we shall promote thousas nds  of people who have passed
through the school of the Sovicts and are capable of ad-
ministering the state. 'We musl recrmit for the Workers
[nspection .I1+_ st o 1|| fident and undeveloped, the most fimid
of the workers, and promote them, Lel Them make progress
in the course of the work. When they have seen h ow the
Waorkers® Inspection parbicipalcs in siale affairs, let them
gradually preceed from the simplest duties they can do-at
first only as witresscs—to more important functions of state,
You will secure a2 flow of assisfants from the widest sources
who will take apon themsa he burden of government;
who will come to lend a hand am‘l to work.: Wo need tens
of thousands of new advanced workers. Turn for support to
the non-Party workers and peasants, twn to them, for our
Parly must remain 2 marrow party, surrounded as it is by
enemies on all sides. At a time when hostile elements are
trying by every meth of warfare, deceit and provecation
to attach themselves to us and to take ,_:dv't,nt:-.g._ of the fact
that membership of a government parky offors certain pri-
vileges, we must act in contact with the non-Party pcople
The laws on the Workers’ and Peasants’ Inspection include
the right to enlist non-Party workers and peasants and their
conferences in the work of administering the state. This o
ganisation is cne of the means w'wleu.g we can increase the
number of workers and peasanis who will help us to achieve
victory on the internal front in the ecurse of a few years
For a long time this victory will not be #s simply, decisively
and clearly apparenl as the victory on the 1‘1r|1t.i 4 front,
This victory demands vigilance and effort, and you can do
your part towards it by developing Moscow at ld its environs
and helping in the eral work of restoring the transport
system, of restaring that general economic organisation which
will help you o m_" dirvect and indirect infliience
of the profitecrs and vanquish eld teaditions of capitalism.
We should not begrudoe a few years spent on this. Even

- 2
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under such conditions, social "r{-rnu like have no
parallel in the past; angd _’t., ¢ to sct curselves tasks designed
only for g short ¢ ‘.:'1:_‘31_1 of Bm -t-"1'] i bea great mistake.
Allow mie to conclude by sssing the hope and assur
ance that the new Moseow Soviet, bearing in mind all the
experience gamed by i

b5 i ae i the course of the civil
will draw upon new forces from among the youth and
kle the affairs of economic dwrll.]-m:‘rqt with all the
energy, Armpess and persistence with which we tackled military
affairs, so as io g victories which, if not as brilliant
will lJe the more solid and substantial.

it 1921 ;- the Golleeted Works. Vol 30
Verbutime Reporis of fhs Plemnn

of the rf Workers".

Pedsants and Bed Army Devidiss.

Moscow
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SPEECH DELIVERED

AT THE THIRD ALL-RUSSIA CONGRESS

OF WATER TRANSPORT WORKERS

March 15, 1320

The water transport system s at the moment of the great-
ost importance and signtficarce {o Soviet Russia, and the
Congress will cerfainly devote the most serious attention and
care to the tasks that confront the water tr ransport workers,
Allow me te dwell on the guestion which the Communist
Party and the trade unions are intercsted in mere than in
any cther, and which you too no doubt are keenly debating:;

LS
[ refer to the management of industry. This question
as a special peint on the agenda of the Party Congress. These:
on the subject are being published. The comrades in the
waler transport system must alzo discuss it.

You lknow that ome of the poirts in dispute, on
arouses the liveliest disenssion both in the press and at m
ings, iz that of one-man management or corporate manage-
ment. I think that the preference for corporate mianagement

not J'“T"'Oq*lenl:_!,r betrays an inadegquate c::'mﬂrchcn"i'm af the
tswk.‘. confronting the Repinblic; even more, i ’*fxcn testifies
to insufficient class-consciousness. When i on this
gquesdon, I always want to say that the have not
yet learned enongh from bourgesisie graphically
shown by the countries where the democratle socialists, or
Social-Democrats, prevail, who in Euwrape and America, under
various guises, in some form of alliance with the
are now participating in the go
ordained by God himself to share ald prejudices; but in
our country, affer two vears of proletarian rule, we should
not only want, but strive to inculeate upon the proletariat a
class-vonsciousness. that dees not fall short of that of ihe
botirgeoisic. Look how the bourgesisie administers the state:
how they have organised the bourgeois class, In the old days

fgures

m

hourgeaisio,

They have been
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found anyone who shared the views of the
d was its loyal defender, and vet argued that
authority is incompatible with the administration
If there had been such a blockhead among the
w1 by his own
class fellows, L.nd would not have b:—:-n allowed to talk or

1 at apy important meeting of capitalists and bour-
They woitld have asked him what the question of
1 !.;01 through one person or 1|11-::nug.1 a corporate
dy had te do with the qu:al on of

The shrewdest and richest bourgeoisi sies are the B'-'itss‘-s and
American: the British is an many respects more CXper ricnced,
and it knows how to rule better than the American. And does
it not fLLLrW:l us with L‘-x;r:ﬂp'c: of magimum individual dic-
tatorshin, of maximum speed in administration, yet keeping
the Cr"«-'l_'L' iully' and enkirely in the hands of its own class?
l"ﬂcf'c vou ha ve a lesson, comrades, and I think that if you
give it some 11uu«*11t if vait reeall the not very distant past,
when the Ryabushinskys, Morozovs and ather “a'pltau&.tl
uled B —if wou tecall how, after the overthrow of the
autocracy, during the eight months Kerensky, the .Men%hu--
viks and the Socialist-Revoli llia*!;n"'u were in power, they
managed so perfectly and with such remarkable rapidity to
change their hue, to agsume every k|'1d of label, to make
every kind of Qubwar o, mal concession, and yet keep the
PO et fully and cempletely in the hands of their own cl lags—
[ think that & lattle -.':.ﬂ-e{t-.on on the lesson of Britain and on
this concrete example will do much more to help understand
the matter of one-man management thon o - abstract re-
so‘uti"ﬂ: linked with theory and compiled advance,

It is claimed that corporabe management means manage-
mont 1‘3 the workers, and that individual maragement means
non-worker H‘|”‘1]"15{=“‘|clt The mere fact that the question 13
presented in this way, the mere fact that this sort of argu-
ment is used shows that we still lack a El“lf!'c“*l‘tf cloat
class-consciotsness; and not c.'r.h sp, but that cur ¢lass-con-

pHEneas 18 l}:,u clear than that of the bourgeois gentry. And
that is natural. The; did not l-”m to rule in two vears, but
: and much more than two lur*d 2l
Enrapean bonrgeoisie. We must not

1*11dl1'1L.|J'1I
[ the sta
b-::urtss_'*ni.-'.iu- he waotld have been laug ]ﬁ.,,] Eoa

in two hundred years,
vears if you take the
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gitve way to despair because we have not been able to learn
Eﬂ'm;yrr:mg in two years; but it is important—events demand
:;r—1. we 511011:-;[. learn mere rapidly than our enemies, They
nave had hundreds of years to learn in; they have apporfi-
nities to learn all over again and correct thoir mistakes -?;1.:-
cause on & wor d seale they are infinitely stronger tF‘-.'-:-a; we
are. We have no time to learn: we must ai;t-rr-al'-"% the
question of corporate management from the sia;n;ipélf?1l of
positive and concrete facts. T am suze you will cometa stdc‘vffﬂw
policy on this guestion outlined by the Central Committee
of the Party: it has been published and is being Lii:‘.;l;s;‘t;ti at
evcry Party meeting. but for the men on the job h:;r tEe
water transport workers, whao have been at it for two yoars
it is dndisputable. And I hope the vast majority .:F"thc_a:-
preseut here, who are familiar with practical management
will undesstand that we must not confine cm-sdv;s to a
gem;']:al discussion of the question, but must act like serious
p1:a|cl:1c;:1‘. men, abolishing the collegiums and map:ging
without them. ' s
: All administrative work requires special gualifications.
You may be g very goad revolutionary and propagandist, and
yet be absolutely useless as an administrator, Bul emy:bcdv
who studies real life and has practical experience knows that
management necessarily jmplies competency, that a knowl-
edgc' of all the conditions of production down to the last
detail and of the latest technolegy of your branch of p1c

flr.:(_:l.'i_-:n is required; you must have had a CEE'E'-‘iil‘I-.'EL'-iC!‘ii"IﬁC
training, These are the conditions we must satisfv at any
cost. And when we move general resolutions in which LM-JE
talk with the pomposity of experts about corporate manage-
ment and one-man management, the conviclion m-adu:f]hr
dawns upen us that we know practically uo?hir‘r‘q ahout
management, but we are beginning to learn a little from
C¥perience, to weigh overy step and W promote efcat-w.-‘
administrator who shows any ability. i !

You know from the debates in the Central Committee that
we are not opposed to placing workers ot the head, but we
say that the decision must be subordinated to the interests
ol production. We cannot wait. The country is so badly r,,:_;-;,d
calamifies—famine, cold and general want-have reached

i
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such & pitch that we cannot continue like this any longer.
No devolion, no self-sacrifice can save us it we do not keep
the workers alive, if we do not provide them with bread, il
we do not succeed in procuring large quantitics of salt, so
as to recompense the peasants by properiy organising trade
and not with pieces of coloured paper which cannot kesp us
going for long, The very existence of the power ¢f the work-
ers and peasants, the very existence of Soviet Russia is at
stake. With management in the hands of incompetent pecple.
with fuel not delivered in time, with locomotives, steamers
and barges standing unrepeired, the very existence of Soviet
Russia i5 ot stake,

Our rail transport system is in a greator state of ruin than
otr water tranaport system. If has been ruined by the civil
war, which was maiply conducted along the land routes;
both sides destroved mostly bridges, and this has belped to
put the whole railway systéem in a desperate stete of ruin
We shall restore it. Almost daily we are doing a little bit
towards restoring it Bul it will be some time hefore the
5}'5['!".‘]]1 i','- L".}f'l]!}l&.‘tﬁ‘!_‘" 'I'E.[-:.fl?.';—?d. J:'_f VT {I'.l‘,'{il‘.l.;l;!d -"l':':d. L".'.]l][!'l_*{l
countries are suffering from disrupted transport systems, how
arc we to restore ours in Russia? But repaired it must be, and
guickly, for the population cannot endure another winter
like the last. Whatever the heroism of the worksars, whatever
their spirit of self-sacrifice, they cannot ge en enduring all
the torments of hunger; cold. typhus and 80 on. So tackle
the gucstion of management like practical men. See to it
that management is conducted with the mimimum cxpenditure
of our foroes; sec to it that the administrators, whether ex-
perts or workers, are ecapable men, that they all work and
manage, and let it be consic r them not to

ed a crime
take part in the work of management. Learn from your gwn
practical experience, Leawrn from the bourgeoisic as well. Tk
knew how lo maintain its class tule; it had the experience
we cannot do without: to ignore it would be sheer conceit
and would eniail the utimost danger to the Revolution.
Earlier revolutions perished becattse the workers were
unable to retain power by means of a fitm dictatorship and
did not realise that they could not retain power by dicta-
torship, by force, by cocrcion aleng; power can be maintained
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only by adepting the whole experience ¢ tured. technical,
progressive capitalism and by enlisting the services of all
these people. When workers undertaking the job of manage-
ment for the first time adopt an wurdfriendly lude towards
the expert, the bourgesis, the :"=|1i|1"i5L who only recently
was a director, raked in millions, and oppressed the workers,
we say, and no dopbt the majority of you alsa sav, that
these workers have only just begun io move towards com
munism. [F communism coidld be built swith experts who
were not imbued with the bouq;oh outlogk, H'wu wollld be
very easy; but such communism is a wyth, We khow that
nothing drops from the skies: we know that dommunism
grows out of capitalism and can be built only from its remr
nants; th-.:*.' are bad remmnanks, it is true, but therd are no
oth o drearms DE o mythieal communism shonld
be d 'rom every bus conference, and only those
should be allowed to remain who know how to get things
done with the remnants of capitalism. The difficolties of the
job arc tremendgos, but it is fraitful work, and every expert
must bha treasured as being the only heritage of technology
and culture, without which there can be nothing, withont
which there can be no communism,

e Bed Army was wictorious in ancther sphete because
we ;c-'V“ thiz ﬁr‘Hl"ﬂr'. in relation to the Red Army. Thou-
sands of former -LilU*r:, generals;, and colonels of the tsarist
army be t"'iJ"L‘ and sold us, and thousands of the Anest Red
Army mern perished as a result—that you know. But tens of
1hm gands are serving us althouwgh they remadn supporters

> Do oisie, ad without them there would have been
no Red "m‘n And '-;Du know when bvo years ago we
Iried to ¢ I.{ Army without thetn ended in QuEr-
a meth the result was that oor ten o twelve
d nok x.z-.kc- up a single division. There was
not a single division A o bght, and with owr millions of
soldiers we were unable to cope with the tiny regular army
of the Whites. We learnied this leszop at the cost of much
l:""‘dw“fl. and. it must now he Jp[‘gl”d to industry,

Experience tells us that ev eryone H-flu:!qﬂ of
bourgeois culiure, bourgeois seipnes 0ig techno-
logy must be trcasurad. Without them w

millicn soldicrs d
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m, The working clzss, as a class "'llr:a it
DOWET, im‘t..r; that power as a class: and can
take every uu,p_';a h 1:c-:;|1-5.]e oig irterests and tli:fuj him
cut neck and crop. I“1 rain lies the pewer of the proletariak
But if we are to build a communist s.‘-mctj,;, let: us Franlly
admit onr cormplete inability to conduct affairs, to be arganis-
ers and administrators. We must approach the malter with
the greatest caution, bearing in mind that only that pra-
letarizn is class-conscious who is able to prepare the boin-
qeols expert for the forthcoming navigation season and who
does not waste his time and energy, which are always wasted
on corporate management.
sat our fate may depend more on the forthcoming
rig: 41 on season than on the fortt coming war with Poland,
it is foreed upow us. War tep, you know, is !h-t']]'}\.._‘cd. by
tl & breakdown of the transport system. \Lc have plenty of
t'-'n-:\]'}h bk wo cannot transport them, we cannot mn]:l".a "‘Lm
ith food: we cannot bring up salt, of x'a:F'-ir-I-.- we have large
guantities, and without an Lxr-mnqs of goods. proper rela-
Hons with the pessants are inconceivable. Tl

build commun
created Son

&
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That is ‘r\.'}r_‘,-' the
entire Ropublie, Sovict power as a whole, the very existence
of the power of the workers and peasants, imposes on the

present navigation season tasks of great and exceptional im-

portance. Mot one wesk, not one d"u-' nob ong minobe must

sb: we must put an end to this state of disruption and
rease our possibilities three- and fourfold.

Fn-w‘l' ng, perhaps, depends on fuel but the fuel silu
ation 1% now bettor than it was Tast year. We can foat more
timber, if we do not allow mismanage t. Things are much
better with regard to oil, to say hing of the fact that in
the near EL‘.tL!re Grozny will most likely be in our hands; and
although this iy still problematical, the Emba fields arve ours,
and there we have ten to fourteen million poods of oil al-
rendy. And it water transport system helps us to deliver
large quantities r.! building material to Saratov promptly and
vapidly, we shall cope with the railway to the Emba ficlds.
And you knmow what il means to h: oil for the waler
transport svatem. We shall not be abl tc put the .-tll"r".il‘-.-“'
an their fest ih a short time. God grant-not God, course,
but our ability to overcome the old projudices of rh.; WOrRers

|
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—that we improve the railways a little in four or five
nths. And so, the water transperl system must carry out
a t%a!{ of Lr;ruf proportions during this year’s navigation
l
(=1

Dash, ardour and enthusiasm alone can do nothing;
"g_‘r::s.rw*z endurance and honest effort are what will help,
when the loudest voice is not that of the man who fears the
bourgeois ;xm.rf and treats 113 to general talk, but that of
the man who is able to establish and to exercise firm author-
ity~let it be even individual authority, provided it is used in
the ='11;'t rests of the preletariat-and who realises that every-
thing depends on the water transpott system.

To make progress we must erect a ladder; in order o get
the sceplical to climb tlml .w:itlu we must put ﬂ" ngs in
ordér, we must select and promate people WI:L ars able to
put the water bransport system in order. There are some who
gay in ].Lt"‘ilf'l']it‘ to military discipline: “The idea! What do
we want it for?” Such people do not realise the situation in
Russia and do not realise that if I'hr fight on the bloody front
is coming to an end. the fight on the bloodless front is only
bn.mrh.nmu_l. that no less effort, exertion and sacrifice is reauirad
here, and that the stakes are no smaller and the resistance
not less, but much greater. Every wealthy peasant, every
kulalk md every member of the old administration who does
not want to act in the 1;1Lx.;x.:.la of the workers is our enemy.
Do nal i_]] crish any illusions, Victory demands a tremendous
struggle and iron, '!1Li1ita:ry d;.;t.-p;_tz,t. Whoever does not un-
derstand this understands nothing about the conditions need-
cd to maintain the power of the workers, and his ideas do
great harm to this: power of the workers and peazants.

That is why, comrades, T will conclude my speech by ex-
pressing the hope and certainty that vou will devote the
greatest attention ta the tasks of the farthcoming navigalion
3o, and will make it youwr aim. and will stop at no sacri
fice, to create real, iron, n‘-! tary discipline and to perform
in the sphere of water transport miracles as great as those
performed during the past two years by our Red Army.

i Plos, P oamd 60
17 oand 18, 1920
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FROM THE DESTRUCTION
OF THE ANCIENT SOCIAL SYSTEM
TO THE CREATION OF THE NEW

Char newspaper® is devoted to the giiestion of communist
labour,

This is the paramouni problem in t*e bailding of social
ism, First of all, we must make it qui ite clear to ouvselves
that this guestion cowld be raised in a practical way only
after the proletariat had captured political power, enly after
the landowners and capitalists had been expropriate d, only
after the proletariat, having captured state power, had achieved
decisive victorles over the exploiters who put ur- a des-
perate resistance and organised counter- —revolutionary rebel
lions and civil war.

In the beginning of 1918, it seemed that that time had
arrived-and it had indeed arrived after the February (1918}
military campaign of German imperialism against Hussia,
But on thal occasion the period was so short-lived, a new and
more powerful wave of counter-revolutionary rebellions and
invasions swept over us so guickly, that the Soviel govern-
ment had no opportunity to devote itself at all closely and
persistently to problems of peacelul development.

e have now passed through two years of unprecede
and incredible difficulties, of famine, privation, and s g
accompanied by ths unprecedented victories of the Red Army
over the hordes of international capitalist reaction.

Today there are serious grounds for hoping (if the French
capitalists do mot drive Poland into war with us) that we
shall get a more dirrabile and lasting peace.

During these two yéars we phtained seme experience in

wrganising on the basis of socialism. That 15 w I'I“ We can,
nnd honld, gel right IL‘WP ts the problem of communist
.uhul:.!J ar tather. it would be more correct to say, not
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of the new social systern that is gowing oul of capitalism.

Comimunizt labour in the narrower apd stri ef
the term is labour performed gratis for the benefit of society,
labour performed, net as a definite duty, not for the purpose
ef obtaining a |'i t to certain products, net according to
previously established and legally fixed quotas, but voluntary
labour, irrespective of (1¢\,L=1.-,, ]...m:: serformed -.,r_tf_uul; ey
pectalion of reward, withoul the condition of reward, labour
performed because it has become a habil to wo
Commoern good, E‘.:'\_t'_[ t usc of & conscious reali
came @ ‘1=.1b"" L the necessily of working for the écomirion
good-Ia ‘le requitemett of a healithy organism,

It must be clear bo everybody that we, ic., our so el
our social system, are still & very long way from the ap-

ter s

':1. tt._- the

ion (be

plication of #his form of labour on a broad, really mass stalo,

Bub the very fact that this question has been raised, 3
raisad both by the whole of the advanced proletaviat 'l]IL
Communist Party and the lrade unions) and by the skate
1s a step in this divection,

To achieve big things we must start with little things.

On the other hand, after the “hig I,lu___n,", after the
revolution which overthrew capitalist ownership and placed
the proletariat in pewer. the organisation of economic life
on the new basis can only start from Litle things.

Subbotniks, labour armies, labour conscrintion—these are
the practical realisation of ELuIal‘u #nd comrmeist labour
in various forn

This praet

15,
ical realisgtion still suffers from n

umerous de

tects. Only people who are totally incapable of thinking, if
ar

we leave aside the champions of capitalism, can laugh {

iistakes, blunders in such a new, diffi
great undertaking are jn---* Those whe are :
the difficulties of ]:Jl‘ll(] iy sovialism, those who J]luw hﬂm—
selves to be scared by them, those who give way to despair
oz cowardly dismay, are no s It

The ereation of 3 new labc
social ties between people,

cl.v.,-irh-:c, of ey farms of
new lorms and methods of
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dr: u.l:--j meanle into labour, will be the work of many years
and decades.

It is & most gratilying and noble wor

It is our good fortune that, by ever
sie and suppressing its re 1we, we have
the ground on which this work Jws become pos

And we will sot about this work with all our might, Per-
severance, persistence, willingness, determinall ;
to test a thing a h ndred times, to alter it a
but to achieve the goal come what may-these arc £
which the prol fat acquired in the cotrsc of 'f!-:‘l-cr_u fifteen
of lweonty years that preceded the Oclobor siubion, Ia]'ud
which it has dcguired in the two vears that have passed since
this revolution, vears of unprecedenicd privation, hunger,

ruin and destitution. These qualities of the proletariat are a
guarantes that the proletdarial will congisy
April B, 1820

Syilsbiter Colleated Works, Vol

1edy M. Lentn



FROM THE FIRST SUBBOTNIK
ON THE MOSCOW-HAZAN RAILWAY
TO THE ALL-RUSSIA MAY DAY SUBBOTNIK

The distance indicated in the above title has been traversed
in one year. It iz an enormous distance. Although all our
subbotniks are shll weak, although every 'u.Lbu"n"I'; reveals
a hast of defects in ar range 'ilC‘]L ’\JLJ..Hrﬂ_h ton and discipline,
the main thitg has béen done. T] e cumbersome machine has
boen shified, and that is what matters.

We are not deceiving surselves in

[

the Teast about the Litle
it has been done and zbout the infinite amount of work
that has sHll to be donc; but only the malivious encmies of
the working people, only the malicious supporters of the
l'l.Jurgf’-i sie, can treat the First of May subbotnilt with dis-
dain; onl I1 e mest contemptible people who have irrevocably
sold t‘c:!‘hLl es to the capitalists can condemn the uti-
11 sation of the great First of May festival for an attempt to
nirgdice communist laboiir on a mass scale.

" This is the very first Hime since the overthrow of the tsars,
landowners and capitalists that the ground is being cleared
tor the actual building of secialism, to create new social Hes,
a new discipline of common labour, a new nalional (and
later an internaticnal) system of economy of historical im-
portance, It is a matter of transforming the very habits of
the people; habits that have for a long time been defiled and
debased by the accursed private ownership of the means
of production, and also by the atmosphere of bickering,
distrust, enmity, disunity and mutual intgigue that 15 in-
evitably generated—and constantly regenerated—by small in-
dividual economy, the economy of private owners and of
“free” exchange among th

iem, For hundreds of years free
trade, free exchange, has becn for millions of people the

=

o]
=]

TROM FIRST SUBBOTHIE TO ALL-RUSSIA SUBBOTNIE

supreme gospel of economic wisdom, the most frmly-rooted
habit of hundreds and hupdreds of millions of people. This
frecdom is as thoroughly false, is as much a screen for capi-
talist deception, viclenge and exploilation as are J_ae other
“freedoms” E:-J_'s.ji_-ldim:'x‘t and tised Dby tha hDUI‘gCL‘!iHiL',
stich as “Treodom o work” (read: freedom to die of starva-
tion), and so forth.

We have broken with this “freedomt’” of the property owner
to be o property owper, with this “freedom” of capilal to
exploit labour, and are breaking with it irrevocably, combat-
ing it suthlessly, with all our might,

Down with the old social bonds, the old economic rela-
tionsh Jp,‘, the old “freedom” (subjected lo vapitul) to work
the old laws, the old habits!

We shall build a new s-.‘.‘*.:iuly!

We were not daunted by de
tionary war against sarism, “Jmms: the bourgeo
the omnipotent impeszialist \m,r't el powers.

We shall not be daunted by 1 he qigantic difficulties and
by the mistakes that are inevitable v.-pen we begin a most
diffeult task: for the task of transforming all the labour
habits and customs is one that requires decades. And we
shall make a solemn and firm pledge to cach other to make
overy H-E'-.L'I"lt to hold eut and win in this most arduous
struggle, the gl against force of habil, to work with
out relaxation for years and decades, We shall work to
eradicate the accursed rule “every man for himsell and God
alone for us all”, to ervadicale the habit of ,11'#'1551_:[ work
only as a duty, and of regarding as legitimate only such
work as is paid for al certain rates. ﬂ»r shall work to in-
culcate upon people’s minds, to convert into a habit, to in-
troduce in the daily life of the masses, Lh-.. rle “all for one
and one for all”, and the mle "’fm-n each according to his
ability, to each according ta his nseds”; gradually but stead-
ily to introduce communist digcipline _.nd communist labour.

We have moved a bouider of incredible weight, the rock
of conservatism, ignorance, stubborn adherence to the habits
of “free trade'” and of the “free”’ purchase and sale of hu
labour power like any other commedity. We have |
shake and to destroy the most deep-rooted prejudices, the

[&—314%

cats during the great revolu-
isic, against

i
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frmest, age-long, ingrained habits, Tn one year our subbot-

niks have :*_15'::’.L 1 immense stride forward, They are stll
infinitely wealk. J:‘=L;i we shall not let thar scare us. |_Tm :
our very eyes + have seen our "'=1"1lii='|1» weak” 'Sowt":'

state ‘gaining =L1|:|1L]tl_ and becoming a mighty world force
as a result of our own efforts. We shall work for vears and
decades applying subbotniks, du*-LJo'.érU them, spreading
them, improving them and converting them into & habit.. We
shall achieve the victory of communist laboar,

Porvinn
May 2,
Si:'_!.

Subboinik, Calle

ned: N Lenin

FROM THE SPEECH
ON OUR FOREIGN AND DOMESTIC POSITION
AND THE TASKS OF THE PARTY

We have convinged the peasants that the p*olc*auat pro
vides them with better living conditions than the bo urgecisie
did; we have convinced them of this in practice, When the
peasants, althopgh dissatisfied with the Bolshevik regime,
compared it in practice with the rule of the Constituent As-
sembly, Kolchak and others they, nevertheless. drew the
conclusion that the Bolsheviks -:mc:ran “e-;i them a better cx-
istence and defended them militarily from the viclence of
world imperialism. Yet, under conditions aof bourgeois rule,
half the peasants lived in a bourgeois way, and it could nat
have been otherwise. The proletariat must now solve the
second problem: it must prove Lo the peasant that the pro-
lctariat can provide him with the example and practice of
econoinic relations of a higher Jevel than those under which
every peasant family farms on its own. The peasant still
believes only in this old system, he sill considers this to
be the normal state of aHairs, There be no doubt of
this. That the peasant should alle.:- ]15':: attitude to life's
problems, to cconomics, asaresult of aur propaganda—that's
absurd. His is an albtude of wait and ses, l'rmu being new-
trally hostile, he has become neutrally sympathetic. He prefers
s tooany other Form of government becsuse hL sees that
the workers’, proletarian state, the proletarian dictatorshi ip,
Is. nol a crude force or nsurpation :1<: it has been described,
but is a better protector of the peasants than T\cﬂxnun,
Denikin, etc,

But this is not enough; we have not accomplished the main
thing-to show that the ;3 .:1141.u qat will restore large-scale
industry and social cconemy so l]m[ the peasants can be
transferred to a higher economic system, Having proved that

J
g
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by revolulionary we can repulse the force used
against the exp I" st prove the same thing in
rumrhm field by q(ttm:{ an example which would cenvinece
the whole wast mass of peasants and petty bourgeois ele

ments, and other countries, not E;H; wozds, but in practice;
Ly

that .a communist sgstem, way of | an be created by a
proletariat which has won a war, .I.".Ilb ig & tasle of world-
wide significanece. In order to achieve the sscond half of the
victory in the internmational sense, we must resolve the sccond
hall of the task, that in the sphere of economic construction,
We spolie about this at the last Party conference so that there
geems to be no need or possibility to go into detail on the
various aspects; task covers every aspect of economic
construction. I have briefly indicated the --‘:;n;lil':;-n::_-; guaran-
teeing grain to the indusirial workers and guarantceing fuel
to industiy. These conditions are the [ourdation ensuring the
possibility of further construction. T should add that, as you
have seen from the agenda published in the newspapers, the
central guestion to be discussed at the forthcoming Congress
of Saoviets must be the question of economic constroction.
‘ThF \H.I? genda is designed so that all the aftention and
concern of 1']}='~ delegetes attending and of the whole mass
of 50‘. iet and Party workers in the entire Republic will be
concentrated on the economic aspect, on the restoration of
transport and industry, on what is cantiously '.cr*r-z;.i “aid to
the peasant economy”™ but which implies far more, which im-
plies a whole system of well thought-ont measures to raise
the peasant econcmy, which will continue to exist for some
lime lo come, to the appropriate:]

The Congress of s, theref ore, will discuss a report
on the elecirification of Russia sa that a single ecconomic
plan for the rehabilitation of the national economy, of which
we have spoken, can be laid down from the technological
side. There can be no guestion of rehabilitating the national
ecenomy or of communism unless Russia is put on to a dif-
ferent, = higher technical basis than that which hasg -"u ted

up to now. Communism is Sovict power plus the ele¢

tion of the whole coungry, for it is ::"ﬂpms:.ibh to develop in-

dustey swithout &lectrification. This is a long-term tasle which
will take at least ten vears provided thet very many technical

SPEECH AN 0RO RELGH. AMD DOMESTIC POSTTION P

pxports are drawn into the work: A number of printed
documents in which this project has been worked out in
detail by technical experts will be |II'H"-~:J‘|ZE.’!. to the Congress.
We cannot zcr.,arm,llch the [undamentals of this plan~create
30 large areas of electric power stations which would enable
onr industty o be moderhised—in less -mn En - Years.
Waturally, without this reconstruction of the whele of industry
from the standpoint of the conditions of large-scale machine
industry, socialist constructorn Il remain only a set of
decrees, will rempin 2 political link of the working class
with the peasants, will remain the means of saving the peas-
ants from Kolchak and Denikin rale, will vemain an exas nrﬂe
to all powers of the world, but will not have its own basis.
Communism implies Soviet power as a political organ, enabling
the maszs of the OPDI‘ESBL{i to tan all state affairs—without
this communism i3 unthinkable, And ihlmu]muf the world
we see proof of this because the idea of Soviet power and its
programme are undoubtedly becoming wvictorious throughout
the world. We see this in every phaze of the struggle against
the Second International which survives with the suppert of
the police, the church and tho old bourgeois officials of the
labour movement

This looks after LEL political side of the matter, but the
egonomic side can be assured omly when the Russian pro-
letarian state reatly holds all the strands of a large industrial
machine based on modern techaique; and this means—electri-
fication. For this, we must appreciate the basic conditions
for the application of elecivicity .and understand
both industry and agriculture sccordingly. This is an enar
nous task, and a far greater period of time is reguired for
its realisation than was nceded to défend cur right to exist
against military invasion, Bub we do not fear this period,
and we regard it as a victory that we have been able to at-
tract tens and hundreds of enginesrs and scientists imbued
with bourgeois idens, whom we have given the task of re-
organising the entire ecopomy, industcy and a_qri-:ulturu, in
whom wc aroused interest and from whom we have
veogived a greal deal of information summarised in a number
pamphl Every arvea down for eleclyification is dealt

with in a separate pamphlet, The plan for the electrification

o




of the :'rlor-thern area is ready, and those mterested mav
r;_]L 1;,_ it, _liamphle':-?. _d: ling with each area and giving the
hl,_ L_O‘_r-.tsqt::_: ,O 1~ \?:T?‘[j_ﬁt;h:!l-‘: tr:l ul;e pub_ :.-fa-al by the ime
: task s to carry on
systematic work all over the country, in all Party sells, in
every Soviet institution, according to this single plan ou_
INg many years, 89 that in the nedr fultire we may El;l‘\-'.{.' a
clear- picturg of h“w we are progressig and how far rar-i‘hﬂ:r
deceiving oursélves nor con u:-.‘h.!g the difficultios 'Oe:f"'-'i_'- L:'
The entive Republic is confronted by the tack of accomplish
ing lr_'1|:; single economic plan by all means, Al the Cem
muntst Party’s activities, propaganda and agitation mus be
centred aronnd this task. In theory, it has Been dealt wi :
more than ohe docasion: no one Orgues u;rainﬁt- it 1
scarcely a hundredth part of what needs to be done has b :911
accomplished. e gt

hed fn (023 30 the
p;m":-h_m Crrran? Qiresifons
ol the Pariy's Prasevt Work
Pl_l.__! "‘F."_"' Moscow Tommitteo,
R.LCEIB)
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THE SINGLE ECONOMIC PLAN

The articles and talks on this subject produce a painful
impression. Look at he grticles of L. Kritsman in Ekotio-
michestova Zhizan®® (I-December 14, 1820; I1-December 23;
TT-February 8; 1V ILE.'J.E‘-.h'.:E."}i 16; V—February 20). The sheer-
est verbosity and literary word-spinning. Refusal to take into
account what has actually been preduced in this sphere and
o -"*1:53: it. Reflections=in Ave long articles!—on how to ap-
proach e study of data and facts, instead of studying them,

Take the theses of Milyutin (Ekonomicheskava Zhizn,
February 18), of Larin (f_"?:mmn_r*iwwf‘w' Zhiznn, February
20), listen fo the ,:ru;d'*-—w of “responsible” comrades, The
same radical defects as in the eas nF Kritsman, The drearicst
scholasticism, lrrd,u'hwq idle chatter about the law of
chain connections, ete, stholasticism which i3 somelimes

sometinmes bureaucratic, but with the wvital thing

Worse than that, A condes gendingly burcaucratic lack of
attention to the wital work that has already béen done and
which needs to be continued, Jlf_.fa*n ampd again the emptiesl
drawing-up of theses” or concection of slogans and plansg
instead of an attentive and careful study of our own practical
eXperience,

'['11* only serious work on I.LL L|m‘%:‘| on 'lf the single econom-
ic plan is the Pl for the Electrification ¢ F JE,S.F.E.I-?.,
the report of GOELRO (the State Commission for Electrifi-
cation of Russia} to hih Congress of Saviets, published

cember 1920 and distributed at the Eighth Congress.

ig Lmr,}l&. describes the single economic plan which has been
ed aut—of course, oitly as a first appro: ,1*:13;Lmn—b3, the
gst scientific forces of our Republic on the instructions of




against the ignorant conceit

» intellectualist conceit of
gto is:"- ":e;:ll.l.-a wilh a most modest
thing, a simple account of the history of this book, its con-
tents and :~1'~;;11il'iurmw:.

More than a _\;“'1'-‘
Russia C".’.]]l.".’l]
adopted the

its supreme bodies, And the ﬁgl:-:.

the communist literati, need

clécteification.

ryrgfmir’ﬂc‘ disciali
I proceeding 1o rlansad l;.\c-‘)*‘:n"\"m o

boratian ohd cons

e pmn" 1-'[:1‘1*"‘-1 ee

namia C-:11|Tcii.
e, to work out a plan

That seems clear cnough,
elaboration of a state plan for *hF‘ emtive n; mmml E'L‘J.!l*“"’i}"
13 It possible to nusunderstand these words, this d
supreme authority? If the literati and dignitarios wr*'\
themsclves on their communisim in front of the
~ are not aware of this decision, one can only rumind
them that ignorance of cur laws is .Jo drg—_urel‘ :

In fulfilment of the decis
Executive Commitiee,
F“*‘"r*r ?1,
lon formed

the Pt L.'~|:.'.Ii'|I“.I of 11*1‘ Supreme Economic
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Eleg tr'1 :;;I Department,

Supreme Economic Coun-
: znid establish in agreement
s Commissariat of Ageiculture. Already on
1 Brlletin with

GOELRQ, whose composition the
was 1% ructed to determine

COELRO i
I f work, with a 1‘-";.‘;111'«'-:-‘ af 1
'3':_|" nemists and
tous subcommigsions guiding
undertaken
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varigus, -u\.:l,t\. defined assignments. A list of these assign
ments and of the persons wha had undertaken them occupies
ten '|:J'I'E]1|...‘1'_. pages in the Bulletin Wo. 1. All the best forces
that could be found in the Supreme Economic Council and
the People's Commissariat of Agriculture. as well as in the
People’s Commissariat of Bailwavs, were drawn into the
work.

The result of GOELREQ's work was the above:mentioned
extensive—and excelleni-acientific publicatien. Ower 180
specialists took part in it. The list of works contributed by
them ta GOELRO includes over 200 items. We haves, ‘1‘ltl~,
a sl“mmﬁri; of these works (the Arst past of the above
mentioned volume, ccoupying over 200 pages 1z (&) electrifica
tion ‘and t:_“ -ml.: ecenomic plan;: followed by I'b‘ fuel supply
{with a detailed “Tuel budget” of the RS.F.5.R. for the nexi
decdade, with an account of the number of workers requized): ()
watcr power; (d) agriculture: (e) bransport and (£) industry,

The plan is ealenlated for epproximately a decads with
an indicabion of the nymber of '-.-"9’1.“1']';{,'1’.‘5 and power capacibics

thomnsands of h.p). ©F course, this plan is only approxi-
irma-

mate. iaitial, crude, wth errors, & plan “ag a first appro
tien”, but it is a real scientific plan, We have the precise
calculations of specialists for each of the main guestions. We
have their calculations for all the branches of industry, We
have-as one little example—a calculation of the size of output
of leather, of footwear at the rate of two pairs : head
(300 million pairs), and so on; As a total result we E"n";'f‘ both
a material and a fnancial {in gold rubles) balance-sheet on
elecivification {zbout 270 million working days. so many
barrels of cement, so many bricks, poods of zxon, copper,
etc., such r:m‘.E such power of turbine generators, etc). The
balance-sheet is based on an increase (“at a very rough es-
timate”} of ma t'fwl‘_n'mg industry during 10 years by &0
per cenl and of extractive indus W l:r-,' S0-100 per cenk The
deficit of the gold balance (-} 11,000 million — 17,000, total
deficit about 6,000 million) "can be covered by concessions
and credit eperations”,

The location of 20 district steam and 10 hydreclectric po
er stations of the first series is pointed out with a ueta;led
descriplion of the sconomic importance of each station,

il
£
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Included in the same volume, after the general aummary
and with a separate pagination, are works for cach area,
Northern, Central industrial (these two are especially goad,
aceurate, detailed, and based on very rich scientific material),
Southern, Volga, Urals, Caucasian (the (Caucasus is ‘taken
as a whole, presupposing economic agreement between the
various republics), Western Stberia and Turkestan. For each
area there are caloulations for clectfic power stations not
only of the frst series. Nex! we have what iz tormed
“GOELRL Programme A”; le., a plan Jc"‘r 'hﬂ “1"51 rational
and - cconon exploitation of / criric power
stations. One more small examples for the _\‘C"' hern [I’“ T
grad) Arves; it de calculated that the amalgamation of tho
Petrograd stations could yield a saving de fined as follows.
Up ta half of the power cauld be directed {page 68 of the
rcport on the Northern Area) to places where timber s
floated in the North, in Muarmanck, Avchangel, ete, Under
such conditions the increase in procurements o timber and
iting it abroad eould give “wp to 500 irillion rubles in
exchange anpwally within a very short time”.
annital 1("'{"p19 for northern tmb"r' in the next faw
ld reach the size of our gold reserve’” (ibid., p. 70).
d, of course, we re able 1o pass from tallking about
a !-;.r* Ln studying and applying the plan that has actually
n worked cut by the s |LH[I1|”|

It should be said further that for a nwmber of questions
{of course, nol {r' all by a very long wayl we have the be
ginnings of a calendar |-m;,' amme; 1.8, not anly a plan 5
general, but a caleulation for each wvear from 1921 to 193
how many new stations can be put into operation and 11_::".‘:
far existing stations can be expanded (once again, with the
above-mentioned proviso that it is not so easily realisgble
in view of pur intellectualist-literary and bureauceatic-
dignitary habit

In order to appreciate to the full the immensity and value
of the work accomplished by GOELRO, let us take a lock
Germany. There an analogous work was carried out by
entist -Ballod. He comipiled a scientific plan for the
st reconstruction of the entire national economy of

=

In capitalist Germany the plan was left hanging

h
actalist
Gc.l- nany.
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in the air, it remained a literary production, the work of a
solitary J:J-_h 1] We made a state assignment, ‘mobilised
hundreds of alists ..111d obtained in ten months {not of
COUTEES] ‘2, a5 was originally p];.: n“d‘l a. single economic
plan, s fi constructed. We are legi ‘imatq.,]y entitled
Ly be proud of this work; i. has only ‘u ba wsdersiood how
it should be utilised, and it i3 against the fathire to under
stand this that a bt has now fo be waged,

The resolution of the Eighth Gongress of Soviets states:
'The € 0°1q'-'-.=.s:=. appioies the work of the Supreme Eco.
none Coancil, etc., and especially of GOELRO in degring wn
the wlan for Fr*.-: elec ""ﬁ"f‘"("? ¢ i appraises this
plan as ihe first step of o great sconomic Trmitialine, instructs
the All-Russia Central Executive Committee, elc. fo come
plele (e elaboration of this plan and to endorse §i, and this
absolutely must be done 8t the earvliest date.... Tt insbructs
Ble propa-

that all measures be taken for the wr'a'u.'i!
ganea for this plan. The study of this 1‘?511 must be in-
duced fmle all c-‘-'-’a':r.'ci.m..uf establishments in the Republic
axception.”

Nx 1thing mftlm such a wivid illustration of the existence
of weak spols in eur-apparatus, especially in its wpper strata,
both: bureaneratic :-1:1 intellectualist weak spots, as the

ituds to this resolution seen in Moscow, the attempts To
“interpret” it-at random; going so far as to disown it The
literati do oot make propaganda = the plan that has been
elaborated, but write theses and empty disguisitions on how to
approach the elaboration of a plan! The dignitaries lay stress
in & purcly bursancratic fashion on the need to Yendarse” the
‘_.‘[ém. U.ndcrst;-':n:‘lm; by this not the adeption of concrete as-
gig 4 (to build this and that at stuch and such a Hme

5

3l

to buy such and such abroad, etc.). but something L"C!I].ti_'l]:h.-:_'-.
confused, like the drafting of a fizis plan! A monstrous lack
of understanding oo urd; one heary it said: let us Arst of all
restore parl of the o.. before. building anything new; elec-
P why not g.‘:‘.sLJ"rcatlm-

iion rezembles “elociro-fictisn”
FERD there are bourgepis
Communisls; GOELRO should pre -nl
cadres |'0“FI general planning ¢
Thess discordant o

i.] L
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strate an inability to work, the domin n ol intellectual-
155 and bureay ic conceit over the real issue. Sneering at
the fantastic nature of the plan, questions ahout -.].151':”::3.,1‘1'011,
eal the conceit of ignorance. To correct in an offhand
manner the work of hundreds of the best specialists, to dis-
miss it with frite-sounding jokes, bo by of one's right “not
to endorse’ —is this not disgraceful? i

One must [carn to appreciate science, to reject the “vom-
munist” conceit  of dilettantes and bur:‘:auct‘éa@, one  must
learn to work systematically, making use of onc's own
experience and ong’s own practice!

OFf eourse, “plans” are something which by their very na-
ture can give vise to endless discussion and dispule. But we
:ul"i.‘.FL.'tlu not allow general disquisitions and disputes about
“principles” (of the construction of a plan) when it 1s
necessary bo set about studying the existing plan, the only
Rc‘if_‘nriﬁ(‘. one, and correcting it on the ha of practical B3
perience and more detatled study. Of course, the right to
"endorse”’ or "not to endorse” always remains the JJJ'L?L‘Sﬁ:e{t-v-e
of a digottsry or digmilaries. If this right is te be understond
rationally and a rationsal interpretation given to the decisions
of the Eighth Cengress on endorsement of the plan approve
by it and prezeated for the wig pasgible propaganda, then
endorsement must be taken to mean a series of orders to
buy and instructions: this or that has to beé bouglit at this
ot that tinve and place, the constriction of this or that has
ta be begun, these or those materials must be collected and
transported, etc. If, however, the interp: ion is aleng
bureaucratic lines, then “endorsement” signifies the tyranny
of the dignitaries, red-tapism, a game with control commis-
sions, in shert, a purely bureaucratic murder of a vital matter.

Let ug lock at it from yet another angle. Tt is essential par
ticularly to link the scientific electrification plan witt cutrent

' lans and their actual implementation. This, of
se, i quite beyond dispute. How is this link to be made?
To know this reguires that the economists, literzli and
.‘:_I..H:.H__ ins should stop chattering about a plan in general, but
5:3.01_!]-;1 f=jul T i detail the fulfilment of cur plaps, our
mistakes in this practical matter, and the methods of correcting
these mistakes. Without such study we are blind. With such

Bl TN
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a study and alongside it, provided the practical o
studied, there remains the quite small question of administra-
tive lechnigue. We have plenty of planning commissions.
Take for amalgamation two persons from the department en-
trusted to Ivan Ivanovich and one [rom the department
entrusted to Pal Palych, or vice versa. Combine them with
a subcommission of the gencral planning ¢ommission. It 13
elear that this is just a matter of administrative technique
and nothing more. To fry it out in this way or that, and
chopze the best=it is ridiculous even to talk about il.

The essence of the matter is that the ability to pose the
guestion is lacking, and intellectualist and bureaucralic pro-
ject-making is substituted for the wital activities, We have
had znd have current food and fuel plans. We have made an
obviaus mistake in regard Lo both of them, There cannot be
two opinions ebout that. An cfficient ccomomist, instead of
writing trivigl theses, will set to work studying facts, hgures
and data, will analvse our practical experience and will say-
the mistake les in this or that it should be corrected in
such and such a manner. An cfficient administrator, on Ehe
basie of sach a study, will propese or himself carry out a
transfer of persons, & change of accounting methods, a re-
construction of the apparatus, etc. Neither the one nor the
other business-iike and efficient approach to the single
ecenomic plan i3 to be seen among us.

The wealk spob lies in the fact that the question of the re-
laticn of the Communist to the specialists, of the administra-
tor to the scicntists and writers, is incorrectly put. In the
question of the single economic plan, as in every o ther ques-
tion, thete are nspects—and new aspects can always arise-
which require to be decided only by the Communists or whi h
require only an administrative approach, There is no doubt
of that. But that is an empty abstraction, But ameng us at
present it is just the communist wrilers and communist ad-
ministrators who approach this gquestion wrongly. For they
have failed to understand that it is necessary here to learn
from the bowrgeois specialists and scientists rather more and
te play at administration rather less. There i5 not, and can-
lan than that alrgady
to be supplemented,
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developed further, corrected and |‘L|. 1-1[-'.: effect on
of the indications furnished b v attentive study of
experience. The opposite :Tmu. is o :,. “pseudo-rad
te ual tact 'cj!wm.-L congeit’, to cite the Party Programme.
INo less ignorant conceit is the ides that 5;.,,.1.;[;|_11.;-1-"qp_r~,m~,-.,|
planning commission than GOFLRD iz possible in the
RS5.FS.R. which, of course, does u'.:u'm rejecting the
possible advantage of partial, busines: clion ?” its
L'm.n;gL:.ltj'.‘:‘J. Only on this basis, only l‘-u coptinuing whnat
has been begun, is it possible to construct something serious
in the sense of an improvement of tha general plan of our
national econemy. Otherwise it will be alaying 4t adminis

ation or; more simply, peity tyranny, TF‘E task of the Com-
mm.lst:, within GOELRG i.=.- b i:s:.u;; fawer Lu|1r"1‘rr]~ o
rather not o command at all, but To approach the scieslific
and techoological specialists . L ‘in' most tages they are inevita:
bly imbued with a b:nu*“,]eo'“ world outlosk aad hal i 1
IP'F- Prog“m.-n-n_: of the R.C.P. stares) extremely gat atiously and
skilfully, learning from them and helpin g theimn to widen their
thrizon, proceeding from the achievements and daia of the
scicnce converned, ia.rr.cmbcl,-nq that .an cngincer comes to
recognise communism ol I8 the sahe ey as an Hlegally
working propagandist or wrier, but thro oGl the da 1

o sdfence, that an agronomist comes to TCoog:

a of ks

SC 0O

nism by his own path, and similarly a forestry CxL Ete;
A Communist who has not proved his ability te unite and

misdestly direct the work of the specialists, g
heart of the matter and studying it in detail-such a Com
munist is often harmful. ‘We have many such Communists;
and I would give dozens of them for a le well-gualified
bourgeois specialist who conscientiously studies his jab

The Communists outside GOELRD can help the ere
and implementation 0[ I’.:m single economic plan in'bwo ‘-.'a*,-‘::..
If they are economists, statisticians or swriters, they must
first study our own practical experience, and only on the
basis of a detai study of the facts in question J'uz-uuu'-'-:"rt
the correction of errors and irq.-m"nlﬁf".lr: in the work, It
is the business -3I' 11'!c scientist to study, and herc _uq-.hn,
sinee with us ‘[- ] long ceased to be a matter of geneval
principles but of p actical experience, 4 “scientific and tech-

ing Lo lhe
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specialist’, even if bou rgenis but one who kng
1 ited

tr-_'l* times more valusble than a con
iadh 1 ren wdy at any time of the day or night to '-.'v'!"iti
is51C l“r ans” and dish up-emply absiractions.
Let us have more lmcm ledge of the facts and less word-spin
ning allegedly based on commumist principle:

On the other hand, if a Cos upwur¢ iz an administralor
his first duty is to bewarc of a fendness of giving orders,
to be able from the beginning to T'ﬂ]"'F account of what has
already been worked out by science, from lhe beginning to
enguire whether the facts have he:ﬂ.‘. checled, from the begis-
ning to study {in reports, in the press, at mectings, and so
on) where exactly we had made a mistake and only on this

sis 1o corract what has been done, det us have less of the

theses’,

methods of Tit Tityeh (1 am able te endorss, I am able
not to endorse’’), and more study of our practicgl errors.

It was noticed long age that peo p]l_ 5 defacts are, for the
mast part. bound up with their merits. The defects of many
‘eading Communists are of this kind. For decades we worked
for a greal cause, preached the overthrow of the bourgtoisie,
tanght distrust of bourgeols Spec iglists, exposed ‘lln:m took
away their power, crushed their resistance. It was & greal,
historic cause. But it needs only a sli qht exaggeration and
we heve a confirmation of LL“-L, truth that it is only.a siep
from the sublime o the ridiculous. We convineed Ru '.1 we
won Russia from the exploiters for the working people; we
crushed the exploiters—we must learn to govern Russia. For
this it is necessary to learn modesty and respect fer the
business-like work of “scientific and technolog i
ists” for this it is necessary to learn ko make a ['L[Sh'.l{‘.‘- |
and atfentive analysis of our numerous pracifoal errors and
gradually but steadily correct them. Less intellectualist and
buteatcratic conceit, more study of what our practical expe-
vienoe, 0 the centre and lecally, is giving and of what
scienice has already given us,

February 21, 1921
Prepde Mo, 30 Fobroarse 22, 1821 Collecied Warks, Vel 22

Signed: N, Larin



FROM THE REPORT
ON THE SUBSTITUTION OF A TAX IN KIND
FOR THE SURPLUS-APPROPRIATION SYSTEM
DELIVERED AT THE TENTH CONGRESS
OF THE R.C.P.(B)

March 15, 1521

As difficult as our position is in regard to resources, the
needs of the middle peasantry must be satisGed, There are
far more middle peassnts now than before, anlagonisms have
been smocthed out, the land has been distributed for usc
far more equally, the kulak’s position has been undermined
and he has been in considerable measure expropriated-in
Russia more than in the Ukzaine, and in Siberia less. On the
whole, however, statistics show absclutely defnitely that there
has been a levelling out, an equalisation, in the village, that
18, there no longer is the same sharp division into kulaks
and cropless peasants. Everything has become more equable,
the peasantry in general has acquirved the status of the middle
peasant,

Can we satisly this middle peasanlry as such, with its
economic peculiarities and economic roots? A Communist
who thought the cconomic basis, the economic roots, of small
farming could be reshaped in three vears was of course a
dreamer. We need not hide the fact that Phere were a qood
many such dreamers among us, Not is there anything particu-
larly reprehensible in this. How could one start a socialist
revolution in a country like ours without dréamers? Practice
has, of course, shown how tremendous a rale can be played
by all kinds of experiments and undertakings in the sphere
ol collective agriculture. But it has also afforded instances
of these experiments as such playing a negative zole when
people full of the bast of intentions and desires went ko the
countryside to set up communes, collecHves, but did not
know how to run them becavse they had no gxperience in
collective endeavour

L1
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You know perfectly well how many cases there have been
of this kind. I repeat that this is not surprising, for it will
take gencralions to remale the small farmer, to remake his
entire psychology and habits., The only way to solve this
problem of the small farmer, to improve, so to speak. his
whole mentality, is through the material basis, technical
equiptnent, the use of tractors and machines on a mass scale
in agriculture, electrificatben on a mass seale. This would
remake the small farmer fundamentally and with tremendous
speed. If [ say this will take generations, it does not mean
centuries, Bui you know perfectly well that te obtain trac-
tors and machines and to electsify our vast country is a mat-
ter that at any rate may take decades. This is the objective
situation,

We must try to satisfy the demands of the peaszants wha
are not satisfied, who arc disgruntled and guite legitimate-
ly so; and who cannot be otherwise, We must say to them:
“Yes, this cannot go on any longer.” How is the peasant
to be satished and what does satisfying him mean? Where
can we find the answer to the question of how to satisfy
him¢ Naturally in the very demands of the peasantry, We
know these demands. But we must verify them, cxamine all
that we knew of the farmer’s economic demands from the
standpoint of economic science. If we go into this we shall
see at once that the small farmer can be satisfied essentially
through two things. Firstly, what is needed is a certain frec-
dam of exchange, freedom for the small privale proprietor,
and, secondly, commodities and products must be procured.
What indeed would free exchange amount to if thers is noth-
ing to exchange, and free trade, if there is nothing to trade
with! It would all remain on paper. and classes cannot be
satisfied by scraps of paper they want material things. These
two conditions must be clearly understood, The second condi-
tion-how to get commodities and whether we shall be able
to obtain them-we shall discuss later. Tt is the first condi-
tion-free exchange—that we must dwell cn now,

What is free exchange? Free exchange is free trade, and
free trade means turning back towards capitalism. Free ex-
change and [ree trade mean cireulation of commodities
among separate petty proprietors. All of us who have studied

LG4t
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elementary Marxisin know that this exchange
trade ine lead to & division of commo
oditrers info awi - capital and owners of labour-pow-
r, civision intg 4 and wage-workers, i.e, a revival
of capitalist wag 5;]1 does not drop down from
the skies bul spi ower precisely from agri-
cieltural commodity ¢ . This we know perfectly well
in theory, and in Russia nebody who has observed the small
tarmer's life and the conditions under which he farms can
have avoided rioticing this.

Hios mun can the Communist Party recognise free trade
and accep! Does not the proposition eotitain i:lEk oncilabie
contra ¢ The angwer i3 that the practiczl solution of
the pro ally presents exceedingly great difficulties.
I can foresee, and I kneow from the | have had with
comrades, that the preliminary dreaft on replacing surplus-
approps ..hm 'f.':},' a tax—the drait has been handed cut to
301! 2 to legitimate and inevitable questions mostly
as ;r;_ dc permitting exchange of goods within the bounds

Lucal economic turnover. This is set forth at the end of
Parfqm.pﬁ . ‘n-‘«"ﬂ- does it mean; what lmits are there to
this exchange; how isit all to be implemented? Anvone who
-Jsp""*'-: to get the amswer. at this Congress will be disap-
ited, Wi shall !mu the answer in our legislation: it is our
bz J:'.;L down the principle to be boll owed, to issue the
1rluan. Our Party 15 the govermment Parly and the decision
the Party Congress will pass swill b Clb?}';;al-.ol"' tm thL umr
republ iuu we must decide {7 1o le
must decide the quur;.ic:n:] in Bt peasaniyy
of our decision, for e se2d500 13 '1"!r:1.-:_'-_~',': here.
Further we must muster our whele administrative apparatus,
all our theorctical forces, all our ]11"'- ical experience. In

a1 to see how il can be done. Can it be done at all, theoret-
aling, can frea 11*.1\ 1'1r‘, ic“'\ of capitalist enter:

the small farnier restored to a certain extent
herehy unde 1111111mﬂ the political power of the pro:
¢ Cas it be dones It can f‘-:‘“’_’ the question here is of
we were able to oblain even a small quantity of
STHY r"_[ the I‘| ||l|1. af I}I ;l;,Lu, 1"1 'EI‘L=

|
2
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could rélease these goods into cirvulation, we, as the state,
woiild aL;d coonomic power to our politi ical pewer. Release
of these goods inte cirpulation w |\.1II stimulste small far
ing, which is in a terrible state of decline owing to the g
ous war conditions and economic chacs and the impossibi
ity of developing small farming, The small farmer, so long
as he remains small, needs a stimulus, a spur, an incentive
that accords with his lomic basis, i.e., the individual small
farm. Here you cannot avoid local free exchange. Tf thiz
turnover gives to the state in exchange for manufactured
goods a certain minitmum of grain sufficicnt to cover the
requirements of the cities, factories, industry, ecenomic cir
culation will be revived with state power remaining in the
hands of the moletar:at and growwing stronger, The peasants
want to be shewn in practice that the wmrl-.-.-f whu hdld' the
factorics, mills, industry in his hands is able to organise ox-
hd."l ye with the peasantyy, And, on the other hand, the vasti-
ness of out agricultural country with its poor trangport sys-
tem, boundless expanses, varving clumate, different qumq
conditions, ete, makes o certain freedom of exchange be-
bwieen ll_h},'.i'_-l.] .'_Il_\j"].;:'l.ﬂ!ll."{_‘ |r""| I"I::II ]F.Il...'l].n.!‘," O = ] '.IIL .‘;L.‘.‘i]iﬁ'
inevitable. In this respect we ‘are very much to blame for hav-
ing gone too far; we have pushed nationalisation of trade
and industry more than necessary, clamping down on local
exchange of commaodities. Was this 2 mistake? Tndoubtedly
it was,

In this respect we have made many outright mistakes, and
it would be a great crime niot to see this and not to realise
that we have failed to keep within hounds, that we did not
know where to stop, J_Lx-‘:: has, of course, also been the
factor of necessity—until riow we have been living in condi-
tiens of a savage war that laid an unprecedented burden on

left us no choice but lo take wartime measures in the
coconemic sphere. It was a2 miracle that the ruimed country
withstood this yet the miracle did net drop out of the
sk, it 4 :f the economic interests of the working class
and the peasant: v, whose mass enthustzsm created the mira-
cle that defeated the landowners and capitalists. But at the
same Lime 1L i3 an unguestionable :
than was theeretically and nolitically wnecessary, and this

g#
14

and

hat we went further
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showdd not be conceals
We can allow free Iog
destzroy but st ength

How this is to be done

I our agltation snd propaganda.
exchange Lo a sizable extent and nat
political power of the proletariat,
_ ctice will show. T only wish to
prove to you that theoretically this is conceivable, The pro
letariat, which wields s pawer, can, if it possesses any
reserves atoall, put them into cireulaton awd -Tu.n!-;, satisky
the middle pessant to a cortain estent satis! fy him on the
haf,;., of local economie FE'-:CT..‘-H-;L_{L’.
Now a few words about local economic exchange. First
of all I must touch on tha question of the co-operatives. The
peratives, which are now in an ext¥eme state of decline,
ave of course something wa nead a2 an ageney of logal ceo-
nomic exchange. Our programme stresses that the best distri-
bution. agency are the co-opera etives left over from capital
ism, and that this agency must be preserved. This is what
the programme says. Have we 1't'mi up ko this? To-a wery
slight extent, or not al all, again partly because we have
made "'l'lE-\t...Il..:.':, partl; because of wartime necess v. The o
a8, which \T'ﬁuf' it to the fore the more I'uamras like,
i omore adnulrsd elements, thereby produced in
Menshoviks and Sceialist-Revelutionaries. This
is a law of chemisttv—vou can't do anything about it!
The Mensheviks and SocialistRevolutionaries are people
who egither -‘L'-n_u_'r--.sly or unconsciously work to resiore
L.J.ph.r lism or hielp the Yudeniches. This tos is a law. We must
Hght them. And to fu nt means to take action as in war: we
had to defend ourse '\J,-_’:., and we .;i!d so. Bul are we bound
Lo perpetuate the present ':‘.il.‘-.lﬂ"i“ '\'o, we are not. It would
be 4 mistake to tie one’s hands in this ‘way. Berause of this
I submil a resclution on I,F.c guestion of the co-operatives:
it 15 wery brief and I shall read it to yous
“In view of the fact that the resolution of the Ninth Con
gress of the RCP. on lh:: attitude towards co-operabives was

based wholly on recognition of the principle of surplus-ap-
propriation, which 15 now replaced by the tax in kind the
Tenth Con igress of the RUCP. resalves.

“To annul the above-mentioned vesolution,
5 tructs the Ceniral Committee to draft
and carry out through Party and Soviet channels decisions
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that would impirove and develop the structure “’Iﬁﬂf
of the co-operatives in conformif o e J_'s".h‘:‘],':'l.l.‘.lrl Sy
the RJC.E, and with & view to substituting a tax in Kind Lor
the surplus-appropriation systeny” y .

You will say that this i5 rather vague, fes; it
garily vague to g oertain exienl. Why ne
to be abschi lv definite we must know cxacth
going to do for the whole coming year. Who
MNeobody knows of can know. oy d el ) :

But the resclution of Lhe MNinbh 53 I':C'?LLH Jl.t{LJ
by calling for “subordinalion io ILF'L“ f 155 ;1'_-'1:1-.- “T -“‘:“
The Commissatiat of Food 15 a fine 1!':-e"'t11t-"“1' but k:..
be an obwious peolitical mistake to clﬂ:,ljr-. ik _tf'-fc J
tives to it and no other and to tie our I.mn»:in at i _J_J]I_th-. 1t
we arc reviewing our "-*ldl-ca-q- with "I"-"_‘-"’”l"I] 1‘
must instruct the newly clected Central Commitlee (o
rate and carry out definile measures a
check up on every step we take fors ur" ot
what extent we must ach lmw to uphold ; 3
ests, to what cxtent thers must be g L'.-]_a.!.;,u;‘:u ] ml.' e _l' .'f'ﬁ:h.:s
easier, how to ¢heck up-on tl'r: resilts of aur expe f':c-n-cz:.l ll.
oretically speaking, in this respect we ar facing 2 ?}'_Jl_nogi
pf transitional stages: fmnatmml mes: L)Ii'.:‘mt‘.-'.jl':; 1]
clear to us: the resolution ef the Ninth Congress pres .:_1.1_1-‘;1_::;.-.‘
that cur movement forwasd would proceed in a b‘iL"'L{'T"Lr-H:L:_.
but it turned out, as has censtantly happor ned throughout .E.:?:'
entire history of revolutions, that t:‘;-.:l:n-d-.-..-.n.-\.nl,__.n.u.i o qﬁ‘j.
course. To tie one's hands with such a Z‘Uti-L!_""'-'h'lI] wsts.l be
a polifical mistalke. A;Huﬂl'rg ik, we say ll'c‘:'.l “-1r
guided by eur programme, which stresses the importa
the machinery of the co-operatives, S

As we annul the 15:5:.‘1!111'5"\1:_ we gy work with a view

¥ 5
5 5, " E A gl o dyall
o replacing surpglus-ap pl‘cm"e,lmu by a tax. But u-|| 11 5"{;11
we do this? Neot before the harvest, that is, several months
from now. Will it be done in the same way *H
ITnder no cdrcumstances. IF wonld be bl
' g { 1 srdife
to Apply the same ru;ur;:n o e ) tha r“ '11I.;
and Siberia. 1 propose that this finda I'I-l""'lI Vl”" of [roed
of local exchange ; . .
Congzess. T presome that following this ©

of this

Central

formulated as
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Committee will without fail send out a letter withinthe next few
days which will point out, and of course da it better than T
can here, that nothing is to be radically -~11.|nq=_d that there
should be no undue haste, no decisions on the spur of the
moment, that things should be done so as to satisby the
middle peasantry to the maximum withont -.LL.I'!'I.II_.i'Ir?J the inter-
of the proletarial, Try one thing and another, study

in prachee, "”1*'m':] experience, then shave your ex-
ce wilh us, and let us know what you haye m anaged
to-do, and we shall sof tp a special commission or even sev-
eral commissions to rﬂlqi-‘*m' the gupericnge that has been
accumulated, This is a highly important aquestion, for mongy
circulation is a splendid test of the siale of commadis vl
culation in fthe country: her this is unsatisfactory, money

tuens into worthless scraps of paper. In erdor to proceed on
the basis of cxper

noE, We :111::,t c;tc:.:l'f. the measurcs
have adopted ten times aves,
We shall be zsked where the goods are to come from.
fres trad requires gaods, and the peasants are Teri
shrewd {_""pl" and wery good at scoffing. Can we obtain
goods now? Today we can, for cur cconomic position on the
international ‘arena has f-|z-'-:-l1" lrumm:*d We
fght agai n:d the international capi
were fir onfronted by our Republic, ¢al y
and '“"::"wcl fﬁ' (L was told by an Eng ].n.]" arkst “HI he ] ;
heard literally these words from one of the mear 3 influential il
politicians). And crocodiles can only ‘*- despised, Tn 5 was
the woice of international capital. This was the voice of the
lass enemy and from his point of vicw tquite correct, How-
the correctness of such conclusions has to be verified
in practice, If you are a world power, world capital, and
yaurresort to words like “crocedile” and hive 271 the techns

WE

BlE wagng a
]=e n lh B

ral means at your dispasal, then try and shodt ] But when
world capital iried this, i only hurt itself. Tt was then that
the capi which are ['-::.crl to reckon b political and
economic !Ldltl’.',‘.'a, declared. fe must tiade” This is Lhe
greatest of viclories For us. T can tell s

vouy now that we have
two offers of a loan to the amount of nearly

ante hundred
million in |:,]'_||d_ W have go _':J Tanif ]

vol can't sell geld hbe
cause you can’t ¢at it, Everybody has been reduced 1o a
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ey r o A
shate of impoverishment, curvency relations bak
skat im o _ =L lations
canitalist comibries are In an iRcrediOie SL
4 posult of the war. Moreover, for COMMUNIL]
i it

“r The in 1-\.(\:-
rapea fleet is needed, and we have none. 1 5 i
o od no treaty with vhich
tile hands. We have concluded ne trealy

5 it b4 o
considers that we are her deblers and, nf t1!"-_-'1_a'__:_1, }tfﬂ:
every ship we hawe is hers. They hawve . .n.rry,: ad e :;\,,'
none. Under these circumstances we have -Jla o _11 w[
: Hon fo male use of our gold on a limited, insignilicant,
iculously insignificant scale. Now we hae i
papitalist bankers to foat a lo_aI!*: of i
conrse they will charge exorbitant :'”'*'lLl'-T.
they have not proposed anything o
have said: “T'll shost you and take everytl ng for
Now, unable to she ot us, they are -_Tun to bra Hk“
Trade agreements with America and Hhizain can jc W L
to be on the way; the same #pplics to Contess -:11 ey
[ received another letter from My, Vanderlip w ko is here and
whao, besides numerons complainis, sets ,-._tl'h
of plans concerning concessions and 2 lpan. H
Hye of finance capital of the & ‘r'E:'a‘:.'U%:it _-l\
the Western States of the TLE.A., t:1c-'_-'L1 e

Japan, So It s econom ﬁlly |,r|:.~:;a_1lw1 .l.,._‘ ].l;h-.:"“u%
doodes. How we shall manage te do it is ancther guestion,
but a certain possibility does exist } e 3

1 "“D-ut the type D‘: CC.."‘i'l"""“’]H' |‘t'-];—'“|:"n.~“. wnlu,l e s
a bloc with foreign capit: above max :\1; Fmﬂ;
for the oroletarvian state aul thin oy ?17.'1&1.’:5_1:,,}-:.1l .“l.L _LL_“!
thange vith the peasantry below. L k_-"l-a'-.-::['. d I have hac
15ion ko say this before—that this has evos i SRE G
There is a whole iotellectus I—*ul'-:nlftj'ati: ;:_l|-;=.§’u1-lqnl --]1—.1;
cow which s trying o 'r| 1P "|:11hl1;‘_|0?1m=:7: _I..c'c]_:«_.ﬂ o
communism has come tol” -.‘-w:nc n;op:c gnecr.. 18 E 4
man on crifches, and Face zll daged uf s ]uDu
picture puzzle.” T have heard enoug - kind of gibe

lobles like

SIE

OIme SRESLS.

QT

Russia
they are either burcaucr or Al st of all be
emerged from the war in a -:.:vu:l:twu that can most ok a

Jolls

likenad to a man beaten within an it
years she was lun'*n afid now we can
pan habble sbout on ,rl.,.in,nc” That is

s his life; for
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in! To think that we can get out of this state withouol crutches
§ to understand nathing! 8o long as there is no revolution
n other countries, it would take s de 5 1o get out of this
i and under these circumstances we cannot grudge
millions' or even thousands of millions® worth
imable wealth, our rich raw material SOUTCes, in
order to ol help from: the big leading capitalists. Later
er it 2ll and to spare. The rule of the prole:
tariat cannot be maintained in = coundry ruined 85 na coun try
has ever been before—a count v where the vast majority are
its who are equally ruined-without the help of .“.a'ﬁila],

for which, of course, cxorbifant interest will be extoried.
This we must understand. And hesce the cheice i3 between
econiomic relations of this type and nothing ar all. He who
puits the guestions othorwise understands absolutely nothing
i practical ezonomics and 5 avoiding the issue by rosorting
to gibes, We must vccognise the fact that the masses are ut-
terly worn out and exhausted, What cun you expect after
even years of war in adur cauutry, if Four vears of war gre
shll making themselves folt in fhe more advanced countrios?|
In ovr backward country. the workers, who have made un-
precedented sacrifices, and the mass of the peasants are in
@ state of ulter exhanstion after seven years of war, This
exhaustion, this condition borders on complets loss of work-
ing capacity, What is needed now is an economic brgathing
spell, We connted on using our gold reserve to obiain means
of production. Tt would be best of all te make our own ma-
chines, but even it we bought them, we would theroby build
up aur industry. But to do this vou must have a workes and
a peasant who can work; vel in -most cases they are in no
n for it, they are exhausted, warn out, They must
e assisted, the gold reserve must be used fof consumer
ontrary to our former programme. Qur tormer pro-
gramime was theoretically correat. but practically smsaund, I
shall pass on fo yoeu some wformation T have here from
Comeade Lechava, We see from it that several hundied
thousand poads of varions ltems of food have already been
bought in Lithuazia, Finland, and Latvia and are being shipned
in with utmost speed. Teday we learned that a deal

we shall

has
been concluded in London for the purchase of 18,500,000
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poods of coal, which we decided to buy in order to revive
the industry of Petrograd as well as the textile industry, If

we obtain goods for the peasant, it will, of course, be a
‘
1

violation of the programme, an irregularity, but we must
have a respite, for the people
they are not able to work,

I must say a few words about individual exchiange of com-
modities, When we speak of free exchange, we mean in
dividual exchange of commedilies; which in turn means en-
couraging the kulaks, What is to be done? We must not
close our eyed to the fact that a tax instead of the appropria
tion of surpluses will mean maore kulaks under the new sys-
tem. They will appear whete they could not appear before,
This must not be combated by prohibitive measures but by
asseciation under state auspices and by government moasures
from above, Tf you can give the peasant machines you will
help his growth, and whon yon provide machines or elsclric
power, tens or hundeeds of thousands of small kulaks will
be wipaed out, So long as you cannot give all this, you must
give a certain guantity of goods. If you hold the gos
your hands, you are in po to preclude, deny, venounce
any such possibility means making all exchange impossible
and net sit:'-sfyit:q the middle peasant so that it will sot be
possible to get along with him. A qreater proportion of peas-
ants in RBussia have become middle peasanfs. and there is
nathing ko fear in exchange being condiucted on an indi-
vidual basis. Everyone can give something in excharge to the
state, One can give grain surplus, another, garden pro-
duce, a third, his labour, Basically the situation is this: we
must satisfy the middle peasantry economically and go ever
to free exchange; otherwise it will be impossible, economical-
ly impossible, in view of the delay in world revolution, te
preserve the rule of the proletariat in Russia. We must clear-
ly realise this and not be afraid to talle about it. Tn the draft
decision to substitute 2 tax in kind for the surplus-appro-
priation system (the text has been handed out to you) you
will find many discrepancies, even conteadictions, and be-
cause of this we added these words at the {: "The Con-
gress, approving in substance {this 15 a rather loose word

covering a great deal of ground) the propositions submitted

are exhausted to a point when

in

il




908 W Lo LENIH

by the Central Commitlee to substitute a tax in kind for the
surplus-appropriation system, instructs Ll'r1-rt1 Comimnit-
tee of the f’.l"'j‘ to correlats tlf.L':,u: propositions with the ut-
most dispateh.” We know that they have not been correlated,
we had no time to do so. We did not go inko the details. The
ways of levying the tax in practice will be worked out in
detail and the tax implemented by a law dealing with the
matier which the All-Russia Centrzl Ezeoulbive Commmitise
and the Coundil of People's Commissatrs will issug; The pro-
cedure outlined is this: if vou adopt the deaht today. it will
be given the force of a decision at the very fivst scssion of
All-Russia Central Executive Committee, which tog will
issue: not. @ law. but modified regn Hons: the Council of
Prople’s Commissars and the Coungil of Labour and Defence
will later make them into a law, and, what is siill move im-
portant, issue the practical instrucBons. It is 1mportant that
people in the localities sheuld understand the significance
of this and lend us assistance,
Why must we replace surplus-appropris |l1w by a tax?
5,1'1‘-"L|"|_|']}1-".|_'1|1]'|.4|.‘ an 1 1

sled confiscation of all surpluses
and |:~.L1l'|]1'~'| nent of & 'L[?I"I"?IE|""‘ v state monopoly: We could
not do otherwise;, for our need was extreme. Theoretically
speaking, state monopoly is not necessarily the best system
from the wiewpoint ‘of the interests of socialism, A system
of taxation and free exchange can be emploved as a trans
tHonal measyre in a peasant co LFI‘.I’_’} possessing an industry—
if this industry operates—and if there is a certain g .1-.1.11 [y
of goods avidilable
The ¢xchang 1t5-‘.~'-f id & stimulos, an Incentive, a spur to
the peasant. The proprietor can and will surely make am
effart in his own interest when he knows that all his sil plus
produce will not be taken away frons him, that he will only
have to pay. a tax, which should whenever possible !_:s. estab-
lished 1 fdwance. The basic thing i to have a stimulus, an
incentive, a spur for the small farmer o Hll the soil. We
adapt our state gcononiy to The economy of the middle
peasant, which we could not remake in threg vears and shall
ot be able to remas _'e it another ten.
The state had to face definite responsibililies in the sphere
of food. Because of this the sppropriation giiotas were in-

1TTLS
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creased last vear, The tax must be les: .
ot been defined, nor can they be defined. Popov's hf‘-ulf'éi
t..::':!:: Prodiucction of the Sowiet and Federated Republics cites
data isgued by our Cent 1 ‘_-.I. itictical Board giving exact
fiqures and showing why agricoltural production has fall
e off,
If &

i failire, 8 '1*!115-:“% cannot be collegted be-
otie. Theoy would have to be taken oul of
. IE the crep does ol fal, everybody
wil . and the state will be or,
if we are uia |.:l-l' to take from people
nat eat their fill, the siate wall perish, Tt
make dlear in our propaganda among
harvest will mean & surplis of up to
nogods. This will cover consumplion ¢
sprye, The important thing is o give the
timulus, an economic mcentive, The small propristor must
be tald: “It is yvour job as a proprietor to produce, and the
state will take a minimum tax”

ik A Eair

five ‘hundred

vield ‘a cortat

ublished o full Colisctad Works, Vel 32
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INSTRUCTIONS
OF THE COUNCIL OF LABOUR AND DEFENCE
TGO LOCAL SOVIET BODIES

Drafi

The primary task of the Soviet Republic is to restore the
productive forces, to revive agriculture, industry and branps-
port. The ruin and impoverishment caused everywhere by the
imperialist war are so vast that an economic cticis § i
throughout the world. And even in the adva
which before the war were far ahead of Russia in their dr--
velopment and which suffeved far lecs fram the war than she
did. the restoration of the sconomy s procod ding with enor-
mous difficulty and will drag ont far many vears. This situa
tion prevails even in many of the “victor” counteies, d e5pite
the fact that they are allicd with the vichest capitalist countries
ane are receiving vast tributs from the vanauished, dopendent
and colonial cpuntries.

It gees without saying L'E_.;l k:ldw ard Russia,

ddition to the imperialist war
CJ[ civil war, imposed upon :1:‘|:J ts by the
landownens and capitalists with the assistance of the world
[mnu[“mu" finds it ever sa much more difficult to restore hes
economy. The severe crop failure in 1920, the lack of fodder
and the loss of cattle have had a disastrous effect on peasant
farming

In conformity with t‘w law P'Ici‘u"'(l by the All-Russia Central
Executive Committee, ¢ npropriation sy;i'cm has
been abolished and 2 ‘,a i substitubed for it The farmer
is free to exchange for any qo-::-d:: all surpluses remaining in
his hands after the tax has been paid. The rate of taxation has
been published by order of the Council of Pesnle’s Commi
sars. The tax amounts o approximately ene half the produ

i ||3" 2 VEArs

INSTRUCTIONS OF € LD TO rO0AL SOVIET BODIES

obtained under the surplus-appropriation system. The Counci
of People's Commisgsars has issued a new law on the co-
aperabive socicties gives them wider powers in
'Dnm,":i':-m with the free exchange of surplus agricultural

t._l\_n-\.n\.-\_.-
: Thesc laws contribute greatly to the iminediate improve
ment in the vondition of peasant farms: they give the peasants
a greater interest in L‘11i-_1rg,1:1;f the area under crops and
improving their methods of farmirq and livestock breeding.
Al Im. same time they will help to revive and develop small,
local in L‘hl'&"_‘_}, for which it is unnecessary io acquire and

transport: large, state stocks of food. raw materigls and
fitel.

Independent local initi
{.Eevﬂla“*'nq induaat
culture and indust

ative in improving peasant farming,
establishing ¢x;hangh between agri-
Iy now acguires particular by great im p-. i

tance. Great opportunities are being created for the applica-

Hon of new forces and fresh encrgy to the work of restaritg
the counlry’s economy.

The Council of Labour and Defence, upon whom, in pursu

ance of the decision of the [Eighth All‘Russia Congress of
Soviets, devalves the duty of coordinat ng a inicl dirw-t:ncr the
activitics of the People’s Commissariats of the various branches
of economy, urgently calls upon all local bodics to exert
every elfort to develop at all costs extensive activities with
a view Lo sc Lu"mu an i 1] roid 1mplovemcr E in peasant farm-
ing and reviving indusiry, strictly in conformity with the
new laws and guided by the fundamental propositions and
instructions given below,

We have two main criteria of success in our work of eco-
nomic development on a national scale, First, success in the
speedy, full and, from the state point of view, proper col-
lection of the tax in kind; secondly-and this s particularly
;mpurtz:ni—su:cmfs in the exchange of manufactured goods far
ag ritL:J'_‘LU"Ll pror ice, success in exchange between agriculture

a

This is the most urgent. It must be achieved immed liately,
and at all costs. It will be a test of all sur work, and will ]a_,l
the foundations for the implementation of our great eleciri-
fication plan, whick will resalt in the sestoration of our large-
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e industyy and transport o an cxient and on a technical
basis such as will eompletely conguer starvation and poverty
[oT ever.

We rmust collect the tax _ kind 100 I‘-"r'n.rl and, in addi-
tion, a guantity of food pr J:L.hla equal to the tax by the free
cx:hnmw of surplus agrcullural [w'rd:--' g for manufactured
goods. Of course, this will net be achieved everywhere at one
stroke, But this iz what we must set out to achieve; and we
can achicvedt in a 'u'-:‘_-.-' short time if we correctly understand
the state of our economy snd set vigerously to work in the
right way to revive it. All local authorities, all the local bedies
in every gubernia, every Uyezd, cvery regional centre and
wigly autonomous republic must unite and cc-ordinate their
efforts to stmulate the exchange of surplus rrodu-"tq. Ex-
perience will show how far we succeed in stimulating this
exchange by increasing the output snd delivery of goods
mianufactired by the skate in the big socialist Factorizs: how
far we succted in expanding and developing small local in
dustry; what part the co-opreative societies and the pr
traders, manufacturers and ca‘ﬁith" sts who are under state
control play in this. 411 methods must be tried, with the ntmost
seope given o local mitiative Wi* are conitonted by a new
task, one that kas nmever been undertaken anywhere in the
world, We are carrying out this task in vondilions of posi-war
which prevent a precise calenlation of our resources,
prevent is From 1'11‘;0'\4.":1.,_] in advance what strain the workers
and peasants, who have made soch incredible sacrifices for
victory over the landowners and camtalists, can stand, We
must mors boldly and widely emoloy a variety of methods
and appraach t
freedom for capital and private trade in varying degrees,
without being afraid of implanting capitalism to some extent,
as long as we succeed in shmulabing exchange at once, and
thereby revive agricn e we must j
the country’s resources by practical experience, and determine
the best way to improve the canditions of the war |~m.- and
peasants to cnable us to procesd with the wider and more
tundamental work af building the econemy, with the plan
for electrification.

o

ture and induste

e work from different angles. We must allow
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Qver and above the tax, how much of their surplus agri-
cultural produce have the peasanis exchanged for the manu-
factures of small industry and private trade, and how "n'-l.\:l‘
for manufactured goods provided by the state? These are the
bweo main 41_1.=,~ttcr1~\ to which every Sowiet official engaged
in economic work should pay atfenlion, These are the main

lines we must follow i the immediate future in order to
achieye the greatest results, They will serve as the critesia
ol suegess In our work and enable us todecide how 1o proceed

to the next tasks. All guestions concerning economic develop-
menk in UC!IG.L’ml must be co-ordinated with these two fmme-
E]"' eslions.

"'h.\,w; this co-ordinalion, to encourage local indtiative,
'Lndc,pcnﬁm.e and large-scale operabions to the utmost, and
Lo make suve that the work of the central bodies iz quided by
lacal experience and local supervision, and vice 1'&;*&3, and
thereby secure the climination of red taps and burcaucracy,
the Council of Tiabour and Defence has
tlarly the text of the order):

firstly, that regular Economic Conferences be convened in
all district

Ltcku-_l [ see pariic

or the purpose of co-ordi nnhr_-g the work of Lhe
wtmonis of all the People’s Commissariats of the
various branches of cconomy:

secondly, that proper records of the local Economic Con-
ferences be kept for the purpose of facilitating the poaling
of experience and organising emulation, and mainly for the
purpase of utilising the work of the local organisations and
its Tesults as a means of checkmg the methods and system of
organisation of the central bodies,

The local Economic Conferences should be org:
the lines of the C.L.D. (Council of Labour and I'JL:ifi_'ncc] and
their relations with the local execulive committees should
be the same as those between the CL.D. and the Council of
Peaple's Conunissars. The C.L.D. clions as a committee of
the Council of Peaple’s( i & appoiniment of mem-
bers of -‘"-&' ~'-.--.1 of Pe ulu-;: Commissas to the CL.D.
ensures th e -0 u'rl-. ion of the work of both bodis
L‘_ll‘ﬂli‘]ﬂl(’.‘ “?1 po [,4] ty of fric 91-':1 bolween t'*fwu and ensures
expeditions work and simplicity of procedure. For the C.
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has no staft of i3 own, it utilises that of the wvarious
government departments and steives to simplify their
procedure as muach as possible and to co-ordinate their
activities.

Gubernia economic councils should stand in the same rela-
tion to the gubernia executive committees, In pt: -c‘-ic;_ this iz
becoming the case: In endorsing the appointment of members
and chairmen of regional and territorial ecopomic councils,
the C.L.1). skrives 1o take inta actount the experience of lDr:a'
workers and makes no endorsement without first consulting
themy, The regional economic councils must certainly sirive,
and will strive, to co-ordinate their work with that of the
gubernia econemic councils, secure their [ullest co-operation
and kecp them informed end interested in their work, At the
moment it would scaveely be timely to attempt to formulate
these relationships i a sct of regulalions; very litte experi-
ence has yet been accumulated and attempts to draw up such
regulations might result in sheer bureauvcracy, It is far more
expedient, at frslk, to allow practice to determine what form
of relationships ave suitable (the C.LID. worked side by side
with the Council of People's Commissars for aboul 4 wyear,
virtually without a constitubion). It would be better if, at the
beginning these forms were not absolutely stable; variety is
desirable, useful and even necessary, to enable us to study
mare precisely, and more fully compare, different systems
of relationghips.

Uyezd and volost econemic councils should be crganised
on the same lines—allowing, of course, all sorts of departures
from the main type. That is to say, the executive committecs
may entirely take over the functions and duties of the Eco-
nomic Conferences, may -convert their own “executive” or
“gconomic’ meetings inte Ecanomic Conferences, appoint (in
the volosts, and sometimes in the uyezds, for example) special
committecs or individual persons to carry out all, or someg,
of the functions of the Economic Conferences, and so on and
so forth, The niflage commuitzes shonld serve as the lowest
units: they should serve as the local units of the CLD. in the
rural districts. The Coundil of People's Commissars has already
passed a law, issued on May 28, 1921, which gives the
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village commiltees wider powers and defines their relation
to the village Sowviets. The gubernia Executive Committees
must draw up provisional regulations suitable for the given
locality, which, however, must not restrict “local” initiative
towards independence in general, and that of the lowest
units in particular, but must give it the greatest possible
scope.

In industeial uyezds and settlements, the district com-
mittees and factery committess, or the management boards of
factories, should servs as the lowest units of the CLD-—
depending upon whether ene, or several, branches of industry
are concerned. Tn any «case, co-operation with the uyezd
execilive committees, volost exscutive committees and village
committees for directing afl local economic life is absolulely
gssential in one form or another

To proceed, It is exceptionally important that the local
grgsnisations should give the CLI. regular and precise
information of their activities, for ong of the main evils we
are suffering from is the inadequate study of practical expe-
rience, inadequate exchange of experience and mutual control-
subjecting the crders from the centre to the test of local ex
perience, and subjecting local work to control by the centre.
One of the most 'Emu ortant means of combating bureaucracy

and red tape should be the checking of the way the laws
and orders from Lhu centre are carried out locally, For this
plirpose, reports ars needed, printed in the form of general
returns, in the compilation of which son-Party people and net
departmental officials must take o more exiensive parl: A
journal like Nashe Khozyaistve, “the fortnightly organ of the
Tver Gubernia Economic Couneil” (No. 1, Aprl 15 192%;
No. 2, April 30, 1921), shows that people in the localities
feel the nced to study, clucidate and publish the results of
our economic expericnce, and are finding the correct way to
satisfy it. It will not be possible, of course, to publish a
journal in every gubernia, not within the next few mont tha;
at any rale; not everywhere will it be possible 1o print 3,000
copiss twice a month, as is done in Tver. But every gubernia,
and even every uyezd can—anc . should—draw up, once in two
months (at first, by way of exception, longer intervals may
be permitted), a report on local econamic activities and print
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tin,. sa BPaper and printing tacilities for
such a:small opneration will undoubtedly be found &
if we realise its importance and urgency, i we
the paper needad for tl_c purpose st taken
of the departments which print & mass of useless, or 1o
urgent material. If the copy iz se
m two columns (as +h* somrades 1n

Lruth; iz realised that even a huwrdred
'|La+_r Ha ]1Lr i and all t
scanty, j.,}"lh 1ps, but ¢
tion for the whole of Rr t];._]
of expericnce, then ils

To mamitam o
of expe

of -::-:41~'|"n-l-"-' | real
fence, and to ‘enlist all: the prominent and
organisers among non-Party people, reports must be ¢
regularly. even if in a very small number of |.'-::Ev:4:.
and must be done immediately.

When drawing up the repeoits, ti.-:. que
answered as brsfly and r-a-ﬂc isaly @8 Brss
fall intoe four groups. The first grodp
ularly prominent at 'h : -

i -every teport, and Ll
Thig'is particul
15 extremely urgent and topical at the moment for most
uyezds. For o minority of uyezds anc '
}M'I_: ._:1_‘\.' :T'.I:‘.L:E"'IL'I.-I CTLES "'||.|:l:'t' LIS
nent. The second group consi
o be answered in every report, but very otten 1SWErS
can and should be given the form of brief summaries of
reports already submitted to the -government _;[—“.'l.l‘:“!‘!"':(_*.‘.'-T.‘;
concerned. In all such cases, the reporis to the CL.ID.
give: dates the reports were gent; to which department 1
summazy of the repoits in :i*;jvl“‘ s TheE _..JJ. reeds such re
parts "'{:n*" supervision over the i (.c well
as to obtain l“Lal figures indic 1E_|1r._' rc food
supphes, [y industry,
taing guest th
_'1.11‘3\'\-..'. Hi= e | |.'rI R

= ¥
II‘_ ‘__q

EENOTL, hul

ans put must be
The guestions
2 parte:
answered
ang detail,
Y necedsary becduse this-graup:of questions
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]
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districts, that is; tha
s will be

aof guestion Frit Gl
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1 in tbe Arst ia
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plementary and pew information zhould be added as it
agcumulates. [n many cases there will be nothing to report
ait these guoestions every two moenths. The fourlh group
consists of miscellaneous, ';'\lTl_T'J‘"'!"'Ii."]‘té:lli'\' 1'{nl".°!'.'i-:‘.:]‘|== which are
ot indicated in advance, are not put by the centre, but ar
in the ]-—orj'll\.', This grogp must be compiled by the local
bodies, and it 13 not miteéd in any wad. IE goes wilthout saving
that :.;1|-.'-,~I.u.'||.-\ concetning state secrets I’”‘ my, or such as are
connected with military operations, the security of the state,
and so forth) must answered in special reports, not tor
publication, but intended exclusively for the CL.D. as con
fidential veports.
We will now enumerate the guestions,

FIRST GROUP OF QUESTIONS
1. COMMODITY EXCHANGE WL 1T PEASANTRY

This guestion comes first in importance and urgency at the
present time. Firstly, unless the army and the drban workers
are sufficiently and regularly supplicd with food, the state
cannot -carry on any economic development work: the ex-
change of commeaditics must bc-.;-..,r;u_ lh._ principal mieans of
collecting food supplies. Secendly, commeoedity exchange
serves to test the correctness -‘rl' 11‘" relation between
industry and agriculture, and 13 also the toundation of all our
work to establish @ money system that funclions !.‘:'_‘:'H-‘."rl'lb}‘-.'
well, Commedity exchange (including under this exchange of
goods: becaus: manufactured goods, those produced | by
socialist factories and exchanged foodstuffs produced by
the peasants, are not commodities in the sensze in which
this term 15 used in pelitical economy, &t all events, thes
are not only commiodities, have ceased or are ceasing to bo
commodities), commodity exchange must b\ the guestion on
which the main attention of all Economuac Coungils, of all
badies connected with cconomic development, must now
be focussed.
ons for commuadity axchi . What has been dione
to prepare for this? By the Commissarial of Foad Supplies?
By the co-operative societies? Mumber of co-operative shops

iy
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available for this purposé? Are there such in every volost?
In how many villages? Stock of goods for commodity ex-
change? Prices on the “free” market? Surplus stocks of grain
and other agricultural produce? Is there any experience of
commodity exchange, if so, how much? Totals and results?
Combating the theft of stocks of commedities held for ex-
change and food stocks? (3 particularly important point,
demanding investigation of every case of theft).

Salt and kerosene as articles for commodity exchange?
Textiles? Other goods? What goods are mest urgently needed?
What are the prasants mostly short of? What can be provided
by local, small, handicraft industry? Or by developing local
indusiry?

Figures and facts showing how commodity exchange is
crganised and the results achieved are most impertant in
summing up experience for the whole country,

Have proper relations been established between the Com-
missariat of Food Supplies, the body that contrals and super-
vises commadity exchange, and the co-operative societies, the
bodies that carry on commodity exchange? How do these
relations operate in practice? In cach locality?

What part does private lrade play in commodity exchange?
To what extent is private trade developed, or developing?
Number of private traders; their turnaver on staple goods,
particularly food products?

d. THE STATE'S ATTITUDE TOWARDE THE CAPITALISTS

Commodity exchange and free trade inevitably imply the
appearance of capitalists and capitalist relationships, There
is no reason to fear this, The workers' state possesses suffi-
cient means to keep the development of these relations, useful
and necessary under conditions of small production, within
proper bounds, and to control them, At present, the thing to
do is study their dimensions closely and devise suitable
methods (not restrictive, or rather, not prohibitive) by which
the state can register and control them, .

To what extent is private trade developing as a result of
the substitution of the tax for the surplus-appropriation

1
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system? Can it be estimated or not? Is it merely food
speculation or regular trade? Is it registered, if so what are
the results?

Private enterprise: have there been any offers from capital-
ists and entrepreneurs to lease enterprises or establishments,
or commercial premises? Exact number of such offers and
an analysis of them? How is the assessment, even if only
approximate; of the resulis of trading operations organised?
Ditto as regards the accounts of leaseholders and commission
agents, if any?

Have there besn any offers from commission agents? To
buy produce for the state on a eommission basis? Or to sell
and distribute? Or to organise industrial enterprises?

Handicraft industry: changes since the intreduction of the
tax in kind? Degree of development? Source of information?

4. ENCOLURAGEMENT OF IMNDEPENDENT INITESTIVE
ODITY EXCHAMNGE,
AN TH ECONOMIC DEVELOPMENT 1IN GERERAI

This gquestion is closely bound up with the preceding onc
The encouragement of jnitiative may often prove to have no
connection with capitalist relationships. What forms should
this encouragement take? This guestion should engage the
attention of the Economic Councils, and of all bodies engaged
in economic deyvelopment in general. In view of the novelly
of thiz task, it is scarcely possible to issue definite ingtruc-
tions at present, The thing is to pay great altention to this
question, to enconrage all initiative in economic matters, o
make a careful study of practical experience and to inform
the whole country about il

The small farmer pays his tax to the state and enterz into
commodity exchange with it, with the socialist Factory. this
i an economic situation which imperatively demands that
the state, through its local bodies, give all possible encourage-
ment to enterprise and initiative. The interchange of the ob-
servations and experience of the local bodies will enable us
to collect material and later on, perhaps, to supplement this
geperal and inadequate formulation of the question with a
number of examples and detailed instructions.
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THE ECONORIC WORK

NT. DEPARTMERTS

N THE LOCAL ADMINISTRATIVE AREAS:
VOLOSETS, UYEZDS AND GUBERHNIAS

The ahsence of co-ordination in the work of the different
local depariments is one of the big evils that hinder economic
development, Great attention must be devoted to this cuestion
Tf‘E function of the Economic Councils is to elimin this

fault and to stimulate the ndependent activities of the local
bodies. Practical examples must be collected to secnre im-
provement, and examples of successfil work should serve a

pat

terns for all, When there was an extreme food shortage,
for example, it was tatural and inevitable that the independ-
ent use of ¢ 1--’|m callected 11\, laeal bodies sheild he sovere ]\-'
restricted. As the stocks of grain nerease, wldn,pc,r_'h'l ‘e must
also ?r'creaSE, within proper lmits and under proper contral,

This can and should help to lessen red tape, reduce the haulage
of goods, encourage producton and improve the condi-
Hons of the weorkers and peasants. The foaa‘l supply. smal |_
local industry, fuel large- aeale state industry, eto,
closzly linked together, and their divisien into “d
which iz necessary for the administration of the state, causcs
haim if constanl effoits are not made to co-ordinate them,
to remeve friction, red tape, departmental narrow-mindedness
and bureaucratic methods. The local hedies, which are closer
to the masses of workers and peasants, are better able 1o see
these defects, and it Is therefore their business to devige-by
pooling experience—methods of combating them successfully

What work has 1 dn"!—:. and how has it been dome to
eo-otdinate the achvities of the local state farms, Hmber
committess, uyezd land departments. economic councils, and
5o forth? Definite; careful and detailed replies to this guesticn
are ahsolutely essential.

What penalties have been inflicted on officials who have
zatished local reguirements to the detriment of the rentre and
in violation of orders from the centre? The na of those
punishad? Ts the mumiber of such offences diminishing? Have
the penalties been incressed? 1 so, in what way?

o

on '“I-'Hf_ dgvelopment impraves
. peasants, But firstly, here
. deparimental tarrow-mindednes and the :'.-'._i_"r: of o
cause mueh harm. And s ecial promi
] questions, 50 L;:._-': the results
may be carefolly «t. What

to these quesbons are

Every suctess achieved in
of the workers

gecondly
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eved in the above spher
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the civil war, I
make 3p ris ko improve the 6o Tajil u'-' the worliers
atid peasants ery far from everything is belng done
that conld an _4- shoul Ji by d"-*!" even with ourscanty resour

14 the departments _|__J gfffces are concentrating
is, Therefore to collect and study local

field is a v of prgent necessity,

matter: should he as preciscl
|IJLZ'!.L._\II.11.E. £ that iz done, i
which departments in which districts
1|1 [J'\' common affort we shall secure an

quickiy,
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If 55 extremely important for us to colarge this group of
custematic offort is made to do. so.
: G"—.*.-J..':u;.l_" proprietors strove to "J[‘btﬂl“‘l
QL OHE .L.-:\:H\.-_ ¢ i J SO pach othe:

services of good ages mAanagers and directors
5 wers spont on this, and o *Iv a few of the best ficims
schieved good results, Today, the workers and peasants
slate is the proprietor, and it must select the best administra
tors and organisers for the development of economy,
and general, 1] and national, -.‘!-;,!'11:; Lh"s g a wi
sublicly, and in a methodical
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see frequent traces of the first period of the Soviet power—
the period of fierce civil war and intence sabotage; Communists
still shut themselves up in a close circle of rulers and fear,
or do not know how, to enlist the services of nen-Party people
in sufficient ntmbeors. g

We must set to work quickly and e rergetically o correct
this. From the ranks of the workers, peasants and I*r:':L*T]'.'-L'.‘ua]S
guite a number of capable and honest non-Party people are
coming to the fore, and these should he promoted ta more
important positions in economic weork, while the Communists
c_lontinuu ta exercise the necessary confral and ditection,
E:Dnverr-:clsf, we must have non-Party people to control the
Communists. For this purpose groups of non-Parly workers
and peasants of tried henesty should be drawn inio the work
_:\F the Workers' and Peasants’ Inspection: they should alsa
be enlisted temporarily, without being LJi"’i"l':.’:"lL any official
position, to assist in the verification and appraisal of the work
done; -

In their reports to the CL.D., the local badies, particularly
in the volosts, uyezds and districts, who know the worker
and peasant masses best, should give lats of non- Party people
:whcr have pr-:ltw:d their honesty at work, or who have < mply
ofcome prominent at non-Party conferences, or who undanht-
edly enjoy respect in their factory, village, wolost, etc,
and indicate the work these persons have been given in
economic development. By “work” is meant ofﬁcia?hp-:}sition
occupied as well as temporary participation in the work of
conlrel or verification, regular participation in informal con-
ferences, etc.

Regular replies to the questions in this grouwp are mandatory,
Without them the socialist state will be unable to organises
correctly the enlistment of the masses in the work of economic
development. New, honest and loyal workers can be found.
Lhere are many of them among the mon-Party people. We do
not know them. Ounly local reports can help us to find them
and test them in wider and gradually expanding fields of
work, can help us lo remove the evil of the isolation of the
Communist Party units from the masses; and this evil is ob-
served in many places.
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B MEANS AND HESULTS OF CONMBATIMG
BUREAUCRATIC METHODS. AND RED TAPE

At first, the majority of replies to this guestion will prob-
ably be very simple: methods—nil; results-nil. The decisions
of the Eighth All-Russia Congress of Soviets have been read
and forgotten.

But although the situation here i3 deplorable, we will
certainly not follow the example of these who give way to
despair. We know that in Russia routing and red tape are
mast of all due to the low standard of culture and to the
consequences of the extreme ruin and impovetishment result
ing from the war, Thiz evil can be successfully combated only
by strenuous and persistent effort over a long period of years:
Therefare, we musl not give way to despair, but start work
over and owver again, pick it up where it was dropped, and
try diverse methods of achicving the geal.

The reorganisation of the Workers® and Peasants’ Tnspec-
ton; cilisting the services of non-Party people in this Inspec
tion, as well as outside it; legal proceedings: reduction and
careful selection of staffs: verification and co-ordination of
the worls of the various departments, and so on and so forth—
all these measures, everything indicated in the decisions of
the Eighth Congress of Soviets, sll the measures and methods
mentioned in the press must be methodically, steadily and
repeatedly tried, compared and studiad.

The Gubernia Economic Councils, and all the other bodies
that co-ordinate and direct the work of economic development
in the localitics, must insist on the implementation of measures
preseribed by the law and indicated by practical experience.
Local experience must be pooled. Replies to guestions put
no matter how hard ft may be at first to teach people to
make exact, full and tmely ri:-ep'lics--nm::t be sent to the
CLD. The CLD. will see to it that this is done. And this
will undoubtedly produce good resulls, even if not as quickly
as is expected by people wha often reduce "combating red
tape” to a mere phrase {or to the repetition of whiteguard,
Socialist-Revolutionary, and also Menshevik, gossip), instead
of persistently and perseveringly applving definite measures.
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SECOND GROUDPM OF QUESTIONS

8, REVIVAL QF AGRIG
CARMITRG: (H) T FARMS:
(B ARTELS; ¥EY CO-OP :
PORMS OF GOLLECTIVE [al

The briefest summaries, giving the Hgures of the
sefit to the tespective departments, with the date on
each report was sent.

Moare detailed infonmsiation—not in every teport, but pe-
rtedically, every four pr siz mionths, and so forth—on the more
important aspects of local Farming, results of iavestigations,
the more mportant measuras ¢dﬁpL d. aad their verifisd
resitts.

Not less than twice a vear ¢xact information must be given
on the number of callectve farms (a1l types, B-7), classified
according to degree of organisation- gom{. fair and unsatis
actory. Mot less than twite a year a | cal farm inoeach of
hese three groups must be described detail, giving cxact
a on the E' AT LL"‘,;‘I] regl-size, '-‘\-'h-::r\.? located, production
i it gives to peasant farming, et

WL OF INDLUSTRY:

TEROLLED ENTIRELY BY THRE CENTRE;

T TRY CONTROLLED FART

¥ OBY LOGCAL BULTES:

. HARDICRAYT, DOMESTIC, ETC,
IMNIUET

The replies should be on the same lines as those for the
preceding point. As regards 1,‘,1hd.r.]:r'l.r i, the local bodies, which
have opportunitics of closely observing the life and '"11~ ok
the large | establishn their influence on fhe

ational s
pulation and the attitude of the populatic
must in every report give information on thes

establishments, on what assistance the local bodies give th

cstablishments, the results *f this assistance, the .
the establishments render the local pﬁle‘llk.n thiir most
Lrgent reguireiments, defects in their organisation, etc.
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The same as for the twe precedi 7 1 brief s
maries, giving the figures in the reperts sent to ;1 : YESPEC
department -and dates on which they were senl.

Dretailed il'ti-ﬂ:m.'|r""~r* ort what is mest impertant, on what
is outside the scope of the department, on local cerordination
of work, eto -

Speciol attention must be paid to eccnom |-_-..1|:4 fuel. What
measures are being takens W h-‘!L are the r :

SLIFPLIES

Summary of reports to the Commissariat of Food Supplics
adhering to rules enumerated above.

Market gardening and suburban farming (connected with
industrial establishments). Begults,

Local experience in organising school meals, the feeding
of children, dining-reooms, public catering in general, ete.

Bi-monthly summaries ity two figures are pbligatory, i€,
tetal number of persons receiving food, and tolal quanhity of
focdstuffs distributed.

In cvery large comsuming centre {large or middle-sized
towns, military instihubions in Letl ements, ete)] we
are feedi ng many supe: riluois ., former governm
afficials who have orept ints Soviet of 11-_4:.;.. hidds
and profteers. elec, A istent "_'.'DI'L must lu_' jatalut
these superfluous mouths who are infringing the fundame
law "He who does not work neither -111;._! he eat”, For
purpose, a responsible statistician must be ‘ﬂ"T'.'f"li'!'-__"] in
all such places to study the returnsof the census of f—"'_mrh:%;
28 1020, as well ag current statistical returns, and submit
a signed repert on the number of superflnous consumers
avery two months.
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L3 BUILDING |NBUBTRY

. IR_up}lms must be on the same lines as the preceding. Local
imtative and self-reliance are particularly ih"_JDr'L_l]-T!Ij Iin tl‘i':
fsphere and must be given pa.vﬁ;u’.-:;r*':v wide qlzﬂp:i -%};’taﬂlc;
information on the more important |i1cr"=du*"l ;n.d ! c"J‘ S 5
obligatary. L R ey

I+, EXEMPLARY AND: QOPEL 5 BN TERPRISES
AND ESTABLTSTIMENTS

A description of every efiterprise, establishment and office
connected with economic develapment and worthy of bci!-‘a-
c_aﬂccl exemplary, or at all evente oulstanding, m-h.-,azL:cussqu{
(if there is no exemplary and ne o-.:.--:ta:us.ling' onel is Ubl"(i&'_
tory, Names of the members of the management lma‘--d-? :lf
these establishments, Their methads. Results. Attitude _ufbtl:;
workers and population. R ‘

The same as regards hopeless and useless enterprises

Particularly important i$ the guestion of closing enterprises
that are not absolutely essential (hopeless ones slur:ﬁ 25 m i-L]‘rr
Fc closed and ‘their} vorl transferved fo o t;:mtfllf:r -rmm-'.?-s_-'-*.: :;)LE
IIJ:-J,rgcr f'.n_l'c-?‘[alnses, etc.). Slatistcal summary of such super-
Huous establishments, their number and in what otder the
Republic should gradually get rid of them 4

15 IMPROVEMENT TN ECONOMIE Wik
| Enumerate partioularly importart and exemplary cases of
mmprovements introduced by inventors and werkers of exco D
ional akili B £ : il ]
t;mti;l_ abi ||t3r._{;1t-—e their names: chumerate cxperiments which
the local bodies regard as impertant, and so forth.

16. BOMUSES IN EIND
1J_'FH.-; is one of the most impoitant faclors in socialist de-
velopment. T'Hc enlistment of labour is one of the mest im-
portant and difficult problems of socislism.

Practical experience in this field must be systematically
collected, recorded and studicd '

Obligatory bi-monthly reporic showing: how many bonuses
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{2 What the bobus consists of? What branch of industry?
(separately—forestry work, and all other branches). How do
the results, output, compare with the number of bonuses
issued?

Have there been cases where bonuses have been converted
into a wage reserve? If so, report every case mdividually.

Have bonuses been issued to  particularly successtul
enterprises and individual workers? Give exact details of each
case,

Investigate—can a local product be obtained (for export
or one particularly waluable for use in Russia) by increasing
the bonuses in kind by so much and so much? This is very
important, becawse if this investigation is properly conducted
all over the country., we will find many valuable products
which we could profitably ¢xport, even if we have to import
a cortain guantity of goeds for the bonuses in kind.

17 THE TRADE LNIGNS. THER PART 1N PRODUCTION

The gubernia trade union councils and the uyezd trade
union bodies must imimediately appoint reporters and their
deputies who must themselves and with the aid of local
statisticians draw up bi-monthly reports on this subject.

As regards produciion propaganda, state precisely facts and
the rumber of lectures, mectings and demonstrations, with
the names of the organisers, etc,

But immeasurably more important than preduction prop-
aganda are facts about the part the factory committees, and
the trade uniens generally, actually take in production. How
do they participate? Describe every typical case. Practical
results, Compare establishmenis where the participation of
a trade vnion in produstion is well, or fairly well, organised
with those where il is not organised.

The question of labour discipline is particularly important.
Reports on the number of absentees are obligatory. Compare
factories where labour discipline is bad with those where
it 1= good.

Methods of improving labour discipline:

Comrades” disciplinary cousts. How many, and when estab-
lished? How many cases do they examine per month? Results?
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15, STEALING

1

While some organisations see this
fighting ii, there nre others which rfeport “In the dcpkltﬂ‘ﬁﬁt
othee or factory in our charge there is no stealing™; “every-
thing is in order”

T R R : : S

Precize bi-monthly reports are obligatory, How many
offices, establishments, and &= torth, send in information?
How m

widespread evil and are

f this information.

Ihe imeasures _.|L; 0 to combat stealin

Are managers, managoment hoards, or factory commiltees
called to account (for laxity in combating stealis nij) ?

Arc people searc '.-:-.']C Ate ather methods of contral
ployed, if 5o, what methads?

Is th: new law :?_]1 commodity cuchange, snd on the permis-
sion given the workers to retain parl of their o tbput for thig
purpase, having the effzct of reducing stealing? Give precise

details,

ehouses, Le., warchouses located in the given
and belenging te the state or to the local authartios.
summary of the reperte on these warehouses giving
on which gach was sent, y
ts by the local authorities on state warchonses, Meth-
rotection. Theft. Number of persons employed. etc.

FEL OO - SPECLTATION

: Extent of this according o local information. Predominat-
mg type of speculators. Workers? Peasants? Railway em-
ployees? Other Soviel employees? And 50 forth.
Slate of the railways and waterways
¥ Warle rmways
Megsures to combat spec mm i ndg T‘Cﬁll‘f"‘ obtained.
o el R ol AR, I s s %
%_!.I-..L records are being kept of speculators and specula-

L=

20. USE GF ARMY UNITS FOR TABOUR

: armies, Compopsition, n-rywricn'. stremgth and
work performed. Methods of accounting? Atlitude of the local
ponulation?
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Other £ of using atmy units—ditto universal military

for labout purposes. 1 .
strength of local army umis—ditto lucal unt
training administration, and number of youths
ergoling training 1n the umits.

Concrote cases of employing youths undergoing universal

ining and men of the Red Army for definite forms
:L_~ -'-l \'-.'-.'-:".-'-. sanitary -rf'%LLl on, m![nn.. the 1W">1l 1J<:HT

a detailed deserip-

Licn of every case, or it there are o pun ﬂ_ Er o.l Cases,
] omes: the most successful and mosk wnsuccesst

EEY 'I"I'I""q T
Numeti

. LABGUR SERM ARES LABOUR MOBILISATION

How are the local departments of the Peo plh. Commissa-
of Labour organised? What are they doing?
Bricl summaries of their orts sent 10 the People’s Com-
iat of Lahonr: the date en which each report was sent
must ke given. :
Describe, not less than once in four months, :
cases of labour mobilisation: the most §pecossful amd the
mast unsuccessful.
Enumerate purposes for which labour service »
Total ﬁngr: 1r the number engaged and result
What part dathe local dep: artments of 'Llu-
Board take in erganising .abou: SETVILE

: 4
sation«

two typical

g% B ! wroed

THIRD GROUP OF QUESTIONS

B E ST

220 AEGIONAL ANDF LOYCAL

When and how were the eéonomic ¢ouncils ista'-._*]isl*.-;--_l in
the localities at gubernia, uyezd and volest level? How is
rdinated between themselves and with the vi
lage committees, the factory committess? :

Feonamic councils of district Soviets in big cities. Th i
orgamised, relabions with

._:un'.!'.:a.f.i'tim1 ‘--\,m how s the work
the city® gte
Ao rha:u.' district

cammitiees and district cconginic coun
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cils? Are they needed? Ts it necessary to set up the
factory or industrial settlements, with their environs, as in-
dependent areas, and so Farth?

43, THE GUS
[THE STATE GENERAL PLANWNING
AND TIS RELATIONS WITH THE HECAL ECOMONMIC BODIES

II'..]": SION OF THE L.

Are there any regional bodics of the Gosplan? Or special
representatives of the latter? Or groups of experts actling m
such capacity?

Is the work of the local bodies co-ordinated with that of
the Gosplan? If so, how? Is thete any meed for such co
ordination?

24, ELBECTRINICATION

Have the gubsrnia and uyezd libraries copies of the Plan
tor the Electrification of the .Eaf: F.5.R. that was submitted to
the Eighth Cc ongress of Soviets? Tf so, how many copies? If
not, it shows that the local delegates to the Eighth Congress
of Soviets are dishonest and ought to be expelled from the
Party and dismissed fram their responsible posts, or else are
idlers who cught to be taught by imprisonment to do their
duty (at the Eighth Congress of Sowviets 1,500-2,000 copies
were given out for distribution to local libraries).

What measures have been taken to carry out the decision
of the Eighth Congress of Soviets to conduct cxtensive propa
ganda on the electrification plan? How many articles on this
have appeared in the local newspapers? How many lectures
haye been delivered? Number of persons .:l!'mcl'n_; these?

Have all local workers possessing theeretical or practical
knowledge of electricity been mobilised for the purpose of
delivering lectures on, or teaching, the subject? Number of
such persons? How is their work conducted? Are the local
or nearest electric power stations utilised for lectures and
purposes of instruction? Number of such stations.

How many educational establishments have included the
electrification plan in their 5),']1;111'-45, in :onfo'.'mih; with the
decision of the Eighth Congress of Sovicts

Has anything practical been done towards carrying out this

larger

INSTRUCTIONS OF Cilahi oAl SONIET BOMIES

plan? Or any electrificalion work oulside of the plan? If &o,
what has been done?

Is there a logal plan and schedule of work on eledtrifica
Hon?

25, COMMODITY: EXCHANGE WITEH FOREIGHN: COUNMTRIES

[t is absolutely chligatory far all Erontier districts to give
teplies ta this question, but not only For them. Uyezds and
gubernias adjacent to frontier areas also have opportunities
for engaging in such commodity exchange and of obse'rving
Lows ik is organised. Furthervimare, as indicated above (point 16
Bonuses in Kind) localities even very remote from the frontier
have opportunities of engaging in commodity exchange with
foreign countries.

State of the ports? Protection of the fronticr? Yolume and
forms of trade? Brief summaries of the reports on this scnt
to the Pcoplc's Commissariat of Fareign Trade, giving the
date on which sach report was scnt.

Supervision of the work of the People's Commissariat of
Forcign Trade by the local Ecenomic Conncils? Their opinions
on practical erganisation and results?

6, BRATLWAY, WATER AND LOCAal TRANSPORT

Brief summaries of the reports sent to the relovant depazt
ment, giving date on which sach reporl was sentk.

Review of the situation from the local point of view.

Defects in the transport system, Measures taken to imprave
it and their results?

The state of local transport facilities, and measures taken
to imiprove them,

27, PRESE PUBLICITY PO ECOMNOMIC WORK

Local publications and Ehonomicheskava Zhizn, How s
economic work treated in the press? What part do non-Party
people take in this? Verification and appraissl of practical
experiencey

Circulation of
Zhizn?¢ Are they kept in the libraries and access
public?

213148

local publications and of Ekonomicheshaya
ble to the
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ublication of pamphlets and books an economic develop:
-1' Give list of the nablications issued. ,
Demand for foreign literature; to what extent is it satisfied?
Are the publications of the Bureau of Foreign Science and
Technology delivered? 1f s, what cpinion is expressed about
them? Other foreign publications in Russian and othes
languagess
FOURTH GROUP OF QUESTILONS

This group should include guestions chosen at the discre-
tion of and suggested by the local bodies themselves, as well
as by individual persons; morcover, these questions may be
directly or indivectly, closely or remotely connetted with
peonomic development.

These reports 111.(51 be drawn up in co-operation with the
members of the local staffs of the Central Statistical Boazd.
Whether they, or ol]w parzons, deaw them up is a2 matter
that can be left to tho discretion of the local Economic Coun-
eilg: but the :o-ogyemtml; f the qubernia statistical bureau
and the uyezd statisticians is obligatory. Every report; or
the teply to even estion, if awpitten by diffcrent persons,
must be sign L:t by tE: suthor, giving his official position, if
he holds one. Hesponsibility for the reports rests upon the
authors, as n’c_l as upon the local Economic Councils as a
whole, whose dety it is to send regular, punchual and vera-
cigus reports,

In those localilies where there is a shorlage of capable
forces, courses of instruction in the compilation of reéports
mrust be organised under the supervision of statisticians and
comrades especially appointed for the purpose (from the
Workers' and Peasants’ Inspeetion, and other beodies), The
names of the persons responsible For these courses and the
gehedle of mstruction must be published.

Lenin
May 21, 1921

Pyblished as 3 pamohiet in 1621 Collested Works, Yol 32

THE LOCAL ECONOMIC BODIES

SPEECH DELIVERED AT THE SESSION
OF THE ALL-RUSSIA CENTRAL EXECUTIVE
COMMITTEE
May 30, 1921

Comrades; [ have very little to add to what Cmnl'adc Osin-
sky has said, for he has a]1uud~,r explained the preliminary
drafe of the Instructions,i copies of which vou have, aand the
main idea underlying it as a draft bill. As there are details in
this matter which wirtually determine the whole issue, it was
decided not to limit its examination to the Council of Labour
and Defonee and the Council of People's Commissars, but
to bring it before the Party Conference, where the Instructions
were approved in Dlj]u_r[ﬂt*, and before the supreme legislative
body—the Session of the All-Russia Central Executive Com-
mittce. Local eponomic workers must carvefully wer f:, the
methods by which this law is to be carried out, ‘and it may
be necessary, at first, to lay down & number of supplementary
rules.
Care musl be taked that this measure 13 not, under any cir-
cumstances, converted into just another t_uanf to increase red
tape. This is by nc means precluded if we begin to receive
tos many reports, or if the methods of compiling them do not
guarantee that they can be checked. Here, comrades, we must
give thought to the methods of compiling the reports, and
perhaps you will consider it expedient to elect a special com
mittes which, guided by the observations that will be made
here and the instructions that you give it will put the nh.tte'
of reports in ixT]rI. shape. We already have a fair amount o
material on this guestion. Matural I\, if réports are to be :ub-
mitted, they must come not enly from the varicus economic
bodies, but alse from the People's Commissariats, including
those which do not run branches of the economy but are

2_-;.
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nevertheless, closely connected with econcomic work., One of
the main objects of printing the reports is to bring them
in the reach of the non-Party masses, and of the popula-
th i generally. We cannot use mass producton methods and
E_\! !I!l [1‘!':3‘-:’:' :'L‘r.'l:'l'l."; -!I'.' E".E'l.}r'.? J]llIT'EI_“."l'.“-G AT 50 W ITIUSE Concen-
trate them in the libraries. That being the rase, we must
-ange for brief printed swmmaries of these reports, for the
gist of what mest interests the whole population. Technical
tacilities for this are available. Before coming here to speak
I made 111qu1.1:_5 of the representative of 'hr Chiet Paper
Committee, He sént me a minnte report, covering 339 uyezd
centras, ch shows that cach of these uyesnd centres pos-
scsscs printing facilities and also a sufficient guantity of
paper to prinit very buief reports. He based his calculations
on the assumption that the smallest of these uyerd centres
would print 16 pages in octavo, once a month, of course.
Cnee & month is too often; Whether you decidé on once in
twe months, or in four, or perhaps even a longer period. will
evidently bo determined by the reports we get from the
localities. He proposes that 'hc:_\; be prmted in a thousand
copies, and in this way, he paleulates, the paper now available
will suffce, A thousand copies wounld cnable us to supply
thent ¢ st to every wyezd library and 50 bring them within
the reach of all who are interested in them, particularly the
masses roF non-Party people. At first, of course, this will have
o be t L] 15 an experiment; no one can guarantee that it will
e sucoe at once, and that there will be no defe

To -:.0!1-:]'.:-:||_- my briet supplementary remarlks T would
like to emphasise cne more thing, One of the nmost imporkant
tasks that ¢ “fr’\nr“ us at the present time is that of widely
enlisting non-Party people tor this work and ensuring that
tiat only members of the Party and, at all events, not only
representatives of the department concerned; bul also the
largest possible number of non-Party people are interested in
the work and enlisted for it. It appeared to us that this could
not be achieved: in any way except by publishing the reports,
at any rate, the more essenttal parts of them, Some -organi-
sations send in extremely full reports. All the information
that we have received on this guestion up to now shows that
gome local bodies are excellently organised, At all events,

—i
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the work in the localitics is constantly providing us with a
lot of wery cn-:curhgmg material, Whal we really lack is the
E'.bll‘ti. to make the best examples widely known-we have
only a few—and to set them up as models which all should
be obliged to follow, Our newspapers and journals give no
publicity 1o these really exemplary local organisations which
have p:‘actical experience. Printing these reports and br'illgin;;
them wit 111|1 the reach of the broad masses of the population,
by supplying copies to every, even if only uverd, library,
should l"l_lp if conferences of non-Party people are properly
convenad, ta enlist far larger pumbers in the work of eco-
nomic dl;’."."l.—li;l]'llllt‘?lf. Any number of tuti have been
passed on this subject. In some places something has been
done  But kaking the countiy as a whole. certainly far too
little is being done. By this methed, however, we shall im
prove the work of the organisationd and make it possible
for every local worker with a responsible job in economic
development to provide the centre with reports over his own
signature that contain precise and definite information on his
practical expérience, which can be naed as a model. This,
perh 14ps, Is whal we lack most at the present time.

As for the guestion of how these reports are
to be summarised and studied, and utilised at
CONgresses Ind by local organisalions
by expe . The main thiz ng now, consldering the present
Eﬁpuriur.cu of :DL.'-'.k] workers, is to endorse this decree and try
it ouk experimentally, so that at the forthcoming All-Russia
Congress (approximately in December] we are certain io have
results that will show how to enlarge, improve, amend and
supplement this measure on the basis of experience.

These are the brief supplementary vemarks that T would
like to confine myself to for the time being:.

that will ].‘[ Lh.ur':nin-:i

Firét printed in full § Colleatad Wiirks, Vol. B3
-1V Sessions ||-'- ',f,-

Central
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LETTER TO THE EDITORS
0OF “EFRKONOMICHESKAYA ZHIZN™

September 1

The conversion of Ekonomicheskava Zhizr into the official

organ of the Council of Labour and pee should not be
a simple and empty formality.

The paper must berpome a militant organ that nel only,
fipst, provides regular and truthful information on o
cmy but, sccondly, amalvses lthe informabon, processes it
scientifically to arrive at theright conclusions forthe manage
ment of industry, eto., and, thirdly and lastly, figfifans up
the discipline af all warkers an the economic Front, cnsure;
punctuality in L'._Lu.:lrL'nq proves good work and exposes
ta the judgement of all ina accurate, backward and incompe
tent 'w.-::: kers in a certain faciory, office, branch of economy,
eke,

The paper provides a mass of valusble, especially siatis-
tical, material on oureconomy, That material, however, suffers
from two faults—it iz -:lsual, incomplete, unsvitcmatic and,
u‘qa* is 'more, not processed, not analysed.

I will give you an example to explain th

The article “The Moscow Basin in July
of the best because it Iyses l'I'L' compares them with
the past and compares enlbes one with another. The
analysis, however, is incomplete, Tr:-“' is no explan \tion of

|T"5-' Qe en IL’P ]bl,_, fl!"(" II]L._ |1<l_ VR 'I‘il'l'l!"‘-r.l ]1||1 1] I\-‘l“'1 £ 'ﬁ':‘]."
lem others ha
T]'.!"I":',‘ 110 ".'L,WI'II|"|."|]']?‘:L'.‘|_. -:-f .L'I:'!'!]H.'Ll! ba;

In issue No. 190, on page 2, there is an -abundance of
R'tati.ﬂtic:T details, usual for the paper, but they arve:nat "di-

-

(Mo, 188) i one

: not solved. Mo practical dedoctian i

gested’” al all, they are casusl, raw, without a suggestion of
.aﬂa{;-,-'s;is and are not compared (with the past and with other

enterprises), ¢t

1ETTER TO THE EIHTGRS OF ERONOMICHESKAYA ZHIZN S0

The Following thanges must be mads

e paper is o be
of Labour.and Det

1 Fence and not

the real organ of the Council
an organ in words alone . _ 1

(1) Maintain a strict check on unpumciua and incomplc
-.'vp”.rta sent to relevant organisations and publicly ;15} th
that sre insccurate: at the same time o bt gHslre [t;:rt_
the People’s Commissariat concerned ar wotigh the dired
ate of the Council of Labour : 1111 Defence) precise report

(2) All statistica]l data must be r.-.m.l more st rlLlJ‘\-" tlmt 1%
more carefully and tho MngHv aVS
be l.b.xu-u“ for \,urpﬁ._ll o, always _131*‘:,* the _141'
years (past months, ete); always select material for "“‘]\’-h
that will explain the reasons for failure, and will ! niake
prominent some successfully ""'L’"ﬂ ing enterprases o
e that arc ahead of the e
(3) Organise a network of local corresy
Cammunists aid non-Party people, aliot g
corrcspondence from factories, mings, state
depots and workshoeps, etc L i

(4) Publish veturns an the most important problems of our
goconomy as special suppl r‘m:mtt: f s returns absolutely must
be processed, with an all'sound analysis and Pl"ﬂutludl con-
clusions. _

Qinee thers i no paper, we must economise, And we
probably can. For instance, reduce the number of copies from
44.000 fo 30.000 {quite cnongh if correctly distributed, allow-
ing two copies to cach of 10,000 wolosts, four to cach of 1,000
uyezds, ten to each of 100 gubernias and 35.000 &
them to go only to libraries, editorial offices and :
ctitutions], That will leave enough paper for cight
ments, each of two pages, a month.

That would be sufficient for monthly returns cn a large
number of important points (fuel; industry-two or three
supplements; transport; food supplies: state farms, etc.).

These supplements should provide '111'11:'1.1:1..;'& stakistics
on the most important branches of th and they
should be processed, analysed and practical sns should
be drawn from 1':'!L.'r“.“..

The entite statistical material in the daily paper—there is
a great deal of it bt it is Iragmentary- hould be adfusied

wndents, bhoth
space ta local
railway

L
"1e
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to the monthly summaries and shorn of all details and triv-
ialilies, ete

Since -Jm.-r-Ju.:f'.-'.f.rcs.-'-ace_*-,-u Zhizn and 1he Central Statistical
Board use the same sources in many cases, the sup plL ments
to the newspaper should (for the time being) replace the
publications of the Central Statistical Board.

(5) All current statistical material should be divided he-
tween (2) cmployess of Ekonamicheskava Zhizir, (B) members
ol the State: Planming Commpassion and (c) members or em-
“'l-:,}.'“-'-s of the Cemira! Statisticsi Board in such a way that
each of them should be in charge of one branch of ecomnom V,
and should be responsibifz for— i

{aa) the timely receist of reports and summarics: for a
successful “struggle’” to gel them; for repeated demands for
them, ete.; 3

ibb) for the su:a*n:r':&rrq and analvsis of data, and

{ce) for practical conclusions.

(6) E.’Lm.:mm.m sikaye Zhizn must keep brack of enterprises
granted as concessions and those lemsed. as far as their
teporting is concerncd snd also by way of supervision and
the drawing of conclusions, i the same w ay as it kiceps track
al all others.

Please arrange for a conference to include an editor of
Ekonomicheskayn Zhizn, ember of the Central Statis-
tical Board and one member of the Stale Planning Commission
to discuss these Hu stions and measures to be taken. Pleace
inform me of the decisions of the conference,

=y . _ Lenin,
Chairman of the Council of Labour and Deferice

P.5. Will that confercnce please diseuss the guestion of
elaborating an index-wumber® (index figure) ko determine the
g-:l‘cm.' state of our economy. This index should be published

o Wharks. Wal, 33

Ekpnom 'Fée’.s.-c...fm ERizn Mo, 51

Thiose wends are in Englishiin the original. -84

THE FOURTH ANNIVERSARY
OF THE OCTOBER REVOLUTION

{(Excerpt)

Cur last but moest important and most difficult task, the
ane we have done least about, 1s cconomic devel opInent. the

laying of econcmic foundations for the new, .~a\_|_a.11..t edifice

on the site of the demolished feudal edifice and the semi-
demolished capitalist edifice. It is in this most impertant and
maost difficult task that we hﬁ‘-ﬂ sustaited the greatest number
"I' reverses and have madz most mistakes. How could anyenc

pect that a task so new tothe world could be begun without
reverses and without mistakes! But we have begun it and
shall continue it. And at this very moment we are, by our
New Economic Policy, correcting a number of our mistakes.
We are learning how to continue erecting the sccialist edifice
in a country of small-peasant farming without commitling
such mistakes:

The diffieulties are immense. But we are accustomed to
grappling with tmmense difficulties. Not for nething de our
enemies. call us “stone-hard™ and ewponents of a “bone-
breaking pelicy”. Bul we have also learned, at least to soms
extent, ancther art that is essential in revelution, namely,
flexibilily, the ability lo effect swift and sudden changes of
tactics if changes in objective conditions demand them, and
ko choose another pat H for the achievement of our goal if the
former path praoves to be inexpedient or impossible at the
given moment,

Borne along on the crest of the wave of enthusiasm, rousing
first the political enthusiasm and then the military enthusiasm
:f the people, we expecied to accomplish economic tasks

jost as great ad the political and military tasks we had
dL.,Jm_.h::h:_d by relying directly on this enthusiasm.
We expected-or p -r}*uw it would be truer to zay that we
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pres LL-nLLl ‘L«l|.:‘.\_'1.t' having given it adeguate m:_l,]'*""'
be able to organise the state p mﬂ'rLEu on and the st
bLLL:w Df products an communist lines 62 i"”l‘-fl'.‘f'
peasant farming directly as ordered by the proletarian state.
Experience has proved that we were wrong. It appears that a
number of transitional stages dare necessary—state capitalism
.-;m'i 5 m-'ra'ifu-—Fn order to prepare—to prepare by many years

'\_F- flort—for the transition to communism, Not dwectly fe
lving on enthusiasm, but aided by the enthusiasm engendered
hv the great revolution, and on the basis of ',,t.,..:ﬂ‘d! interest,

personal incentive and busincss principles, first
ta work in this country of qnd_[-p._»m: L‘:rmmg lo ’*-Lu“
solid gangways fto socialism by way of nt'.ll{- capitalism.
Otherwise we shall never get to communizm; we she 111 never
bring scores of millians of per ple to £omm unism. That is
what experience, the objective « fthe development of
the revolution, has tanght us.

And we, whe during these thiee ant d fouryaars hasve learned
to make abrupt changes of fromt (when abrupt :_h;mq:: of
front arve nceded), have begun /ecl"u\.lv attentively and
sedulously (although still not scalous] Ly, attentively and sedu-
lously encugh) to learn to make a new change of front; namely,
the New Economic Policy. The ]_‘*‘0..,&11:1"1 state must become
a cautious, assiduous and shrewd "busitessman', a punct

b

ous wholesale merchant—otherwise it will newver succu_-e:] in
*h"mq this country of small-peasant farming economically on

its feet. Under existing conditions, Livi sve ave side by side
with the capitalist {for the time being capitalist) West, thereis
no other way of p""r'xrr__- sing o cammunism, A wholesale mer-
ant 15 an eronomic. type remote [rom communism  as
reaven from earth. But thi: of the contradictions which,
in the actual conditions lead from a small-peasant
pconomy via state capitalism to socialism. Persanal incentive
will develop p wtion; and cur primary task is to' in :
production at all costs, Whaolesale trade economically unites
mitlions of small peasants: it gives them a personal 111C“Il‘t1'i'

links them up and lea hem to the next step, namely, Lo
various forms of association .and "11“*1-_'-:' in the process of
production itself, We have already Lo wark to rndlu, the
necessary changes in our egonomic pn-:c_\; »and herve wealready
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to oupr ciedit; it s true
small and partial, but nonetheless they are successes.
new field of “tuition” we are already finishing our preg
class. By nersistent and assiduous study, by making ]"]'i:lLf.l.ll.".'l.‘.
experience the test of every step we take. by not fearing to
alter over and over again what we have al ady 1 l‘lH oy
porrecting our mist akes and most carefully analysing their
significance, we shall pass o the higher classes, We sl hall o

have certainn succes

L}'r'\utjl the whale “course”, althongh the present state of
world economics and world .,..:ll__n_u has made that course
much _I:un_c.u. and much more difficult i we would Jll:c

No matter at what cost; Do ma "_l'n_-r how severe the hards
of the kranzition period may be-despite disaster, famine anc
rain. we shall not flinch; we shall triumphantly carry our
causa to its goal.

Otaber 14, 1921

23d, Oetober 18, 1921 Collected Works, Vel 33

Egraari




THE IMPORTANCE OF GOLD
NOW AND AFTER THE COMPLETE VICTORY
OF SOCITALISM

The best way lo celebrate the anniversary of a great reve-
lution is to concentrale attention on ils unsolyved problems.
K 15 particularly apprs el 1';'_'L'c':'*sz:r'y to celebrate the
revoiution in this way at a time when we are Faced with fun-
damental problems that the rovolutio J'.lm: oot vet solved:
when we must master something new ([Jon- the point of view
of what the revelution has accomplished up to naw) for the
solution of these problems,

What is new for our revolution at the present Hme is the
need to resort to a “reformist”, gradusl. castious and reund-
about mode of ._'-p-;-rz;".ia:: in solving the fandamental prob-
lems of economic development. This “novelly” gives rise
ta a '11!111'm=1' of gquestions, perplexities and doubts in hoth
theory and practice

A theoretical question TT-w\' can we explain the transition
[rom a series of extremely revolution: ary actions to extremely
"reformist” actions in the same ficld at a time when the revo-
lution as a whole is making victorious progress? Daes this
not imply & "surrender of ;'o"it:-: 157, an "admission of defeat”,
or something of that sort? Of course, cur enemics—from the
semi~feadal type of reactonaries to the A-"lc.-'_r;lu.-'fiks or other
knights of the Two-and-a-Half International®-gay that it does.
They would not be enemies if they did not shout something
of this sort on every pretest, and even without any prelext.
The touching unanimity that prevails on this ¢ 1:-::-th:-1 amon g
all parties, from the fendal reactionaries to the 1
15 ﬂr" turthier proof that opposed to the prolefari
lion 1s the “one reactio ATy m'-f_:\' of ‘all theze
gels fmcww in his lett
said in parenthasis),

ran revo lu-
partics (as En-
o Bebeal of 1875 and 1884-be it

IMPORTANDE OF GOLL Ao

Bl there 1§ some “perplexity’’ among fricnds too

Restore large-seale indasivy, organise the divect interchange
of its output for the preduce of small-peasant farming,
and thus assist the socalisation of the latter. For the purpose
of restoring large-seale industry, horrow from the peasants a
certain quantity of foodstuffs and raw materials by means of
the surplus-appropriation: system—this was the plan (ov
imethod, system) that we followed for more than three VEArS,
up to-the spring of 1821. This was a revolutionary approach
to the problem, namely, taproceed at once to break up the
social-economic system complelely and to substitute a new
onc for it,

Since the spring of 1921, instead of this appreach. i
method, or ma‘l-" et action, we l"v* been adopting (we ! have
not yvet “adopted . and we |_1"|_ not
vk I.u!‘.;\.- realisod
ist type of methe gk up the old sccjal'E-:cnomi;
‘-\“-[EH""I'-'_ILZ];.’. small production, small proprietorship, capi-
talism—hut to repire 'Hdr.-. small proprietorship, capitalism,
while :'ﬁuf? 151y and d'.ml]u. _J([.I']_] the upper hand over
them. ar creating the passibility of mfm- ing them to state
’cqa'"‘mn arify o the exiend that they rev

Thiz i quite a C;i'.!ﬂ"*"t approach to the problem.

Com ;‘med with the srevious, revelutionary, approach, this
ig a reformist approach (revoligtion is a change which breaks
the old order to its very foundations, and not one that can-
tiousty, slowly sand gradually remodels it, taking care to hreak
as little as pogsible).

The guestion thal arisesis this. If, after trying revolutionary
methods, you fnd they have failed and adopt reformist
I'-Ilt""'l"lj*:, does this not prove that you are declaring the
revolution to have been a mistake in gene Does it not prove
that you should not have started with the revolution but should
tarted with d canfinet te reforms?

is is the conclusion that s drawn by the Men
and others Il ke them. But this conclusion i-. either sor hi-lI‘"
and simply a fravd perpetrated by hardened polilicians, or th
childishness of political tyros, The greatest, “1‘.:” 5 ‘_'JL' only
danger for the genuine revelutionary is that -.I exbreme revo-

lulionism, ighoring the limits and conditions in which

1eviks




revolutionary methods are appropriate and can be successfolly
employed. Genuine revelutionaries liave come a cropper most
often when they began to write “revolution” with a capital
B, to elevate "revelulion’” to something almost divine, o lose
their heads, to lzse the ahility to reflect, weigh and ascertain
in the coolest and most dispassionate manner at what moment,
under whal circumstances and in which sphere of action
it 1s mecessary to act in oz revolubionary manner, and at what
mament, m‘:cler what cirenmstances and in which sphere-it.is
necessary to apply re C"rﬁ"ﬂt action. Genuine revolutionariss
will perish (not that they will be defeated from oukside: Lut
that their work will suffer internal ¢ G'J"?pqe] only it thes aban
don their seber outlock and take it inte their heads that the
“great, wictoricws, world " revolution can and must solve all
problems in g revolutionary manner under all cirdumstances
and i in | all spheres of action, 1f LAE*- do this, theirdoom is certain.
gets such ¢ his head, must perish, be-
cause ho is getting foolish -'-.dc';= ;i donmection with a funda-
mental problem; and in the midst of “'*!'cc war -,,c.:ﬁ_d revolu-
tion is the hercest sort of war] the penalt y tor folly 15 defeat.
What gqre 5 are there far agsumineg t wat the ”-':}I'L'E_'I,E, VIG-
torious, world” revolution com and must employ only revo-
lutionary miethods? There are none at all. Tt is absolutely un-
frae; ar‘:l. if we stick to Marzism it is proved by purely theo-
retical -W::np’\qllmm The experictice of our revolution alse
shows it to be unirue. Prom the theoretical point of view-
feolish things arc done in time of revolution just as at any
other time, said Engels, and he was right. We must try to
do.as few toclish things ag possible and rectify those that are
done as quickly a5 possible; we must ¢stimate as soberly as
possible which problems can be selved by revolutionary
methods at any giventime and which cannot, From the point of
vigw of our own practical experience—the Brest Peace was an
example of action that was nat revolution ary-at all: it was
reformist, and even waorse, becamse il was a retreat, whereas,
as a general runle, reformist action advances slowly, cau-
tiosly, ! Ly, and doss not move backwards. The proof
that our tactics in signing the Brest Peace were correct 15 now
so complete, 15 so evident to all and génerally admitted, that
there is no need to say any more about it

PPURTARCE OF ~GOLD

its bour ge ais~democrali
L-.-'-.:url»r._z and e can b: _' 11111L| t|x- proud of lhis. The pio-
letarian or socialist part of ils woirk miay be summed up in
thees main points: (1) The revolutfionary emergence from the
imperialist world waz; the exposure and halting of the slaugh-
ter organised by the two world groups of vapitalist predators,
Qur parl of this we aceomplished in full; it could have been
accomplished in all parts only by a revolution in a number of
advanced countries; {2} The creation of the Soviet system,
the form 1n which the dictatorship of the proletariat is ef-
fected. This epoch-making change has been made, The cra of
hourgeois-democtatic [.Fl_liu‘m‘ﬂ.tur.’n has come to an end.
A new chapter in world history-the era of proletarian die-
t11¢'cr|];)—'1,-zn bheen started. The Soviet system and all forms
of proletarian dictatorship will bave the finishing teuches put
to them and be completed only by the efforts of a number of
eountries, Theee ig still a great desl we have not done in this
field, It would be unpardonable to lose sight of this. Again and
again we shall have to put the finishing touches to the work,
re-do it start from the beginning, Every step forward and ap-
ward that we take in developing our productive forces and
our culture must be accompanied by the wark of Gnishing and
altering our Sovict svetent, for we are stll low in the scale
of economics end culture. Much wm have to be altered. and
ko bie “embarrassed” by this would 1 ght of folly Gf
not »::nr'wr:t!\m:; worse than folly), N."5:1 lh.c creation of the eco-
noinic basis of the socizlist svsterm, This has not yat been com-
;35.et.ﬂ.(‘f in the main, fundamental aspects, but it is our supest
toundation, surest from the point of view of principle and
from the practical point of view, from the point of view of
the R.5.F.5.R. today and from the in ternational point of view.

Since this chicf thing has not yet been completed in the
main, we must concentrate gl our llli'nL!Lul uwpon it. The dif-
Il-‘LLiL'u htr-c lies in the form of the transition.

April 1918, in my Immediate Tasks of the Sopied Cover-
l wrate:

‘It ig npt enough to be a revolutionary and an adherent of
socialism or a Commuonist in 5;!.‘:1..‘1,*.]. Vuu must be able at
gach particular moment o find the parbicular link in the L"'"ati"‘
which you must grasp withall your might in crder to hald th




whole chain and to prepare firmly for the transition to the nex
link; the order of the links, their form, the manner in which
they are linked tegether, their difference fram each other in
111; h;stc rical chiain of events ‘are nol as simple and not as
senseless as those in an ordinary chain mads by a smith.”

At the present time, in the sphere of activity with which
we are dealing, this link 48 the revival of home trade under
proper state regulaticn (divectian}, Trade—that is the “link’
in the historical chain' of events, ia the bransitional forms of
our socialist construction in 1821-22 which we, the prale-
tarian state, we, the leading Communist Party, “mwst grasp
with all onur might”. If we “graap’” this Hok frmly enotgh now
we =shall e 't'lin]'\l,' ontral the iskole thain in the very near
future, It we do nol, we shall nol control the whole ¢hain,
we shall not create the foundation For socialist sacial and eco-
pomic relations.

Communism and trade?| Tt sounds strange. The twa se=m

to be unconnected, incongruous. romote from each other. But
if wo :‘.l‘[‘ltiy it from the point of wiew of economics, we shall
find that the one i3 no more remote from the nt'ﬂe*' than com-
munism is from small-peasant, patriarchal agrieulture.

When we are victorious on a werld scale 1 think we shall
use gold for the purpase of building pi*h]lc lavatories in the
strects of some of the largest cities 'of the world. This would

Lo AEE

be the most "“just” and most educational way of utilising gold
for the ;)f:neﬁt of those generabions which have not forgotien
how, for the sake of qol:i, ten millicn men were killed and
thirty million maimed in the “great war for freedom”, in the
war of 1814-18, in the wart thal was waged to decide the groat
guestion of which peace was the waorst, the Brest Peace or the
Versailles Peace; and how, the sake of this gold, they cer-
lainly intend te kill twenty million men and to maim sixky
million in a war, say, in 1925, or 1928, between, say, Japan
and America, or between Britain and America, or something
ﬂlw t’am.

t however "just”, useful, or humane it would be to utilise
ga:d Fr.*: this purpose, we nevertheless say: let us work for
another decade or two with the same in tL_“_ ity and with the
sAIMe success s in the 1917-21 period, only in a much wider
field, in order to reach this stage. Meanwhile, we must save
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the gold in 1hi- RESESR, sell it at the highest price: buy
goods with 1t al the lowest price. "When you live among wolves,
you must howl like g wolf” As for exterminating all the
'\-VC"!V{:.S. 25 31_0!_[]{1 ':_1{_! 1:1.?\“."'.'.[,' 1 =] 1':".1.i'.'.‘]1:'|‘:' ]]'.1['[" I ;11L"—|r!i..':“ We
shall aet up to the wise Russian proverb: "Boast not befare
but after the battle.”

Trade is the only possible economic link between the scores

of millions of small farmmers and large-scale industry i ...

if there is not alengside thase farmers an excellently Fquir.-p;:d
large-seale machine industey linked up by a network of elec-
tric cables, an industry well encugh equipped technically, with
its organizational "superstructures’” -and accompanying acces-
gories, to be able to supply the small farmers with the best
goodsin larger quantities, more quickly sand mere cheaply than
before. Oma world scale this i7" has already been .,;n:;"'aff‘p';u'.
thig condition alveady exists. Butb the counkry, formerly
one of the most backward capitalist countrics, which Lried
along directly end ab one stroke to create, ko put into uge, to
organise practically’ the pedr links between indn 'il,ﬂ;
agricultiee, failed to achieve this task by “dirset assand
must aow try to achieve it by a number of slow, e]mdu
caulious Tsiege” operations

The ps 1 etarian state can mnh sl tiade, divect it inta definite
chanpels, keep it within certain limits, [ shall quc-tc a small,
a very 8m 1|. exampla; in the Doncts Basin a slight, still very
slight, but undoubted economic revivel has commenced, pait-
Iy due to an increase it the productivity of Izbour at the large
state mines, and partly duc to the leasing of small mines to
peasants; As a result the proletarian state is ru::u»ru a sm
quantity (a miscrably small quantity compared with what is
o.:ut:l,'u:-'.{ in the advanced countries, bul an appreciable guan:
fity co f'ln;_'“m T OUT Ert.n-l_'ll‘, S t'lu,rl candition) t_,l extra coal
at a S say, 100; znd it is selling this coal te warious
government departments at & price of; say, 120, and to pei-
vate people ab 2 price of, =say, 140 (I must say in parenthesis

it my ['qn res are-guite arbitrary, fivst because Tdo not know
the exact Agtes, and, secondly, T would not now make them
publiceven if T did.) This lecls as it we are begiinting, it only
in very modsst di'ﬁenﬁinnﬁ 1"- contral trade between :n-:]g:si:ry

trade, to cope with the
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qard industry,

rgas slrv: of reviving
I.r.-::h-. on -.‘m:*. present EC"‘TI.,E-'I" ?"“.""' : of making the ordinary,
dVErdags Pedbeaiil. | 5 e .] REASENT,; _'1Plc':f:nra'
tive of the masses and ’me vehicle of anarchy) feel the benefit
of the economic revival: of I.'all:iilq advantage of it for the
purpose of more systematically and persistently, more widely
and successtully, restoring large-scale industry.

Wae shall not surrender o “sentimental socialism'’; or to-the
old Russian, semi-aristocratic, semi-muzhik and pa'tr*'“rc}:nl
mood, ‘WLh their supreme contempt for trede. We can use,
and, since it is necessaLy, we ntst learn to s e, all trangitional
cconomic forms for the purpose of strengthening the link
between the peasantry and the proletariat ”.1 « the purpose of
immediately reviving the economy of owr ruined and tormented
country, of reviving industry, and facili itating future, more
extensive and more d ‘{.[1"‘]-.“11.." MEALITeS :..v\.c electrification.

Only Marxism has precisely and corvectly defined the re-
lation of peforms 1o i'-=*rc11=.1l'icn. However, Marz wag able
to see this relation only [rom one aspect, namely, undér the
vonditions preceding the first to any extent permanent and
lasting victory of the proletariat, 3if only inone country, Un-
der those condifons. the basis of the proper relation was:
reforms are a by product of the revolutionary class struggle
of the proletariat. In the capitalist world this relation is the
foundation of the revelutionary tactics of the proletariat—the
E*BC which is being distorted and ebscured by the corrupt

leaders of the Second International and the half-nedantc and
eldli mineing kni ithe Twor: H]J -Half Infernational. Af-
ter the victory of the Pr olet ly in one country, some-
thing new enters into the relation between reforms and reve-
lution. In principle, it is the same as before, but a change in
form takes place; which Marx himeelf could not foreses, but
which can be appreciated only on the 'J:Laic of the chilosophy
and politics of Marxism. Why were we able to carry out the
Brest retreat successtully? Because wea Iw.ri advanced so far
that we had room in which to retreat. At such dizzy speed,
in a fewr weaks, from QOrotober 35,1917, to the Brest Peace, we
built up the Soviet state, withdrew from the imperialist war
in ‘a revolutionary manner and compleled the bourgeois-

ghts of
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democrdatic revolution so that even the greal backward
movement (the Brest Peace) left us sufficient room in which
to take advantage of the “respite” and o march forward
victoriously, agaimst Kolchak, Denikin, Yu Pilsudski
and Wrangel!

Belore victory of the proletariat, reforms are a by
product of the revelutionaty class struggle. After the victory
{while stll remaining a “by-product’ on an interiaiional
scale) they are, in addition; for the country in which viclory
has been achieved, a necessary and legitimate respite in those
cases when, after the ittmost exertion of effort, it hrcomc;
obvious that sufficient strength is lacking for the revolutionary
accomplishment of seme  trandition or another, Victory croates
siach a “reserve of shrength” that it is ‘;c.rblfb"“ to hold out
evern in a forced retreat, hold out both materially and morally.
Holding cut materially means prescrving a sub ficicnt supe-
riority of forees to prevent the chemy from inflicting uit
defeat. Holding oul morally means not allowing onesel
ang disorganised, keeping a sober view
aof the situalion, preserving vigour and frmness of spimt,
even making a long rebreat but within bounds, and in such
a way as to stop the retreat In {ime, and ag
oftensive,

beeome domoralis

1
n reharn o the

10
o 1

We retreated to state capitalism, buk we
reating to the state

bounds. We are now ret :
but we shall retrear within bounds. :_5'1-.\L‘r*!|.w are .'-‘!1
that the retreat is coming 1o an end; the pl’ﬁﬁl.‘. G
this retreat in the not too distant future 18 dawning. 'J".ﬂ.-_ mare
consgious, the mera unanimous, the more free from prejudice
we are in carrving oot this necessary retveat
we be
tensive will our subsequent victorious adva

tha sooner shall

o

=

le to stop if, and the more lasting, speedy and ex-

NCE De.

Movember 5, 1821

Prarda Mo, 251,
November 6-7, 1031
Bigmed: N, Lenin
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THE ROLE AND FUNCTIONS
OF THE TRADE UNIONS
UNDER THE NEW ECONOMIC POLICY

DECISION OF THE CENTRAL COMMITTEE
OF THE RUSSIAN COMMUNIST PARTY (BOLSHEVIKS),
ADOPTED JANUARY 12, 1922

{Excetpt]

G. THE TRADE LNIONS
AND THE MANAGEMENT OF INDUSTRY

Following its capture of p;.‘.llil.‘i-;.iz'l ;ow-:'_', the princinal and
';'LE‘1]=‘§"-?'T‘|£~="L'1: iﬂLuru Eoaf oletar igs in secuving an
i 5 ang in
il llli"l. L manifackire d ""“_‘ 1*1"-", Easic. 'uhm It 15 clearly
im'rn.':h*d in the Ptujldﬂllll[.. of the Russian Communist
Farty, is particularly urgent in our country today owing to
post-war T ation and devastation, Hence, the spesdiest
:—‘nd __;:urt enduring success in restoring large-seale "_nd:ii?i‘_‘i.' is
a without which no success ¢an be achieved in the
Ef*-'llﬁt'»zl cause of emancipating labour fraim the yoke of capital
and sequring the victory of socialism, To achieve this success
i Hussia; in her present state, it iz absolutely essential that
all authority in the factories should be cencentrated in the
hands of the management. The factory management, usually
built up on the principle of one-man responsibiliby, must haye
authority m..).c,p.,ndm_;., fo hix wages and di bitte money
wages, rations, working clothes, and all other supplics on
he basis and within the limits of colleciive agreements con-
cluded with the trade wunions: it must enjoy the utmost
freedom . to manoeuvre, exerciss siricl control of the actual
successes achioved in inereasing production, in making the
factory pay its way an’" in increasing prefits, and carefully
select the most telentod and capable administrative personnel,
et
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Under these circumstanees, all direct interference by the
trade *'ni:.-“. in fhe management of factories must be regarded
as positively | imful and iImpermissible,

It would be absclute ly wrong, however, to interpret this
ill:-.l.-;rw.m!hﬁn axiom to mean that the trade unions must play

art in the socialist prganization of indusbry and in the
management-of state industry. Their ticipation in HHis is
ary in the following strictly defingd forms.

7. THE ROLE AND FUNCTIONS
OF THE TRADE UNIIMNS IN THE BUSINESS
AND ADMINISTRATIVE ORGANISATIONS
OF THE PROLETARIAN 5TATE

The: proletariat js the class [oundalion of the state which
is in 4 process of trang cn from gapitalistn to socialism, The
profﬁta‘::al can stccesstully [ulfil this function in a country
where the small peasantry greatly prodominates only if it
very skilfully, cantiously and gradeally u:s.tablisl-,.s an-alliance
with the overwhelming majority of the pessan The trade
unions must LDLIa borate clesely and :_-“naun’lv I
government, all the pelitical and economic hict
arc aguided E“-,-, the class-consclous \-—':.I]"L!L]]_Ll of I‘__'u' WO;_-;'II__]
clags—the Commurpist Party. Being a school of communism
in general the trade unions must, in pacticular, :
for training the whole mass of workers, ntu
working people, in the art of managing secialist industry |
graduzlly also agriculiure).

Proceeding from these principles, the trade wnions' part
in the activities of the business and administrative organisa-
tiong of the proletarian state should, in the ensuing periad
assume the following main forms:

1. The trade unions should collaborate in constituting all
the Busis and administrative bodies of the state that are
vonnected with economic affairs, end sominste their candi-
dates for them, indicating their length of service. experience,
and g0 forth. Right of decision lics solely with the business
organisations, which alse bear full responsibility for the
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activities of the respective organisations. The business organ-
however, must give careful consideration to the views
idates expressed by the trade unions conce rred.
important functions of the trade unions
ta promate and train factory inanagers I

i laﬂkt ot
the workers and of the masses of the 1'-;m'1~:|?1q Deople gen-
erally. At the present time we have scores of such factory
111.‘an.;1g31£ who are quite 5 muf_n tary, and hundreds who are
more or less satisfactory, bul very soon, however, we must
have hundreds of the former and thousands of the latter. The
trade uniens must much more carefully and reaularly than
hitherto keep a systematic *u:o-:'l rof all workers and peasants
capable of holding posts of { this kind, and thoroughly, practi
.,allj.i' and fmr“ every aspect verify the progress they make in
lzarning the art of management

The trade unjons must take a far greater part in
activities of all the planning bedies of the prolefarian
in deawing up econpmic plaps, in elaborating program
production and expenditure of stocks of material supp
the workers, in choosing the

tor
factories that are te continue
Lo receive state supplies, to be leased, or to be given out as
concessions, ete. The trade unions should undertake no direct
functions of comtralling production in private ‘and leased

prises, buf participate in the regulation of private
cal.ﬁl'fﬁ.wi production exclugively by sharing in the activifies
of the competent state bodies, In addition to
all eultural and educational activities amd oduction
propa; Jﬁm a, the trade unions must alsp, on an increasing seale,
enlict the working class 'md the masses of Hm working people

generally for all branches of the work of F building un the
s.s.'c economy; they must r='|'ﬂw- t'l‘u'm familizr with all aspects
of economic life and with all details of industrial operations—
from the procurement of raw materials to the marketing of
the product—give them & more and more concrete undersland-

ing of the single state plan of socialist economy and the
wotker's and peasant's practical interest in its implemen-
tﬂtiou,

. The drawing up of scales of wages and supplies, etc., is
one L-T the sssential functions of the trade unions in the huild-
ing of socialism and in their participation in the management
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of industry. In particular, disciplinary cowrts should steadily
improve labour discipline and propér wavs of promoting it
and achieving increased productivity: but they must not in-
terfere with the funciions of the ordinary People’s Conrts or
with the functions of factory management.

Thig list of the major | ions of the teade unions in the
work of building up h:-,;ul.'-.s'_' ecoremy should, of course, be
drawn unp in greate tail by the competent trade union and
government bodies. TJ':'.iH_.; in['* account the ¢ "'*I.'l.l;l.[l-_" of
the enormons work acoon d by the unions in organising
the economy and |l_. 11 1B nag Uln nt and also the m "'L

oes wh

have caused no little harm-and which result from dw-q ct, un-

aualified, r"\j“‘:u_anL and irresponsible
administrative matters, it iz most impork
regtore the: econmomy and slkrengthen the Soviet system,
deliberately and reselutely to vt persovering and practical
activities calculated to extend over a lemg petiod of yesrs
and designed t;— givae the warksrs, and all working pzople

enarally, practical teaining in the art of managing the econ-
cmir af .he whole country,

L

in ur"‘-"'ﬁ' to

8, CONTACT WITH THE MASSES—
THE FUNDAMENTAL CONDITION
FOR ALL TRADE UNION ACTIVITY

Contact with the masses ie, with the overwhelming
*.;t}c,ruv of the workers (and evﬂlt_ﬁallv af all the working
people) is the most important and most fundamental condi-
tion for the success of all trade union activity. In all the trade
umon organisations and their machinery, from botiom up,
there should be instituled, and verified in practice over a
period af ¥ years, a system of responsible comrades-

o
V'.-‘.-!'I-.:'l musk not .=_‘.J]_ 1;3'.‘ L_"u]_ nlel"-\.lb'—‘,‘ hq Si1 DL'[]I" 1|U|3 -'|qn| ameong
the workers, study their lives in every detail, be able unerring-
ly, on any question, and at any Uime, to judge the mood, the
real aspirations, needs and thoughts of the masses. They must
be able without a shadow of false idealisation to define the
degree of their class-conscicusness and the extent ‘0 which
they are influenced by various prejudices and survivals of the

—+
-
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past; and they must be able fo win the boundles¢ confidence
of the masses by comradeship and concern for their needs.
One of the greatest and most serious dangers that confronts
the numericslly small Communist Party which, as the
vangnard of tl wm“-*"ﬁq clags, 18 guiding a vast country in
the process of transition to socialisin (for the time being with-
out the direct support of the more advanced coumtries), 1s
isclation from the masses, the danger that the vanguard may
runl too far ahead and fail to “straighten cut the line”, fail to
ma 'l'.ll._sl_l firm contact with the whole army of labour, ie,
with the overwhelming majority of workers and peasants, Just
as the very best factory, with the very best metors and first-
class machines, will be {forced to rem: i idla if the t_"=11~'1ni*'
sion belts from the motor to the are damaged,

our work of socialist construch t with lT'I.,.li.-'l..It
disaster if the trade unians— en belts from the
Communist Party to the masses—are y fitted ar functien
badly. Tt is not sufficient to expl wte and cot-
qtionally by
heir evoryday

robatrate this truth, it mush be backed up prgani
the whole structure of the trade untons and by
activities.

Cotlected Worlks, Val 33
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FIVE YEARS OF THE RUSSIAN REVOLUTION
AND THE PROSPECTS
OF THE WORLD REVOLUTION

REPORT DELIVERED AT THE FOURTH
CONGRESS OF THE COMMUNIST INTERNATIONAL,
NOVEMBER 13, 1522

Comrades, I am down in the list as the main speaker, but
voti will understand that after my lengthy illness T am not
le to inake a long report. I can v make a few introdie-
tory remarks on the most important gusstions. My subject
will be a very limited one, The & . “Five Years of the
Bussian Bovolution and the Prespects of the World Revolu
tion”, is in gr:I'L'r'..l too hraad and too large for one speaker
to exhaovst in & single spesch. That is why 1 shall take only
a small part of this subject, namely, the question of the New
Economic Policy. I have deliberately taken only this small
part in order to make you familiar with what is now the most
mnportant question—at all ewvents, it 1s the mosk important
to e, becans .0_"[ am now working on it.

And so, T shall kell you how we launched the Mew Economic
Policy, and what results we have achieved with the aid of this
po]u.__v. If T cankne myself to this guestion, I shall, perhaps.
succeed in giving you a general survey and a general ides
of it

To begin with how we arrived at the New Economic Policy,
I must quote from an article T wrote in 191855 At the begin-
ning of 1818, in a brief ptlf.,n.h, I touched on the guestion
of the attitude we sheuld adopt towards state capitalism. 1
then wrote:

“State capitalism would be a step forirard as compared
with the present state of affairs 1.e, the state of affai
that ti in opr Soviet Republic. IT in '-p‘v"-v{"l:'.; tely six
months' lime state capitalism sets in in our republic, it would
be a great sucoess and a sure guarantee that within a year
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socialism will have gained a permanently firm hold and will
have become invincible in our corniry,”

OF course, this was said at a time when we were more
foblich than we are now. but not sa-foslsh as to be mmable
to deal with such matters.

Thus, in 1918, T was of the opinion -that with regard to
he economic situation then oblzining in the Soviet Republic,
E n wotlld be a slep fovwoard. This sounds very
strange, -and perhaps even absurd, for sheady at that time
our republic was a socialist republic and we were every day
hastily—perhaps too hastily-adopting various new economic
measures which -could not be described as anything but
socialist measures, Mevertheless, T then held the view that in
relation to the econcmic situation then obtaiping in the Soviet
Republic stats capitalism wauld be & step forward, and ]
explained my idea simply by enumerating the elements of
the economic system of Russia. In my opinion these eloments
were the following: “(1) patriarchal, ie, the most primitive
form of agriculture: (2) small comimedity production (this in-
cludes the majority of the peasants who trade in graind;
(2) private capitalism: (4) stats capitalism and (5} socialism.’”
All these economic elements were present in Russia at that
Hme, I get mysclf the task of explaining the relation in which
these elements stood to each other, and whether one of the
nen-socialist elements, namely, state capitalism, should not
be rated Righer than socialism, T vepeaf, It seems very strange
to everyone that 2 non-socialist element should be rated higher
than, regarded as supericr to, socialism in a republic which
declares itsell a socialist vepublic. But the fact will become
intelligible if you recall that we definitely did not regard
the economic system of Russia as something homogeneous and
highly developed; we were fully aware that in Russia we
had patriarchal sgriculture, ie, the most primitive form of
agriculture, alongside the socialist form, What role could
state capitalism play in these circumstances?

I then asked myself which of these elements predominated?
Clearly, in a petty-bourgecis environment the petty-bourgeois
element predominates. I recognised then that the petty-bour-
geois slement predominated) it was impossible to take a
different view. The question T then put to myself-this was

FIVE YEARS OF THEE RUSSIAN REVOLUTION

in a specific controversy which had nothing to do with the
present question—was: what is © qi’-_ill.lr.‘lf.- Lo'.w_fzu"-:J; state
capitalism? And T replied: although it is not a socialist form,
state capitalism would be for ws. and for Russia, a more
favourable form than the existing one. What does that show?
It shows that we did not overrate either the rudiments or the
oringiples of socialist economy, although we had already ac-
complished the social revolution. On the contrary, at that
time we already realised to a certain extent that it w-::nﬂd' he
better if we frst acrived at state capitalism and only alter
that at socialism,

I must lay special emphasis on this, because I assume
that il is the only point of departure we can take, firstly, to
¢xplain whal the present economic policy is; .-?nd,.ﬁecgnd--
ly, to deaw very impertant practical conclusions for the Com-
munist International. T do mot want to suggest that we had
then a ready-made plan of retreat, This was not the case.
Those biief lines set forth in a ‘polemic were not by aay
megns a plan of refreat. For example, they made no m{-:rl_tic-_n
y that very important point, free trade, whichlls
of fundamental significance to state capitalism, Yet they did
contain a general, indefinite idea of retreat. I think that we
shonld take note of that oot cnly from the viewpoint of a
counfry whose economic system was, and is to this day, very
backward. but also from the viewpoint of the Communist
International and the advanced West-Eurcpean countries, For
example, just now we are engaged in drawing up @ pro-
gramme. [ personally think that it would be best to hold just
a general discussion on zll the programmes, to make the
fivet reading, 5o to spealk, and to get them printed, but not to
take a final decision now, this year. Why? First of all, of
course, becanse I do not think we have considered all of them
thoreughly enough, and also because we have given '::iu'ccj v
any thought to possible retreat, and to preparations fer it
Yob that is a question which, in wview of such fundamental
changes in the world as the overthrow of capitalism and the
building of socialiam with all its enormous di!f‘:cg‘r’nei.
absolutely requires our attention, We must not only know
how to act when we pass directly to the offensive and are
victorious, In revolutiohary times this is not so difficult, aor
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S0 very important; at least, it is not the most {[ua"r'ﬂ thing.
There are always times in a revelution when the opponent
IU_.at:a_ hiz head; and if we attack him at such a time we may
an easy victery: But that iz nothing,

if he has enough endurance; can rally hi:
1

because cur enemy,
forees betorehand,

and so forth. He can easily nrovake us to attack him and then

throw us back for many vesars. For thig teasen, T th the

idea that we must prepare for surselves the possibility of
retreat i1s very important, and snot only from the theoretical

point of view, From the practcal point of view, too, all the
parties which are preparing to tale the direct offensive against
capitalism in the near fulure miust now give thought to the
problem: of preparing for 4 possible retreat, I think it will da
15 no harm ta learn this I-."'b ch fogether with all the other
lessons which the experience of sur rev sluticn of ffers. On the

contrary, it may prove n:,uLIl-n i many cases.

New that T have emphasised fact that as early as 1918
we regarded state capitalism as a2 possible Bne of vetreat 1
shall deal with the results of our New Economic Policy. T
repeat: at that time it was still 2 very vague ides, but in 1921
.'|!'I.;,-1-' we had passed throngh the most important stage of the
Civil far-and passed t.u'mgF. it wictoriously—we felt the
n ipact of a grave—l think it was the gravest—interna] polit-

13 in Soviet Ruassia, which caused discontent -f11£_)‘1q a
onsiderable section of the peasantry, and sven of the work-
; .,T] 15 was the first and, T hope, the last time in the history
14 :-av.e*.ll'{u-ss:a thal feeling ran ‘against s among large
masses of peasants, net c:wm:/“imr:ly but instinctively. W hat
gave rise to this peculiar, and for us, of course, very
unpleasanl, situabon? The reason for it was that m ous
economic offensive we had run too far ahead, that we had not
provided ourselves with an adequate base, that the masses
sensed what we ourselves were not then able to formulate
consciously but what we admitied soon after, a few we
later, namely, that the direct transition o a purely sor

o] r,

ok
Tigh
form of economy, to purely socialist rhﬁt“]cu ion, was hevond
our strength, and that if we were unable ke eEc:::'i a retreat
so #3 to confine ocurselves to easier tasks, we would f;n:v

disaster, The crisis began; T think, in Febraary 1921 In the

spring of (hat year we decided unanimously~I did not .’.‘-E'!.-&,'(-n"\.';'r

LS

(LN tain
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On-—

any consider 1]1_ disagreement among vs on this guest

ans; .
to adopt the Mew Economic Policy. Now, after eighteen

months have elapsed, at the close of 1922, we are able to o

{e
Papisans, What has ]]ﬂDpl_,IL,i) How have we
fared during this period of over sigliteen months? What is the
result? Has this retreat been of any benefil to us? Has it
really saved wus, or is the result still indefinite? This is the
main guestion that T put to myself, and I think that this main
question is-also of first-rate 1npar¢m to all the Communist
Parties; for if the 191'-114 is in the neg s wie are all doomed,
I think that we can all with a (,!f:.‘dl’ ﬂ.-‘.::}b-::'-.L;_ e ly. ko this
guestion in lhe affirmative, namely, that the past cighteen
months pravide positive and absolute procf that we hawe
passed the test

I shall mow try to prove this. To do that I must briefly
entumeribe all the constitucnt parts of our economy.

First of all I shall deal with our financial system and our
famous Russian ruble, I think we can say that Russian rubles
are ramous, if only for the roasen t]mL their niamber now in
circulation exceeds & trillion. That i3 something! Tt is an
aslronomical Agure, I am sure that not everyone here knows
what this figure significs. But we do not think thal the figure
is s0 very important even from the point of view of economic
scicnce, for the noughts con :iE"r‘.d_‘,,h be crossed cut, We have
achieved a thing or two in this art, which is likewise of no
ew, and I am sure
uch

importance from the economic peint of 1
that in the _._nl.’ er coutse of events we shall achieve m
more. But what is teally impertant is the problem of stab
ing the ruble. We are now grappling with this problem, our
best forces are working -on it and we attach -decisive im
portance to it. If we succeed in stabilising the ruble for a
long peried, and then for all time, it ':fi'l prove that we have
won. In that case all these astronomical figures, these trillicns
ard quadrillions, will not have mattered in the least, We shall
then be able to place our economy on a firm basis; and
develop it further on a firm basis. On this question T think
[ can cite some fairky 1rrpm_t., t and decisive data. In 1821
the rate of exchange of the paper muble remained stable for
a period of less than thre¢ months, “This year, 1923, 'u":irh
has not yvet drawn ta a close, the rate remained stable for a
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period of aver five months. T think that this proof is suffictent,
Of course, if you demand scientific proof that we shall
definitely solve this problem, then it is not sufficient: but in
general, I do not think it is possible to prove this entirely and
Lonuluquv Ihe data I have cited show that between last
year, when we started on the New Econamic Palicy, and the
present day, we have a-r‘e:tdv learned to make progress. Since
we have lmrncd to do this, I am sure we shall learn to
achieve further successes along this road, provided we "‘E"Gld
doing anrllnug very foeclish, The most important thing. hov
ever, is ‘r;dﬂ namely, the ciroulation of commaodities, un_ch
iz ngenhﬂ for us. And since we have sticcesst fully cope
with this problem for two years, in spite af has ving been in
a state of war (for, as you know, Vladivostek was :m.:m,m.d.
only a few weeks age), and in spits of the fact that on Ly now
we are able to proceed with our cconomic achivities in a
really :.ystemal ¢ way—since we have succecded in keeping
the rate of the [‘ﬂ"@’ ruble stable for five n’nm]u instead of
only three months, T think T can say that e have grounds
ta be pleased, After all, we stand alone, We have not received
any loans, and are not rec cwmt; any now. We have received
no assistance from any of the powerful -"'pJL"ﬂH., ountri
which organise their mt}naln\t economy 5o “brilHantly” that
they do not know to this dav which way they are going. By
the Treaty of Versailles they have created a financial sysbem
that they themselves cannot make hLead or tail of If these
great capitalist countries are man aging things in this way, I
think that we, backward and uneducated as we are may be
pleasad with the fact that we have grasped th st zmpml*n,
thing—the conditions for the stabilisation of H e tuble, This is
proved not by theorctical analysis but by practical ex-
perience, which in my opinion is more impartant than all the
theoretical discussions in the world! Practice shows that we
have achieved decisive results in that field, namely, we
lu'qn_u;ng to push our economy towards the stabilisation of
the ruble, which is of su preme importance for trade, for the
free circulation of commodities, for the peasants, and for the
vast masses of small producers.

Now I come to our social objeclives, The most important
factor, of course, is the peasantry. In 1921 discontent un-
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doubtedly prevailed emong a vast section of the peasantry.
Then came the famine. This was the sevetest tlml for-the
peasants, W: 1I,.11'..i.}, all cur enemies abroad shouted: (lhtru,_
that's the re it ecanomy!” Quite 1‘;atura...-5_v, o.l'
COUTSeE, tl't,g,r ing about the famine ?J{.tﬂF.,_”_’y’ [*F':ng .”H{
terrible res of 1'rL Civil War. All the landowners "t“\l}‘-.
capitalists who had 11r-|1t.i' their offensive against us in 19183

riad to make oul that the famine was the result of socialist
sponomy. The famine was indeed a great and grave disaster
which threatened to nullify the results of all our organisa-
tiocnal and revolutonary efforts,

And so, T ask now, after this unprecedented and unexpected
4_!15._,__,“1, what is the f¥0€,5+iC]1 h“{'i'-,u, after we have introduced
the Mew Economic Policy, after we have granted the peasants
freedom to trade? The answer is clear and obvious to Bvery-
one: in cne year the peasants have not only golt over the
famine, bt have paid so much tax in kind that we have
already received hundreds of millions of poods o[_g-"-:rl and
that almost withonut employing any: measures of cosTcian
Peasant uprisings, which previously, before 1921, were, so
to seeak, A comumon ecourrence in Russia, have ;1]_'-_'|L; Ecom-
pletely ceased. The pe are st I with thei: present
pc-s:it':E:.r:. NMe can confidently a3g that. We think that this
evidence 15 more important than any amount of statistical
proof. Nobody guestions the fact that the pessants are a dz
cisive factor in our country, And the position of the peasantry
is now such that we have no reason o fear any movement
against us from that guarter, We say that quite L.-:‘yrsc;c-L:sly.
without exaggeration. ThHis we have already achieved. 1'!:1:'.:
peasantry may dissatisfied with ohe aspect or another of
the work of our aptheritizs, They may complain, That is pos
sible, of course, and inevitable, because our machinery of
state and our state-operated economy are still too inefficient
te avert it but sericus dissatisfaction with us of any kind on

the part of the peasantry as a whele is gquite out of t[’.-c qucs-
tion, This has been achieved in the course of one vear, [ think
that is already quite a lot,

New I come te ocur light industry. In industry we
to *nake a distinction between heavy and light inc
because the gitwation in them iz different. As regards
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can safely say that there is a general revival, 1 shall
m':-t go > jnto details, I did not sel out to guote a lot of statistes.
But this general impression is based on facts, and I can as
sure you that it is not based on anything untrue or inexact.
We can speak of a general revival in light industry, and, as
a result, of a definite improvement in the conditions of ths
workers in Petragrad and Moscow, In other districts thiz is
observed bo o lesser degree, because heavy industry pre-

ominates in them. So this does not: apply generally, Never-
theless, T repeat, light industry is usdoubtedly on the
upgrade, and the conditions of the workers in Petro grad and
Moscow have unguestionably improved. In the spring of
921 there was discontent ameng [he workers in both these
citigs. That is pot the case now We, whe watch the condi-
tHon and mood of the workers from day to dav, make no
mistake on that score.

The third guestion is that of hegey industry. I must say
that the situation here is still grave, Some turn for the betior
occurred in 1921-22 so that we may hapn, thet the situation
will improve in the near future. We have already Lj'_tL}z""l_-'d
some ©wf the Tesourges nec essary for this. In & ¢
country a loan of hundreds of millions would be 15_&]..;1_1:1 to
improve the situation in heavy industry. No improvement
would be possible without it. The econpmic history of (he
capitalist countries shows that heavy industry in backward
countries cem only be developed with the ald of long-term
loans of _hlm.lrn..d& of millions of dollars or gold rubles. We
did not get such loans, and so Par have received nothing.
All that is mow being wrillen sbout concessions and so forth
is not worth much more than the paper it is wreitten on. We
have written a great deal aboul this lately and in particular
about the Urquhart concession. Yet I think ocur concessions
policy a very good one. However, we have not concluded a
single table concession }_]ILL"IH_'H‘E so far. I ask you fo
bear tn.:t in mind. This, l]]-_- situation 1n heavy indis stry 1s
really a very grave problem for our h wkwand country, be-
cause we cannot count on logns from the wealthy countries.
In spite of thal, we s2e a visible improvement, and we also
soe-that our trading has bropght us some capital, True, it is
only a very maodest sum as yel—a little over bwenty ion

ERn
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gold rubles, AL any rate, a beginnipg has been made; our
trade is providing us with funds which we can employ in
improving the situalion in heavy industry. At the present
moment, however, our heavy industry is still in great dif-
ficultics. But I think that we are already in a posibon to save
a litte, And we s] m;] go on JLL-.JHHJ Nﬁ must economise now
though it is often at the expense of the population, We are
trying to reduce the state .Jud:;ct to reduce staffs in our
_L]".','.‘".-"[.‘T'T'E'ITI[;.’I'I.E: E‘\Fﬁl"fft‘, Ta;'ji\_'.j' oI, . T s | ]1 11.]"" & FL“i'l' 'Q'!'d'_-'p ko 3ay

out our state apparatus. At all events, we must reduce it
‘."' must economise as much as possible. We are economising
in all things, even in schools. We must do this, because we
know that unless we save heavy industry, unless we restore
it, we shall not be able te build up an industry at all: and
without an industry wee shall go under as an independent
country. We realise this very well.

The salvetion of Hussia lies not only in a good harvest on
the peasant farme—that is not enough; and not only in the
good condition of light Lﬂ-du.1tr} which provides the :Jeac;.'m“*‘v
with consumer goods—this, too, 18 not enough: we also need
heguy industry, And o put it in 1. good rondition will reguire
many years of work

Heavy industry needs slate subsidies. If we are not able
to provide them, we shall be deomed &8s a civilised state—
let alone as a socialist state. In this ress "{..L we have taken
a determinred step. We have raised the funds that we need to
put heavy indusiry on its fesl, True, the sum we have obtained
so far barely exceeds twenty million gold tubles; but at any
rate this sum g 'I"Eiﬂ.‘.ib"l-"’_, and it is earmarked exclusively for
the purpose of reviving our heavy industry.

I think that, on the whole, T hiave, as I have promised,
briefly cutlined the principal elements of our eccnomy, and
feel that we may draw the conclusion fram all this that th L’
New Economic Policy has already yielded dividends. We al-

e

ready have proof that, as a state, we are able to trade,

maintain our strong positions in agriculture and industry,
and to make progress. Practical activity has proved it T L'-.'n_'m
this is sufficient for us for the time being. We shall have to
learn much, and we have realised that we still have much
to learn. We have been in power for five years, and during

233149
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these fve yoars we hayve been in a state of war, Hence, we
have beon successiul

This is unde
side. Probably no «¢
they did. They were ¢

antl 1( le, hecause the peasantty were on our
1,.-1h1 have supported us more than
the whiteguards had the
landlords behind :he:n, itz the landlords more
than anything in '}'[- world. T 5 why the peasaniry sup
ported us with all their enthusiasrm and loyalty, It was not
difficult to get the peasantry to defend us against the white-
gitards. The peasants, who | always hated war, did-all they
possibly could in the war against the \.'JliL;‘:;‘;»L»l"d:iJ in the
Civil War against the landlords. But this was not all, because
in substance it was only g matier of whether power
remain in the hands of the landlords orof the peasants
was not cnough for us, The peasanits know that we have
captured power for the workers and Ehat it i3 coraim to use
this power to establish the 50:.1:1:1:‘[ .ii:,':i-..'_‘rl'.. Thevefore, the
most important thing for ts was o ] Ls ¢ economic founda-
tion for socialist cconomy, W: ~_u]L. ot do il --ﬂurll We
had to do it in roundabout fashion. The state caj istl that
we have introduced in cur cousatry 1s a peculiar kind, It
does not agree with the usual conception of state capitalism.
“\_ are in command of atl the key positions. We hold the
nd; it belongs 1o the state. This is very important, although
our oppenents ity to make out that it is of no importance at
all. That is uatrue, The fact that the land belon ?,.. to the state
is gxtremmely important, and econamically it iz also of great
practical purport. This we have achieved. and I must say
that all our future activities showld develop only within that
[ramework, We have already succeeded in making the
peasantry content and in reviving baoth industry and trade, I
have already szid that our state capitalism difers from state
capitalism in the literal sense of the term in that our pro-
letarian state not only owns the land, but also all
branches of industry. Ta begin with, we hav i
pumber of the small and medivm plants, but all the rest re-
main in our hands, As régards trade, I still want fo emphasise
that we i found mixed companies, that we are
already Le., companies in which part of the
capital ate capitplisti—and foreign capita
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at that—and the other part helongs to the state. Firsl
Wway. we are learning how to trade, and H'_‘ER is what we need
BL-\.!R.?'JIL{-_I}-', we are always in a position to .,.mmlw these com.
panies if we deem it necessary, and do net, therefore 50 Lo
speak, run any risks. We are lea PR __+.:|j_.1 the .[In-.i'-'u-";
capitalist and looking round to sec how we CaN progress, 'rl']_".i
W hn.i: mistakes we make. It seems to e that 1 need

e i
10 wiS

ay 1o

: wuld still like to deal with several minor praints. Tn
donbtedly; we have d: \l"l‘_ and will still do, a host al;--l:mlhi.;"_el

5. No one can judge and see this better tl:;:.ll LW r'Iw do
:.w do -these foolish things? T‘-c regson is clear: firstly,
because we are a bacls fxu_‘. country; secondly, t‘t‘...?l_. e edua:
ton in our country is at a low level: and thirdly, because we
:m:- receiving no assiskince, Not a s-mm civilised country is
helping ug, On the co ntrary, they a I working against E":
Fourthly, our mackincry of slale is Ju blame. We took cvor
L-h{f-’ old m 1;.-?111*::'.“'.‘ of state, and that was our misf fortune 1"'-:5“
often this Iuﬁ;,hmcr', operates against us. Tn 1917, “t: kVL
captured power, the government officials sabo hJLr‘ hTP:ic
frightenad us » very pauch and we pleaded: pack.”
IILJ all came back, but that Was ot

e |

P1r-'3t‘ poime hack.™
misfortune. We tow
have a vast aciny of gavernment employecs, but lack
sufficiently educated forces to exopreise real ¢ mlu_-l aver them.
In practice it often happens that here at the top, .%?hﬂr- we
excroise political power, the machine functions somechow; but
down below government CIT"]“”C'}-‘%. s have ar bitrary '0?1'*’-’\ and
they often exercise it in guch a wa"; as to .,Jhm'--‘ ~--:I- ut_n
measures. At the lop, we have T don’ t Xnow how many, but at
r:_]l events, I think, no more than a few tha iusancd, :u. the Lcr-'-
side several tens of i.huuqfl"lr*- our own people bofl;;I
[1"._'".0'."‘" however, there are l\nn.iu\l of thousa nd; f Id
officials w '*acn‘ We goi from the tsar and from b i
society and who, partly frnihlﬁu*,-*, and partly uncon ; sciously,

waork against us. Tt is clear tha* nathis 1g can be Ilml-ul ‘1' |.J1
respect avernight, It will take many vears of hard ‘;o?isl l::,
|T_I,.,,D::VI1;; the machinery o remodel it and o r|_.Ji.--"_“rj.-_-w
ci Ve are doing this Tairly guickl ;w-whnr-- too quickly.

o % L. i
._.o-.}.._ schools and Warkers' Faculfies have ut-;_n foarmed .
thousand young people are studying: they are
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studying too fast perhaps, but at all events, a start has heen
made, and T think this work will bear fruit If we do nokb
work too hurriedly we shall, in a few years’ time, have a large
body of young people capable of thoroughly overhauling our
state apparatus.

I said that we have done a host of foolish things, but I
must also say a word or two in this respect about our
enemies, [f our enemies blame us and say that Lenin himself
ndmits that the Bolsheviks have done a host of foolish things,
I want to renly to this: ves, but you know, the foolish things
we have dare are nonctheless very different from yours. We
have only just begun to learn, but are learning o mcthodi-
cally that we are certain to achieve good results, But singe
our enemies, 1.0, the capitalists and the heroes of the Second
Tnternational, lay stress on the foolish things we have done,
[ take the liberty, for the sake of comparisom, to cite the
words of a celebrated Russian auther, which T chall amend
to road as follows: if the Bolsheviks do foolish things the
Bolshevik says, “Twice two are five”, but when theit enemiecs,
i.e, the capitalists and the herces of the Second International,
do foclish things, they get, “Twice two make a tallow candle.”
That is easily proved. Take, for example, the agreement con-
cluded by America, Great Britain, France and Japan with
Kolchak, I ask you, are thete any more enlightened and more
powertul countrics in the world? B that has happened?
They promised to help Kolchak without caleulation, without
reflaction, and without circumspection, It ended in a fiasco,
which, it seems to me, is difficult for the human intellect to
grasp.

Or take another example, a closer and more important one:
the Treaty of Versnilles. I ask you, what have the "great”
powers which have “coversd themselves with glory” done?
How will they find a way out of this chaos and confusion? T
don’t think it will be an cxaggeration to repeat that the
faolish things we have done ars nothing compared with those
done in concert by the capitalist countiries, the capitalist
world and the Second International. That is wt

hy T think that
the outlook for the warld revolution—a subject which I must
touch on briefly—is favourable. And given a certain definite

FIVE FEARS OF T RISSIAN REVOLUTION

condition. T think it will be even better. I should like to say
a few words about this.

At the Third Congress, in 1921, we adopted a resolution on
Parties and
sclution
that is

the organisational structure of the Commumni
on the methods and content of their activilies. 1
is an excellent one, but it is almost entirely Russian,

to say, everything in it is based on Russian conditions. This
is its good point, but it is also its failing, It is its iling be-

cause I am sure that no foreigner can read it. I have read it
again before saying this. In the first place, it i5 too long, con
taining fifty or mare parvagraphs Foreigners are nat usually
able to read such things, Secondly, even if they read it, they
will not understand it because it 15 too Russian. Mot because
i+ i3 written in Russian—it has been excellently translated into
all langmages—but berause it s thoroughly imbued with the
Russian spirit. And thiedly, if by way of exception some
forcigner does understand it, be cannot carry it ouf. This is
its third defeci; I have talked with a f the Eoreign dele-
gqutes and hope to discuss matters in detail with a large
number of delegates from different countries during the Con-
gress, although I shall not take part in its proceedings, for
unfortunately it iz impossible for me to do that, I have the
impression that we made a big mistake with this resolution,
namely, that we blocked our own road to further success. As
[ have said alveady, the resolution is excellently drafted; I
am prepared to subscribe to every one of ibs fitty or more
paragraphs. But we have not learnt how to present our Rus-
sian experience to fareigners. All that was said in the resolu-
ton has remained a dead letter. If we do not realise this, we

to move ahead, I think that after five years of
the Russian rewolution the most important thing for all of us,
Russian and foreign comrades alike, 15 to sit down and studsy.
We hawve only now obtained the opportunity to do so. [ do not
know how long this opportuniby will lzst. T do not know for
haow long the capitalist powers will give us the opportunity to
study in peace. Bul we must tuke advantage of every niomenl
of respite from fighting, from war, to study, and to study from
scratch.

The whole Party and all strata of the population of Russia
prove this by their thirst for knowledge. This striving to learn
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ur mest important tagk today is 1o study and to
. Dur foreign comrades, tod, thust study. T do not
mean {hat they have ta learn to read and write and to under
11 have to do. There is a dispute
this apperiains to proletarian or o b JE0is
cuiture, [ shall leave that question open. But one thing is
certain: we have to begin by learning to.read and write and
to understand what we read. Foreigners do not need that
st of all, among
other things they must lesrn to und nd what we have
itten about the organisationa! structure of the Communist
Patties, and what the foreign comrades have signed withaut
reading and undersianding, This must be their fivst task, That
resolution must be carried out. It caniot bo carried out over
night; that is absolutely impossible. The resolution iz too
Russian, it refiects Russian experience. ‘That is why it is guite
unintelligible to forcigners, and they cannot be content with
ha g it a corner like an icon and praying lo it. Nothing
will be achigved that .. They must assimilate part of the
Russian experience; Just Kow that swill be done, I do not
kinow, The fascists in Tk y may. for example, render us a
great service by showing the Italians that they are not yet
sufficiently enlightened and that their country is not yet
ensured against the Black Hundreds. Perhaps this will be
very useful, We Russisns must also find ways and means of
explaining the principles of this resolution to the Elgners,
Unless we de that, it will be absclutely impossible for them
fo parry it out. 1 am sure that in this connection we must fell
not only the Russians, but the fore
the most important thing in the period we are now entering
s to study. We are studying in the general sense, T hey, how-
ever, must study in the special sense, in order that they may
really understand the organisation, structure, miethod and
content of revolutionary work. If they do that T am sure the
prospects of the waorld revolution will be aot only good, but
excellent.

stud

They need soroething ‘more advanced

n comrades as well, tha
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2N CO-OPERATION

It scems to me that not enpugh alfention is beihg paid
to the co-operative movement in our country, Not eweryone
understands that now, since the time of the October Revoln
tion and guite apart from NEP (on the contrary, in this con-
nection we rmust say—becsuse of NEP), our eo-operative move-
ment has become one of great significance, There is a lot of
fantasy in the dreams of the old co-operators. Offen they are
vidiculonsly fantastie, Bat why are they faniastic? Bevause
people do not understand the fundamental, the rook-bottom
significance of the working-class political struggle for the
cverthrow of the rule of the exploiters. We have overthrown
the Tule of the exploiters, and much that was fantastic, even
romantic, even banal in the d

T

reams of the old co-operators
is now becoming unvarnished realits

Indeed, since political power is in the hands of the work-

ing class, since this political power owns all the means of
ion; the only indeed, that remains for us is to
organise the population co-operative societies. With most
of the population arganised in co-operatives, the socialism
which in the past was legitimately treated with ridicule,
scorn and contempt by those who were rightly convinced
that it was becessary to wage the class struggle, the struggle
for polibcal power, ete., will achieve i m autormatically.
But not all comrades realise how + how infinitely ime
porkant it is now to organise the population of Russia in co-
sperative socictes, By adopting NEP we made a concession
the peasant as a trader, to the principle of private trade;
is precisely for this reason {vontrary to what some people
hink} that the wo sralive movement is of such immense
npartance. All we actually need under NEP is to organise
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ficiently large scale, for we have now found that degree of
combination of private interest, private commercial interest
with state supervision and control of this interest, that degree
of its subprdination to the common interests which was for-
merly the stumbling-block for very many socialists. Tndeed,
the power of the state over all large-scale means of produc-
Hon, political power in the hands of the proletariat, the
alliance of this proletariat with the many millions of small
and very small peasants, the assured proletarian leadership
of the peasantry, etc.—is this not all that is necessary to build
a complete socialst soeclety out of co-operatives, cut of co-
operatives alone, jwhich we formerly ridiculed as huckstering
and which fiom a certain aspect we have the right to treat as
such now, under NEP? Is this not gll that is necessary to build
a complete socialist society? No, this is not the building of so-
cialist society, but it iz all that is nocessary and sufficient to
build ik

1t4s this very circumstange that is underestimated by many
of our practical workers, They lock down upon our co-
operative societies and do not appreciate their excephtional
importance, first, from the standpoint of principle (the means
of production are owned by the state). and, second, from
the standpoint of transition to the new order by means that
are the simplest. easigst, and most acceplable fo the peasant.

But this again is of fundamental imporfance. Tk js onc thing
to draw up fantastic plans for building socialism through all
sorts of workers™ associations, and guite anather thing to learn
to build socialism in practice in such a way that every small
peasant may take part in it That is the stage we have now
reached. And there is no doubt that having reached it, we
are taking too little advantage of it

We went too far when we introduced NEF, but not because
we attached too much Importance to the principle of free
industry and trade—we went too far because we lost sight of
the co-operalives, because we now underrate the co-operatives,
because we ‘are already beginning to forget the wast impar
tance of the co-operatives from the above two points of view,

[ now proposc te discuss with the reader what can and
must at once be done practically on the basis of this “co
operative’” principle. By what means can we, and must we,

N CO-OPERATION BAEy!

start al once to develop this “co-operative” principle so that
its socialist meaning may be clear to all?

Co-operation must be politically so organised that it x:;ill
not enly generally and always enjoy certain privileges, but
that these privileges should be of a purely material nature
(a favourzble bank-rate, etc). The co-operatives must be
granted state loans that are greater, if only by a little, than
the loans we grant to private enlerprises, even to heavy
industry, cte. Y

Every social system arises only if it has the financial back
ing of a definite rlass. There is no need to mention the
hundreds of millions of rubles that the birth of “free” capi-
talism cost. At present we must realise that the social system
we must now give more than ordinary assistance to is the co-
operative system, and we must actually give that assistance.
But it must be assisted in the real sense of the word, ie, it
will not be enoiigh to interpret it to mean assistance for any
kind of co-operative trade; by assistance we must mean aid
to co-operative trade in which really large masses of the
population really take part. Tt is certainly a correct form of
assistance to give a bonus to peasants who take part in co-
operative trade; but the whole point is o verify the nature
of thiz participation, to verify the awareness behind it, and to
verify its guality. Strictly speaking, when a co-operator goes
to @ village and opens a co-operalive store, the people take
no part in this whatever; but at the same time; guided by their
own interests, the people will hasten to try to take part in it.

There iz another aspect to this guestion. From the point of
view of the “civilised” (primarily, literate} European there is
mot much left for 18 to do to induce absolutely everyone to
take not a passive, but an active part in co-operative opera-
tions. Strictly speaking, there is “only™ one thing we have left
to do, and that is, to make our people so “civilised” thal they
understand all the advantages of everybody parficipating in
the work of the co-operatives, and arganising this parlicipa-
tion. “Only” that. There are now no other devices needed o
advance to socialism. But to achieve this “only”, there must
be a veritable revolution—the entire people must go through
a period of cultural development. Therefore, our rule must
be: as little philosophising and as few acrobatics as possible,
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cspect NEP is an advance, because it is adjustable
to the 1 af the most ordinary 1."'1.'..1_-..[-_1[ and does not demand
anything higher of him, But it will take a whole historical
epoch to get the enlire population into the werk of the co-
operatives through NMEP. At best we can achieve this in one
or two decades, 1 bu a distingt historical
atid without h, without um'uu' al
racy, withoulb a proj
ing the pepulation safficiently to acquire the habit of book
reading, and without the material basis for this, without a
t;ertain sutficie to safeguard against, say, bad harvests,
faming, etc.—with this we shall nat achieve our object
The thing now is to learn to combine the wide revolutionary
range of action, the revolutishary enthusiasm which we have
displayed, and d plaved sufficicntly, and cl'ov.,.»-n:n_t with
lete success—to learn to combine this with (I am almost
inclined to say) the abilily to be an cfficient .'+|1'i capable
trader, which iz fully sufficient to be a good co-operator. By
ability to be a trader 1 mgan the shility to be a cultured
l'I-‘:'-li""‘ Let those Russians, or plain peasants, who imagine
that since they trade thoy are g-:-r:f..l aders, get that well into
their heads. This does not follow at all '1 hey do trade,
that is far from being cultured traders. They now trade in
an Asigtic manner, bul be ‘a trader one wwst trade in the
European manher. They are a whele cpoch behind in that
In conclusion: a number of economic, financial and banking
privileges must be granted to the co-operatives—this is the
way our socialist state must promote the new principle on
which the population must be organiced. But this is-only the
general outling of the task; it does not define and depict in
detail the entire content of the practical task, ie, we must
find what form of “bonus” to give for joining the co-opera-
tives (and the terms on which we should give i), the form of
bonus by which we shall assist the co-operatives sufficiently,
the form of bonus that will produce the civilised co--c[:-erato'"_
And given social ownership of the means of croduction, given
the class victory of the proletariat ever the bourgeoisie, the
system of divilised co-operatois is the systert of socialism:
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ON CCROPERATION

1

Whenever I wrote about the New Economic Policy [ always
guoted the article on state capitalism which L wrote in 191847
This has more than once arcused doubts in the minds of
certain '““um] comrades. But their doubts were mainly on

act political points.
med to ther that the term state capitalism could not
tooa system under swhich the means :}l_ production
whed by the working class, a working class that held
al power, They did not notice, however, that I used
the term “statc capitalism”, fArstly, to coneect historically our
present position with the positicn adepted in my conbroversy
with the so-called L FL‘IW1"‘IL!'I1"‘~'"'~' alsn, T argued at that
time that state capitalismm would be superior to our existing
cconomy, It was important for me to show the conbinuily
bebweoen ordinary stabe capitalism and the unusual, even very
inusial, state -_n' talism to which T referred in introducing
the reader to the New Economic Palicy. Secondly, the pract
cal purpose was dlways imporlant to me, And the p ractical
purpose of aur New Economic Policy was to lease aut conces-
sions. In the prevailing ciroumstances, concessions in our
cotuntry would unguestionably have been a pure type of state
capitalism. That is how T argued about state capitalism,

But there iz another aspect of the matter for whict
may need slafe “3;1“&]’.5'11 or at least a comparison with it

That is the question of co-operatives.

In the capitalist state, co-operatives are no doubt gollective
capitalist institubions. Mor is there any doubt that under our
present cconomic conditions, when we combine private capi-
talist cnterprises—but in no other way than on mationalised
lend and in no other way than under the control of the work-
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1"!1'_.’2]' class state—with enterprises of a consistently socialist type
{the Mearns of preduction, the land sn which the enterprises
are situsted, and the enterprises as a whale belonging to the
state), the question arizes about g third type of -3r1t{=r];;‘1{ia; the
co-opetatives, which were not formerly regarded as an :
tie;:endcnt type differing in principle from the others lj-ul;-'-
private capitalism, co-operative u:_lii"rp|'f.=_-cs dj]_"fa,‘-,-‘._' _r_\;m .;a'l_'.--i-

talist enterprises as collective enterprises differ from private

enterprises, Under state capitalism, co-operative enterprises
differ from state-capitalist enterprises, firstly, because ?H::y
are private enterprises, and, secondly, because they are collec-
tve cntcrpi‘ise.f;. Under our present system, co-operative enter-
prises differ from private capitalist enterpri -':-c.»-.'mf:.w..:'.1.1!3';
are collective cnterprises, but do not differ from socialis
enterprises if the land on which they sre situated .m:I- tl'i;.:
means of production belong to the state, ie., the workin
class. i ’ o b
T‘cus_ cireumstanes is nol considered sufficiently when co-
operalives are discussed. It is forgotten that owing to the
.-_;p-:cl_.'a.l features of our political suyst-:m. oy o oﬂe*af-'-vr:--‘:
acquire an :.lft-'P;iL'.‘thEL' Ex::upl.iu'nul significance: I we exclude
concessions, which, incidentally, have not developed on ¢
considerable scale, co-operation under ;\f.fr{:_f::.u:ci?t?ggr;kallluaf*]'ﬁ
always coincides fully with socialism. T il
1f.z=.: me explain _wl'rﬁl; I mean. Why were the plans of the
old co-operatars, from Robert Owen onwards, fantastic? Be-
cause they dreamed of peacefully remodelling contemporary
society into socialism without taking account of such funda
mental questions as the class strugals, the caplure of \Pi.,i-:'-
L';'.‘_ét| power by the working class, the overthrow of [!:r:.“'ll-{‘
of the exploiting class. That is why we are right in 1-|:--'T'I-1;'d-.
ing as entirely fantastic this “co-operative’ r=c-:-i’a!"a-‘1 ;u?:‘l a3
|':~.r!'|£:]_|tic,_und even banal, the dream of t1'ansfo;'_'1-1-f|".cr1—!;;;::
enemics into class collaborators and class war into class
peace so-called civil peace) by merely organising tf—ae-]mn-u?l{-
tign in co-aperative socicties, _ ‘ s
Undoubtedly we were right from the point of view of the
fundamental task of the pressnt dav, for secialism canact be
I:Eatit'.)lif.:h'—;ed without a class struggle for If?i);i_fit'it?_‘ﬂt.-"\t?-j;‘_i; the
state, 7 .

OM CO-GPERATICHK

But sec how things have changed now that political power
is in the hands of the working class, now that the political
power of the exploiters is overthrown and all the means of
production (except those . hich the workers' state voluntarily
ahandons conditionally and for a certain time to the exploiters
in the form of concessions) are owned by the working class.

Mo we are entitled to say that for us the mere growth of
co-operation (with the “slight” exception mentioned above)
is identical with the growth of socialism, and at the same
time we have to admit that there has been a radical modi fica-
#ion in our whaole ontlook on socialism. The radical madifi
cation is fhis: Formerly we placed, and had to place, b
main emphasis on the poiilical striggle, on revolution, on
winning power, ctc, Now the emphasis is nging, and shift-
ing to peaceful, organisational, “cultural” work. I shoulc
say that emphasis was shifting to educational work, were i
not for our internstional relations, were it not for the fact
that we have to fight for our position on o woild scale, If wo
leave that aside, however, and confine ourselves to internal
cconomic relations, the emphasis in our work is certainly
shifting to education.

Two main tasks eonfront us, which constitute the epoch-to
reorganise our machinery of state, which is utterly useless,
2nd which we took over in its entirety from the preceding
enoch: during the past five years of struggle we did not, and
could not, drastically reorganise it. Cur second task is educa
tional werk among the peasants. And the economic object of
this educational work among the peasants 1s to organise the
latter in co-operative societies. If the whole of the peasaniry
had been arganised in co-operatives, we would by now have
heen standing with both feet on the soil of socialism. But the
organisation of the culire pessaniry in co-operative socigtics
presupposes a statidard of culture among the peasants (pre-
cisely among the peasants as the overwhelming mass) that
cannet, in fact, be achieved without a cultural revolution.

Our opponents told us repeatedly that we were rash in
undertaking to implant socialism in an insufficiently cultured
cotntry. But they were misled by our having started from the
end opposite to that prescribed by theory (the theory of
pedants of all kinds), because in our country the political




and social vevolution preceded the cultural revelution Hhat
very cultural revalulion which nF\-e rthel
This cultural revolution would now

101,
55 now confronts us.
suffice to niake our
country a L,u.w]mzh,r socialist country; but it presents fm-
mense dificulties of a purely cultural (for we are l,,t.ﬂrnl.tg"
and matevial ¢haracter (for to be culturod we mush m’.}ir;'c :
certain develapment of the material means of production, must

have a certain materizl base),
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First poblished in Propda
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Signed: N. Lenin
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HOW WE SHOULD REORGANISE THE WORKERS'
AND PEASANTS' INSPECTION

RECOMMENDATIGN T THE TWELFTH PARTY CONGRESS

It is beyond  guestion the Workers" and Pezasants
Inspection is an enormous difficulty for us, and that so far
this difficulty has not been overcome. I think that the com
rades who ity o overcore the difficulty by denying that the
Workers' and Peasauts’ Inspection is wseful and necessary,
are wrong. But I do not dery that the problem preserited by
our state dpnm"'t"-"' and Lh-;_ task of improving it is very
difScult, that it is far from being solved, but is an extremely
urgent one,

With the exc eption of the People’s Commissariat for Foreign
Affairs, our stale apparatus is to a considerable cxtent o sur-
vival uf the past, and has undergone hardly any serious

change. Tt has only been slightly touched up on the surface,
but in all other respects it is a most typical relic of ou old
state machite, And so, to find a2 method of really yvating
it, T think we cught to turn for experience fo our Civil
War.

How did we act in the more critical moments of the Civil
War?

We concentrated our best Party forces in the Red Army; we
mabilised the best of our workers; we looked for new forces
at the deepest roots of our dictatorship.

I am convinced that we must go to the same source to find
the means of recroanising the Workers' and Peasants” Tnspec-
tion, [ recommend that our Twelfth Party Congress adopt the
follawing plan of rcorgahisation, hi: m & special Kind of
enlargement of our Central Contrel Commission,

The plenary meetings of the Central Committee of our
Party are already *'*”--u! a tendency to develop inte a kind
of supreme Parly conf hey take place. on the average,
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not more than once in two months, while the routine wozk is.
as we know, conducted on behalf of the Central Committee
by our Political Bureau, by our Organising Bureau, our Secre-
tariat, and so forth. 1 think we ought to follow the road we
have thus taken to the end and definitely transform the plenary
meetings of the Central Committes into supreme Party
conferences convened once in two months jomntly with the
Cenlral Contro! Commission. The Central Control Commission
should be amalgamated with the main body of the reorgan-
ised Workers' and Peasants’ Inspection on the following
lines.

I prepoese: that the Congress should elect 75 to 100 new
members to the Central Conlrol Commission; They should be
workers and peasants, and shoild go through the same Party
screening as ordinary meémbers of the Central Committee,
because they are to enjoy the same nights as the members of
the Central Camml"tu.

On the other hand. the staff of the Workers' and Peasants’
Inspection shoald be reduced to three or four hundred per-
sons, specially screened tor reliability and knowledge of our
slate apparatus. They must also underge a special test as
regards their knowledge of the principles of scientific organi-
sation of labour in general, and of administrative work, office
work, and so forth, in particular,

Tn my opinion; such an amalgamation of the Workers'

d Peasants’ Inspection with the Central Control Commissi
'I-'.-]II be beneficial to both these institubions, On the one hand,
the Workers' and Peasants’ Inspection will thus obtain such
high authority that it will certainly not be inferior to the
People’s Commissariat for Foreign Affairs, On the other hand,
our Central Committee, together with the Central Control
Commission, will definitely take the road of beroming a su-
preme Parly conference, which in factit has already taken, and
along which it should proceed to the end so as to be able to
fulfil #ts funciions properly in two respects: in respect to
fﬁs own methodical, expedient and systematic organisation and

ork, and in respect to maintaining conlacts with the broad
masses through the medinm of the best of our workers and
peasants.

REORGANTSE WORKERS' ANP PEASANTS INSPECTI

I foresee an objection that, divectly or indirectly, may come
from those spheres which make our state apparatus anti-
quated, i.e., from those who urge that its present utterly im-
possible, soently  pracevolutionary form be preserved
(incidentally, we now have an oppertunity which rarely
acciirs in history of ascertaining pertod necessary for
bringing about radical social changes; we now see clearly
what can be done in five wyears, and what requires much
more =

The ohjection I foresee is that the change T propose will
lead to nothing but chacs. The members of the Central r'C:_r.'.t:--:I
Commi around all the institutions, not know

ind
11

ing whe why or to wlom to apply. cavsing i :.ur.;.l.u..,n..l_r
EVETYW s and distracting cmployees from thelr routing
W aiE E‘tf.

I thir Ia that the mslicious source of -1«'..; ohjcct -m is 50
obvicus that it necd not even be replied Ik g oes et Ea

saving that the Fresids Lm :f the Cen rr.xﬂ C *'r';,-J Commission,
the People's Commissar of the Workers' and Feaza
fron and his “Jl!::glu:* {and alsp, in the proper cases; the
Secrptariat of our Cenlial Co.r.ﬂ..lr‘i:.'.i-.c], will hawe: to put in
vears of persistent effort to get the Commissariat pi
arganised, and to get it to function properly in
with ]|~ Central Control Commission. In my
People's Commissar of the Workers” and P”aw'a_“lta 1 ]3""""|.l""'
as well as the whaole collegium, can {and should) Fu_mc'L and
guide the waoik of the entire Workers’ and Peasanls’ Inspec-
tion, including the work of all the 'u::n".';:t.‘b E the L-'.'.:l.J‘.
Contral Commission who will be “placed under '] g tL"I""I'I‘“"!t"- .
"“i'u; "'11'%“ or four hundred eny k

inspec-

e

loyees «of lhe Workers® ane
u,-'-.m nis f“] prrh-"n -:.h»u aTe t'\ 1‘u*uu'. accord 1!1;] o my fiat,
tarial functions
for .he r'!lh:‘.u' members r.\[ the ‘l.’\. L.|E1.L'J'.-: .'mf H.H.'J":I;';' Inspec
tion and for the supplementary members of the Central Con-
tral Commission; and. on the cther hand. they should be
highly skilled, specially screened, particularly relia and
highly paid, so that they may be relieved of their present
truly unha atid

.

v (to say the least] position of Weorkers' and
Peasants' Inspection officials.
T am sure that the reduction of the staff to the number 1
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have indicated will great]y improve the guality of the Work-
ers and Peasants’ Inspeciion persomnel and the gquality
of all its work, cnablmf} the Pecple’s Commissar and the
members of the collegium to concentrate their efforts entirely
on organising work and cn systematically end steadily improv-
ing its cfficiency, which is so absolutely necessary for our
workers' and peasants’ government, and for our Soviet
avsbzm.

Cn the other hand, T also think that the People’s Commis-

of the Waorlers' and Peasants’ Inspection should work on
partly amalgamating and partly co-ordinating those higher
institutes for the organisation of labour {the Central Institute
of Labaur, the Institute for the Scientific Organisation of
Labour, etc.), of which there are now ne less than twelve in
our Republic. Excessive uniformity and a conseguent desire
to amalgamate will be havmtul. On the econtrary, what is
neaded here iz a reasonable and expedient mean between
amalgamating all these institutions and drawing the pro cper
line between them, allowing for a certsin independence for
each of them,

Clur own Central Commitice will undoubtedly gain no loss
from this reorganisation than the Workers' and Peasants’
Inspection. Tt will gain because of extended contacts '.a.*rth the
masses and because the regularity and effectivensss of its
work will improve. Tt will then be possible {and mLLﬁm'ﬂ to
institute a stricter and more respensible procedure of pre-
paring for the mestings of the Political Bureau, which should
be attended by a definite number of members of the Central
Control Commission determined -either for a definite period
or by some organisational pla

In distributing work to the members of the Central Control
Commission, the People’s Commissar of the Workers” and
Peasants’ Inspechion, in conjunction with the Presidium of the
Central Contrel Commission, should impese on them the
duty either of attending the meetings of the Political Bureau
for the purpose of examining all the decuments appertaining
to matters that come before it in one way or another; or of
develing their working time to theoretical study, to the study
of scientific methods of erganising labour; or of taking a
practical part in the work of supervising and improving cur
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machinery of state, from the higher state institutions to the
lower local bodies, etc.

I also think that in addition to the political advantages
aceruing from the fact that the members of the Central Com-
mittee and the Central Control Commission will, as a conse-
quence of this reform, be much belter informed and bst-?tt‘cr
prepared for the mecetings of the Political Bureau (all the
documents relevant to the business to be discussed at these
meetings should be sent to all the members of the Central
Committee and the Central L,.cm ol Commission not later than
the day before the meeting of the Political Bureau, exccht in
absolutely urgent cases, for ﬁ»l‘l«.ﬂ special methods of infoim-
ing the me nherq of the Central Committee and the Ccm al
Control Commission an nd of settling these matters must be
devised), thsrc will ‘aleo be the advantage that the 'nﬂuen-.:e
of purely personal and incidental I'c‘u;l.m«: in our Central Com-
mittee will diminish, and this will reduce the danger of 3
aplit,

Our Central Commitiee has L]"«.TI'LJ\,[J into a skrictly centralized
ani 11;@!*1\{ authoritative group, hut the conditions under which
this group is working are not commensurate with its authority.
The reform I recommend should help to remove this defect;
and the members of the Central Control Commission, whose
duty it will be to al.'t ‘1& all meetings of the Political Bureau
in a definite number, will have to form a compact group wh 1LF\
should not allow dIi}bGdF s authority, “regardless of person”,
to prevent them from pubting guestions, verifying documents,
and, in general, from keeping themselves fully informed of all
things and from exercising the strictest control aver the proper
conduct of affairs,

Of course, in our Soviet Republic, the social order is based

Tl |.1'|L.'_: i::l_'l”.',‘.,bﬂ'l.'.fl'.il.','l]'l E\!: twa L'-!i'l"\'. = :_-hl.' \*’CI'T"\.C!'E -'II"I{{ PDﬂSELl].‘.‘S,
in which the "Nepmen”, i.e., the bourgeocisie, are now pér-
mitted to participate on certain terms. If serious c"aqq disagree-
ments arise bebween these classes; a split will be iney rtable,
But the grounds for such a split are not necessarily present
in owr social system, and it is the principal task of our
Central Committee and Central Control Commission, as well
as of our Party as a whole, to watch very closely over such
circumstances as may cause a split, and to forestall them,

0w




for in the final analysis the fate of our Republic will ¢ epend
whether the peasant masses will stand by the working
355, nHl to Lm_q alliance, or whether they 'l.l"]L_ permiit the

. v bourgeaisie, ta drive a wedge
them -1::d the d--_-r.f._l;g class, to split them off from “l e working
hass. The maore Iv we see this alternabive, the more
early all our workers and peasants understand it, the greater
are the chs that we shall aveid a split, which wa;uld be
fatal for the Soviet Republic,

Mo
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In the matter of improving our state apparatus, the Workers’
and Peasants’ Imspection should net in my opinion, eilher
strive after guantity or hurry. We have so far been able fo
devote so litde thought and attention to the guality of our
state apparatus that it would now be quite legitimate if we
took special care lo secure its thorough organisation, and con-
centrated in the Workers' .'J_'_‘]{'l Peasznts’ Ingpection a staif of
workers really abreast of the times, 1.¢., nc inferior to the hest
West-Euronean standards. For a sccialist republic this coms
dition is, of course. too modest. But our experience of the first
five years has fairly crammed our heads with mistrust and
scepticism. These qualities ass themselves involuntarily
when, for example, we | dilating at too greal length
and too flippuntly on “proletarian culture”. For a start, we
should be satisfied with real be mlq:—m’\ cullure, for a start,
we should be glad to dispense with the cruder types of pre-
bourgeois culture, 1e., buruazl-:z‘at':*: culture or sarf culture,

etc. In matters of culture, haste and sweeping measures are

most harmful. Many of our young writers and Communists

should get this well into their heads.

Thus, in the matter of our state apparatus we should now
draw the conclusion from our past experience that it would be
better to proceed mare slowly,

Our state d}ll}dld,l.ub i5 so deplorable, not to say disgusting,
that we must first think very carefully how lo combat its
defects, bearing in mind that these defects are !'c:t*if.-'rl in the
past, which, although it has been overthrown, has not yet
been overcome, has not yet reached the stage of a culture
that has receded into the distant past. I say culture deliber-
ately, because in these matters we can only regard as achieved
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what has become part and parcel of our culture, of our social
life, our habils. We might say that the good in our social
system has not been properly studied, endertsood, and taken
to heart; it has been hastily grasped at; it has not been
verifted or tested, tried by experience, and not made durable,
etc. OFf course, 1t could net be otherwise in a revolutionary
epoch, when development procecded at such breakneck sp-&e&
that in a matter of five years we passed from tsarismi to the
Soviet system.

It is time we did somcthing about it, We must show sound
scepticism for too rapid progress. for boastfulness, ete. We
must give thought to testing the steps forward we proclaim
every hour, take every minute and then prove every second
that they are flimsy, superficial and minumderstood, The maost
harmful thing here would be haste. The most harmful thing
would be to rely on the assumption that we know at least
something, or that we have any considerable number of
elements necessary for the building of a teally new state
apparatus, one really worthy to be called secialist, Soviet,
et

No, we are ridiculously deficient of such an apparatus, and
even of the elements of it. and we must remember that we
should not stint time on building it, and that it will take many,
fnany years,

What elements have we for building this apparatus? Qnly
two. First, the workers who are absorbed in the struggle for
socialism. These elements are not sufficiently educated. They
would like to build a better apparatus for us, but they do not
know how. They cannot huild one, They have not vet devel-
oped the culture required for thisy and it is culture that is
required. Nothing will be achieved in this by deing things in
a rush, by assault, by vim and vigour, or in general, by any
other of the best human gualities, Szcondly, we have elements
of knowledge, education and training, but they are ridieulously
little compared with all other countries. ‘

Here we must not forget-that we are top prote o compen-
sate (or imagine that we can compensate) our lack of knowl-
edge by zeal, haste, etc. _ !

To renovate our state apparatus we must at all cosis set out,
fizst, to learn, secondly, to learn, and thirdly, to learn, and

shall real
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then to sec to it that learning shall not remain a dead lstter,
or a fashionable catch-phrase (and we should admit in all
i that this happens very often with us), that learning
become vart of our very being, that it shall
actually and fully become a constituent element of onr 8 i
life. Tn short we must ot make the demands that are made by
the bourgesisic of Western Europe, but demands that are fit
and proper for a country which has set cut to develop into a
socialist country.

The conclusicns to be drawn from the above are the follow-
ing: we must make the Workers' and Peasants’ Inspection a
veally exemplary institution as the imstrument to improve
gur statc apparatus,

In order that it may attain the desived high level, we must
follow the rule: "Measure your cloth seven times before
you cut”

For this purpose, we must utilise the very best of what
there iz 1 our social svstem, and utilise it with tho greatost
caution, thoughtfulness and knowledge to build up the new
People's Commissarial.

For this purpose, the best elements that we have in our
social system—such as, first, the advanced workers, and, sec-
ondly, the really enlightened elements for whom we can vouch
that they will nct take the word for the deed, and will net
utter a single word that goes against their conscience-should
not shrink from admitting difficulties and should not shrink
from any sirtiggle in order to achieve the object they have
scriously set themselves.

We have been bustling for five years trying to improve our
state apparatus, but it has been mere bustle, which has proved
dseloss i these five vears, or even futile, or even harmful.
This bustle created the impression that we were doing some-
thing, but in effect it was only clogging up our institutions
anrd aur brains.

Tt is high time things were changed.

We st follow the rule: Better fewer, but betteér. We must
follow the rule: Better get good human material in two or
even three years than work in haste without hope of getting
any at all.

"I,r':k!l[:?i




I know that it will be hard to 1“&“LD te this rule and apply
it under our conditions, T know that the opposite rule will
force its way through & thousand loopholes. T know thal
enormous resistance will have bo be put up, that devilish
persistence will be LtUL..il‘Cm, that in the fArst few yedrs at
least, work in this field will be hellishly hard. Nevertheless, I
am. convinced that only by such elfort shall we be 'ﬂ.nL to
achieve our aim: and that otily by achieving this aim shall
we rreate g republic that is 1eaLy,- worthy of the name of
Soyict, socialist, Ll_...f sa on, and so forth.

Many readers probably thought that the figures T quoted
by way of illustration in my first article were tao small, T
am sure that many calculacions may be made to prove ..L.Ir..L
they are. But T Lthink that we must put one thing above all
such and other calculations, ic, our desire to obtain really
cxemplary quality.

I think that the time has at 1ast come when we oyast wor
in rcal eamest to improve our state appal rates and in
there can scarcely be anything more harmfal than haste. That
is why 1 weould utter a strong watning against inflal
figures, In my opinion, we should, en the contrary
ciglly sparing with figures in ‘Hrq matter, Let us say
the People’s Comumissariat of the Workers'

and Peasants’
Inspection docs not at present enjoy the slightest authority.
Everybady koows that no other institutions are worse
erganised than those of our Workers' and Peasants’ Tnspection,
and that under ;n"*"*m conditions nothing can be expected
from this People's Commissarial. We must have this firmly
fixed in owr 'l'l‘HI"tdr; if we really want to create within a few
years an institution that will, frst, be an exemplary institu-
tion, secondly, win evervbody's absclute confidence, and,
thirdly, prove to all and sundry that we have really justified
the work of such a highly-placed institibon as the Central
Control Commission. In my apinion, we must imme '1*...:.!;,'
and irrevocab ¥ reject all general ﬁgure-ﬂ- for the size of
office staffs, We must select employees for the Workers' and
Peasants’ Inspection with particular care and only on the
basis of the strictest test. Indeed, what is the use of establish-
ing & People's Commissariat which carries on anvhow, which
does not enjoy the slightest confidence, and whose word
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carries scarcely any weight? I think that our main object in
launching the worlk of reconstruction that we now have in
mind is to avoid 2 :

The workers whom we are enlisting as members of the
Central Control Commission must be itreproachable Com-
mrunists, and I think that a great deal has yet to be done to
teach them the methods and objects of L-' r work, Further
more, there must be a definite number of seeretaries to assist
in this work, who must be put to a lriple test before they are
;1]111;'_']51!.;:‘--_'1 s their pnﬂ'ﬂ Tﬁwﬂ‘i..' the \_‘rjll 1als whom in "'Xx,n.‘.?'
tional cases we shall accept directly as employees of the
Workers” and Peasants' Imspection must conform to the fol-
lowing requirements:

First, they must be recomme iafl;:-:[ by several Commutists,

Sccond, they musl pass a test for lenowl ledge of our state
apparatus. )

Third, they must pass a test in the fundamentals of the
heory of our state apparatus, in the fundamentals of manage
ment, office routing, ete,

Fourth, they must work in such close harmony with il
members of the Central Contral Commission and with t]f-'
own secretariat that we could vouch for the work of the whole
apparatis.

1 know that these regquircments envizage extraordinarily
big conditions, and I am very much afraid that the majority
of the “practical” werkers in the Workers' and Peasants
Tnspection will say that these conditions are impracticable,

or will scoff at them. But T ask any of the present chiefs ©f
the Workers' and Peasants”™ Incpeclion, or anyone agsaciath
with that body, whethet they can honestly tell me the practical
purpose of a People’s Commissariat like the Workers' and
Peasants’ Inspection. T think this question will help them
recover their senge of proportion, Either it is not worth while
having ancther of the numercus reorganisations that we have
had of this hopeless affair. the Workers' and Peasants” Inspec-
tHon, or we must really set tc work, by slow, difficult and
anusual methods, and by testing these methods over and over
again, to create something really cxemplary, something that
will win the vespect of all and sundry for its merils, and not
only because of its rank and title,
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If we do not arm durselves with patienice, if we do not
Li;.;lﬂtf.‘ several years to this task, we had bétter not tackle it

In my opinion we ought to select a minimum number of
the highest labour research institules, ete., which we have
vaked so hastily. see whether they organised properly,
and allow them to continus working, but only in a way that
conforms fo the high standards of modern science and gives
us all its benefits. If we do that it will not be utopian to hope

that within a few years we shall have an institution that will
be able to perform its functions correctly, to work svstem-
atically and steadily on impraving our state apparatus, an
nstitution backed by the trust of the working class, of the
Russian Communist Party, and the whole population of
tepublic.

The spade-work for this could be begun at once, If
Pcople's Commissariat of the Workers' and Peasants’ Ing
tion accepted the present plan of reorganisation, it could
now take preparatory steps and work methodically until the
task is completed, without haste, and not hesitating to alter
what has already been done. ;

Any half-hearted solution would be extremely harmful in
this matter, A measure for the size of staff of the Workers'
and Peasants’ Ingpection based on any other consideration
would, in fact, be based on the old bureaucratic considerations,
on old prejudices, on what has already been condemned,
universally vidiculed, etc,

I substance, the matter is as fallows:

Either we prove now that we have really learned something

about state organisation (we ought to have learned something
in five years}, or we prove that we are not sufficiently mature
for it. If the latter iz the case, we had better not tackle the
task,
) I think that with the available human material it will not
be imumodest to assume that we have leamed enough to be
able systematically to rebuild at loast one People's Commis-
sanat. True, this one Pepple’s Commissariat will have to be
the model for our entive state apparatus.

‘We ought at once to announce a contest in the compilation
of two or more textbools on the organisation of labour in
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general, and on management in particular. We can take asa
basis the back already published by Yermansky, although
it should be said in parenthesis that the latter obvicusly
sympathises with Menshevism and is unfit to compile text
books for the Soviet swstem. We can also take as a basis the
recent book by Kerzhentsev, and some of the other specific
textbocks available may be useful too.

We ought to send several qualified and conscientious people
to Germany, or to England, to collect literature and to study
this question, T mention England in case it is found impossible
to send people to America or Canada.

We ought to appeinl a commission fo draw up the prelim-
inary programme of exathinations for prospéctive employees
of the Warkers' and Peasants’ Inspection; ditto for candi-
daies to the Central Contrel Commission.

These and similar messures will not, of course, cause any
diffienities for the People’s Commissar o the collegium of
the Workers' and Peasants’ Inspection, or for the presidium
of the Central Control Commmission.

Simultaneously, a preparatory commission should be
appeinted to select candidates for membership of the Central
Contiol Commission. I hope that we shall now be able to
find mote than enough candidates for this post among the
experienced workers in all departments, as well as among
the students of our Soviet higher schools. Tt wonld hardly
be right to exclide any category beforehand. Probably pref-
erence will have to be given to a mixed composition for this
institution, which should combine many cgualities, and dis-
similar merits, Consequently, the task of drawing up the
list of candidates will entail a considerable amount of work.
For example, it would be least desirable for the staff of the
new People’s Commissariat to consist of people of one type,
anly of officials, say, or for it to exclude pecple of the propa-
gandist type, or people whose principal quality is sociability
or the zbility to penetrate into circles that are not altogether
customary for officials in this field, ete,
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I think I shall be able to express my idea best if T compare

my plan with that of academic institutions. Under the guidance
of their presidium, the members of the Central Control Com-
mission should systematically examine all the papers and
documents of the Political Bureaw. At the same time they
should divide their time correctly between varipusz jobs in
investigating the routine in our institutions, from the very
SN all and 'lr'i"ltt'lv owned offices to the highest state institu-

tions. And !I..L]}' their functions should include the study of
theory, i.e. the theory of c*-;.lfliu'lhon of the woark they intend
to devote themselves to, and practical work under the guidance
cither of older comrades or of teachers in the higher institutes
for the organisation of laba 1'

I do not think, however, that they will be able to confine
themselves to this sort of a-_ad:m-.L work, In addition, they
will have to preparc themselves for work which [ would not
hesitate to call training to catch-T will not say rogucs, bub
something like that—and wo L}rihq out special ruses to soreen
their movements, their approach, ete,

If such proposals were made in West-I Eurepean government
institutions they would rouse frightful resentment, a feeling
of moral indignation, etc.; but I trust thst we have not
become so bureaucratic as to be capable of that. NEP has not
yet succeeded in gaining such respect as to cause any of us
to be shocked at the idea that somebody may be caught, Our
soviet Republic is of such recent construction, and there are
such heaps of the old lumber stll lying around that it would
hardly occur to anyone to he shocked at the idea that we
should delve into them by mezns of ruses, by means of in-
vestigations sometimes directed to rather remote sources or
in a roundabout way. And even if it did occur to anyone to
be shocked by this, we may be sure that such a person would
make himself a laughing-stock.

Let us hope that our new Workers' and Peasants’ Inspec-
tion will abandon what the French call prederie. which we
may call ridiculons primness, or ridiculous swanlk, and which
plays entirely into the hands of cur Sovier and Party bureau-
¢racy. Let it be said in parentheses that we have bureaucrats
1n our Party offices as well as in Soviet offices.

When I said above that we must study and study hard in
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institutes for the higher organisation of labour, eic, I did nol
by any means imply “studying” in the schoolroom way, nov
did T confine myself to the idea of studying only in the s¢hool-
room way. I ha ape that net a single genuine revolution:

suspect me of refusing, in this case, to understan “studi

to include resorting to seme semi-humorous trick, \‘IiE'Ir:I']LT
device, piece of trickery, or somethin g of L’h.. sort
that in the staid and eammest states of West:

idea would horrify people and that not a
official would even entertain it. T hope, however, :
have not yet hecome as bureaucratic as all that and that in
our midst the discnssion of this idea will give rise o nothing
mioTe L0 111 A SETEeNT.

Indeed why not combine leasure with uiility? Why not
resoirt o so '|_IE !'}':11"_']‘:)'_'0115, o ﬁL‘lI_l L'U_‘.'.I.C"_'llb |."i-.:£\ oy exXpoRc
comething T'l--"i'-n"r‘mq r.omr"‘"ti:*_g hormfil, something semi-
ridiculois, semi-harmlul, ¢ic.

Tt seems ta mie that cur W-r rhers” and Peasants’ Inspection
will gu'v a great deal 1f it cramines these ideas, and t"!a':‘ir!'.«.:
list of casés in w ot Central Control Commission and its
volleagues 1o 1]1_-_- T\-‘l.-’;:'."HJ.-:I'.'-i ang Peasants’ Inspection achieved
4 few of their most bolliant victories will be cnriched by not
a few cxploits of sur Future Workers' and Peasants” Inspec-
tion and Central Ceontrol Commission "11*"1"-"1-&1'5 in places not
quite mentionable in prim and staid textbook

How can a Pathy "-n.t'.titutian be amalgamdted with a
Soviet mstitution? Is there not something improper in this
suggesilons

I do no : est questions on my  own behalt, bul on
behalf of th nted at abowve when I said that we have
bureaucrats in our Party instHtutioms as well as in the Sovie
institutions.

. why, indeed, should we not amalgamate the two if
this is in the interests of our work? Do we not all see that such
an amalgamation has been very benehcial in the case of the
Peaple’s Commisgariat for Foreign Affairs, where it was
braught about at the very beginning? Does not the Political
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Bureau discuss from the Party point of view many questions,
both minor and important, concerning the “moves’ we
should make in reply to the "moves” of foreign powers in
order to forestall their, say, ecunning, if we are not lo use
a less respectable term? Is not this flexible amalgamation of

& Soviet insHtution with a Party institulion a source of great

strength in our politics? T think that what has proved its
usefulness, what has been definitely adepted in our foreign
politics and has become so customary that it no longer calls

o

forth any doubt in this field, will he ar least as appropriate

(in fagt I think it will he much more appropriate] for our

5 F}

state apparatus as & whele. The Functions of the Woikers' and
Peasants” Inspection cover our state apparatus as a whole, and
it= activities should affect all and every state institution with-
oul exception: logal, central, commercial, purely administra-
tive, educational, archive, theatrical, etc.~in short, all without
the shightest exception

Why then should not an institution whose activities have
such wide scope, and which moreover reguire stch extra-
ordinary flexibility of forms, be permitted to adopt this
peculiar amalgamation of a Party control institution with a
Soviet contrel institution?

T see no obstacles to this, What is more, I think that such
an amalgamation i8 the only guarantee of success in our work,
I think that all doubts on this score arise in the dusHest
corners of our government offices, and that thev deserve to
be treated with nothing but ridicule. f

Another doubt: is {t expedient to combine educational
activities with ofhcial activities? I think that it is not only
expedient, but necessary. Generally speaking, in spite of gur
revolutionary attitude towards the West-Europesn form of
state, we have allowed ounrselves to become infected with a
namber of its most harmful and ridiculous prejudices: to
some extent we have been deliberately infecled with them
by our dear burcaucrats, who counted on being able again
and again to fish in the muddy waters of these prejudices. And
they did fish in these muddy waters to so great an extent
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that only the blind among us failed to see how extensively
this fishing was practised.

In all spheres of social, econemic and political refationships
we are “frightfully™ revolutionary, But as regards precedence,
the observance of the forms and rites of office management,
our “revelutionariness” often gives way to the mustiest
routire. On more than one oecasion, we have witnessed the
very interesting phenomencn of a great leap forward in social
life being accompanied by amazing timidity whenever the
glightest changes are proposed.

This 15 natural, for the beldest steps forward were taken
in a fheld which was long reserved for theoretical study, which
was cultivated mainly; and even almost exclusively, in theory,
The Russign, when awaw from work, found solace from the
blegle bureaucratic realities in unusually bold theoretical
constructions, and that is why in our countiy these unusual-
ly bold theoretical constructions assumed an unusually lop-
sided character, Theoretical audacity in genersl construgtions
went hand in hand with amazing timidity as regards certain
very miner reforms in office routine, Some great universal
agrarian revolutfon was worked out with an andacity un-
exampled in any ather country, and at the same time the
imagination failed when it came to working out a tenth-rate
reform in office routine: the imaginabtion, or palience, was

lacking to apply to this reform the general propositions that
produced such "brilliant” resulis when applied to general
problems,

That is why in our present life an astonishing degree of
reckless audacity goes hand in hand with timidity of thought
even when it comes to very minor changes.

I think that this has happened in all really great revolw
tions, tor really great revolutions grow out of the contradic-
tions between the old, between what 15 divected towards de-
veloping the old, and the very abstract striving for the new.
which must be so mew as not to conatain the tiniest particle
of the old,

And the more abrupt the revolation, the longer will many
of these contradictions last.
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The general featore of our present life s the following:
we have destrove x;.‘l]w":l.':‘:i.‘,'s' ind istry and have done our best
to raze to the ground the medieval institutions and landed
proprietorship, and thus created a small and very small
vy, which is following the lead of i
secatse it believes in the resalts of its revoluti
is not.easy for us, however, to keep going w

Lh‘. :l_a....r.x]._
revalution is victorious in more developed countries merely

s

with the aid of this confidence; because econor nic "itL‘:nSil_‘r.
ezpecially under WEP, kesps the productivity of labour of
the small and very SLJJ,L' prasa nts at an extremely low .1 vel,

threw Russia
. reduged lTL labour ]eri'.h:ti\':l" of the
e.c-s.-.,:{h_u;m v below pre-war. The th 2
. parkly .l*"lw ately and p e
g they wwow s back; o
ivil war in Rus ler to spread
-‘;15.-'1 in the ezunkry as possible; It was precsely this
way out of the imperialist wrar that scemed to hgve many
es. They argusd somewhst as follows: "LE we
7 the revolotionary system in Russia, we shal
!'-i*v"c" her progress tr:u"ld- social * And 1
view they could argue in no other way, In the
4, their problem was hall-solved. They failed (o averthrow
the new system ted by the revolation, but they did
verit it from at king the step forward that would !
justified. the £ ste of the socialists, that would
enabled the latter to develop the productive forces vith
ialities which, nke'
have produced socialism: socialists would
thus have proved to all and sundry that socialism contains
within itself gigantic forces and that mankind had now entered
into a new stage of developiment of extracrdinarily i
prospects

The system of international sclationships which huas now
taken shape is one in which a Eureopean state, Germany, 1s
enslaved by the victor countries. Furthermore, owing to their
victory, a number of states, the cldest states 1 the West, are
in ‘a4 position to make some insignificant concessions to their
oppressed  classes—concessions which, insignificant theugh

Morcoser. the inte

tewel

1 - * 3 ¥
enpriolous spesd, to develop all the po
together, would
il
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they are, nevertheless retard the revolutionary movement
in those countries and create some semblance of “social
peace’.
AP the same Hme, as a result of the last imperialist war,
4 number of countries of the East, India, China, etc., have
been completely jolted out of the rut, Their development has
definitely shifted to gemeral European Cdpll’.ﬂli‘-l lines. The
gencral European ferment has begun to affect them, and it is
now clear to the whole world that they have been drawn into
a process of development that must lead to a crisis in the
swhale of world capitalism.

Thus, at the present fime we arve confronted with the
question—shall we be able to hold on with our small and
very small peasant preduction, and in our present siale of
rain, until the West-Furopean capitalist countries consuin
mate their developmeant *o'afa”d'; socialism? But they are con-
summating it not as we formerly expecte ool Thcv are not con-
summating it through the gradual “maturing” of socialism,
but through the exploitation of somes countries by others,
thraugh the czplpitation of the first of the countries
vanguished in the imperialist war combined with the exploita-
tion of the whole of the East. On the other hand, precisely
| first imperialist war, the East has been

as-a result of the
definitely drawn into the rew “lumm-'-u, movenient, has been
uc;n_-ﬂ.n,l_\- drawn into the general maelstrom of the world
revolutionary movement.

What tactics does this situation prescribe for our country?
Obwiously following, We must display extreme caution
s0 as to preserve our workers” government aud to retain
our small and very small peasantry under its leadership and
-.'lLl..]'Iu..‘lIL_\-'. We have the advantage that the whole world is
now passing to a movement that must give rise to a world
sacialist revolution. But we are labouring under the
ﬂi'nj\'sniwe that the imperialists have succeeded in aplitting
the warld into two camps: and this split 18 made more com-
plicated by the fact that it is extremely difficult for Germany,
which is really a land of advanced, cultured, capitalist de
velopment, to rise to her feet. All the capitalist powers of
what i called the West are pecking at her and preventing
her from rising. On the other hand, the entire East, with its
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hundreds of millions of exploited working people reduced to
the last degriee of human suffering, has been [orced into.a
position where its physical and material strength canndt
possibly be compared with the physical, material and mil-
itary strength  of any of the much smaller West-European
states.

Can we save ourselves from the impending conflict witl
these imperialist countries? May we hope that the internal
antagonisms ;ju:’i contlicts between the th|"*."11q mei.'riulis'
countries of the West and the thriving imperialist countries
of the East will give us a second respite as they did the frst
time, when the cam [Jalq‘l'l of the WeskEuropean counter-
revolution in support of the Russian counter-revolution broke
down awing to t]"L_ antagonisms in the camp of the L{‘uulei‘-
revalutionaries of the West and the East, in the camp of the
Eastern and Western exploiters, in the camp of }qpu.a and
America?

[ think the reply to this question should be that the issue
depends upon too many factors, and that tT“c cutcome of the
struggle as a whele can be forecast only because i the long
run capitalismn itsclf is educating and training the wvast
majority of the population of the globe for the struggle.

In the last analysis, the outvome of the struggle will be
determined by the faoct that Rmnssia, India; China, ete., ac-
count for the overwhelming majority of the population of
the globe. And it is this majeority that, during the past few
years; has Ercun drawn into the skruggle for emancipation
with ex racrdinary rapidity; so that in this respect there
annot be the slightest doubt what the Anal sutcome of the
wcrld struggle will be, In this sense, the complete victory of
socialism is fully and absolutely assured.

But whal inlerests us is not the inevitability of this com-
plete victory of socialism, bur the tactics whml‘. we, the Rus-
stan Communist Party, 1-.'2, the Russian Soviet government,
should pursus to prevent the WestFuropean counter-revelu-
tionary states from crushing us, To ensure our existence until
the next military conflict between the counter-revolutionary
imperialist West and the revolutionary and nationalist East,
between the most civilised countrics of the world and the
Qrientally backward countries which, however, comprise the
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majority, LE—-:;. majority must bocome civilised. We, too, lack
enough civilisstion to enable us to pass straight on to social-
ism, although we do have the political requisites for it. We
should adopt the following tactics, or pursue the following
policy o save ourselves.

We must strive to build up a state in which the workers
retain the leadership of the peasants, in which they retain the
confidence of the |,1:3;15'-1r'ts. and by exercising the greatest
economy remove every trace of extravagance from our social
relations.

We must reduce our state apparatus to the utmost degree
of economy. We must banish from it zll traces of extrav-
agance, of which so muck has been left over from isarist
Russia, from its bureascratic capitalist state machine.

Will not this be a reign of peasant limitaticns?

Mo. Tf we see to it that the 1.-rm-'l¢i‘nq clazg retaing i{-r, leader-
ship aver the peasantry, we shall be able, by exercising the
greatest possible cconomy in the cconomic life of our state.
lo use every saving we make fo develop our large-scale
machine industry, to develop clectrification, the hydraulic
extraction of peal. to complete the Volkhov power project®
cte.

In this, and in this slone, lies our hope, Only when we have
done thiz will speaking fguratively, be able to change
horses, to change from the peasant, muzhik horse of poverty,
from the horse of an economy designed for a ruined peasant
coutitry, to the horse which the proletariat is seeking and must
seek—the horse of large-scale machine induostry, of electrifica-
tion, of the Volkhov power station, ete.

That is how I link up in my mind the general plan of our
work, of our policy, of our tactics, of our strategy, with the
functions of the re nised Workers' and Peasants’ Inspec-
tion, T"Ii't is what, in my opinion, justifies the exceptivnal care,
the exceptional atteation that we must devote to the Work-
ers’ 3 nr‘ Peasants’ Inspection in raising it bs an exceptionally
high place, in giving it a leadership with Central Committee
rights. etc., etc,

And this justification is that only by thoroughly purging
cur government offices, by reducing to the utinost e~:==n thing
that is not absolutely essential in them, shall we be certain

T
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being ablé to keep going. Moreover, we shall be able to
huep going not on the level of a small-peasant co untry, not
on the level of universal lumitation, b]L on a level wf{']d
advancing to large-scale machine industry.

These are the lofty tasks that I dream of for our Workers'
and Peasants’ Inspection. That is why T am planning for it
the amalgamation of the most autharitative Party body with
an “ordinary” Prople’s Commissariat.

March 2, 1923
Pravda No, 49 Colfeciad Works, Vol

March 4: 1923

Signed: N, Linin
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order 0 expose lhe Meneheviks and Socalizt-Revaly
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Kornflay, Lavr, & tsavist general who headed the counter r‘(kp'u"cﬂﬂ.r\'
revalt of August 1917, the cbiect of which was o seize revelut
Peirograd, crush the Bolshevile Pacty, dissclve the Seviets and eciabl lsll
a mililary dig ip, Workers, soldiers and sailors, in vesponse be the
sppeal of the Balshevik Parly. arose in defence of Petrograd and de
foated the ravalt, B, 2

Pravda, a dmly newspaper. official o of the Contral Commitiee: of
the CPSU., was [ounded by Lenin on May 8, 1912, Ir was the first
mass workers' daily paper published Ir_LuL\r in isarist Rusgin: 5
printed in St. Petersburg on
A large group of worker cor
teibuted to the paper.

Pravda was constantly persecuted by the polic
stoppad eight times 1"\..' the +\';'J*'r-d JOvEL uueut in t nihs
but it appearved ag HiTils LS, C]J_ ]u, 21, 181
on the eve of the 1':1'5- "Nm"'l.; War, Itwar suppréssed by order af the
government. I

#After the Pebruary Revolution (from Mavch 18, 1917) Fravda began
lo- appear a3 the of | .organ of the RSDTP. On JTuly 18, 1817, the
Pravda editorial offices were raided by officer cadets and Cassacks. De-
tween July and October 1917, Prapde was persecuted by the countor-
revolutionacy Provisicnal Governmeént and had to change its name lime
and again, appearing as Listak Pravdy (Pravde Sheet), Prolitary (Tho

3 i
5 collected by the workers themselves
spondents: and worker joutnalists con-

NOTES

Rabociy {The Worker) and Rebochy Pud (Warkers: Path)
the. Octobzr Revolution FPravda has been Jmoued under ite
own' ngme; its editorial offices hawe been in Mescow since March

.26

By ke beginniog of September 1917, most of the deputics to the Savicks
of Workers’ and Scldiers’ Deputies in Petrograd and Mescow supported
evilkks and opposed the BMensheviks and Socialist-Revolution-
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